
CALLED COUNCIL MEETING 
SATURDAY, JANUARY 8, 1994 

2:00 P.M. 

MINUTES 

Notice posted at City Hall by 2:00 p.m. on Friday, January 7, 
1994. 

In attendance: Mayor Gary Webster, Council Members Steve Bailey, 
Reuben Davis, Charles Spradlin, Jim Stanley and Jon Wright, City 
Attorney Lee Thompson, City Manager Kathy Williamson and her 
attorney Tony Powell and City Clerk Judy Foster. 

Meeting called to order at 2:04 p.m. by Mayor Webster. 

Council Member Spradlin objects to the notice of this Called 
Meeting. He states that according to Section 2.41 of the City 
Code, the Mayor needs the approval of two Council Members to call 
a meeting and he asks who those two Council Members are. Mayor 
Webster states that, to his knowledge, he can call a meeting 
whenever he deems it necessary and asks for the City Attorney to 
comment. City Attorney Lee Thompson states that the code section 
Mr. Spradlin is referring to states that the Mayor has the 
authority to call a meeting anytime he deems it necessary to 
complete city business. However, if two Council Members approach 
the Mayor and ask him to call a meeting, then he is required to 
do so. 

Executive Session 
Council Member Bailey moves to go into Executive Session with the 
City Attorney to discuss pending or potential litigation and 
personnel matters. Second to the motion by Council Member 
Wright. Vote unanimous. 

Meeting recessed at 2:08 p.m. 

Meeting reconvened at 5:35 p.m. 

No further business was conducted. 

Adjournment 
Council Member Bailey moves to adjourn the meeting. Second to 
the motion by Council Member Wright. Vote unanimous. 

Meeting adjourned at 5:35 p.m. 



MAYOR & COUNCIL MEETING 
MONDAY, JANUARY 10, 1994 

NORTH GWINNETT HIGH SCHOOL 
7:30 P.M. 

AGENDA 

Meeting called to order. 
Invocation and pledge to the flag. 
Reading of past minutes. 
Appointment of Mayor Pro-tern. 
Appointment of Council Liaisons. 

Committee Reports 
A) Planning & Zoning Board 
B) Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 
A) Consideration of Citizen's Request for Removal of a Public 

Official 
B) Motion to Rescind Approval of the Solid Waste Management Plan 

- Council Member Stanley 
C) Motion to Rescind Appointments to the Planning & Zoning Board 

and Board of Appeals - Council Member Stanley 
D) Park Vandalism 
E) Freida Christopher - Community Center 

New Business 
A) Accept Annexation Application for Legislative Annexation - 

Baron Herman - Highway 20 
B) City Street Names - Request from Gwinnett Co. D.O.T. 
C) Appointments of City Officials - Council Member Stanley 
D) Motion to Rescind New Public Hearing Procedures - Council 

Member Stanley 
E) Set Date for Called Council Work Session - Council Member 

Stanley 
F) Approval of Funds for Special Landfill Legal Counsel - 

Council Member Stanley 

City Manager's Report 

City Clerk's Report 

Director of Golf's Report 

Council Reports 

Citizen's Comments 

Adjournment 



MAYOR a COUNCIL MEETING 
MONDAY, JANUARY 10, 1994 

NORTH GWINNETT HIGH SCHOOL 
7:30 P.M. 

MINUTES 

Notice posted at City Hall by 12:00 p.m. on Friday, January 7, 1994. 

This meeting was held in the auditorium of North Gwinnett High School as 
requested by Mayor Webster because of the anticipated high attendance at the 
meeting. 

In attendance: Mayor Gary Webster and Council Members Steve Bailey, Reuben 
Davis, Charles Spradlin, Jim Stanley and Jon Wright. 

Meeting called to order at 7:30 p.m. by Mayor Webster. 

Invocation given by Council Member Stanley followed by the pledge to the flag. 

Minutes 
Mayor Webster asks City Clerk Judy Foster to read the minutes from last 
month's Council Meetings. Council Member Wright moves to approve the minutes 
as written. Second to the motion by Council Member Bailey. Vote unanimous. 

Appointment of Mayor Pro-tem 
Mayor Webster asks for nominations for Mayor Pro-tem. Council Member Bailey 
nominates Council Member Davis. Council Member Spradlin nominates Council 
Member Stanley. Mayor Webster asks if there are any more nominations. There 
being none, he asks for a motion. Council Member Bailey moves to appoint 
Council Member Davis to serve as Mayor Pro-tem. Motion dies for lack of 
second. Council Member Spradlin moves to appoint Council Member Stanley to 
serve as Mayor Pro-tem. Motion dies for lack of second. Mayor Webster asks 
for more nominations. Council Member Stanley moves to appoint Council Member 
Wright to serve as Mayor Pro-tem. Motion dies for lack of second. Council 
Member Wright moves to appoint Council Member Spradlin to serve as Mayor Pro- 
tem. Second to the motion by Council Member Stanley. Vote: 3 affirmative, 2 
opposed - Council Members Bailey and Davis. Motion carried 3 to 2. 

Appointment of Council Liaisons 
Mayor Webster appoints the following Council Members to serve as liaisons on 
the following issues: Council Member Stanley - Planning & Zoning Board and 
Board of Appeals, Council Member Spradlin - Solid Waste, Council Member Bailey 
- Golf Course and Sewer Treatment Plant, Council Member Wright - Budget and 
Finance, Council Member Davis - Recreation Board and Mayor Webster - 
Personnel. 

Planning & Zoning Board 
Council Member Stanley reports that the Planning & Zoning Board met last month 
to consider three issues. Two issues were annexation requests from 
Wesley/Braden Properties and Ed Breedlove. The Wesley/Braden property was 
annexed into the city at the Called Council Meeting held on December 21, 1993. 
The Ed Breedlove property was acted on at that meeting as well, however, it 
has to be annexed into the city by the legislature. The third issue was to 
amend the city's sign ordinance in regards to yard sale signs. This matter 
has to be properly advertised and will be on the agenda for the February 
Council Meeting. 

Appeals Board 
Council Member Stanley reports that there was no Appeals Board Meeting held 
last month. 
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Recreation Board 
Council Member Davis reports that the spring softball leagues will be starting 
in March. 

Budget 8 Finance 
Director of Finance Sandy Richards gives the financial report for the month of 
December and for the year end. Refer to report. She reports the on the 
budgeted figures for each fund in comparison to the actual net totals of 
operations for 1993. She states that the GEFA loan is 99% complete on the 
sewer treatment plant and the SRF loan is 85% complete on the sewer 
interceptor lines. 

Mrs. Richards explains the auditing procedures as outlined on Page 5 of the 
Financial Policies of the city and states that Rymon Wilborn, of Wilborn and 
Bernard, P.C. of Buford, is the auditor for 1993 and he will make his 
presentation to the Mayor and Council at the March Council Meeting. 

Solid Waste 
Council Member Spradlin states that since he was just appointed to serve as 
liaison to Solid Waste, he doesn't have much to report at this time. He 
states that he was made aware Saturday of a public hearing with ARC that was 
held this morning regarding the city's Solid Waste Management Plan and asks 
Council Member Stanley to elaborate since he attended the hearing. 

Council Member Stanley states that the Mayor and Council was only informed of 
this hearing Saturday during a Called Meeting. He states that the ARC 
notified the city in late December of this hearing. Regardless, Mr. Stanley 
attended the meeting at 9:00 a.m. today and he states that there were three 
letters submitted to the ARC from governmental agencies who had problems with 
the city's plan. He states that the city also received notice of problems 
with the plan and copies of these letters in December of last year that the 
Mayor and Council were not aware of. He states that the first letter was from 
the City of Buford which basically states that they don't care what the City 
of Sugar Hill does, but they will not allow the City of Sugar Hill to put a 
landfill in the city limits of Buford. The second letter was from Gwinnett 
County in which they state that the plan is not in compliance with the 
county's plan and inconsistencies have to be resolved before the plan can be 
adopted. Finally, the third letter was from the National Park Service in 
which they have concerns with the Restated Lease Agreement in regards to the 
Chattahoochee River Protection Ordinance. Mr. Stanley states that he plans to 
make a motion, later on in the meeting, to rescind the action taken by the 
former Mayor and Council to approve the Solid Waste Management Plan. 

City Manager Kathy Williamson apologizes to the Mayor and Council in regards 
to the notice of this public hearing with the ARC. She states that ARC sent 
all notifications, regarding the city's Solid Waste Management Plan, to Mike 
Warrix, with Mayes, Sudderth and Etheredge, because he is the consultant the 
city hired to review the plan and submit it to ARC. She states that Mr. 
Warrix only faxed her the notice last Thursday. Mrs. Williamson states that 
she handled the matter as she would have in the past with the former Mayor and 
Council because she has had no rules established by this Mayor and Council 
regarding communication of such matters. 

Council Member Stanley states that Council Member Bailey, City Attorney Lee 
Thompson, former Council Member Morris, and the city engineers were all made 
aware of the hearing, however, he was not and he is furious that he was not 
given the same notice. Mr. Stanley states that today was not an 
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Intergovernmental hearing as Mrs. Williamson had reported, but it was the only 
time the public had an opportunity to comment on the plan and he apologizes 
for the public not being notified. 

Consideration of Citizen's Request for Removal of a Public official 
Mayor Webster states that the city has not received an opinion from the 
Attorney General on this matter yet. He states that the city received a 
letter from Nancy French and Tom Wilson today regarding this matter and asks 
City Clerk Judy Foster to read the letter. Refer to letter. Council Member 
Spradlin states that he does not feel this matter is a conflict of interest 
for himself. He states that before any votes are taken on this matter, he 
wants everyone to know that according to Section 5.31 of the City Code, it 
takes two thirds affirmative votes to remove a public official from office and 
this means it will take 4 votes. Mr. Spradlin states that he will not vote to 
remove Council Member Stanley from office. Mayor Webster recommends tabling 
this matter until the opinion from the Attorney General is received. 

Council Member Stanley states that if anyone has a conflict of interest in 
this matter it is him. However, according to the City Code the "entire" City 
Council has to act on this matter. He also recommends that this matter not be 
prolonged any further. City Attorney Lee Thompson states that he could see 
why the three members mentioned in the letter would wish to remove themselves 
from voting on this issue. He states that it is up to the Mayor and Council 
if they wish to file this matter in Superior Court and not vote on it. 

Council Member Spradlin moves to dispose of this matter tonight. Motion dies 
for lack of second. Mr. Thompson recommends again that the Mayor and Council 
wait on the opinion from the Attorney General before taking any action. 
Council Member Bailey moves to table this matter until the opinion is received 
from the Attorney General. Second to the motion by Council Member Wright. 
Vote: 3 affirmative, 2 opposed - Council Members Spradlin and Stanley. 
Motion carried 3 to 2. 

Motion to Rescind Approval of the Solid Waste Management Plan - Council Member 
Stanley 
Council Member Stanley states that he was opposed to the former Mayor and 
Council taking any action on the Solid Waste Management Plan for reasons he 
has expressed before. Therefore, Council Member Stanley moves to rescind the 
action taken by the former Mayor and Council to approve the Solid Waste 
Management Plan and submit it to ARC. Second to the motion by Council Member 
Bailey. Vote unanimous. 

Mr. Stanley states that prompt action needs to happen to notify ARC of the 
action just taken. 

Motion to Rescind Appointments to the Planning S Zoning Prtarri nnd Board of 
Appeals — Council Member Stanley 
Council Member Stanley states that he feels the new Mayor and Council should 
have the right to decide who should serve on boards for the city. However, 
his request to the former Mayor and Council, to hold off on this matter until 
today, was denied. Mr. Stanley states that there were two appointments made 
where people were appointed to fill the unexpired terms of boardmembers and 
three appointments made to boards whose terms were supposedly expiring on 
December 31, 1993. Mr. Stanley states that these terms do not actually expire 
until February of 1994. 
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Council Member Stanley moves to rescind those appointments made for new terms 
and that the Mayor and Council consider appointments at the February Council 
Meeting after nominations have been made. Second to the motion by Council 
Member Spradlin. Council Member Bailey asks for verification from the City 
Attorney that the February expiration date is correct. City Attorney Lee 
Thompson states that in the official minutes of the city, the Mayor and 
Council have traditionally taken office in January and were sworn in at the 
December or January Council Meeting before the Board Meetings. Council Member 
Stanley states that the Zoning Ordinance was adopted in February 1985 and it 
states that members of the Planning & Zoning Board shall serve for 3 years 
staggered terms. He states that any deviation from this is simply an error of 
the past and the Mayor and Council are under no obligation to continue with 
the error. 

Mr. Thompson states that he does not disagree with Mr. Stanley, however, he 
asked for his opinion and his opinion is that the Zoning Ordinance states that 
the term "year" has historically meant from January 1 to December 31 of each 
year. Council Member Spradlin asks for a roll call vote on this matter. 
Council Member Wright asks for a clarification from Mr. Stanley on his motion. 
Mr. Stanley states that his motion to rescind appointments were only for those 
people whose terms will expire in February. He states that the motion did not 
include the appointments made for the purpose of filling vacancies on boards. 

Mayor Webster states that it will take two thirds affirmative votes to rescind 
this action. Mr. Stanley states that this would be true if not for the fact 
that he gave formal notice to the Mayor and Council at last months meeting 
that he planned to make a motion to rescind the appointments. 

Mayor Webster asks for a roll call vote: Council Member Stanley - yes, 
Council Member Spradlin - yes, Council Member Bailey -no, Council Member 
Wright - yes, and Council Member Davis - no. Motion carried 3 to 2. 

Council Member Bailey refers Council Member Stanley to the minutes where these 
appointments were made and states that when Jay Asgari was reappointed to the 
Planning & Zoning Board, Mr. Stanley did not give notice of his intention to 
rescind the appointment, unless this is a clerical error. Council Member 
Stanley states that he doesn't recall because he made alot of motions that 
night. However, when he made his first notice, his intention was to make a 
motion to rescind the "actions" (plural) just taken by the Mayor and Council 
which would include Jay Asgari. Mr. Stanley states that he will nominate Mr. 
Asgari next month. He also states that the people originally nominated will 
be included in future nominations. 

Park Vandalism 
City Manager Kathy Williamson states that because she did not feel that these 
juveniles should have a record because of this being their first offense, she 
contacted the City Judge to give an opinion on the matter and she is supposed 
to be present tonight to give her opinion. City Judge Margaret Washburn is 
not present at this time and Mrs. Williamson states that she had a meeting in 
the City of Duluth to attend and said she may be late. Council Member Bailey 
moves to table this matter until later on in the meeting. Second to the 
motion by Council Member Spradlin. Vote unanimous. 

Freida Christopher — Gnmmunitv Center 
City Manager Kathy Williamson reports that this matter was tabled from last 
month because the Mayor and Council wanted time to review the matter and hold 
an internal investigation. Mrs. Williamson states that the employee involved 
in this matter has been out sick and this has postponed the investigation. 
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Mrs. Williamson states that there was miscommunication with the staff which 
caused this error. Council Member Bailey moves to table this matter until the 
investigation is complete. Second to the motion by Council Member Spradlin. 
Vote unanimous. 

Council Member Wright moves to amend the agenda to allow for Citizen's 
Comments at this time. Second to the motion by Council Member Spradlin. Vote 
unanimous. 

Council Member Wright moves to amend the agenda in the future to give citizens 
two opportunities for citizen's comments, once after Old Business and again at 
the end of the meeting. Second to the motion by Council Member Spradlin. 
Vote unanimous. 

Sanitation Service 
Mayor Webster announces that he received notice today that the sanitation 
service pick up date will be changed next week from Wednesday to Thursday 
because of the Martin Luther King holiday. He asks the press to publish this 
in the paper. 

Citizen's Comments 
Tom Wilson asks Council Members Jim Stanley and Charles Spradlin to resign. 
Council Member Stanley states that he declines after careful consideration. 
Council Member Spradlin states no. 

Alicia Shank, resident, states that this is the second Council Meeting she has 
attended since living in Sugar Hill and she and her husband feel like they may 
have made a mistake by moving here. Mayor Webster states that he hopes he can 
change her mind. Mrs. Shank states that she is more confused than ever and is 
not sure if Council Member Stanley should resign. However, she does not feel 
that it is appropriate for a public official to use taxpayers funds to endorse 
political candidates. She also suggests to Council Member Spradlin that if he 
has something to discuss with Mr. Stanley in private, that he do so in 
private, so as not to appear to those in the audience that there is some type 
of comradery there. Finally, she states that she hopes she will not regret 
moving to Sugar Hill. 

Kathy Pines, of 5193 Creek Lane, states that she thinks everyone should just 
give the city to Council Member Stanley because he wants to rule the city by 
himself and he thinks he can do so by himself and she doesn ’ t think he can. 

Robert Bowie, of 835 Level Creek Road, asks Council Member Bailey about his 
allegation that there was a secret meeting held on January 2, 1994. Council 
Member Bailey states that two citizens gave him information that Council 
Members Spradlin and Stanley were seen in the Conference Room between 8:00 
p.m. and 8:30 p.m. on that date. Mr. Bailey states that he did not allege 
that there was a secret meeting, that was only information he was given. 
Council Members Spradlin and Stanley both deny attending any secret meeting on 
that date and they can both prove their whereabouts. 

Diane Spivey, of 5647 Pinedale Circle, states that the citizens keep being 
assured that the city is in sound financial shape and that the city does not 
financially need the income that would come to the city because of the 
Restated Lease Agreement. However, that revenue was included in the 1994 
budget and she asks why. She states that the citizens were also told that 
when the money was backed out of the bonds, that it would not be spent, it 
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would be placed in investments. She states that suddenly, over $400,000 was 
gone and there was no explanation. Ms. Spivey requests a full scale audit, 
unlike the annual audit, from someone downtown who knows no one in Sugar Hill. 

James R. January, resident, asks Council Member Bailey how many of the current 
Mayor and Council Members were involved in the actual drafting of the landfill 
contract. Council Member Bailey states that currently, he is the only one. 

Thomas Jones, of 1125 Riverside Trace, states that he still has not heard 
anything about the water study that has been completed. He also states that 
he would be one citizen who would be upset if city funds were spent for legal 
fees trying to remove Council Member Stanley from office. 

Accept Annexation Application for Legislative Annexation — Bar-on Herman — 
Highway 20 
Director of Utilities 6 Development Ken Crowe states that Baron Herman is 
requesting that 80.89 acres off Highway 20 be annexed into the city with a 
zoning classification of RS-150. Mr. Crowe shows the Mayor and Council where 
the property is located on the zoning map. He states that this property will 
have to be annexed into the city through the legislature because it is not 
contingent to our existing city limits. Council Member Stanley states that 
the city is being overwhelmed with residential annexation right now and sewer 
capacity needs to remain available to serve industrial growth along the PIB, 
Highway 23 and Highway 20 corridors. He states, once again, that the city is 
not utilizing the RS-200 and RS-175 zoning classifications which were 
established to have lower density housing. City Manager Kathy Williamson 
states that one reason the staff recommended approval of this annexation 
request is because it will help to get sewer to the Pinedale Circle area 
sooner. Discussion is held on this matter. 

Council Member Wright moves to accept the annexation application. Second to 
the motion by Council Member Bailey. Maron Buice states that he would like to 
have sewer available in this area since the property owners agreed to let 
sewer come through their properties to the golf course. He states that he was 
very impressed with Mr. Herman's Emerald Lakes project and he states that he 
has no financial interest in this matter. His only interest is in keeping 
quality growth in his area because he has lived there for 60 years. Baron 
Herman, developer, states that he agrees with the comments made by Council 
Member Stanley regarding density. He states that this property is not being 
bought for high density zoning and he feels Emerald Lakes is an example of 
that. He asks his engineer Ron Sprinkle to comment on the matter. Ron 
Sprinkle, with Civil Design Corporation, states that the homes would be an 
average of 2 per acre and explains in more detail what the proposed 
subdivision would be like. Council Member Spradlin calls for the vote. Vote 
unanimous. 

City Street Names - Request from Gwinnett Co. D.O.T. 
Director of Utilities & Development Ken Crowe states that he received a letter 
from Gwinnett County requesting that two street names be renamed in order to 
alleviate problems with the 9-1-1 system. The streets in question are 
currently called Old Atlanta Highway and White Street. Council Member Wright 
asks if the staff has addressed this issue with the citizens who live on these 
streets. Mr. Crowe states no, he brought this matter to the Mayor and Council 
for direction. Mr. Crowe states that this matter can be tabled to have time 
to discuss it with those residents, however, the county has requested a 
decision as soon as possible, at least by the February Council Meeting. 
Council Member Wright moves to table this matter in order to meet with those 
residents. Second to the motion by Council Member Stanley. Vote unanimous. 
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Appointments of City Officials - Counci7 Mpmher Stanley 
Council Member Stanley moves to reappoint the following persons to serve in 
the following positions: Margaret Washburn as City Judge, Judy Foster as City 
Clerk, Ruth Switzer as Superintendent of Elections, Chris Robertson as City 
Marshall and Lee Thompson as City Attorney. Second to the motion by Council 
Member Wright. Vote unanimous. 

Council Member Spradlin states that the City Auditor needs to be appointed. 
City Manager Kathy Williamson explains that the City Auditor is let out for 
bids each March. Council Member Spradlin moves to send out requests for 
proposals from different auditing firms, preferably who are larger firms and 
who are not from this area and who have never had dealings with Sugar Hill 
before. Second to the motion by Council Member Stanley. Council Member 
Wright asks if this motion is for the 1994 audit. Mr. Spradlin states no, he 
wants a complete audit of the books for 1993. Mrs. Williamson states that the 
city already has a contract with Rymon Wilborn to complete the 1993 annual 
audit and he has been working on it since October 1993. She states that he 
will make his presentation to the Mayor and Council at the March Council 
Meeting. Council Member Spradlin rescinds his motion. Council Member 
Spradlin then requests that the appointment of the City Auditor be tabled 
until he has time to review this matter. Council Member Stanley states that 
the city is currently using a variety of engineers for different projects and 
states that they should continue to be utilized until changed by the Mayor and 
Council. Mrs. Williamson states that this is correct and the engineers are 
not on retainer with the city. 

Motion to Rescind New Public Hearing Procedures - Council Member Stanley 
Council Member Stanley states that the former Mayor and Council changed the 
public hearing procedures to what now involves a day long affair in which the 
Mayor and Council don't really get to participate. Therefore, Council Member 
Stanley moves to rescind that ordinance and follow previous public hearing 
procedures. Second to the motion by Council Member Wright. Council Member 
Bailey asks the City Attorney if this would not have to be advertised. City 
Attorney Lee Thompson states that the ordinance Mr. Stanley is referring to is 
just a regular ordinance, and is not a part of the' Zoning Ordinance, 
therefore, there would be no problem rescinding it and no advertising would be 
necessary. Vote unanimous. 

Set Date for Called Council Meeting - Counci 7 Member Stanley 
Council Member Stanley moves to call for an Executive Session with the City 
Attorney to be held on Saturday, January 15, 1994 at 10:00 a.m. for the 
purpose of discussing personnel. Second to the motion by Council Member 
Wright. Vote unanimous. 

Approval of Funds for Special Landfill Legal Counsel — Council Member Stanley 
Council Member Spradlin moves to ask Stephen O'Day to come back in to re- 
examine the city's position with the Solid Waste Management Plan and the 
Restated Lease Agreement with Mid-American with a maximum expense amount of 
$5,000. Second to the motion by Council Member Wright. Vote unanimous. 

Director of Golf's Report 
Council Member Stanley asks about the status of the clubhouse plans and bids 
for that project. Director of Golf Wade Queen states that competitive bids 
were taken for a clubhouse architect and the plans are available. Mr. Queen 
states that a work session needs to be set up for the Mayor and Council to 
review these plans. Mr. Stanley states that any member of the public may ask 
to review those plans also, if they desire. 
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Director of Utilities & Development Ken Crowe reports that the water study Mr. 
Jones referred to earlier, has been submitted to Gwinnett County for their 
review and after they have reviewed it, the Mayor and Council would need to 
have a work session to review it. Council Member Stanley asks why the study 
would be turned over to Gwinnett County for their review before the Mayor and 
Council have seen it. Mr. Crowe states because the city staff wants to know 
all their options on purchasing water before it comes before the Mayor and 
Council. 

Council Reports 
Council Member Spradlin states that on December 22, 1993, he received 
unsolicited flowers from Ed Driver and Ed Grove, with Gwinnett Sanitation. He 
states that this action was wholly inappropriate and asks that anyone doing 
business with the city, to please refrain from sending such gifts to him 
because he will return them, as he did in this case. 

Council Member Wright appreciates all the people in attendance tonight and 
encourages this to continue. 

Council Member Bailey thanks Mayor Webster for honoring his request to change 
his liaison appointment to the golf course and sewer treatment plant. Mr. 
Bailey also asks for avid golfers to contact him and give their opinions and 
comments on improvements for the golf course to help increase play. He states 
that all comments will be taken seriously. 

Citizen's Comments 
Shelia Hines, of 5474 Princeton Oaks Lane, states that she appreciates the 
attitude shown tonight in regards to citizens comments. She asks the Mayor 
and Council to consider televising the Council Meetings as was requested by 
Northeast Gwinnett Cablevision to the former Mayor and Council. She states 
that it is her understanding that this would be at no cost to the city. Ms. 
Hines also states that she regrets not having the opportunity to attend the 
ARC hearing this morning and voice her concern. She states that alot of 
citizens have put energy into that project and she understands that since the 
plan has been rescinded, the citizens will have another chance to comment on 
that matter. Ms. Hines states that it is very vital to notify the public on 
these issues in the future. 

Jim Holt, of Oak Grove Drive, states that he requested the City Manager three 
years ago to have the Council Meetings televised. He states that he knows 
that the cable company is still interested in doing this. 

Council Member Stanley moves to appoint Council Member Wright as liaison to 
see what all is involved with televising Council Meetings on cable. Second to 
the motion by Council Member Bailey. Council Member Wright abstains from 
voting. Vote unanimous. 

Diane Spivey, of 5647 Pinedale Circle, states that she would like her 
questions concerning the 1994 budget proposal answered because she put alot of 
effort into it. Mrs. Spivey states that she also is disappointed about not 
being notified of the ARC hearing this morning. She states that she knew 
there would be a public hearing, but she expected to be notified of it when it 
would be held. She states that she should be given the same notice that 
former Council Member Morris was given. 

Gail Kelly, of 4805 Diggers Way, states that she also made comments regarding 
the 1994 budget proposal that she would like to have addressed. Ms. Kelly 
also requests that the city advertise upcoming Council Meetings on cable 
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television. Finally, Ms. Kelly asks Council Member Davis when the bridge on 
the nature trail at the park is going to be repaired. Mayor Webster asks City 
Manager Kathy Williamson to handle that matter. 

Meg A very reminds the Mayor and Council that the matter of the park vandalism 
was tabled until later in the meeting to see if Judge Washburn is present. 
Judge Washburn still is not present. Ms. Avery states that she hates to see 
this matter continue to be tabled. Council Member Wright apologizes to Ms. 
Avery for having to delay this matter again. Council Member Wright moves to 
table this issue until the Mayor and Council has time to review the opinion 
from Judge Washburn. Second to the motion by Council Member Stanley. Vote 
unanimous. 

Mayor Webster thanks everyone who attended the meeting tonight. He states 
that this is their government and he encourages them to take part and have a 
voice. 

A resident asks if all future meetings will be held here at the high school. 
Mayor Webster states not on a regular basis. 

Adiournment 
Council Member Wright moves to adjourn the meeting. Second to the motion by 
Council Member Stanley. Vote unanimous. 

Meeting adjourned at 9:58 p.m. 
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MEMO TO: 
FROM: 
SUBJECT: 
DATE: 

Judy Foster 
Jim Stanley 
Agenda Items for 
January 3, 1994 

Council Meeting 

Please include on the Agenda for the January 1994 Council Meeting 
the following items: 

1. Under Old Business, Motion to rescind approval of the Solid 
Waste Management Plan. 

2. Under Old Business, Motion to rescind appointments to 
Planning and Zoning Board and Board of Appeals. 

3. Appointments of City Officials. 

4. Council Liaison assignments. 

5. Motion to rescind new Public Hearing Procedures. 

6. Set date for called Council Work Session. 

7. Approval of funds for special landfill legal counsel. 



1-10-94 

FINANCE AND BUDGET REPORT 

I. Operations: 

- December Operations ended with $101,778,425 net income 
- Year-to-Date Operations ended with $538,668.01 net income 
- General Fund Budgeted net income was $96,415. Actual net 

income was $238,846 
- Sanitation Fund Budgeted net loss was $18,181. Actual net 

loss was $22,625. Increase in loss mainly due to increase 
in commercial sanitation costs. 

- Gas Fund Budgeted net income was $268,446. Actual net 
income was $708,520. 

- Water Fund Budgeted net loss was $76,975. Actual net loss 
was $75,941. 

- Street Fund Budgeted net loss was $214,862. Actual net 
loss was $283,839. Increase in loss due to equipment 
purchased approved by the council, drainage control, and 
sidewalk program. 

- Sewer Fund Budgeted net income was $151,005. Actual net 
income was $42,902. Decrease in net income due to 
reduction in expected tap fees. 

- Golf Fund Budgeted net income was $175,908. Actual net 
loss was $69,194. Net loss due mainly to reduction in 
expected number of rounds of golf. 

II. Cash in bank at December was $99,814.72 

III. Cash in investments in December was $364,806.10 

IV. Construction: 
- December spent $35,420.79. 
- Year-to-Date spent by the city for golf course, treatment 

plant, and interceptor lines was $763,118.48. 
- G.E.F.A. loan is 99% complete with construction of 

treatment plant. 
- S.R.F. loan is 85% complete with construction of 

interceptor lines. 

V. January: 
- closed year end books and are preparing for annual audit. 
- Financial Policies adopted August 9, 1993. page 5 
- Rymon Wilborn, Wilborn and Bernard, P.C of Buford, 1993 

city auditor 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

TO: MAYOR AND COUNCIL 

FROM: SANDRA RICHARDS, DIRECTOR OF FINANCE 

DATE: JANUARY 10, 1994 

RE: DECEMBER BUDGET RESULTS 

OPERATIONS: 
The following are results from the December operations. These 
figures are expressed as variances and represent net income (loss) 
in each fund. 

General 
Sanitation 
Gas 
Water 
Street 
Sewer 
Golf Course 
Total 

$176,607.87 
$ 3,152.69 
$ 75,870.38 

<$ 77,898.37> 
<$ 3,980.12> 
<$ 29,951.29> 
<$ 42.022.74> 
$101,778.42 

Year-to-Date 
$ 238,846.53 

<$ 22,625.79> 
$ 708,520.04 

<$ 75,940.90> 
<$ 283,839.72> 

$ 42,901.76 
<$ 69,193.91> 

$ 538,668.01 

CASH BALANCE: 
At the end of December the city had a bank balance in operating 
accounts of $99,814.72. This does not include money held in 
investments. 

INVESTMENTS: 
$364,806.10 remain in investments at the end of December. 

CONSTRUCTION: 
During December, the city spent $35,420.79 for construction of the 
golf course and waste water treatment facility. $81,344.25 was 
spent from G.E.F.A funds for the construction of the treatment: 
plant. 
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Revenues - Budgeted v Actual 
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Expenses - Budgeted v Actual 
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January 10, 1994 

TO: MAYOR AND COUNCIL OF SUGAR HILL, GA. 

WE ARE PETITIONING THE COUNCIL CONCERNING OUR INITIATION OF 

PROCEEDINGS TO REMOVE COUNCILMAN JAMES B. STANLEY,JR. FROM OFFICE OF 

COUNCILMAN: ON GROUNDS FOR REMOVAL ACCORDING TO SECTION ,7-81. (1) & SEC.5.30 of p.25 

MALFEASANCE IN OFF ICE,COMM ITTED WHEN HE USED THE TAX FUNDED, OCTOBER NEWSLETTER 

(Approx. COST $1500.00) to make a political endorsement for 3 candidates: 

GARY WEBSTER, JON WRIGHT, AND CHARLES SPRADLIN. 

DUE TO THE FACT THAT ALL OF THE THREE CANDIDATES WHO RECIEVED 

THE BENEFIT OF THIS ENDORSEMENT ARE NOW IN OFFICE AND ARE IN A POSITION TO 

PERSONALLY MAKE A DECISION ON THIS MATTER IT WOULD BE A CONFLICT OF INTEREST 

TO DO SO, AND A VIOLATION OF MY RIGHTS AS A CITIZEN OF SUGAR HILL. 

PURSUING MY RIGHTS ACCORDING TO THE CITY CHARTER, SECTION 7-82-(3) 

and SECTION 2-123, IT IS THE DUTY OF THE COUNCIL TO ENFORCE OUR RIGHTS IN THIS 

MATTER AND THE DUTY OF THE CITY ATTORNEY TO PROSECUTE. 

WE PETITION THIS COUNCIL DUE TO CONFLICT OF INTEREST BY THREE MEMBERS 

RECIEVING BENEFIT OF THE POLITICAL ENDORSEMENT TO: UPHOLD OUR RIGHTS AND IMMEDIATELY 

MOVE TO FORWARD THIS ACTION TO SUPERIOR COURT OF GWINNETT COUNTY FOR AN IMPARTIAL 

DECISION,BY REQUESTING THE CITY ATTORNEY FILE PROPER PAPER WORK AND PURSUE ACTION 

OR COUNCIL MOVE TO ALLOT FUNDS FOR INDEPENDENT LEGAL COUNSEL TO PURSUE THIS 

ACTION 



— GWINNETT COUNTY — 
Department of Transportation 

(404) 822-7400 

m 

December 6, 1993 

Mr. Ken Crowe 
City of Sugar Hill 
234 West Broad Street 
Sugar Hill, Georgia 30518 

RE: CITY STREET NAMES 

Dear Ken: 

I would like to express my appreciation for the time and 
assistance you provided us in verifying the streets in the city 
limits of Sugar Hill. It was invaluable having someone with your 
knowledge inspecta the streets with us to confirm whether the 
information shown on the county tax maps could be transferred to 
the Geographic Information System. 

As our sign crews install the new street name signs, please 
contact me if there are any problems with them. 

As per our telephone conversation, I would appreciate your 
discussing with the Mayor and City Council the possibility of 
deleting the street name of Old Atlanta Highway and either carrying 
North Price Road to Lanier Avenue, or Railroad Avenue to Old 
Suwanee Road. Also, would they consider deleting the street name 
of White Road and allowing the Sugar Hill residents to use Line 
Street as a mailing address, since that is the street name 
currently shown on the County tax maps. I believe these changes 
would assist E911, should an emergency arise. I wi11 wait to re- 
sign these streets until their decision is made. 

I have enclosed copies of changes to the tax maps that I wi11 
forward to the Tax Assessor’s office. Please examine them and let 
me know if there are any additional corrections to be made. 

Again, your cooperation and assistance has been greatly 
appreciated. 

Betty Harder 
Traffic Signs Analyst 

75 LANGLEY DRIVE • LAWRENCEVILLE, GEORGIA 30245-6900 y 
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CASH FLOW ANALYSIS REPORT - PROJECTED REVENUES 



Report CASHFLW2 

CASH FLOW ANALYSIS REPORT - PROJECTED EXPENSES 

1993 FT 
Expenses 

I. Non-Seasonal 
A. General 
B. Sanitation 
C ■ Gas 
D. Water 
E. Street & Bridge 
F. Sewer 

I. Sub-totals: 

II. Seasonal 
A. General: 

Audit/Acetg 
Festival 
Prop & Liab Ins 
Workers Comp 

A. Sub-total: 

B. Gas Fund: 
Gas Cost 

C. Water Fund: 

TOTAL EXPENSES: 

JAN 

$49,434.00 
$40.00 

$11,007.00 
$19,814.00 
$24,825.00 
$44,530.00 

$149,650.00 

$2,000.00 

$2,000.00 

$160,464.00 

$50,791.00 

$362,905.00 

FEB 

$63,228.00 
$27,503.00 
$19,665.00 
$36,609.00 
$15,490.00 
$67,420.00 

$229,915.00 

$3,500.00 

$13,051.00 

$16,551.00 

$67,482.00 

$73,387.00 

$425,172.00 

MAR 

$60,103.00 
$27,525.00 
$17,159.00 
$33,928.00 
$13,662.00 
$45,832.00 

$198,209.00 

$3,650.00 

$3,650.00 

$121,578.00 

$61,757.00 

$404,302.00 

APR 

$60,574,00 
$36,381.00 
$65,250.00 
$56,460.00 
$45,888.00 
$14,319.00 

$278,872.00 

$8,332.00 
$19,576.00 

$27,970.00 

$119,539.00 

$18,889.00 

$42,891.00 

,289. 

$488,161.00 

MAY 

$48,882.00 
$28,164.00 
$44,265.00 
$31,859.00 
$14,226.00 

($826.00) 

$166,570.00 

$19,576.00 

$21,214.00 

$66,255.00 

$19,232.00 

$42,683.00 

$149,384.00 

$315,954.00 

$45,503.00 
$51,276.00 
$44,234.00 
$34,295.00 
$16,912.00 
$22,203.00 

$214,423.00 

$58,190.00 

$58,190.00 

$45,215.00 

$19,941.00 

$51,629.00 

$174,975.00 

$389,398.00 

JULY 

$48,468.00 
$33.00 

$22,866.00 
$40,790.00 

$40,873.00 

$194,251.00 

$21,303.00 

$21,303.00 

$33,928.00 

$74,234.00 

$129,465.00 

$323,716.00 

AUG 

$86,208.00 
$25,274.00 
$19,074.00 
$35,699.00 
$38,945.00 
$63,289.00 

$268,489.00 

$0.00 

$30,735.00 

$19,730.00 

$64,950.00 

$115,415.00 

$383,904.00 

SEPT 

$70,463.00 
$25,362.00 
$42,483.00 
$29,532.00 
$37,559.00 
$74,110.00 

$279,509.00 

$0.00 

$32,051.00 

$20,098.00 

$93,432.00 

$145,581.00 

$425,090.00 

OCT 

$58,631.00 
$25,870.00 
$32,411.00 
$19,567.00 
$15,328.00 
$51,509.00 

$203,316.00 

$0.00 

$33,823.00 

$19,872.00 

$37,495.00 

$91,190.00 

$294,506.00 

NOV 

$62,678.00 
$27,272.00 
$23,835.00 
$38,467.00 
$24,047.00 
$52,250.00 

$228,549.00 

$0.00 

$51,461.00 

$34,340.00 

$55,124.00 

$140,925.00 

$369,474.00 

DEC 

$68,296.00 
$18,692.00 
$37,883.00 
$41,124.00 
$4,600.00 

$60,623.00 

$231,218.00 

$0.00 

$135,538.00 

$86,279.00 

$72,443.00 

$294,260.00 

$525,478.00 

TOTALS 

$722,468.00 
$293,392.00 
$380,132.00 
$418,144,00 
$292,703.00 
$536,132.00 

$2,642,971.00 

$9,150.00 
$1,700.00 

$66,522.00 
$73,506.00 

$150,878.00 

$898,069.00 

$295,326.00 

$720,816.00 

$2,065,089.00 

$4,708,060.00 



Report CASHFLW3 

CASH FLOW ANALYSIS REPORT -PROJECTED VARIANCE OF BUDGETED & PROPOSED ACTIONS 

1993 FT 
Variances 

OPERATIONS: 
Proj. Revenues: 
Proj. Expenses: 

Sub-Varia 

NON-BUDGETARY: 

'74 Bond Principle: 

Sewer Construct!'or 

PROPOSED ACTIONS: 
Debt Service 
Lease Pool Payment 
Bond Refunding 
Proposed Subtotal: 

TOTAL VARIANCE: 

MONTHLY BALANCES: 
As calculated using 
1992 Carryover & 
Reserves of: 

$7,360.00 

JAN 

$559,241.18 
$362,905.00 

$196,336.18 

,833.33 

$0.00 

$185,394.85 

$192,754.85 

FEB 

$525,396.00 
$425,172.00 

$100,224.00 

$10,833.33 

$3,668.00 

$0.00 

$63,520.67 

$256,275.52 

MAR 

$599,269.00 
$404,302.00 

$194,967.00 

$0.00 

$168,594.00 

$424,869.52 

APR 

$429,361.00 
$488,161.00 

($58,800.00) 

$16,659.58 

$3,628.00 

$5,065.00 

($835,000.00) 
($829,935.00) 

$718,600.42 

$1,143,469.94 

MAY 

$350,519.00 
$315,954.00 

$34,565.00 

$16,659.58 

$14,552.00 

$5,065.00 

$5,065.( 

($21,423.58) 

$1,122,046.36 

JUNE 

$316,603.00 
$389,398.00 

($72,795.00) 

$16,659.58 

$5,065.00 

($136,806.58) 

$985,239.78 

JULY 

$277,772.00 
$323,716.00 

($45,944.00) 

$16,659.58 

$5,100.00 

($71,371.58) 

$913,868.20 

AUG 

$340,223.00 
$383,904.00 

($43,681.00) 

$16,659.58 

$20,324.00 

$36,983.58 

$5,100.00 
$33,330.00 

($119,094.58) 

$794,773.62 

SEPT 

$330,402.00 
$425,090.00 

($94,688.00) 

$16,659.58 

$2,647.00 
$8,992.00 

$28,298.58 

$5,100.00 
($209,378.00) 

($204,278.00) 

$81,291.42 

$876,065.04 

OCT 

$433,626.00 
$294,506.00 

$139,120.00 

$16,659.58 

$12,425.00 
$40,078.00 

$69,162.58 

$5,100.00 

$5,100.00 

$64,857.42 

$940,922.46 

NOV 

$450,994.00 
$369,474.00 

$81,520.00 

$16,659.58 

$491,000-C 
$21,507.00 

$529,166.58 

$5,100.00 

$5,100.00 

($452,746.58) 

$488,175.88 

DEC 

$627,167.00 
$525,478.00 

$101,689.00 

$16,659.58 
$30,000.00 

$35,421.00 

$82,080.58 

$5,100.00 

$5,100.00 

$14,508.42 

$502,684.30 

TOTALS 

$5,240,573.18 
$4,708,060,00 

$532,513.18 

$171,602.88 
$30,000.00 

$527,920.00 
$272,919.00 

$0.00 
$1,002,441.88 

$53,000.00 
($176,048.00) 
($835,000.00) 
($958,048.00) 

$488,119.30 

='93 Carry 



Month of December 1993 

I. OPERATING NET GAIN (LOSS) 

Time Period 
Gross 
Revenue 

MONTHLY OPERATING REPORT 

SEWER SYSTEM 

O & M 
Expense 

Cost of 
Sewer 

Total 
Expense 

Operating Net Gain ( Loss) 

Dollars 

December 1993 

1993 Year-To-Date 

December 1992 

1992 Year-To-Date 

$30,477.00 

$578,843.00 

$134,646.00 

$585,294.00 

$33,945.00 

$370,583.00 

$39,130.00 

$428,366.00 

$10,000.00 

$148,874.00 

$16,521.00 

$136,822.00 

$43,945.00 

$519,457.00 

$55,651.00 

$565,188.00 

($13,067.00) 

$59,385.00- 

$78,995.00 

$20,106.00 

-86.00% 

10.00% 

59.00% 

3.00% 

II. SEWER BILLINGS 

Inside City Outside City 

Cycles 01 & 02  

No. Customers 
/1000 Gal Billed 
$ Billed 

Billing Adjustments 

/1000 Gal Billed 
$ Billed 

Net Billings  

No. Customers 
/1000 Gal Billed 
$ Billed 
Avg. $/1000 gal 

No. Customers 

/1000 Gal Billed 

Residential 

2012 
11703 

$28,436.00 

($575.00) 

2012 
11703 

$29,011.00 
$2.48 

Commercial 

41 
528 

$1,158.00 

0 
$0.00 

41 
528 

$1,158.00 
$2.19 

Residential 

Billing Summary - Current Year 

Commercial 

2015 

11709 

41 

528 

$i7TSa. oo 

Total 

2053 
12231 

$29,594.00 

0 
0 

($575.00) 

2053 
12231 

$30,169.00 
$2.47 

Total 

2056 

12237 

$30,188.00 

Residential 

3 
6 

$19.00 

0 
0 

$0.00 

3 
6 

$19.00 
$3.17 

Commercial 

0 
0 

$0. 00 

0 
.0 

$0.00 

0 
0 

$0.00 
$0.00 

Billing Summmary - Previous Year 

Residential Commercial 

1853 

8415 

$28,089.00 

43 

517 

$1,143.00 

Total 

3 
6 

$19.00 

0 
0 

$0.00 

3 
6 

$19.00 
$3.17 

Total 

1987 

^ 6932 

$29,232.00 
$ Bi $29,030.00 



Month of December 1993 

MONTHLY OPERATING REPORT 

WATER SYSTEM 

I. OPERATING NET GAIN (LOSS) 

Time Period 

December 1993 

1993 Year-To -Date 

December 1992 

1992 Year-To -Date 

II. WATER BILLINGS 

Cycles 01 & 02  

No. Customers 
/1000 Gal 45075 
$ Billed 

Billing Adjustments  

/1000 Gal Billed 
$ Billed 

Net Billings  

No. Customers 
/1000 Gal Billed 
$ Billed 
Avg. $/1000 gal 

No. Customers 

/1000 Gal Billed 

$ Billed 

Gross 
Revenue 

$49,618.00 

$638,787.00 

$50,615.00 

$608,233.00 

Residential 

2194 
12950 

$43,983.00 

$449.00 

2194 
12950 

$43,534.00 
$3.36 

0 & M 
Expense 

$46,214.00 

$409,177.00 

$42,111.00 

$378,109.00 

Inside City 

Commercial? 

58 
918 

$2,748.00 

0 
$0.00 

58 
918 

$2,748.00 
$2.99 

Residential 

2282 

13592 

$45,850.00 

Billing Summary - Current Year 

Commercial 

58 

918 

$2,748.00 

Cost of 
Water 

$32,118.00 

$256,275.00 

$19,725.00 

$243,736.00 

Total 

2252 
13868 

$46,731.00 

0 
$449.00 

2252 
13868 

$46,282.00 
$3.34 

Total 

2340 

14510 

$48,598.00 

Total 
Expense 

$78,332.00 

$665,452.00 

$61,836.00 

$621,845.00 

Residential 

88 
642 

$2,316.00 

0 
$0.00 

88 
642 

$2,316.00 
$3.61 

Operating Net Gain ( Loss) 

Dollars 

($28,713.00) 

($26,664.00) 

($11,220.00) 

($13,612.00) 

Outside City 

Commercial 

0 
0 

$0.00 

0 
$0.00 

0 
0 

$0.00 
$o:oo 

Billing Summmary - Previous Year 

Residential 

2188 

14090 

$45,736.00 

Commercial 

5.9 

801 

$2,433.00 

-58.00% 

-4.00% 

-22.00% 

-2.00% 

Total 

88 
642 

$2,316.00 

0 
$0.00 

88 
642 

$2,316.00 
$3.61 

Total 

2247 

14891 

63,169.00 



A) 

CALLED COUNCIL MEETING 
SATURDAY/ JANUARY 15, 1994 

10:00 A.M. 

AGENDA 

Executive Session with the City 
to discuss personnel. 

Attorney 



CALLED COUNCIL MEETING 
SATURDAY, JANUARY 15, 1994 

10:00 A.M. 

MINUTES 

Notice posted at City Hall by 10:00 a.m. on Friday, January 14, 
1994. 

In attendance: Mayor Gary Webster, Council Members Charles 
Spradlin, Steve Bailey, Reuben Davis, Jim Stanley and Jon Wright, 
City Attorney Lee Thompson, City Manager Kathy Williamson and her 
attorney Tony Powell, and City Clerk Judy Foster. 

Meeting called to order at 10:05 a.m. by Mayor Webster. 

Invocation given by Council Member Bailey. 

Executive Session 
Council Member Wright moves to enter into Executive Session with 
the City Attorney to discuss personnel matters. Second to the 
motion by Council Member Bailey. Vote unanimous. 

Meeting recessed at 10:05 a.m. 

Meeting reconvened at 12:50 p.m. 

No further business was conducted. 

Adjournment 
Council Member Wright moves to adjourn the meeting. Second to 
the motion by Council Member Bailey. Vote unanimous. 

Meeting adjourned at 12:50 p.m. 





WORK SESSION 
TUESDAY, FEBRUARY 1, 1994 

7:00 P.M. 

AGENDA 

1) 1994 Budget 
2) Children's Miracle Network - Wal-Mart 
3) Evaluation of City Tap-on Fees Compared to Gwinnett Co. 
4) Evaluation of All Utility Rates 
5) Options for Purchasing Water (Water Study) 
6) Upgrading of Water System to Improve Pressure 
7) Annexations and Residential Growth 
8) Servicing Gas to New Development on Chattahoochee River 

Corridor 
9) Resubmittal of the Solid Waste Management Plan to ARC 

10) Public Service Commission Hearing in Lawsuit of Sawnee 
E.M.C. vs. Georgia Power 

11) Golf Course Clubhouse Construction 
12) Moving of Utilities at Highway 20 & P.I.B. Intersection 
13) Sewer Plant Start-up 
14) Exchange of Property with National Parks Service at Golf 

Course 
15) Upgrading of Gas System to Improve Pressure 
16) Lighting of Driving Range at Golf Course 
17) Continuance of the TQM Form of Management 
18) Application for 1994 CDBG Funds 
19) Define City Marshall's Position ' 
20) Construction of Additional Sidewalks 
21) Street & Bridge Projects 
22) Negotiate Water Contract with Gwinnett County (Expires 1997) 
23) Evaluate Updated Inspections Ordinance 
24) Renewal of Cablevision Contract through GMA 
25) Update Comprehensive Plan for Outer Loop Growth 
26) Lawsuit Pending on Robinson Property 
27) Appoint 1994 Festival Committee 
28) Continue Newsletter 



WORK SESSION 
TUESDAY, FEBRUARY 1, 1994 

7:00 P.M. 

MINUTES 

Notice of this Work Session was posted at City Hall before 7:00 p.m. on 
Monday, January 31, 1994. 

In attendance: Mayor Gary Webster, Council Members Charles Spradlin, Steve 
Bailey, Jim Stanley and Jon Wright, City Manager Kathy Williamson, Director of 
Finance Sandy Richards, Director of Golf Wade Queen, Director of Utilities & 
Development Ken Crowe and City Clerk Judy Foster. 

Meeting called to order at 7:05 p.m. by Mayor Webster. 

Invocation given by Council Member Stanley. 

Memo from Council Memh^r Davis 
Mayor Webster asks City Clerk Judy Foster to read the memo submitted by 
Council Member Davis protesting this meeting. Refer to attached memo. Mayor 
Webster states that he tried to contact Council Member Davis today to 
apologize to him, however, he was unable to reach him. Mayor Webster asks 
Nighta Davis to relay his apology to Council Member Davis and that the Mayor 
and Council will try to meet on Saturdays in the future, if at all possible, 
so that Council Member Davis can attend. 

1994 Budget 
Mayor Webster asks that this matter be tabled because of time and until the 
full Council is present. Council Member Stanley states that is fine, however, 
his biggest problem with the budget is the $300,000 that was budgeted for 
landfill revenues and if those revenues are deleted, the same amount of 
expenses have to be deleted. He states this matter needs to be addressed 
soon. Council Member Bailey asks if the city has received any of those 
revenues yet this year. City Manager Kathy Williamson states yes, the city 
has received $25,000. She states that according to the City Attorney, the 
city can accept up to $298,000 in revenues according to the old lease 
agreement and still be okay. Council Member Wright states that he and the 
Director of Finance will look into this matter and check with the City 
Attorney. Council Member Stanley states that this matter can be tabled, 
however, he would like to request that a freeze be put on hiring any new 
employees. Discussion is held regarding having a Work Session for the sole 
purpose of discussing this matter. A tentative date for the Work Session is 
set for Saturday, February 19, 1994 at 10:00 a.m. 

Children's Miracle Network - Wal-Mart 
Mayor Webster states that a representative from the Children's Miracle Network 
contacted him and would like to have a golf tournament at our golf course at a 
discount rate since the proceeds will go to charity. Director of Golf Wade 
Queen states that the majority of the golf tournaments held at the golf course 
are for charity and he feels if an exception is made in this case, the same 
exception will have to be given to everyone. Discussion is held regarding the 
policies followed for golf tournaments. There is a general consensus to 
maintain the policies already established. 

Evaluation of City Tap-on Fees Compared to Gwinnett County 
City Manager Kathy Williamson reviews the current tap-on fees in comparison to 
Gwinnett County and other cities in our area. Refer to chart. She states 
that this is for the Mayor and Council to review to keep our fees and rates 
competitive with surrounding areas. Mrs. Williamson states that the Director 
of Utilities & Development has received several complaints from developers 
regarding our policy on collecting sewer tap fees since no other entity 
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requires this. She states that loan institutions do not want to give them 
finances up front for sewer tap fees. Council Member Stanley states that he 
needs clarification on city policies regarding sewer taps. He states that he 
thought they were purchased at the time the building permit was purchased. 
Mrs. Williamson states no, the sewer taps are purchased and encumbered at the 
time the development permit is purchased. Gas and water taps are purchased at 
the time the building permit is purchased. Discussion is held regarding when 
sewer taps should be sold. Council Member Bailey states that there may be 
bond covenants regarding sewer tap revenues which would prohibit the policy 
from changing. Discussion is held regarding EPD requirements for encumbering 
sewer. Council Member Spradlin states that the city needs to contact EPD 
first to determine whether sewer taps can be encumbered at the time the 
building permit is purchased. Mrs. Williamson will check into this matter 
with EPD and regarding the bond covenants. 

Evaluation of All Utility Rates 
City Manager Kathy Williamson states that this item is for the Mayor and 
Council to review and it also relates to the next agenda item. Council Member 
Stanley states that the Mayor and Council need to seriously consider 
increasing sanitation rates to at least $10 per resident per month to cover 
the cost of subsidy in that fund. Mrs. Williamson states that utility rates 
have not been increased for at least 3 years. 

Options for Purchasing Water (Water Study) 
City Manager Kathy Williamson explains the comparison in purchasing water from 
Gwinnett County versus the City of Buford. Refer to comparison. She explains 
that by purchasing water from the City of Buford, that option would service 
approximately 600 homes and would be an isolated part of the city's existing 
water distribution system. Mrs. Williamson states that the City of Buford 
would have to meet our pressure requirements at their own expense. She states 
that the existing contract with Gwinnett County needs to be renegotiated. 
Discussion held regarding these options. Council Member Stanley asks the City 
Manager to explain the incident regarding the city obtaining free water from 
Gwinnett County. Mrs. Williamson explains that several years ago, the county 
tied onto one of the city's existing water lines. At that time, Billy 
Hutchins notified the county that they were doing so and the county disagreed. 
Mrs. Williamson states that the city followed up with the county by letter of 
this error and once again the county disputed the error. Finally, the county 
discovered that they had indeed made an error and immediately installed a 
meter at that takepoint and began billing the city for this water. Mrs. 
Williamson states that after the first billing on that meter, the city closed 
off that takepoint and is no longer provided water from it. More discussion 
is held regarding the options of purchasing water. 

Recess 
Mayor Webster calls for a short recess. 

Meeting recessed at 8:25 p.m. 

Meeting reconvened at 8:40 p.m. 

Mayor Webster states that, due to time, his goal is to get through item 10 on 
the agenda and hold another work session at a later date to discuss the other 
items on the agenda. 

Upgrading of Water System to Improve Pressure 
City Manager Kathy Williamson states that the Director of Utilities S 
Development Ken Crowe and Assistant Water Supervisor Scott Payne will get back 
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to the Mayor and Council with the figures regarding improvements of pressure 
in the city's water distribution system. Mrs. Williamson states that the 
water study is available for any members of the Mayor and Council or residents 
to review. 

Mayor Webster amends the agenda to discuss items 8 and 15 at this time. 

Servicing Gas to New Development on Chattahoochee River Corridor 
Director of Utilities & Development Ken Crowe reviews where the new high 
pressure gas line was installed on Johnson Road and explains that there are 
two projects being developed in that area which are in the county but are in 
the city's gas service jurisdiction. Mr. Crowe informs the Mayor and Council 
what would have to be done to update the high pressure gas line in order to 
serve these projects. Mr. Crowe states that funds are in the budget, however, 
this will be a lengthy process because of engineering that has to be done and 
permits which have to be obtained. Mr. Crowe states that a permit from the 
railroad will have to be obtained to bore under the railroad and that could 
take up to six months. Mr. Crowe is asking for direction from the Mayor and 
Council to proceed with these plans. There is a general consensus among the 
Council that Mr. Crowe proceed with obtaining the permit from the railroad and 
with engineering plans to service gas at these new projects. Mayor Webster 
asks that this item be placed on the agenda for the February Council Meeting 
for an official vote. 

Upgrading of Gas System to Improve Pressure 
Director of Utilities & Development Ken Crowe reviews the status of the city's 
existing gas distribution system and what needs to be done to improve 
pressure. Mr. Crowe states that alot of improvements have already been made 
and there have not been as many problems as there were last year. 

Annexations and Residential Growth 
City Manager Kathy Williamson states that the Director of Utilities & 
Development needs to know, for planning purposes, the opinions of the Mayor 
and Council regarding residential zonings. Council Member Stanley states that 
he feels this matter requires intense review and suggests that another work 
session be held strictly for purposes of discussing this matter. Mr. Stanley 
requests that the city announce an immediate moratorium on annexations which 
are not contingent to our existing city limits and that no annexation 
applications will be accepted for residential development which requests 
anything other than a RS-200 zoning classification. Mayor Webster states that 
this is only one Council Member's opinion and it needs to be discussed further 
before any such action is taken. A work session to discuss this matter more 
specifically will be set at a later date. 

Resubmittal of the Solid Waste Management Plan to ARC 
Council Member Spradlin states that he has talked with Stephen O'Day regarding 
this matter and Mr. O'Day would like to set up a meeting with the Mayor and 
Council to discuss it. A tentative meeting is scheduled for Monday, February 
14, 1994 at 5:00 p.m. before the regularly scheduled Council Meeting. City 
Manager Kathy Williamson asks if this would be an open meeting or an Executive 
Session. Mr. Spradlin states that it would be a Called Meeting which would 
need to go into Executive Session with legal counsel to discuss potential 
litigation. 

Public Service Commission Hearing - Lawsuit with Sawnee EMC vs. Georgia Power 
Mayor Webster states that this hearing will be held tomorrow at 2:00 p.m. and 
the City Attorney will represent the city at this hearing. Council Member 
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Stanley asks if anyone has been deposed on this matter. Mayor Webster states 
no. Mr. Stanley states that his only concern is that no testimony be given 
which would lead anyone to believe that any decisions have been made 
concerning the golf course clubhouse, lighting of the driving range or 
driveway to the clubhouse. Mayor Webster states that Mr. Thompson is aware of 
that and Mr. Stanley can rest assured. 

Mayor Webster states that this is all that is to be discussed this evening. 
Council Member Wright requests that agenda item 27 be discussed. 

Appoint 1994 Festival Committee 
Council Member Wright asks what the schedule of the Festival Committee has 
been in the past. City Manager Kathy Williamson states that Lee Bailey has 
been the chairperson for that committee for the past two years. Lee Bailey 
states that the committee is usually appointed at the February Council Meeting 
and they immediately begin preparing for the festival. Mayor Webster asks 
that this item be placed on the agenda for the February Council Meeting. 

Adjournment 
Mayor Webster adjourns the meeting at 9:20 p.m. 



CALLED COUNCIL MEETING 
SATURDAY, FEBRUARY 5, 1994 

6:00 P.M. 

MINUTES 

Notice of this Celled Meeting was posted at City Hall before 6:00 p.m. on 
Friday, February 4, 1994. 

In attendance: Mayor Gary Webster, Council Members Charles Spradlin, Steve 
Bailey, Reuben Davis, Jim Stanley and Jon Wright, City Attorney Lee Thompson 
and City Clerk Judy Foster. 

Meeting called to order at 6:05 p.m. by Mayor Webster. 

Executive Session 
Council Member Bailey moves to enter into an Executive Session with the City 
Attorney to discuss legal and personnel issues. Second to the motion by 
Council Member Stanley. Vote unanimous. 

Meeting recessed at 6:05 p.m. 

Meeting reconvened at 7:20 p.m. 

No further business was discussed. 

Adjournment 
Council Member Spradlin moves to adjourn the meeting. Second to the motion by 
Council Member Bailey. Vote unanimous. 

Meeting adjourned at 7:20 p.m. 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

MEMORANDUM 

TO: MAYOR GARY WEBSTER, AND COUNCIL MEMBERS STEVE BAILEY, 
CHARLES SPRADLIN, JIM STANLEY AND JON WRIGHT 

FROM: COUNCIL MEMBER DAVIS 

DATE: FEBRUARY 1, 1994 

RE: WORK SESSION, TUESDAY, FEBRUARY 1, 1994 

I am formally protesting the Work Session being held on 
Tuesday, February 1, 1994. I am an elected official of Sugar 
Hill and the senior Council Member. The agenda being discussed 
is quite extensive and extremely important to our citv. 

It is common knowledge among the Council Members and City 
Hall that I cannot attend evening meetings. I have requested on 
numerous occasions, including the last Work Session, that the 
meetings be held on Saturday. 

Question? Why was this meeting held on such short notice 
and held on an evening that I would be excluded? You speak of 
team work and pulling this city together, but yet your actions 
demonstrate otherwise. 

It is not right for any member of the Council to be excluded 
from a Work Session of this magnitude. 

I request this statement be read aloud and made a part of 
the Work Session minutes. 



A RESOLUTION OF THE CITY OF SUGAR HILL 

TO AUTHORIZE THE MAYOR OF SAID CITY 

TO EXECUTE A TELECOMMUNICATIONS MANAGEMENT SERVICE AGREEMENT 

WHEREAS, the City of Sugar Hill desires to regulate the 

provision of cable television services so as to assure the citizens 

of said City receive quality service; 

WHEREAS, the Georgia Municipal Association has available a 

telecommunications management service to assist the City in such 

regulation; 

NOW THEREFORE BE IT RESOLVED, that the Mayor of the City 

of Sugar Hill is hereby authorized to execute a telecommunications 

management service agreement on behalf of the City, in 

substantially the same form as Appendix A which is attached to 

and made a part of this resolution. 

RESOLVED by the Mayor and Council of the City of Sugar Hill 

this day o£ Septesnfar , 19qg , 

ATTEST: 



ORDINANCE 

AMENDMENT TO CABLE FRANCHISE ORDINENCE 

WHEREAS, the United States Congress and Senate passed the cable 
Communications Policy Act of 1984 ("The Act"), and 

WHEREAS, the maximum permissable Franchise Fee that may be charged 
to KOrtheadtGwinnett Cablevision ;by the City may be raised from 
3% (three percent) to 5% (five pereent) pursuant to The Act, and 

WHEREAS, the City does not at this time wish to impose an additional 
tax on it's residents. 

The Council of City of Sugar Hill hereby ordains that the Sugar Hill 
Cable TV Ordinance passed on 1/14/80 Article XIV Paragraph 2, be 
amended to read as follows: 

" ARTICLE xrv PARAGRAPH 2 FRANCHISE FEE 

(2) Notwithstanding the provisions of paragraph one (1) of this 
section, if the Federal Communications Commission, or its successors, 
shall during the term of this Franchise amend its regulations to 
allow the ordinary fee for cable television franchises to be other 
than three percent (3%) of the Franchisee's gross revenues per year, 
then the annual fee may be amended by the City Council to the highest 
figure authorized by the Federal Communications Commission or its 
successors, effective as of the date such action is taken by the City 

It is so ordained this 8th day of July, 1985. 

Council Member 

ATTEST: 



ASSIGNMENT RESOLUTION 

.v 

RESOLUTION NO.  

WHEREAS, the City of Sugar Hill, Georgia granted a 
franchise to operate a cable television system in Sugar Hill, 
Georgia to Sugar Hill Cablevision, Inc. (Northeast Gwinnett 
Cablevision! pursuant to Ordinance No. ^n dated January 14, 
1980 and all subsequent amendments; and 

WHEREAS, Sugar Hill Cablevision, Inc. (Northeast Gwinnett 
Cablevision) has requested permission from the City of Sugar Hill 
to transfer its rights under the said franchise agreement to 
CABLE EQUITIES OF COLORADO, Ltd., ("Cable Equities") a Colorado 
Partnership: and 

WHEREAS, Cable Equities agrees to the acceptance of the 
terms and obligations of said Franchise as transferred; and 

WHEREAS, Cable Equities will finance the acquisition of 
the cable television systems from Sugar Hill Cablevision, Inc. 
(Northeast Gwinnett Cablevision) in part by a senior loan from 
a national banking association which will be secured by a first 
lien on all of Cable Equities assets and two or more subordinated 
loans from national banking associations, insurance companies or 
venture capital companies and which will be secured by a junior 
lien or liens on all of Cable Equities assets; and 

WHEREAS, Cable Equities has requested permission from 
City of Sugar Hill to mortgage, encumber, and pledge its assets 
to the above-referenced lenders. 

NOW, THEREFORE, be it resolved by the City of Sugar Hill, 
as follows: 

1. Contingent upon the successful transfer of the assets 
of Sugar Hill Cablevision, Inc., (Northeast Gwinnett Cablevision) 
to Cable Equities and the signed acceptance of this Resolution 
the transfer of rights under the Franchise Agreement is hereby 
approved. 

2. The mortgage, encumbrance, and pledge of Cable Equities 
assets to its senior and subordinated lenders is hereby approved 

3. All other provisions of (Ordinance No. N 4- ) and all 
subsequent amendments, shall and they do remain in full force and 
effect. 
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All terms and conditions of the aforementioned Franch' 
Ordinance are, hereby, unconditionally accepted. lse 

CABLE EQUITIES OF COLORADO, LTD. 

Roger A. Seltzer 
Vice President of the General Partner 

Bv: 
Lu^tlle Maun 
Assistant Secretary of the General Par 

DATED: ilium 
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AGREEMENT BETWEEN 

THE CITY OF SUGAR HILL AND 

THE GEORGIA MUNICIPAL ASSOCIATION, INC. 

FOR TELECOMMUNICATION MANAGEMENT SERVICES 

Whereas, the City of Sugar Hill (City) desires to provide 

regulation and oversight of Community Area of Television and other 

telecommunication services being provided to the citizens of said 

city; 

Whereas, the Georgia Municipal Association (Association) has 

available a telecommunication management service for cities to 

assist in cable franchise regulation and renewals; and, 

Whereas, the City has a need for such telecommunication management 

services. 

Therefore, the City and the Georgia Municipal Association agree as 

follows: 

Section 1. Services Provided to the City of Sugar Hill. 

The Association agrees to provide, either directly or through its 

agents or subcontractors, the following services (all of which are 

explained more fully infra) which are to be known as the GMA 

Telecommunication Management Service: 
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(a) Cable Television Franchise Management, as more fully described in 

Section 2 of this agreement. 

(b) Cable Television Franchise Renewal Services, as more fully 

described in Section 3 of this agreement; 

Section 2. Cable Franchise Management shall include: 

(a) Facilitating the City's compliance with the 1984 and 1992 Federal 

Cable Acts (Cable Communications Policy Act of 1984, P.L. 98-549 and 

Cable Television Consumer Protection and Competition Act of 1992, P.L. 

102-385) and the rules of the Federal Communications Commission (FCC) 

governing rate regulation and other matters affecting municipal 

regulation of cable TV provider(s). 

(b) Facilitating the City's filing with the FCC to become a certified 

FCC cable rate regulator. 

(c) Regulating rates for basic service, equipment and installation, 

and performing rate analysis to determine compliance with the FCC rate 

regulations. 

(d) Recommending and developing customer service standards for cable 

T.V. operators which include establishing standards for: 

2 



(1) Office hours and telephone availability, 

(2) Installations, outages and service calls, 

(3) Communications between the cable system and subscriber, 

billing and refunds, and 

(4) Other specific contractual and legal requirements imposed 

on the cable provider(s) during the terms of the cable T.V. 

franchise. 

(e) Developing public, educational and government access channels 

(PEG) to provide programming and community information. 

(f) Developing alternative video, programming and data services for 

local governments, schools and institutions. 

Section 3. Cable Franchise Renewal Service shall include: 

(a) Evaluating the past performance of the cable provider(s) by 

conducting a franchise compliance audit to determine if the cable 

provider(s) has substantially complied with the material terms of the 

existing franchise and with applicable law. 

(b) Determining the future cable-related needs and interests of the 

City in the development and implementation of a community needs 

assessment. 
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(c) Preparation by the Association of a request for proposal from 

potential cable TV providers, following completion of the compliance 

audit and community needs assessment. 

(d) Evaluation of the cable TV provider (s) proposal for a new 

franchise and, 

(e) Preparation of a CATV franchise agreement for the City. 

Section 4. Service Fee 

The City agrees to pay a service fee to the Association equal to $1.75 

per cable subscriber per year for the cable television franchise 

management and franchise renewal services, with the amount due 

prorated for agreement periods of less than a year. The number of 

cable subscribers shall be determined as of July 1 of each year and 

reported to the Association by the City. The number of cable 

subscribers for the initial year of the agreement is 1,503. For 

purposes of this section a year shall mean July 1 through June 30. 

The service fee in the amount of $2,192 shall be paid by the City to 

the Association upon execution of the agreement on behalf of the City. 
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Section 5. Other Services 

In addition to the Franchise Management and Franchise Renewal Services 

outlined above, the City may obtain franchise fee payment auditing and 

technical compliance auditing of the cable provider from the 

Association, its agents, employees or subcontractors. The Mayor is 

authorized to execute an addendum or addenda to this agreement on 

behalf of the City to obtain such services; provided, however, the 

additional fee for each service shall not exceed $10,000. 

Section 6. Effective Date and Termination. 

(a) This agreement shall become effective upon the signature by the 

parties and may be terminated by either party by giving at least 60 

days advance written notice prior to the effective date of termination 

to the other party. Such notices shall be mailed: 

(1) If to the Association: Georgia Municipal Association, Inc., 

Attention: Telecommunications Management Coordinator, 201 Pryor 

Street, S.W., Atlanta, GA 30303. 

(2) If to the City:      
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(b) Upon termination, the City agrees to pay all monies owed to the 

Association for services provided through the effective date of such 

termination. 

Section 7. Hold Harmless and Indemnification. 

Each party shall bear the responsibility for liability for negligence, 

errors or omissions of its own officers, agents, employees or 

subcontractors in carrying out this agreement. The City holds 

harmless the Association for liability for the negligence of the City, 

its officers, agents, employees, or subcontractors arising out of this 

agreement. The Association holds harmless the City for the negligence 

of the Association, its officers, agents, employees, or subcontractors 

arising out of this agreement. In addition, the City designates the 

Association, its officers, agents, employees, and contractors as 

agents of the City for purposes of Section 635A of the Communications 

Act of 1934, as amended, and the applicable provisions of the Local 

Government Antitrust Act of 1984. 

Section 8. Amendments. 

This contract may be amended by future written agreements executed on 

behalf of the City and the Association. 
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Section 9. Law Applicable. 

This agreement shall be construed under the laws of the State of 

Georgia. 

ATTEST: 

BY_ Seal) 
City Clerk (J 

EXECUTED ON BEHALF OF THE GEORGIA 
MUNICIPAL ASSOCIATION, INC. 

fiy. 
Janfe6 V. Burgess, 
Executive Directed Georgia 
Municipal Association, Inc. 
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COST OF WATER COMPARISON 
PURCHASING FROM GWINNETT COUNTY 

AND THE 
CITY OF BUFORD 

Year 1995 

Gwinnett County 
$1.90 per 1000 gallons 

$16,500 per month 

City of Buford 
50% = $.95 per 1000 gallons 

$3,990 per month 
$20,490 Total per month 

$245,880 for 1995 

Year 1996 

Gwinnett Countv 
$8,520 per month 

Year 1997 

City of Buford 
$3,990 per month 

$12,510 Total per month 
$150,120 for 1996 

Gwinnett County 
$8,520 per month 

City of Buford 
$3,990 per month 

$12,510 Total per month 
$150,120 for 1997 

Year 1998 

Gwinnett Countv City of Buford 
$8,52 0 per month 75% or $6,000 per month 

$14,526 Total per month 
$174,312 for 1998 

Year 1999 

Gwinnett County City of Buford 
$8,520 per month 75% or $6,000 per month 

$14,526 Total per month 
$174,312 for 1999 

City of Buford 
$894,744 Total for 

Five Years 

Gwinnett Countv 
$990,000 Total for 

Five Years 

RESIDENTIAL HOUSING ON SOUTH SIDE OF RAILROAD NUMBERS APPROXIMATELY 
600 HOMES, EACH USING AROUND 7000 GAL PER MONTH TOTALLING 4,200,000 
GALLONS. 

THE ABOVE FIGURES DO NOT REFLECT GROWTH 



Atlanta Regional Commission 
200 Northcreek, Suite 300 
3715 Northside Parkway 
Atlanta, Georgia 30327-2809 
404 364-2500 • Fax 404 364-2599 
TDD 1-800-255-0056 

January 12,1994 

Honorable Gary Webster, Mayor 
City of Sugar Hill 
4988 West Broad Street 
Sugar Hill, GA 30518 

RE: Developments of Regional Impact Review -1. Bridgegate; 2. Settles Bridge Golf 
Club and Conference Center 

Dear Mayor Webster: 

On January 10,1994 we received the proposed Bridgegate and Settles Bridge Golf Club and 
Conference Center for review. We determined that the proposed projects are 
Developments of Regional Impact (DRI) and the review requests are complete. 
Consequently, we are initiating reviews and notifying you so that you will have an 
opportunity to review and comment on these proposals. We are notifying all potentially 
affected public agencies -- Georgia Departments of Natural Resources and Transportation; 
Forsyth and Fulton Counties; Gwinnett Schools; Cities of Suwanee, Sugar Hill, Duluth, 
and Buford; Georgia Mountains RDC; and the CRNRA. 

Enclosed is information on the proposed developments. We are sending a copy of 
Gwinnett County’s request for review forms, our preliminary review report and a form on 
which you can respond. Additional information is available in the review office at ARC. 

We are requesting comments by January 24,1994 in order to accommodate the required 
review schedule. 

Thdnjc you for your assistance in these reviews. 

Joel F. Stone, Jr., Director 
Department of Planning and Programming 

Enclosure 

c: Ms. Kathy Williamson, City Manager 



ARC TEL: 4045642606 Jan 28.94 11=00 No.023 P.02 

DEVELOPMENTS OF REGIONAL IMPACT 

THE CITY OF SUGAR HILL HAS REVIEWED THE PRELIMINARY INFORMATION THAT HAS  

BEEN PROVIDED. THE RESIDENTIAL DEVELOPMENT DOES COMPLY WITH THE CITY'S COMPREHENSIVE 

PLAN. THE GOLF COURSE AND CONFERENCE CENTER IS REFERENCED AS COMMERCIAL DEVELOPMENT 

AND DOES NOT COMPLY WITH THE CITY'S COMPREHENSIVE PLAN OR GWINNETT COUNTY'S  

COMPREHENSIVE PLAN. ;  

_ IF THE PLANNED GOLF COURSE IS PUBLIC THE CITY OBJECTS BECAUSE THE CITY'S GOLF 

COURSE IS LOCATED APPROXIMATELY TWO MILES FROM THE NEW DEVELOPMENT, THIS WOULD 
IMPACT THE REVENUES GENERATED FOR THE CITY. 

 THE CITY WOUID 1 TKE TO HAVE ACCESS TO THE FULL DEVELOPMENT PLANS TO FURTHER 

EVALUATE THE IMPACT OF THIS DEVELOPMENT ON SUGAR HILL.  

Comments from Affected Parties Form 

Project I.D: 

Name of Commenting Organization: CITY OF SUGAR HILL 

Address: 4988 WEST BROAD STREET 
SUGAR HILL, GA 3Q518 

Contact Person: KEN CROWE Telephone Number: 945-6716 

Do you believe your jurisdiction will be affected by the proposed development? ^ Yes No 

Please describe the effects (positive and/or negative) the proposed project could have on your jurisdiction: 

Form Completed By: KEN CROWE DIRECTOR OF PUBLIC 
ITIES & DEVELOPMENT 

Date: - V2Q/94  

RETURN TO: ATLANTA REGIONAL COMMISSION 
FAX NO. 404-364-2599 DCAVOCP 10Pt 3715 Northside Parkway 

200 Northcreek, Suite 300 
Atlanta, Ga. 30327 



MEMORANDUM 

DATE: 
TO: 
FROM: 
SUBJECT: 

JANUARY 29, 1994 
MAYOR AND COUNCIL 
CITY MANAGER 
UPDATE ON SEWER PLANT 

THE CONSTRUCTION OF THE PLANT IS COMPLETE. START-UP TESTING IS 
BEING CONDUCTED BY THE MANUFACTURING COMPANIES AT THIS TIME. A 
FINAL PUNCH LIST WAS CONDUCTED IN NOVEMBER, 1993 AND A FEW ITEMS 
ARE ON BACK ORDER, BUT THE PLANT IS READY FOR START-UP. 

APPROXIMATELY 92% OF THE CONTRACT WORK HAS BEEN COMPLETED ON THE 
INTERCEPTOR LINES. ALL PIPE IS IN PLACE, EXCEPT THE TIE-INS. 
INSTALLATION OF THE WHITEHEAD ROAD LIFTSTATION IS IN PROGRESS AND 
FINAL INSPECTION OF THE LIFTSTATION IS BEING SCHEDULED. 

THE INSTALLATION OF THE MONITORING WELLS ON THE GOLF COURSE ARE 
40% COMPLETED. 

APPROVAL FROM EPD IS EXPECTED ANYTIME ON THE SPRAY IRRIGATION 
SYSTEM. 

A START-UP INSPECTION WILL BE CONDUCTED ON FEBRUARY 17, 1994 WITH 
EPD PRESENT AND WE ANTICIPATE VERBAL PERMISSION TO GO ON LINE AT 
THAT TIME. 



MEMORANDUM 

DATE: 
TO: 
FROM: 
SUBJECT: 

JANUARY 27, 1994 
MAYOR AND COUNCIL 
CITY MANAGER 
GAS PRESSURE LOSS 

DURING THE RECENT COLD TEMPERATURES THE CITY LOST TAGS 
PRESSURES IN THE FOLLOWING AREAS AND IS NOW IN THE PROCESS OF 
INITIALIZING UPGRADES TO THE SYSTEM TO CORRECT FUTURE OUTAGES IN 
THESE AREAS: 

1) SUGAR CREST DRIVE - THE CREWS ARE IN THE PROCESS OF LOOPING 
SUGAR CREST TO HILLCREST ROAD 

2) BENT CREEK - BILLY HUTCHINS IS IN THE PROCESS OF OBTAINING 
EASEMENTS FROM WHITEHEAD ROAD TO BENT CREEK TO HAVE A TWO 
SOURCE FEED AND LOOP THE SYSTEM 

3) SECRET COVE - THE CITY GAS ENGINEERS ARE REVIEWING THE 
POSSIBILITY OF RUNNING MAIN OFF THE REGULATOR STATION ON 
NORTH PRICE ROAD TO SECRET COVE TO LOOP THE SYSTEM 

4) FRONTIER TRAIL AND DAVIS STREET - THE PROPERTY OWNERS AT THE 
ENDS OF THESE STREETS ARE UNWILLING TO DONATE A GAS EASEMENT 
ON THE FAR SIDE OF THEIR PROPERTY TO LOOP THE TWO STREETS. 
MR. CROWE IS LOOKING INTO CONDEMNATION. 



MEMORANDUM 

DATE: 
TO: 
FROM: 
SUBJECT: 

JANUARY 25, 1994 
MAYOR AND COUNCIL 
CITY MANAGER 
STREET AND BRIDGE DEPARTMENT 

THE FOLLOWING PROJECTS HAVE BEEN SCHEDULED FOR THE STREET AND 
BRIDGE DEPARTMENT FOR 1994: 

1) FINISH THE CDBG PROJECT ON CREEK LANE AND PASS COURT 
2) TO CURB AND PAVE THE ENTRANCE ROAD TO THE TREATMENT PLANT 
3) REPLACEMENT OF LARGE STORM DRAIN PIPE IN SECTION ONE OF 

PINEDALE 
4) RESOLVE DRAINAGE PROBLEM FROM SUGAR HILL METHODIST CHURCH 
5) CLEAN-OUT RETENTION POND BEHIND SHONEY'S 
6) EXTEND 48" DRAINAGE PIPE ON FRONTIER DRIVE 
7) WORK WITH UTILITY CREWS TO MOVE AND INSTALL GAS AND WATER 

MAINS 
8) NEED VAN FOR THE NEW PRISON CREW 
9) PREPARE STREETS FOR LARP PAVING 
10) PATCH STREETS 
11) CONTINUING THE INSTALLATION OF SIDEWALKS 



CITY OF SUGAR HILL 

CERTIFICATE OF CLERK 

Comes now Carol Martin, the undersigned Clerk of the 

City of Sugar Hill, who does hereby certify that on December 8, 

1980, the attached Administrative Resolution captioned: 

"An Administrative Resolution to Authorize the Mayor and Clerk 

to Exercise a Revised Cablevision Franchise Agreement Between 

the City and Sugar Hill Cablevision, Inc., and for Other 

Purposes not Inconsistent With the Above" was duly delivered and 

presented to the Honorable George O. Haggard, the then Mayor 

of the City, that the said Mayor did, within ten days from 

December 8, 1980, return said original Administrative Resolution 

to the undersigned with a verbal indication that he would not 

affirmatively sign said resolution, and would not veto it. More 

than 10 days having elapsed since the delivery of said resolution 

to said Mayor and not having received any notice of veto in 

accordance with the provisions of the City Charter, the said 

Administrative Resolution is hereby declared to have been duly 

passed and to have the same effect as if it had been timely 

executed by the Mayor. 

It is so certified this day of January, 1981 



CITY OF SUGAR HILL 

CERTIFICATE OF CLERK 

Comes now Carol Martin, the undersigned Clerk of the 

City of Sugar Hill, who does hereby certify that on December 8, 

1980, the attached Ordinance captioned: 

"An Ordinance to Amend the Sugar Hill Cablevision Ordinance by 

Amending Article VII to Provide for a Different Time for 

Completion of the System" was duly delivered and presented to 

the Honorable George O. Haggard, the then Mayor of the City, 

that the said Mayor did, within ten days from December 8, 1980, 

return said original Ordinance to the undersigned with a verbal 

indication that he would not affirmatively sign said ordinance, 

and would not veto it. More than 10 days having elapsed since 

the delivery of said ordinance to said Mayor and not having 

received any notice of veto in accordance with the provisions 

of the City Charter, the said Ordinance is hereby declared 

to have been duly passed and to have the same effect as if it 

had been timely executed by the Mayor. 

It is so certified this day of January, 1981. 



ORDINANCE 

AN ORDINANCE TO ESTABLISH A NON EXCLUSIVE "CABLE TELEVISION 
FRANCHISE FOR THE CITY OF SUGAR HILL, TO NAME SUGAR HILL CABLEVISION, 
INC., AS A FRANCHISEE, TO DEFINE CERTAIN WORDS AND PHRASES USED OR 
USEFUL IN THE UNDERSTANDING AND INTERPRETATION OF THIS ORDINANCE, 
TO ESTABLISH A TERM FOR THE FRANCHISE, TO REGULATE THE TRANSFER OF 
THE ASSETS OF THE FRANCHISEE USED OR USEFUL IN CONNECTION WITH THE 
OPERATION OF THE FRANCHISE; TO AUTHORIZE THE EXECUTION OF A 
CONTRACT WITH SUGAR HILL CABLEVISION, INC.; TO DESIGNATE A 
CONSTRUCTION SCHEDULE AND CONSTRUCTION STANDARDS FOR THE 
FRANCHISEE; TO DESCRIBE THE CABLE TELEVISION SYSTEM FOR THE CITY AND 
THE QUALITY OF SERVICE; TO PROVIDE FOR SERVICE TO SCHOOLS, PUBLIC 
BUILDINGS AND CHARITABLE INSTITUTIONS; TO PROVIDE FOR INSURANCE AND 
INDEMNIFICATION BY THE FRANCHISEE; TO PROVIDE FOR SUBSCRIBER RATES 
AND FRANCHISE FEES; TO PROVIDE FOR ENFORCEMENT OF THE FRANCHISE 
AGREEMENT; TO PROVIDE FOR SUBSEQUENT REGULATION OF CABLE 
TELEVISION WITHIN THE CITY; TO PROVIDE FOR THE MAINTAINANCE OF A 
BUSINESS OFFICE BY THE FRANCHISEE WITHIN THE CITY AND A PROCEDURE 
FOR HANDLING SUBSCRIBER COMPLAINTS; TO PROVIDE FOR FORFEITURE OF 
THE FRANCHISE BY THE FRANCHISEE UNDER CERTAIN CONDITIONS HEREIN SET 
FORTH; TO PROVIDE FOR CERTAIN WAVIERS BY THE FRANCHISEE; AND TO 
PROVIDE OTHER PROVISIONS AND TERMS NOT INCONSISTENT WITH THE ABOVE. 

Be and it hereby is Ordained by the Council of the City of Sugar Hill as 
follows: 

ARTICLE I. NAME 

The name of the Ordinance shall be the Sugar Hill "Cable Television 
Ordinance." 

ARTICLE II. EFFECTIVE DATE 

This Ordinance shall become effective immediately following its written 
acceptance by the Mayor following passage after its second reading at a regular Council 
Meeting. 

ARTICLE III. GRANT OF FRANCHISE 

It having been duly determined after notice to all interested parties, after 
several public hearings and presentations and regular council meetings, after the 
appointment of a special committee of councilpersons, and a favorable report from such 
committee that the granting of a franchise to Sugar Hill Cable vision, Inc., to construct, 
operate and maintain a cable television system in the City is in the best interest of the 
citizens of the City, the right, privilege and non-exclusive franchise to construct, 
operate and maintain such a system in the City is hereby granted, subject to the 
provisions of this Ordinance, any subsequently properly passed Amendments to this 
Ordinance, to the contract to be executed and entered into between the City and the 
Franchisee, and to any additional agreements and obligations entered into by Franchisee 
in connection herewith. 



ARTICLE IV. DEFINITIONS 

(1) "Access Channels" shall mean those channels which by terms of this 
Ordinance or the Franchise Agreement are required to be kept available by the 
Franchisee for partial or total dedication to public access, or local government access. 

(2) "Cable Communication System", "Cable System", "CATV" or "System" 
shall mean a system of coaxial cables or other electrical conductors and equipment used 
or to be used to originate or receive television or radio signals directly or indirectly off 
the air and to transmit such signals via cable to subscribers who are residents of the 
City for a fixed or variable fee, including the origination, receipt, transmission, and 
distribution of voices, soundsignals, pictures, visual images, digital signals, telemetry, 
and any other type of closed circuit transmission by means of electrical impulses, 
whether or not directed to originating signals or receiving signals off the air. 

(3) "City" shall mean the City of Sugar Hill, Georgia, and all the territory 
within its existing and future territorial corporate limits. 

(4) "Franchise" shall include this franchise and all rights, powers and 
privileges thereunder 

(5) "Franchise Agreement" means the agreement between the City and the 
Franchisee made pursuant to this Ordinance. 

(6) "Franchisee" shall mean Sugar Hill Cablevision, Inc. and shall include all 
persons having any rights, powers, privileges, duties, liabilities or obligations under the 
Franchise Agreement, and also all persons having or claiming any title or interest in or 
to the System, whether by reason of the Franchise itself or otherwise. 

(7) "Gross Subscriber Revenues" shall mean those revenues derived from the 
supplying of regular subscriber service within the City, including but not limited to, 
(a) monthly service charges and fees for regular cable benefits including the 
transmission of broadcast signals, pay television, and access and origination channels if 
any, (b) installation fees or reconnect charges, (c) revenues derived from per-program or 
per-channel charges, leased channels, or advertising, and (d) any other income derived 
from the System. 

(8) "Pay TV" shall mean an arrangement under which a charge is made to a 
subscriber for receiving a particular television program or series of programs. 

(9) "Public Agency" shall mean an agency which is supported wholly, or 
substantially, by public funds. 

(10) "Subscriber" shall mean a natural person, corporation, partnership, 
association, trust or other legal entity whose premises are located within the City and 
are physically connected by cable to the System so as to receive any transmission from 
the System. 

(11) "Subscriber Service Drop" shall mean the cable connection between the 
Franchisee's cable distribution lines to a Subscriber's premises. 

(12) "User" shall mean a person utilizing a System channel as a producer, for 
purposes of production of or transmission of material, or as a subscriber, for purposes of 
receipt of material. 



ARTICLE V. DURATION AND ACCEPTANCE OF FRANCHISE 

(1) The Franchise herein granted to Franchisee and the rights, privileges, and 
authority granted in connection therewith shall take effect and be in force from and 
after the effective date of this Ordinance and shall continue in force and effect for a 
term of fifteen (15) years; provided that within thirty (30) days after the effective date 
of this Ordinance Franchisee shall file with the City Clerk its unconditional acceptance 
of this Franchise and its promise to comply with and abide by all provisions, terms, and 
conditions of same. Such acceptance and promise shall be in writing duly executed and 
sworn to, by or on behalf of Franchisee before a Notary Public or other officer 

Authorized by law to administer oaths. 

(2) Should Franchisee fail to comply with subsection (1) above, it shall acquire 
no rights, privileges, or authority under this Franchise whatever. 

(3) Franchisee shall have the option to request a renewal of this Franchise for 
an additional term of fifteen (15) years, not more than two (2) years prior to its 
expiration. Should Franchisee desire to exercise this option, it shall notify the City in 
writing of same not more than two (2) years and no less than six (6) months prior to 
expiration of the current term of the Franchise. Upon exercise of this option by the 
Franchisee, the City shall conduct a full, open and public renewal proceeding upon prior 
notice and opportunity for all interested parties to be heard and shall thereafter, in the 
sole discretion of the Mayor and Council, renew the Franchise upon such terms and 
conditions as they deem appropriate or refuse to renew. 

ARTICLE VI. RESTRICTION ON SALE OR TRANSFER 

(1) The Franchisee shall not sell or transfer the physical assets of the System 
nor transfer any rights under this Franchise without prior written approval of the Mayor 
and Council of the City. Said approval shall not be withheld without cause. No such 
sale or transfer shall in any event be effective until the vendee, assignee or lessee has 
filed in the Office of the City Clerk an instrument, duly executed, reciting the fact of 
such proposed sale, assignment or lease, accepting the terms of the Franchise, agreeing 
to perform all the conditions thereof, and furnishing the City such additional 
information about such proposed transferee, assignee or lessee and the proposed 
transaction as the City may request. The Franchisee may not pledge, mortgage, or 
place in trust its plant, System or equipment to any person or firm for the purpose of 
raising capital or for the purpose of securing any debt of the Franchisee, without 
obtaining such prior formal approval of the Mayor and Council, and the Franchisee 
furnishes to the City Clerk detailed information concerning any such proposed 
transaction. 

(2) Prior written approval of the City Council shall be required before 
ownership or control of more than 50% of the right of control of Franchisee is acquired 
by a person, or group of persons acting in concert, none of whom already own or control 
50% or more of such right of control, singularly or collectively. By its acceptance of 
this Franchise, Franchisee specifically covenants and agrees that any such transfer of 
controlling interest in its shares of stock without prior written approval of the City 
Council shall constitute a violation of this Franchise by the Franchisee. 



ARTICLE VII. CONSTRUCTION SCHEDULE 

(1) Franchisee shall complete the System within the corporate boundaries of 
the City, as the boundaries existed on January 1, 1980, within one (1) year from the 
effective date of this Ordinance. Franchisee agrees to extend service to any area 
annexed by the City within one (1) year of such annexation. The Franchisee shall not be 
obligated to extend service to any annexed area which does not contain at least fifty 
five (55) potential subscribers per mile of plant necessary to serve the area. If service 
is not provided to an area due to population sparsity and it later achieves the necessary 
population density, then the Franchisee shall extend service to that area within one (1) 
year of the determination of the required density. 

(2) Concurrently with the execution of the Franchise Agreement, the 
Franchisee shall submit a construction schedule which shall reflect the Franchisee's 
plans for construction of the System. The schedule shall include all times required for 
obtaining the governmental licenses and permits. If construction is delayed through the 
fault of parties other than the Franchisee, including but not limited to the failure of any 
governmental agency to issue any permit or license within the time projected on the 
construction schedule, then the remainder of the schedule may be modified, with the 
prior written consent of the City, to reflect this delay. 

ARTICLE VIII. CONSTRUCTION STANDARDS 

(1) All of the Franchisee's plant and equipment including but not limited to 
the antenna site, head-end and distribution system, towers, house connections, 
structures, poles, wire, cable, coaxial cable, fixtures and appurtenances shall be 
installed, located, erected, constructed, reconstructed, replaced, removed, repaired, 
maintained and operated in accordance with good engineering practices, performed by 
experienced pole-line construction crews and so as not to endanger or interfere with the 
safety of any persons or property, or to interfere with improvements the City may deem 
proper to make, or to interfere in any manner with the rights of any property owner, or 
to unnecessarily hinder or obstruct pedestrian or vehicular traffic on public properties. 
Further, all such plant and equipment and all construction shall meet all relevant 
specifications of the Federal Communication Commission and other applicable federal, 
state, and local regulations. 

(2) Any opening or obstructions or disturbances of the streets, public ways, or 
other municipal properties made by the Franchisee in the exercise of its rights under 
the Franchise Agreement shall be done in compliance with the Statutes and Ordinances 
which regulate work in the public ways of the City. Further, the Franchisee expressly 
agrees to install the System underground in the City where all other public utilities are 
installed underground. 

(3) The Franchisee shall at its expense, protect, support, temporarily 
disconnect, relocate in the same street or other public place or municipal property, any 
property of Franchisee when required by the City Council or its designee by reason of 
traffic conditions, public safety, street vacation, freeway, and street construction, 
change or the establishment of street grade, installation of sewers, drains, water pipes, 
power lines, signal lights, and tracks and other type structures or improvements by 
public agencies. 



(4) The Franchisee shall, on the request of any private party holding an 
appropriate permit issued by the City, temporarily raise or lower its lines to permit the 
moving of any building or other structure, and the actual expense of the same shall be 
paid by the party requesting the same. 

ARTICLE IX. DESCRIPTION OF SYSTEM 

(1) The system authorized by this Ordinance shall be capable of providing at 
least twenty-four (24) channels of video service and shall be constructed and maintained 
in accordance with the latest technical standards of the Federal Communications 
Commission. 

(2) The Franchisee shall have and maintain a sufficient supply of material at 
its local office to assure proper maintenance and repair within a reasonable period of 
time. 

ARTICLE X. QUALITY OF SERVICE 

During the terms of this Franchise, the Franchisee shall furnish to all 
persons desiring the service offered (subject only to the specifications of this 
Ordinance) and paying for the same, a wire service capable of producing as good a 
quality of television picture or reception as may be practicable from time to time, and 
essentially, of the same quality as received at the antenna site. The Franchisee shall 
from time to time make all reasonable and practicable betterment of said services as 
improvements in the techniques of the carrying of television signals shall warrant as 
well as in the elimination of objectionable radio interferences. 

ARTICLE XI. SERVICE TO SCHOOLS, PUBLIC BUILDINGS, AND CHARITABLE 
INSTITUTIONS 

The Franchisee shall furnish to each school, public building, or charitable 
institution within its coverage area of the franchise area, as energized trunk lines are 
available, cable television service without charge therefor. The Franchisee shall be 
required to install such equipment to provide service to said buildings, but shall not be 
required to provide internal wiring or connections for such service. 

ARTICLE XII. INSURANCE AND INDEMNIFICATION 

(1) The Franchisee shall indemnify and hold harmless the City at all times 
during the Franchise and any renewal term thereof, as a result of the grant of this 
Franchise. Such indemnification shall be for but not limited to, damages arising out of 
copy-right infringements, as well as the installation, operation or maintenance of the 
System. 



(2) The Franchisee shall maintain insurance with a reputable company or 
companies licensed to do business in the State of Georgia to protect the City and the 
Franchisee from any and all claims, injury, or damage to the persons or property, both 
real and personal, caused by the construction, erection, operation, or maintenance of 
any aspect of the System. The amount of such insurance shall be not less than: 

General Liability Insurance 

Bodily injury per person 
Bodily injury per occurance 
Property damage per occurance 
Property damage, aggregate 

Automobile Insurance 

Bodily injury per person 
Bodily injury per occurance 
Property damage per occurance 

Workman's Compensation 

Workman's Compensation Insurance shall be maintained as required by the 
laws of the State of Georgia. 

(3) A certificate showing that such coverage has been obtained and is 
currently in force and effect shall be filed with the City Clerk prior to the 
commencement of construction by the Franchisee and within thirty (30) days of the 
anniversary date of the policy in each and every year of the Franchise. 

ARTICLE XIII. SUBSCRIBER RATES 

(1) The rates and charges made to subscribers hereunder shall be fair and 
reasonable and no higher than necessary to meet all costs of service (assuming efficient 
and economical management), including a fair return on the original cost. This standard 
shall control the City Council's decisions dealing with increases and reductions in rates. 

(2) The Franchisee may, at any time, petition the City for an increase in fee, 
setting forth the proposed fee increase and the reasons therefor. The City shall, upon 
receipt of such petition hold a full public hearing before the Council on said petition, 
said hearing to be held not more than forty five (45) days after the petition is filed. At 
such hearing, all interested parties may present evidence in support of or in opposition 
to the proposed fee increase. The Franchisee shall have the burden of proving the need 
for any increase in fees. The City shall then either approve or disapprove said petition 
in whole or in part, and shall give their reasons therefor. 

(3) The Franchisee shall, in connection with any such petition for increase in 
fee, at its expense, cause such notice as may be reasonably required by the City Council 
to be published in such local newspaper as is then designated by the Council advising of 
the filing of the petition and of the time, date and place when a public hearing will be 
held thereon. 

$300,000.00 
$1,000,000.00 
$100,000.00 
$300,000.00 

$100,000.00 
$300,000.00 
$300,000.00 



ARTICLE XIV. FRANCHISE FEES 

(1) During the term of this Franchise, the Franchisee shall pay to the City an 
annual Franchise Fee in the amount of three percent (3%) of the Franchisee's gross 
subscriber revenues per year from all cable services in the City (including all forms of 
consideration, such as initial lump sum payments). 

(2) Notwithstanding the provisions of paragraph one (1) of this section, if the 
Federal Communications Commission, or its successors, shall during the term of this 
Franchise amend its regulations to allow the ordinary fee for cable television franchises 
to be other than three percent (3%) of the Franchisee's gross revenues per year, then 
the annual fee shall be the highest figure authorized, without a special showing, by the 
regulations. 

(3) The Franchisee shall file with the City, within sixty (60) days after the 
expiration of each calendar year during the period that the Franchise is in effect, a 
statement showing the monthly Gross Subscriber Income within the City during the 
previous year. The statement shall be certified as correct by an officer of the 
Franchisee. The Franchisee shall, at the time of the filing of the statement, pay to the 
City the required Franchise Fee. 

(4) The Franchisee shall make its books and records available to City during 
regular business hours for examination by City at any time City may request same. In 
addition, the Franchisee shall, upon written request by City, which request must be 
made by no later than October 1 of the affected year, obtain, at the expense of the 
Franchisee, and furnish to City a certified financial statement prepared by a Certified 
Public Accountant for any calendar year's transactions so designated by the City, 
provided such certified statement cannot be required of the Franchisee more frequently 
than once each three years. 

ARTICLE XV. ENFORCEMENT 

Failure of City from time to time to enforce or insist upon full 
compliance with any of the terms of this Franchise shall not operate as or constitute a 
general waiver or relinquishment of any of such terms or conditions, but the same shall 
be and remain at all times in full force and effect. 

ARTICLE XVI. SUBSEQUENT REGULATION 

The right is hereby reserved in the City, by Ordinance, to adopt in 
addition to the provisions herein contained and in addition to other existing applicable 
ordinances, such additional regulations as it shall find necessary in the exercise of its 
municipal powers or to amend the terms and provisions of this Ordinance. 



ARTICLE XVII. BUSINESS OFFICE AND SUBSCRIBER COMPLAINTS 

The Franchisee shall maintain a business office within the corporate limits 
of the City during the term of the Franchise, which office shall be open to the public 
not less than forty (40) hours each week except weeks containing holidays and shall be 
staffed by one or more agents of the Franchisee authorized to receive payments, sign up 
new subscribers, investigate and resolve all complaints regarding System operation. In 
addition to the above, the Franchisee shall maintain a twenty four (24) hour complaint 
network to receive consumer complaints and to dispatch emergency repair personnel. 

Notice in writing of the procedures for reporting and for resolving 
complaints will be given to each Subscriber at the time of initial subscription to the 
_ystem. 

ARTICLE XVIII. FORFEITURE OF FRANCHISE 

(1) In addition to all other rights and powers pertaining to the City by virtue 
of this Franchise or otherwise, the City reserves the right to terminate and cancel this 
Franchise and all the rights and privileges hereunder, in the event the Franchisee: 

(a) Violates any provision of this Franchise or any rule, order, or determina- 
tion of the City or City Council made pursuant to this Franchise, except 
where such violation is made without fault, or through excusable neglect; 

(b) Becomes insolvent, unable or unwilling to pay its debts, or is adjudged a 
bankrupt; 

(c) Attempts to evade any of the provisions of this Franchise or practices any 
fraud or deceipt upon the City; 

(d) Fails to secure necessary license or permit within six (6) months of the 
acceptance of this franchise; 

(e) Fails to exhibit substantial progress toward the completion of the 
construction of the system for a period of three consecutive calendar 
months; or 

(f) Fails to complete construction under this Franchise within twelve (12) 
months of the issuance of this Franchise. 

(2) Such temination and cancellation shall be by Ordinance duly adopted after 
reasonable notice to the Franchisee and an opportunity for the Franchisee to be heard. 
Such notice shall state the nature of the complaint against the Franchisee and the time, 
date and place for the Franchisee to be heard. In the event that such termination and 
cancellation depends upon a finding of fact such finding shall be made by the City 
Council and its findings shall be conclusive. 

ARTICLE XIX. FURTHER AGREEMENT AND WAIVER BY FRANCHISEE 

The Franchisee shall abide by all provisions of this Franchise and may not 
at any future time set up as against the City or the City Council the claim that the 
provisions of this Franchise are unreasonable, arbitrary, or void. 



ARTICLE XX. SEVERABILITY 

If any section, sentence, clause, phrase, word or regulation of this 
Ordinance is for any reason held to be illegal, invalid, unconstitutional, or void, all other 
sections, sentences, clauses, phrases, words, or regulations not so held shall be and 
remain in full force and effect. 

It is so Ordained by the Mayor and Council of the City of Sugar Hill, a 
quorem being present at a first reading held on December 10, 1979 and a second reading 
held on January 14,1980. 



Millage 
Rate 

($100,000 home) 

Sewer 
Rate 

(10,000 gal used) 

Sewer 
Tap 

Water 
Rate 

(10,000 gal used) 

Water 
Tap 

Gas 
Rate 

(25 ccf/therms) 

Gas 
Tap Electric Sanitation Trash 

Utility 
Deposit 

Building 
Permits * 

Gwinnett 
County 

35.2 
$1408 

$2.80/1000 
$28.00 

$791.00 
3/4" 

$6.25 Meter+ 
$2.35/1000 

$29.75 

$791.00 
3/4" 

$8.87 base+$.68/therm 
$26.02 

Atlanta Gas Light 

$5.05/ft of line 
with credits for 
gas appliance 

Ga Power 
J.E.M.C 

Sawnee E.M.C 

Waste Mgt 
$15.95/month 
Paid Quarterly 

Charged at 
Pickup 

$25.00 min 

$50.00 Sewer 
$25.00 Septic 

$6.00/$1000 cost of 
construction worth based 

on 41.44 X amount of 
heated sq/ ft/ + $25.00 C.O 

Sugar Hill 4.0 
$160 

$2.50 base+ 
$2.00/1000 

$22.50 

$2500 
3/4" 

$6.48 0-1000+ 
$2.75/1000 

$31.25 

$750 
3/4" 

$6.13 base+ 
$.685/ccf 
$24.41 

$225 
(incl 100ft line) 

Ga Power $7.35 + 
Free Recycling 

Free $100 Gas 
$50 Water 

$.20/heated 
sq.ft + $25 C.O 

Duluth 5.5 
$220 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Atlanta Gas 
Light 

Atlanta Gas 
Light 

Ga Power $16.60/20 bags 
curbside Pickup 

inch in 
Sanitation Costs 

Gwinnett 
County 

$6.00/$1000 cost of 
construction worth based 

on 41.44 X amount of 
heated sq/ ft/ + $25.00 C.O 

Dacula 6.0 
$240 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Atlanta Gas 
Light 

Atlanta Gas 
Light 

Ga Power $6.00 Free $50 Homeowners 
$75 Renters 

$3.00/1000 cost of 
construction worth based 

on $45 X amnout of 
heated sq.ft. + $25.00 C.O 

Suwanee 2.5 
$100 

Gwinnett 
County 

Gwinnett 
County 

0-3000 - $5 
3001-6000-$1/1000 

6001-15000 -$1.50/1000 
15001 up-$1.75/1000 

$15.50 

$500 Atlanta Gas 
Light 

Atlanta Gas 
Light 

Ga Power Not 
Available 

Not 
Available 

$10 Homeowner 
$25 Renter 

$. 19/sq.ft ^ 
$25 C.O. 

Buford 17.0 
$680 

Lawrenceville 3.0 
$120 

Lilburn 3.75 
$150 

Snellville 6.0 
$240 

1/2 water bill 
$5.50 

$1500 $5 0-4000 
$1/1000 after 

$11.00 

$750 $6.65/decatherm 
$5.00 min 

$16.62 

$225 City $2.00 Free $160 Gas 
$160 Water 
$20 Water 

$10 Renters 

$5/1000 cost of 
construction + $25.00 C.O 

Gwinnett 
County 

$816 $4.84 0-1000 
$2.17/1000 after 

$22.20 

$540 $4.78/mcf Jr 
f^l $11.95 
5.?8/mcf outside oust, 
(majority of customers) 

$150 
(free if have 

gas appliances) 

City $6.00 
($2.50 Seniors) 

Free $100 Gas 
$125 Gas, Water,Sewer 
no deposit required for 

lomeowners in city limits 

$236/$100,000 const cost 
$100 C.O deposit - returned 

after final inspection 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Atlanta Gas 
Light 

Atlanta Gas 
Light 

Ga Power Free Free Not 
Available 

$. 14/heated sq.ft 
$.06/unheated sq.ft 

+ $25 C.O. 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Gwinnett 
County 

Atlanta Gas 
Light 

Atlanta Gas 
Light 

Walton E.M.C $31.50/Qtr 
$10.50/Month 

Free Not 
Available 

$. 175/heated sq/ft 
+ $25 C.O. 

Note Atlanta Gas Light has several rate adjustments which are added depending on seasonal budgeting 



CALLED COUNCIL MEETING 
SATURDAY, FEBRUARY 5, 1994 

6:00 P.M. 

AGENDA 

A) Executive Session with the City Attorney to Discuss Personnel 



MAYOR & COUNCIL MEETING 
MONDAY, FEBRUARY 14, 1994 

NORTH GWINNETT HIGH SCHOOL 
7:30 P.M. 

AGENDA 

Meeting called to order. 
Invocation and pledge to the flag. 
Reading of past minutes. 

Committee Reports 
A) Planning & Zoning Board 
B) Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 
A) Consideration of Citizen's Request for Removal of a Public 

Official 
B) Park Vandalism 
C) Approval of New Policy for Reserving Community Center - 

Council Member Spradlin 
D) Appointments to the Planning and Zoning Commission - Council 

Member Stanley 
E) Consider Name Change for Old Atlanta Highway and White Street 

- Council Member Stanley 
F) Authorize Funds for High Pressure Gas Line Extension - Ken 

Crowe 
G) Appoint 1994 Sugar Hill Festival Committee 
H) Cable Television Recording of Council Meetings - Council 

Member Wright 

Citizens Comments 

New Business 
A) Request for Beer License 
B) Public Hearing - Zoning Ordinance Amendment - Section 609 
C) Appointment of Acting City Manager - Council Member Spradlin 
D) Consolidate the Positions of City Manager and Finance 

Director into One Position - Council Member Stanley 
E) Approval of Ordinance for the Duties of the City Manager - 

Council Member Spradlin 
F) Approve Advertisements for New City Manager and City Clerk - 

Council Member Stanley 
G) Dedication of Ballfield at Park - Jerry Gober 
H) Adoption of the GMA Pooled Lease Resolution 
I) Adoption of CDBG Resolution for 1994 Funds 
J) Announce Mayor and Council to Meet with Planning & Zoning 

Board and Board of Appeals on February 21, 1994 at 7:30 p.m. 
- Council Member Stanley 

K) Purchase of City Marshall's Vehicle 
L) Raise Residential Sanitation Rate to $10.00 per month - 

Council Member Stanley 
M) Revise Budget to Impound Landfill Revenues - Council Member 

Stanley 



MAYOR & COUNCIL MEETING 
MONDAY, FEBRUARY 14, 1994 
NORTH GWINNETT HIGH SCHOOL 
7:30 P.M. 
AGENDA, CONT'D. 
PAGE 2 

New Business, Cont'd. 
N) Initiate New Request to Postmaster General that Sugar Hill be 

Assigned its Own Zip Code Number - Council Member Stanley 
O) Put Zip Into Sugar Hill - Kevin R. Smith (Council Member 

Wright) 
P) Discuss the Creation of an Economic Development Commission 

for the City of Sugar Hill - Council Member Stanley 
Q) Bring Codification of Codes and Ordinances In-house and 

Cancel Codification Service - Council Member Stanley 
R) Request for Proposal for Special Audit of the Golf 

Course/Wastewater Treatment Facility Construction Project - 
Council Member Spradlin 

S) Employee Parking Signs at City Hall - Council Member Wright 

City Manager's Report 

City Clerk's Report 

Director of Golf's Report 

Council Reports 

Citizens Comments 

Adjournment 
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MAYOR & COUNCIL MEETING 
MONDAY, FEBRUARY 14, 1994 

NORTH GWINNETT HIGH SCHOOL 
7:30 P.M. 

MINUTES 

Notice posted at City Hall by 12:00 p.m. on Friday, February 11, 
1994. 

This meeting was held at the auditorium of North Gwinnett High 
School as reguested by Mayor Webster because of the anticipated 
high attendance at the meeting. 

In attendance: Mayor Gary Webster, and Council Members Reuben 
Davis, Charles Spradlin, Jim Stanley, and Jon Wright. 

Meeting called to order at 7:32 p.m. by Mayor Webster. 

Invocation given by Council Member Spradlin followed by the pledge 
to the flag. 

Minutes 
Jim Stanley moves to approve last months minutes. Second to the 
motion by Council Member Spradlin. Vote unanimous. 

Planning and Zoning Board 
Council Member Stanley reports that there was no Planning and 
Zoning Board Meeting held last month. 

Appeals Board 
Council Member Stanley reports that there was no Appeals Board 
Meeting held last month. 

Recreation Board 
Council Member Davis reports that the spring softball league will 
be registering on March 7th, at 7:00 p.m. He also states that the 
broken bridge reported at last months meeting has been or is in the 
process of being repaired. 

Budget and Finance 
Council Member Wright reports that he has nothing at this time due 
to the unexpected resignation of Sandra Richards. He expressed 
his concern over the filings and legal complaints putting an 
unnecessary burden on the budget and strain on the Council Members. 

Solid Waste 
Council Member Spradlin states that after last months motion to 
have Stephen O'Day reexamine the city's position with the Solid 
Waste Management Plan and the Restated Lease Agreement with Mid- 
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America, he sent Mr. O'Day a letter requesting his service and 
sent him all the related information on January 24, 1994. He states 
that they have set a meeting for Tuesday, February 15th at 6:30. 
Mayor Webster states that this time is not convenient to Council 
Members Davis or Bailey. Council Member Spradlin also states that 
the city has received a letter from Mid-America requesting to know 
the city's current status with the Solid Waste Management Plan and 
the Restated Lease Agreement and he feels that they should not meet 
with Mid-America until they have met with Mr. O'Day. 

Letter from Council Member Bailey 
A letter from Council Member Bailey protesting the scheduling of an 
executive session being held while he is out of town was read by 
Acting City Clerk Beth Walker and a copy is included with these 
minutes. 

Council Member Davis protest this meeting also. 

Council Member Stanley motions to reschedule this meeting for a 
Saturday and to make it an open meeting. Second to the motion by 
Council Member Davis. Vote: 3 affirmative, 1 abstained - Council 
Member Spradlin. Motion carried 3 to 1. 

Consideration of Citizen's Request for Removal of a Public Official 
City Attorney Lee Thompson states that the State Recall Law 
preempts the City Charter and the City has no authority in removal 
of a public official. Council Member Spradlin motions to dismiss. 
Second to the motion by Council Member Wright. Vote: 3 
affirmative, 1 abstained - Council Member Davis. Motion carried 3 
to 1. 

Park Vandalism 
Council Member Spradlin motions to make the four juveniles involved 
divide the damage cost equally. Second to the motion by Council 
Member Wright. Vote Unanimous. 

Approval of New Policy for Reserving Community Center 
Council Member Spradlin motions to adopt the "Policy for the use of 
the Sugar Hill Community Center". Second to the motion by Council 
Member Wright. Discussion Held. Vote Unanimous. 

Appointments to the Planning and Zoning Commission 
Council Member Stanley motions to reappoint Mike Fogerty and Kevin 
Pugh to new three year terms on the Appeals Board. Second to the 
motion by Council Member Davis. Vote: 3 affirmative, 1 opposed - 
Council Member Spradlin. Motion carried 3 to 1. 

Council Member Stanley motions for all Council Members to write 
down five nominees and vote from those. Dies from lack of second. 

Council Member Stanley motions for the Mayor to open the floor for 
nominations and then the council vote from these. Second to the 
motion for the purpose of discussion by Council Member Wright. 
Discussion held. Nominations taken, with the understanding that 
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the top two candidates will be on the Planning and Zoning Board and 
the other on the Appeals Board. Vote: Council Member Davis votes 
for Rose Payne and Jay Asgari, Council Member Wright votes for Rose 
Payne and Clyde Story, Council Member Stanley votes for Rick 
January and Jay Asgari, and Council Member Spradlin votes for Rose 
Payne and Rick January. Rose Payne is appointed to the Planning 
and Zoning Board and there is a tie between Rick January and Jay 
Asgari, the nominee with the most votes being appointed to the 
Planning and Zoning Board. Vote: Council Member Stanley votes for 
Rick January, Council Member Wright votes for Rick January, Council 
Member Davis votes for Jay Asgari, and Council Member Spradlin 
votes for Rick January. Rick January is appointed to the Planning 
and Zoning Board and Jay Asgari is appointed to the Appeals Board. 

Consider Name Change for Old Atlanta Highway and White Street 
Council Member Stanley motions to change name to White Line Street. 
Dies from lack of second. Council Member Wright motions to table 
where he will have time to talk to the residents on those streets. 
Second to the motion by Council Member Spradlin. Vote Unanimous. 

Authorize Funds for High Pressure Gas Line Extension 
Director of Utilities and Development Ken Crowe states that he 
needs the funds authorized so that Welker & Associates can begin 
engineering work on this project with the cost cap being $15,000. 
He also states that this a budgeted item. Council Member Stanley 
motions to approve. Second to the motion by Council Member Wright 
for the purpose of discussion. Discussion held. Vote unanimous. 

Appoint 1994 Sugar Hill Festival Committee 
After the Council asking for the audiences opinion, Council Member 
Wright makes a motion to table until Saturdays meeting. Second to 
the motion by Council Member Stanley. Vote: 3 affirmative, 1 
opposed - Council Member Davis. Motion carried 3 to 1. 

Ten Minute Recess 
Council Member Spradlin motions to recess. Second to the motion 
Council Member Stanley. Vote: 3 affirmative, 1 opposed - Council 
Member Wright. Motion carried 3 to 

Cable Television Recording of Council Meetings 
Council Member Stanley motions to table. Second to the motion by 
Council Member Spradlin. Vote: 3 affirmative, 1 opposed - Council 
Member Davis. Motion carried 3 to 1. 

Citizen's Comments 
Tom Wilson states that he would like Council Members Stanley, 
Spradlin, and Wright to resign and let Sugar Hill be peaceful 
again. 

Mike Fogarty states that he is still in shock over the recent 
changes in the management team and would like an account of what 
this fiasco is going to cost the taxpayers. 

Donna Whitaker states that this is her first council Meeting and 
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she came to see what went on. She also states that we have a 
dedicated group of people serving our city and they are having a 
hard time doing so because everyone does not want to respect them. 
She states that she would like to see the speed limit in Bent 
Creek Subdivision lowered to 15 miles per hour. 

Kathy Pines, of 5193 Creek Lane, states that she understands that 
Neil Spivey, the manager at the Gwinnett County Water Park allowed 
Council Members Stanley, Spradlin, and Wright to hold a campaign 
meeting at the Buford Water Park. She also states that she has 
sent a letter to Commissioner Tommy Hughes and Chairman of 
Commissioners Wayne Hill asking if any Gwinnett County Resident can 
use those facilities to hold a political meeting. 

Judy French, Resident, States that she did not think it was very 
polite for Council Member Stanley to come up to her and her mom at 
a public restaurant and make a rude comment just because her mom 
does not have the same political views. 

Diane Spivey, 5647 Pinedale Circle, States that she feels that she 
is not in Sugar Hill, but Sarajevo, where if anyone speaks out or 
takes a stand they become a target of a political assassin. She 
also states that everyone needs to put away the State Ethics and 
the Charter and get out the Bible. 

Meg Avery, Resident, States that she would like for everyone to put 
the newsletter behind them and go on. She states that everyone had 
a chance to vote, and that malfeasance and human error are two 
different things. She reminds the Council Members that the 
residents are watching them. She also states that she would like 
to see everyone work together and does not want the sanitation 
rates to go up to $10.00 per month. 

Rose Payne, 980 Old Spring Way, states that she and others worked 
very hard on the Festival last year and no one came and it was not 
due to the administration, it was because the community was not 
interested. 

Nancy French, Resident, addresses Council Member Wright stating 
that it is her constitutional right to file complaints and the 
complaints are not the only burden on the budgeted legal expenses. 
She also states that she hopes the written votes taken for the 
Planning and Zoning/Appeals Boards will be reflected in the 
minutes. 

Kevin Pugh, Resident, states that it is his understanding that when 
these charges are filed, the accused would pay the legal fees up 
front and then could come back to the council and ask for 
reimbursement. 

Penny London, Resident, states that she thinks the investment we 
put into Stephen O'Day was a good one. 

Request for Beer License 
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Karim Jetha, the new owner of Lex Cate's Food Shop request a Beer 
License. Council Member Stanley motions to approve at closing. 
Second to the motion by Council Member Wright. Vote Unanimous. 

Zoning Ordinance Amendment - Section 609 
Director of Utilities and Development Ken Crowe states that the 
Planning and Zoning Board is sending this to the Mayor & Council 
for their approval. He states that presently the city does not 
allow garage sale signs and this amendment would allow 6 signs, 
with valid issuance of permit, signs shall not exceed 24" X 36", 
permit number must be visible on sign, signs must be removed by 
permit applicant, and the signs can not be placed at the 
intersection of Nelson Brogdon Boulevard and Peachtree Industrial 
Boulevard. Council Member Stanley makes a motion to approve. 
Second to the motion by Council Member Wright. Vote unanimous. 

Appointment of Acting City Manager 
Council Member Spradlin motions to table. Second to the motion by 
Council Member Wright. Table voted down. Council Member Stanley 
motions to have a called meeting on Saturday, the 19th to discuss 
appointing Acting City Manager. Second to the motion by Council 
Member Spradlin. Vote: 3 affirmative, 1 abstained - Council 
Member Davis. Motion carried 3 to 1. 

Appointment of Acting City Clerk 
Council Member Stanley states that according to the charter, they 
have to appoint an Acting City Clerk immediately because there are 
official duties that have to be performed by a City Clerk. Council 
Member Stanley motions to appoint Beth Walker, Acting City Clerk. 
Second to the motion by Council Member Davis. Vote Unanimous. 

Consolidate the Positions of City Manager and Director of Finance 
Council Member Wright motions to table. Dies from lack of second. 
Council Member Stanley motions to attempt to hire a City Manager 
and City Clerk that can together handle the job of finance and if 
we are successful then we can consolidate the three positions into 
two. If we are not successful then we can look for a Director of 
Finance. Dies from lack of Second. Council Member Davis motions 
that we keep a Manager, Clerk and Director of Finance. Second to 
the motion by Council Member Wright. Vote: 2 affirmative, 2 
opposed. Mayor Webster votes affirmative. Motion carried 3 to 2. 

Approval of Ordinance for the Duties of City Manager 
Council Member Spradlin motions to table. Second to the motion by 
Council Member Wright. Vote Unanimous. 

Approve Advertisements for New City Manager and City Clerk 
Council Member Stanley motions that we advertise in the GMA 
newspaper, the ICMA newsletter, and locally and we will accept 
applications through March 31, 1994. Second to the motion by 
Council Member Spradlin. Vote Unanimous. 

Dedication of Ball Field at Park 
Mr. Gober is not present. Council Member Wright motions to table 
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until the March Council Meeting. Second to the motion by Council 
Member Spradlin. Vote Unanimous. 

Adoption of the GMA Pooled Lease Resolution 
Council Member Stanley motions that the Mayor may execute on behalf 
of the city. Second to the motion by Council Member Davis. Vote 
Unanimous. 

Adoption of the CDBG Resolution for 1994 Funds 
Council Member Stanley motions that the Mayor may execute on behalf 
of the city. Second to the motion by Council Member Spradlin. 
Vote Unanimous. 

Mayor Webster announced that the Mayor and Council will meet with 
the Planning and Zoning Board and the Appeals Board on February 21, 
1994 at 7:30 p.m. 

Purchase of City Marshall's Vehicle 
Council Member Spradlin motions to table. Second to the motion by 
Council Member Wright. Vote: 3 affirmative, 1 opposed - Council 
Member Davis. Motion carried 3 to 1. 

Raise Residential Sanitation Rates 
Council Member Spradlin motions to table. Second to the motion by 
Council Member Wright. Vote: 3 affirmative, 1 opposed - Council 
Member Davis. Motion carried 3 to 1. 

Revise Budget to Impound Landfill Revenues 
Council Member Stanley states that we need to impound these funds 
and deposit them in an interest bearing account. He also states 
that we will need to adjust our budget. Council Member Stanley 
motions that we do impound these funds. Second to the motion by 
Council Member Spradlin. Vote Unanimous. 

Zip Code for Sugar Hill 
Council Member Stanley motions to initiate Sugar Hill getting their 
own Zip Code. Second to the motion by Council Member Wright for 
the purpose of discussion. Discussion held. Vote Unanimous. 

Creation of an Economic Development Commission 
Council Member Stanley states that we need a group of people 
actively promoting Sugar Hill and that Marion Buice has offered to 
serve. Council Member Stanley motions to formally create a five 
member board to promote business and industry in our area and to 
accept Mr. Buice offer to help. Second to the motion by Council 
Member Spradlin for the purpose of discussion. Discussion held. 
Vote Unanimous. 

Bring Codification of Codes and Ordinances In House 
Council Member Stanley states that we are spending a significant 
amount of money for this service and it is only being updated 
yearly, therefore we are not staying up to date. Council Member 
Stanley motions to immediately cancel this service and bring it in 
house. Second to the motion by Council Member Wright for the 
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purpose of discussion. Discussion held. Vote Unanimous. 

Request for Proposal for Special Audit of the Golf 
Course/Wastewater Treatment Facility Construction Project 
Council Member Spradlin motions that we send this RFP out to 
several auditing firms. Second to the motion by Council Member 
Stanley with the understanding that it is only for the solicitation 
of proposals at this time, not a specific amount of money. Council 
Member Wright ask if he could have this week to review the RFP. 
Council Member Spradlin withdraws original motion. Council Member 
Spradlin motions to table. Second to the motion by Council Member 
Wright. Vote Unanimous. 

Employee Parking Signs at City Hall 
Council Member Wright states that to service the residents better 
he would like the Employee Only parking signs be taken down at City 
Hall. Council Member Wright motions for the Employee Only Parking 
signs be taken down at City Hall. Second to the motion by Council 
Member Davis. Vote Unanimous. 

Council Member Stanley states that at public meetings he would like 
city employees to give up their seats to the residents. 

Council Reports 
Council Member Stanley states that he would like for everyone in 
the city to try to get along and give the council a chance. 

Council Member Spradlin reads a letter from himself addressed to 
the Mayor. A copy of this letter is included in the minutes. 

Citizen Comments 
Nighta Davis, Resident, states that she would like the audit turned 
over to the District Attorney's office. A copy of this letter is 
included in these minutes. 

Mike Fogarty, Resident, states that he would also like to see 
everyone get along, but he does not like being labeled a sore loser 
for standing up for what he believes. He also states that he wants 
the council to succeed and for the city to get back together, but 
he is concerned over the cost of Kathy Williamson's settlement and 
the audit. 

Dawn, Resident, states that she would like the Economic Development 
Commission to appoint people who are opposed to alot of economic 
development and she would like to see Sugar Hill stay rural. 

Diane Spivey, Resident, states that the Citizen Comment time should 
be used to address issues and not for personal attacks. 

Tom Wilson, Resident, states that he recalls Council Member Stanley 
comparing Sugar Hill to Dunwoody, and with what his company made 
off the Golf Course maybe he could move to Dunwoody and let us get 
back to peace and quiet. He also ask Council Member Stanley "Why 
don't you just resign?" 
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City Attorney Lee Thompson states that he needs a motion for the 
city to allocate funds in the amount of $5000.00 for 100 hours of 
consulting from Former City Manager, Kathy Williamson to be done 
between now and July 31, 1994. Council Member Stanley motions to 
approve. Second to the motion by Council Member Wright. Vote 
Unanimous. 

Council Member Stanley states that he has been in touch with Former 
City Manager Cliff Wilkerson who has offered his services on a 
hourly basis. 

Increase in City Clerks Salary 
Council Member Spradlin states that in a previous meeting an 
increase for the former City Clerk had been passed because she 
would be the Acting City Manager. Council Member Sradlin motions 
not to increase the City Clerks salary. Second to the motion 
Council Member Wright. Vote Unanimous. 

City Attorney Lee Thompson confirms that the Homestead Exemption 
Increase is for the Elderly and Disabled. Mayor Webster and 
Council Member Stanley state that it will only apply to those over 
65. 

Adiournment 
Council Member Wright moves to adjourn the meeting. Second to the 
motion by Council Member Spradlin. Vote Unanimous. 

Meeting Adjourned at 10:58 p.m. 
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Steven C. Bailey 
Council Member, City of Sugar Hill 
Sugar Hill, GA 30518 

February 12, 1994 

To: Mayor and Council 
City of Sugar Hill 

Dear Sirs; 

I writing this letter to be read at the Council Meeting of February 14,1994. This is to formally 
protest the scheduling of the Executive Session for Tuesday, February 15,1994. Due to the 
sensitive nature this meeting, I prefer to be present to hear the opinions of the environmental 
attorney, Mr. Stephen O'Day personally, and not by interpretation of any minutes or reports from 
other members in attendance. 

Further, my understanding of the original motion that allocated the funds for such a legal opinion, 
was that Mr. O'Day's task was to examine the City's position with the Solid Waste Management 
Plan as to its conformity to the Restated Lease Agreement, not to render an opinion as to the 
validity of the Restated Lease Agreement or its terms. 

Also, I question the legality of such a meeting, if held, can be conducted under the privilege of 
Executive Session. Are we under some pending litigation concerning the Solid Waste 
Management Plan? I know of only the lawsuit by H.O.P.E., Inc. and others that are contesting 
the Restated Lease Agreement, not the Solid Waste Management Plan. A matter of this 
magnitude deserves to be heard by all the people and Mr. O'Day's opinion, whatever it may be, 
should be likewise be heard by all, including this Council Member. 

If this meeting is held, irrespective of my formal request to postpone, I request that no action be 
taken, so that all may participate. 

Additionally, pursuant to agreements made at the February 1,1994 Work Session and in 
accordance with the Mayor's own statements, all matters relating to the budget and 
appropriations should be made with the entire Council present. Therefore, I ask you to table all 
such related items and schedule a meeting preferably, on a Saturday, so that all council 
members may attend. There are several, specific items I desirie a "Motion to Table" under New 
Business: labeled K, L, M, and R. Under Old Business, I'm purposely excluding item F since it 
is a budgeted item that needs to commence. 

It is with deep regret that I can not be present for this Council Meeting, but obligations to my 
Employer and livelihood require my absence. 

Respectfully; 
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Charles A. Spradlin 
Mayor Pro-tem 
5635 Austin Gamer Road 
Sugar Mil, GA 30518-2101 

The Honorable Gary Webster, Mayor 
The City of Sugar Hill 
4988 W. Broad Street NW 
Sugar Hill, GA 30518 February 14, 1994 

Dear Mayor Webster: 

It has become painfully obvious that a few members of our community will stop at nothing 
to prevent the Sugar Mil City council from executing its duties of office. The most recent "political 
harassment" measures have been a request submitted for my impeachment from office. I am 
comfortable that a vote of this kind will never happen with the existing city council but I wanted to 
take a moment to express my disappointment in this most recent action. It is shameful that people 
feel tire need to constantly harass and badger die people who have sacrificed so much for this city. 

One complaint that has been expressed is that I voted to put my self in the Mayor pro-tem 
seat and did so for a council promotion and monetary gain. Although this couldn't be farther from 
the truth, I feel it reasonable, at this time, to request that die city council decide, by vote, whether 
or not I should receive any stipend increase for the pro-tem position. If the Mayor and Council feel 
that pay is inappropriate then I would also ask that you take back the January check, which 
included this increase, and reissue one for the regular councilman stipend. I do however promise 
you that I will do everything in my power to faithfully execute the office of Mayor pro-tem so long 
as I hold that position. 

I know that it has been your expressed desire to "heal the wounds" in Sugar Hill and that 
you have worked diligently to make that a reality. It is truly unfortunate that we have some people 
out there who are only disappointed in the results of our November elections and know of no other 
way to vent their frustration. I can assure you that I will do everything that is legally possible to see 
to it that this harassment is brought to a end. 

Sincerely yours, 

Charles A. Spradlin 
Mayor Pro-tem 
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MEMORANDUM 

TO: Judy Foster, City Clerk 

FROM: Charles Spradlin 

RE: Agenda items for the February 14, 1994 Council meeting 

DATE: February 8, 1994 

Judy: 

Please add the following items, under new business, to the agenda for the February 14th 
Council meeting... 

1. Approval of new policy for reserving the community center 

2. Request for proposal for special audit of the golf course / wastewater treatment facility 
construction project. 

3. Approval of ordinance for the duties of the City Manager 

4. Appointment of acting City Manager 

Thanks, 



8-9T TUE 16:36  KECK & WOOD', INC FAX NO,’ 4047230508 P 

MEMO to: 
FROM: 
SUBJECT: 
DATE: 

Judy Foster 
Jim Stanley 
Agenda Items 
February 8, 1994 

Meeting 

Please include on the Agenda for the February 14 City Council 
Meeting, the following items: 

1. Raise residential sanitation rate to $10.00 per month. 

2. Consolidate the positions of City Manager and Finance 
Director into one position. 

3. Revise Budget to impound landfill revenues. 

4. Announce Mayor and Council to meet with Planning & Zoning 
Board and Board of Appeals on February 21, 1994 at 7:30 PM 

5. Appointments to Planning & Zoning Commission. 

6. Initiate new request to Postmaster General that Sugar Hill 
be assigned its own Zip Code Number. 

7. Discuss the creation of an Economic Development Commission 
for the City of Sugar Hill. 

8. Bring Codification of Codes and Ordinances in house and 
cancel codification service. 

9. Approve advertisements for new City Manager and city clerk 

10. Consider name change for Railroad Avenue. 
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February 4, 1994 

Sugar Hill City Hall 
Mayor's Office 
City Council 

Dear Sir/Madam: 

I am in the process of purchasing LEX'S FOOD SHOP/AMOCO GAS STATION at 
215 Peachtree Industrial Blvd, Sugar Hill, GA 30518 and would like to 
apply for a business and beer license. In the near future, I will be 
interested in also obtaining a wine license and will be contacting you 
again at that time. 

Thank you in advance for your cooperation. 

Sincerely 

F, ’RISES, INC. 

Karim Jetha, President 
4300 Weston Drive 
Lilburn, GA 30247 
(404)923-1940 
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December 6, 1993 

Mr. Ken Crowe 
City of Sugar Hill 
234 West Broad Street 
Sugar Hill, Georgia 30518 

RE: CITY STREET NAMES 

Dear Ken: 

I would like to express my appreciation for the time and 
assistance you provided us in verifying the streets in the city 
limits of Sugar Hill. It was invaluable having someone with your 
knowledge inspects the streets with us to confirm whether the 
information shown on the county tax maps could be transferred to 
the Geographic Information System. 

As our sign crews install the new street name signs, please 
contact me if there are any problems with them. 

As per our telephone conversation, I would appreciate your 
discussing with the Mayor and City Council the possibility of 
deleting the street name of Old Atlanta Highway and either carrying 
North Price Road to Lanier Avenue, or Railroad Avenue to Old 
Suwanee Road. Also, would they consider deleting the street name 
of White Road and allowing the Sugar Hill residents to use Line 
Street as a mailing address, since that is the street name 
currently shown on the County tax maps. I believe these changes 
would assist E911, should an emergency arise. I will wait to re- 
sign these streets until their decision is made. 

I have enclosed copies of changes to the tax maps that I will 
forward to the Tax Assessor’s office. Please examine them and let 
me know if there are any additional corrections to be made. 

Again, your cooperation and assistance has been greatly 
appreciated. 

75 LANGLEY DRIVE • LAWRENCEVILLE, GEORGIA 30245-6900 



Washburn 81 Washburn 
ATTORNEYS AT LAW 

390 CROGAN ST., SUITE 300 
LAWRENCEVILLE, GA 30245 

LAWRENCE L WASHBURN III TELEPHONE 
MARGARET GETTLE WASHBURN (404) 963-1105 

FAX (404) 962-1810 

January 14, 1994 

Mr. Gary Webster, Mayor 
City of Sugar Hill 
4988 West Broad Street 
Sugar Hill, GA 30518 

RE: The Juvenile Vandalism Problem 

E.E. Robinson Park 

Dear Mayor Webster: 

As Judge for the City of Sugar Hill, I have been informed that there are 
problems with juvenile offenders in the City, particularly with regard to vandalism. 
I believe that community service is a good resolution to this matter. These 
children are under seventeen years of age, so they must be prosecuted in the 
Juvenile Court of Gwinnett County or the matter must be handled between the 
parents and the Sugar Hill City Council an informal basis. The community service 
could be supervised by either your City Marshall or by a private probation 
company. 

As Judge for the City of Duluth, I have contracted with Community 
Corrections Corporation, administered by Dr. Richard Longfellow, and have been 
quite pleased with their services. You may wish to meet with me and Dr. 
Longfellow with regard to services that Community Corrections Corporation could 
provide for Sugar Hill. We have several cases that have come before me in my 
capacity as Judge for the City of Sugar Hill where the offender was unable to pay 
a fine. However, the offender could perform some community service. Again, 
this would require supervision and I would recommend the Community 

Corrections Corporation. The offender pays for the probation service at the rate of 
$30.00 per month. 



Mr. Gary Webster, Mayor 
City of Sugar Hill 
January 14, 1994 
Page Two 

I would appreciate the opportunity to meet with you with regard to these 
matters. 

Sincerely, 

"yKJix/jaMscoh ' 

Margaret Gettle Washburn 

MGW/sp 

cc: Kathy Williamson, City Manager 
Chris Robertson, City Marshall 
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February 9, 1994 

Mr. Ken Crowe, Director of Utilities & Development 
City of Sugar Hill 
4988 W. Broad Street 
Sugar Hill, GA 30518 

RE; Natural Gas System 
High-Pressure Improvements 
Preliminary Estimate of Engineering Fees 

Dear Ken: 

Per your request, I was able to contact Bobby Ellis on the road and speak with him about what 
he anticipates the engineering fees will be on the improvements to Sugar Hill's high-pressure 
system. Bobby proposes to provide engineering services on a cost-plus basis with a not-to-exceed 
limit. His preliminary assessment is that we would charge our cost, including expenses, plus 
15% profit with a not-to-exceed cap of $15,000. These fees would include preparation of 
necessary permits and periodic construction inspection. A resident inspector could be provided 
on a cost-plus basis. 

Bobby will provide you with a specific contract in the very near future. If you have any 
questions in the meantime, please do not hesitate to call. 

Sincerely, 

WELKER A ASSOCIATES, INC 

CS/jar 

cc: Bobby Ellis, Vice President, Welker & Associates, Inc. 

Post-It” Fax Note 7671 
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Pate a/?7 Pat9 'll*) 

Phone# Phone Phone # 

F“* H6-0Z&! 



Charles A. Spradlin 
Mayor Pro-tem 
S63S Austin Gamer Road 
Sugar Hill, GA 30518-2101 

The Honorable Gary Webster, Mayor 
The City of Sugar Hill 
4988 W. Broad Street NW 
Sugar Hill, GA 30518 February 14, 1994 

Dear Mayor Webster: 

It has become painfully obvious dial a few members of our community will stop at nothing 
to prevent the Sugar Hill City council from executing its duties of office. The most recent "political 
harassment" measures have been a request submitted for my impeachment from office. I am 
comfortable that a vote of this kind will never happen with the existing city council but I wanted to 
take a moment to express my disappointment in this most recent action. It is shameful that people 
feel the need to constantly harass and badger die people who have sacrificed so much for this city. 

One complaint that has been expressed is that I voted to put my self in the Mayor pro-tem 
seat and did so for a council promotion and monetary gain. Although this couldn't be farther from 
the truth, I feel it reasonable, at this time, to request that die city council decide, by vote, whether 
or not I should receive any stipend increase for the pro-tem position. If the Mayor and Council feel 
that pay is inappropriate then I would also ask that you take back die January check, which 
included this increase, and reissue one for the regular councilman stipend. I do however promise 
you that I will do everything in my power to faithfully execute the office of Mayor pro-tem so long 
as I hold that position. 

I know that it has been your expressed desire to "heal the wounds" in Sugar Hill and that 
you have worked diligently to make that a reality. It is truly unfortunate that we have some people 
out there who are only disappointed in the results of our November elections and know of no other 
way to vent their frustration. I can assure you that I will do everything that is legally possible to see 
to it that this harassment is brought to a end. 

Sincerely yours, 

Charles A. Spradlin 
Mayor Pro-tem 
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COPY 
January 24,1994 

Dear Mr. OT>ay, 

On January 10,1994, the Sugar Hill City Council unanimously voted to, once again, request your 
services in evaluating the City's position on solid waste issues. Just to reiterate, this motion (copy 
of minutes attached) did place a five thousand dollar ceiling on any fees for your services on this 
issue. 

As per our telephone conversation of Januaiy 12th, the following documentation is included 
herein: 

* Copies of council meeting minutes since the task force was dissolved on 3-8-93 
* Copies of solid waste related executive session minutes since 3-8-93 
* Transcript of the 9-27-93 public hearing held on one draft or the Solid Waste 

Management Plan 
* Copies of all Solid Waste Management draft Plans produced by the City 
* Copy of die civil action documentation pending against die City associated with the new 

restated lease agreement 
* Copy of the restated lease agreement 
* Other correspondence associated with Sugar Hill's Solid Waste Management. 

Not included, but certainly available to you, are: 
* Copies of landfill related council minutes prior to 3-8-93 
* Transcripts from the facilities issues negotiation process 
* Copies of the Solid Waste Management Task Force minutes 
* Copy of Sugar MB's Solid Waste Management Ordinance. 

I hope that this information will benefit you in attaining expedient orientation with the current solid 
waste issues here in Sugar Hill. If I may be of further assistance, please contact me. 

Sincerely yours, 

Charles A. Spradlin 
Mayor Pro-tem 



MEMORANDUM 

TO: Gary Webster, Steve Bailey, Reubin Davis, James Stanley and Jonathon Wright 

FROM: Charles Spradlin 

RE: RFP for special audit of the golf course / wastewater treatment facility construction project. 

DATE: February 9, 1994 

Gentlemen: 

Attached you will find a very rough draft copy of a "Request for Proposal" for an audit of 
the golf course / wastewater treatment facility construction project. More than likely, this will 
change between now and Mondays meeting. If you have any comments or suggestions, please let 
me know Saturday evening, I will be out of town until then. Any corrections that may be needed 
will be made on Sunday. This is only a draft and could be taken as only a suggestion as to the 
type of RFP we may want to utilize. 

Thanks, 





MEMORANDUM 

TO: Gary Webster, Steve Bailey, Reubin Davis, James Stanley and Jonathon Wright 

FROM: Charles Spradlin 

RE: RFP for special audit of the golf course / wastewater treatment facility construction project. 

DATE: February 9, 1994 

Gentlemen: 

Attached you will find a very rough draft copy of a "Request for Proposal" for an audit of 
the golf course / wastewater treatment facility construction project. More than likely, this will 
change between now and Mondays meeting. If you have any comments or suggestions, please let 
me know Saturday evening, I will be out of town until then. Any corrections that may be needed 
will be made on Sunday. This is only a draft and could be taken as only a suggestion as to the 
type of RFP we may want to utilize. 

Thanks, 



CITY OF SUGAR HILL 

4988 VEST BROAD ST. SUGAR HILL. GEORGIA 305L8 
(404)945-6716 

REQUEST FOR PROPOSAL FOR INDEPENDENT REVIEW OF THE CITY OF 
SUGAR HILL'S GOLF COURSE AND WASTEWATER TREATMENT FACILITY 
CONSTRUCTION PROJECT INCLUDING THE ANALYSES OF COST 
OVERRUNS, BIDDING PRACTICES AND FINANCIAL RECORDS. 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES FEBRUARY 1994 

1.1 PURPOSE 

The City of Sugar Hill is issuing this RFP to obtain competitive proposals for 
independent review of some aspects of its golf course & wastewater treatment facility 
construction project. 

(DRAFT) PAGE 1 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL’s GOLF COURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.2 OBJECTIVE 
The City of Sugar Hill is seeking a contract to provide independent review of some 
aspects of Sugar Hill's golf course and wastewater treatment facility construction 
project. The City seeks a high level analysis of the projects cost overruns, a review of 
the bidding practices utilized on the project and a determination of whether any 
improper influence was applied on any contracting agency. The City is also seeking a 
review of the project's financial records to verify that those records were properly 
maintained. 

(DRAFT) PAGE 2 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL’s GOLF COURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.3 INQUIRES 
All inquires concerning this RFP must be submitted in writing to. 

The Mayor and Council 
The City of Sugar Hill 
4988 West Broad Street NW 
Sugar Hill, Georgia 30518 

1.3.1 
Answers to all written questions will be distributed to all participating prospective 
bidders via fax or mail 

1.3.2 
In all cases, no verbal communication will override written communications and only 
written communications are binding. Requests for interpretation will be received no 
later than the end of business on February , 1994. Questions may be faxed to the 
City of Sugar Hill at: 945-0281. 

1.3.3 
Bidders are permitted to review during regular business hours, documents and reports 
associated with the construction project described in this RFP. 

Bidders wishing to review any associated documents must arrange an appointment 
with the individual below: 

Judy Foster, City Clerk 
The City of Sugar Hill 
4988 West Broad Street NW 
Sugar Hill, Georgia 30518 
(404)945-6716 

(DRAFT) PAGE 3 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL's GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1, PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.4 REVISIONS 
Revisions of the RFP, if any, will be provided in writing to all prospective bidders who 
received the RFP. 

(DRAFT) PAGE 4 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HULL'S GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.5 SUBMISSION OF PROPOSAL 
Two (2) sealed copies of the proposals must be received by the addressee below no 
later than 5:00 p.m. on March , 1994. The proposals must be addressed to: 

The Mayor and Council 
The City of Sugar Hill 
4988 West Broad Street NW 
Sugar Hill, Georgia 30518 

1.5.1 
Late proposals will not be accepted; any proposals received after the deadline above 
will not be considered for contract award. 

1.5.2 
The City of Sugar Hill will not pay for any of the information herein requested, nor is 
it liable for any costs incurred by any vendor. 

(DRAFT) PAGE 5 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL’s GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.6 REJECTION OF PROPOSAL 
Issuance of this RFP in no way constitutes a commitment by The City of Sugar Hill to 
award a contract. The City of Sugar Hill reserves the right to reject any or all 
proposals or portions of proposals received in response to this RFP if it is in the best 
interest of The City of Sugar Hill to do so. 

(DRAFT) PAGE 6 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL’s GOLF COURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.7 TERM OF PROPOSAL 
All proposals shall be firm for a period of 90 days after the proposal due date to allow 
Sugar Hill officials the time needed to evaluate all proposals and to make an award 
deemed in the best interest of The City of Sugar Hill. 

(DRAFT) PAGE 7 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HELL's GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.8 DISPOSITION OF PROPOSALS 
All proposals become the property of The City of Sugar Hill upon receipt and will not 
be returned to the bidder. The City of Sugar Hill shall have the right to use any idea or 
adaptation of any idea contained in any proposal received in response to this RFP. 
Selection or rejection of the proposal will not affect this right. 

(DRAFT) PAGE 8 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL’s GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1. PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.9 NOTIFICATION OF SUCCESSFUL BIDDER 
Any vendor, submitting a proposal, may request to be notified in writing of the award 
to the successful bidder by The City of Sugar Hill. The city will make reasonable 
attempts to comply with all such requests.. 

(DRAFT) PAGE 9 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL's GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
1 PROPOSAL PROCESS AND SUMMARY OF KEY DATES 

1.10 SUMMARY OF KEY DATES 

1.10.1 

February , 1994 - Date RFP issued 

1.10.2 

February , 1994 - Last day for written requests for interpretation 

1.10.3 

March , 1994 - Proposal due to The City of Sugar Hill 

(DRAFT) PAGE 10 



CITYOF SUGAR HILL 

4988 VEST BROAD ST. SUGAR HILL. GEORGIA 30518 
1404)945-8718 

REQUEST FOR PROPOSAL FOR INDEPENDENT REVIEW OF THE CITY OF 
SUGAR HILL’s GOLF COURSE AND WASTEWATER TREATMENT FACILITY 
CONSTRUCTION PROJECT INCLUDING THE ANALYSES OF COST 
OVERRUNS, BIDDING PRACTICES AND FINANCIAL RECORDS. 
2. BACKGROUND INFORMATION FEBRUARY 1994 

2.1 INTRODUCTION 

The City of Sugar Hill, incorporated in 1939, is located in northern Gwinnett County 
approximately 30 miles northeast of Atlanta and approximately 10 miles north of 
Lawrenceville, the county seat. Today, Sugar Hill encompasses approximately ten 
square miles and is the seventh most populated city in Gwinnett County. The city of 
Sugar Hill is also one of the fastest growing cities in the Atlanta region. 

(DRAFT) PAGE 11 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL’S GOLFCOURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
2. BACKGROUND INFORMATION 

2.2 PROJECT HISTORY 

In 1985, officials for the city of Sugar Hill recognized wastewater treatment 
needs throughout the city and, at that time, discussions began on the construction of a 
treatment facility. From that period to March 1989, the city worked on preparing for 
this capital project. 

In 1987 the city placed a moratorium on sewer taps because of an already 
overburdened system. At that time, the city leased sewer capacity from a neighboring 
municipality, the city of Buford. Sugar Hill had 300,000 gallons per day capacity 
already leased and entered into negotiations for an additional (temporary) 150,000 
gallons. Although the city was under tight financial constraints, the need for 
wastewater treatment capacity was obvious and a future treatment facility was 
required. 

The disposal of treated wastewater was an issue quickly recognized. To 
comply with regulations, an area of land large enough to be sprayed, would have to be 
purchased and used for treated wastewater disposal. The city purchased an area of 
land larger than was required for the designed capacity, but wanted to ensure possible 
future expansion. With the land acquisition, upon further study and with changes in 
Environmental Protection Division regulations, it was determined that a golf course 
could be utilized for the irrigation capacity while providing a source of revenue to the 
city. Hence, the golf course / wastewater treatment facility project began. 

An engineering firm, Keck & Wood, was placed under contract to design, and 
to provide contract administration for, the wastewater treatment facility, including the 
spray irrigation system. An architectural firm, Willard Byrd & Associates, was retained 
to design the golf course under sub-contract to Keck & Wood.. The preliminary site 
approval was obtained in 1987 and Keck & Wood began looking at possible financing 
arrangements. They determined that with a population of approximately 3500 citizens, 
the city of Sugar Hill could only support a $7,000,000.00 (Seven Million Dollar) debt 
burden Initially, the project was estimated to cost approximately $9.7 million dollars. 
Bond Council was then retained and financing sought. The city's bond ordinance 
required that the city place approximately $2.2 million dollars in the project's 
construction account with the remainder coming from bonds. The Bond Council 
reported to the city that it could obtain a lower interest rate on the bonds if the city 
were willing to place twelve months worth of principal and interest into a reserve 
account. The city agreed to all the bond requirements and on March 01, 1989, an 
$8,000,000.00 (Eight Million Dollars) bond was taken out, seven million for the 
project and one million for the principal and interest reserve account. 

Due to the tight budget on the project, all design specifications were "bare 
bones". The engineering firm, Keck & Wood, maintained control over the construction 
account and was responsible to ensure that all payments made were in accordance with 
the approved project budget. 

(DRAFT) PAGE 12 



RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HILL's GOLF COURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
2. BACKGROUND INFORMATION 

2.2 PROJECT HISTORY (continued) 

In March 1990, the city hired a new golf course director. Although not in the 
original plans, the new director requested additional cart paths be added and other 
unallocated improvements be made. The original budget allotted up to $260,000 for a 
clubhouse, access drive and parking lot(s). The new golf director said that the 
allocation was not acceptable because a larger clubhouse was desired. Keck & Wood 
was relieved from responsibility over the clubhouse, parking lot(s) and access drive. 

The primary contractor on the golf course / wastewater treatment facility 
project, Exterior Designs, was relieved from some contractual obligations at various 
times throughout 1990. The relieving of Exterior Designs from performing the 
grassing and erosion control duties, the responsibility to build sand traps and the 
responsibility to install / build cart paths are a few examples. 

In April 1990, the city received Environmental Protection Division approval 
for its wastewater treatment facility sewer interceptor lines. The required deposits into 
the construction account had not been made in accordance with the city's ordinance 
and construction could not begin. In an unrelated matter, that same time, the director 
of golf retained the services of an irrigation specialist. 

In June, the city relieved the engineering firm, Keck & Wood, from 
responsibility of the golf course's irrigation system. The golf director took over the 
project and began procurement of parts and labor contracts. The original specifications 
designed by Keck & Wood were scrapped and a new plan developed by the golf 
course director. A local contractor was employed to provide equipment as instructed. 
Toro brand irrigation equipment was purchased for the project. In July, 1990 the city 
received letters from various contractors threatening to sue for unfair purchasing 
practices. The director of golf then canceled the assumption of the irrigation project 
and a 15% restocking charge was paid to the Toro supplier. 

On March 8,1991, the city removed the engineering firm, Keck & Wood, from 
the golf course wastewater treatrhent project.. On September 13, 1991, it was 
announced that the golf course director was "no longer with the city". In June, 1992, 
the Sugar Hill Golf Course opened for play after months of delays. Recent cost 
analysis estimates that the projects costs could be as high as $14.5 million. 

(DRAFT) PAGE 13 



CITY OF SUGAR HILL 

4988 VEST BROAD ST. SUGAR HILL. GEORGIA 38518 
(404)945-8716 

REQUEST FOR PROPOSAL FOR INDEPENDENT REVIEW OF THE CITY OF 
SUGAR HILL’S GOLF COURSE AND WASTEWATER TREATMENT FACILITY 
CONSTRUCTION PROJECT INCLUDING THE ANALYSES OF COST 
OVERRUNS, BIDDING PRACTICES AND FINANCIAL RECORDS. 
3. WORK TO BE PERFORMED FEBRUARY 1994 

3.1 INDEPENDENT ANALYSIS OF COST OVERRUNS 

To provide a high level analysis of cost overruns associated with Sugar Hill's 
golf course and wastewater treatment facility construction project. To determine if the 
city put local funds in the construction account as required by the financing plan and 
bond ordinance or were those funds diverted for use on items not budgeted. To 
determine if claims were made against the city, for work by any contractor, that should 
have been included in the lump sum contract. To determine whether or not efforts by 
the city to assume grassing and erosion control, and other projects, constituted a 
duplication of services that should have been required of another contractor. To 
determine if there was any requirement to redesign the wastewater treatment facility or 
the collection system elements. To determine if additional items were added to the 
construction project that were not in accordance with the original design specifications 
and budget. To determine whether the engineering firm, Keck & Wood, or the 
architectural firm, Willard Byrd & Associates, underestimated any portion of the 
project and whether required expenditures were inadvertently or otherwise 
overlooked. To determine if all contractors were paid according to contracts and if 
any expenses were incurred due to delays. To determine if delays in the construction 
of the wastewater treatment facility added to the overall cost of the project. 

3.2 INDEPENDENT ANALYSIS OF BIDDING PRACTICES 

To provide a high level analysis of the bidding practices associated with Sugar 
Hill's golf course and wastewater treatment facility construction project. To determine 
if any improper influence was applied on any contracting or bidding agency. To 
determine if the bidding and procurement practices utilized on the golf course 
construction project were in accordance with all applicable laws and ordinances. 
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RFP FOR INDEPENDENT REVIEW OF THE CITY OF SUGAR HDLL's GOLF COURSE AND 
WASTE WATER TREATMENT FACILITY CONSTRUCTION PROJECT 
3. WORK TO BE PERFORMED 

3.3 INDEPENDENT ANALYSIS OF FINANCIAL RECORDS 

To nrovide a review of the financial records associated with the eolf course 
and wastewater treatment facility. To determine if all financial records were in 
comnliance with annlicable laws and ordinances. To determine whether all funds 
exoended on behalf of the eolf course and wastewater treatment facility were Drooerlv 
recorded. To issue a renort detailine the financial records associated with the 
construction nroiect 
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MEMORANDUM 

TO: Mayor & Council 

FROM: Chris Robertson, City Marshal 

RE: Purchase of Vehicle 

DATE: January 21, 1994 

Please accept this memo as an official request to purchase an equipped vehicle 
for the city marshal which has been budgeted for in 1994. Currently I am 
operating a 1987 Ford Crown Victoria which was previously a Lawrenceville Police 
Department patrol unit. The vehicle has high mileage, the transmission slips, 
the front end is worn, the seat belts do not operate, and the rear seat has been 
burned. The vehicle does still operate although it stalls occasionally. The 
vehicle has many hard miles prior to being purchased by the city. It is my 
opinion that the maintenance cost will continue to increase. 

The state contract on the 1994 Ford Crown Victoria Police Car is $13,430.00. 
I have talked with Magnum Police Equipment Company in Atlanta and have gotten 
a price of $12,100.00 by simply eliminating some of the luxuries in the car. 
The vehicle comes with a standard 3 year/36,000 mile warranty. An extended 
bumper to bumper warranty is available for $1340.00 which covers 5 years/100,000 
miles. When talking with the rep at Magnum he advised me that their company 
will install all equipment and have the car decal put on to our specifications. 
The decals are approximately $275.00. The cut off date for ordering 1994 vehicles 
is February 10th.(Price list attached) 

Also attached you will find a letter of recommendation from Chief Greenwell of 
the City of Clarkston Police Department where I served as a Fleet Maintenance 
Officer. 
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Price List 
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Graf ix Shoppe Standard “GS-Series” Kits 

Non-Reflective Reflective 

Kit No. 

GS-9101 

GS-9103 

GS-9104 

GS-9106 

GS-9107 

GS-9212 

GS-9214 

GS-9215 

GS-9216 

GS-9217 

GS-9218 

GS-9319 

GS-9320 

GS-9321 

GS-9322 

GS-9323 

No. Colors 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Price 

$174.00 

$184.00 

$189.00 

$205.00 

$205.00 

$267.00 

$215.00 

$247.00 

$247.00 

$267.00 

$267.00 

$215.00 

$247.00 

$225.00 

$184.00 

$215.00 

Grafix Shoppe “Budget Series” Kits 

Non-Reflective 

Kit Nos. Price 
BS-93A through BS-93D $119.00 

Kit No. No. Colors* 

GS-9101R 

GS-9103R 

GS-9104R 

GS-9106R 

GS-9107R 

GS-9212R 

GS-9214R 

GS-9215R 

GS-9216R 

GS-9217R 

GS-9218R 

GS-9319R 

GS-9320R 

GS-9321R 

GS-9322R 

GS-9323R 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Price 

$240.00 

$252.00 

$257.00 

$273.00 

$273.00 

$327.00 

$273.00 

$308.00 

$310.00 

$327.00 

$327.00 

$273.00 

$310.00 

$287.00 

$252.00 

$273.00 
'NOTE: In multi-color reflective designs, the main 
color is reflective while the accent color is not. 

Reflective 

Kit Nos. Price 
BS-93AR through BS-93DR $169.00 

CUSTOM GRAPHICS 

We can produce custom graphics to your 
specifications, even if you only have a 
rough sketch to work from. Please call or 
fax your design to us. Custom work is 
quoted on an individual basis. 

WHAT’S IN A “KIT?” 

Our standard “GS-Series” kits include; 
graphics and lettering for both sides, 
lettering for deck lid and unit numbers. 
Budget Series kits include graphics and 
lettering for both sides only. Deck lid 
lettering, 911s and unit numbers are 
available at nominal extra cost. 

QUANTITY DISCOUNTS 

If you plan to order five or more kits, 
please call for our quantity discount. 

SHIPPING AND HANDLING 

Please add $4.50 per kit for shipping. 
Orders are shipped UPS ground unless 
otherwise requested. Second-day and next- 
day service are available at prevailing 
rates. 

TERMS 

Invoices are payable within ten (10) days. 

9201 E. Bloomington Fwy, Suite HH • Bloomington, MN 65420 • (612) 881-2080 • Fax: (612) 881-2327 



Ordering 

Instructions 
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For the best service, please 

place your order by telephone. 

Before calling, use this guide to help you 
make the basic decisions regarding your 
order. Our knowledgeable Customer Service 
staff will walk through the entire ordering 
process with you and will answer any 
questions you may have. 

1. WHICH DESIGN? 

When choosing a design, please keep 
the following in mind: 

• All our designs are available in both 
non-reflective and reflective films. 

• Any design can be produced for any 
body style. 

Any of our designs can be modified to 
suit your tastes and requirements. You 
will need to discuss your modifications 
with our staff to determine whether an 
extra charge will be required. 

We can reproduce your own custom or 
existing design. You will need to mail or 
fax us your design and specs so that we 
may provide an accurate quote. 

2. WHAT COLORS? 

Do you want your kits produced as shown 
in our literature or do you prefer another 
color combination? You’re welcome to any 
colors you like from our broad selection - 
at no extra charge. If you need recom- 
mendations for your specific situation, 
we’ll be glad to help. 

3. WHAT VEHICLES? 

How many vehicles will you mark? For 
each, please note the make, model, year 
and color. 

4. WHAT UNIT NUMBERS? 

Three sets of unit numbers are included 
in the price of all GS Series kits (extra 
cost option for Budget Series kits). 

5. DO YOU WANT TO SEE A PROOF? 

Your order includes a color proof. This 
computer-generated, 11" x 17" illus- 
tration shows your design, as you've 
ordered it, on the car of your choice. 
Upon reviewing the proof, you will need 
to call us with your authorization to 
proceed with production of your graphics. 

NOTE: If you want to see a proof before 
ordering, we will produce one at a cost of 
$55 each. If you then place an order, we 
will not charge you for the proof. 

6. AUTHORIZATION 

Please obtain any necessary purchase 
orders or verbal authorizations prior to 
ordering. 

7. TERMS, DELIVERY AND SHIPPING 

Proofs are mailed within one week of 
your order. Once the proof is approved, 
graphics are shipped within two weeks. If 
you require faster service, please let us 
know. 

Orders are shipped UPS ground unless 
otherwise requested. Unless quoted 
otherwise, we charge $4.50 per kit for 
shipping. Second-day and next-day ser- 
vice is available at prevailing rates. 

All invoices are payable within 10 days. 

Order by phone, 8 am - 6:00 pm CST: (612)881-2080 

Fax: (612) 881-2327 



For high-quality easy-to-install 

contemporary designs, choose 

the leader in law enforcement 

vehicle graphics. 

Choose us for our graphics expertise. 

Expertise and experience matters when it comes 
to vehicle graphics that must stand the test of 
time, both in design excellence and construction 
durability. Grafix Shoppe offers you: 

• Graphics experts with 
more than 60 total years 
of experience. 

• Specialists in law en- 
forcement vehicle 
graphics. 

• Serving departments of 
all sizes throughout the 
United States. 

Choose us because we’re your direct source. 
▼ 
At Grafix Shoppe, you work directly with the 
manufacturer, not through a distributor. 

• “Middleman” mark-ups are eliminated. 
• Design, manufacturing, sales and service are 

all under one roof. 
• You always get the highest levels of quality 

and service. 

• Designed to complement the contemporary 
styling of today’s vehicles like Caprice, 
Crown Vic and Taurus. 

• Our designs have won numerous national 
awards. 

Choose us for our high 
quality. 

All our graphics kits are 
manufactured in our own 
facility using premium 
quality films and 
precision computer-aided 

design and film cutting systems. 

• Durable, quality films, including 3M 
Scotchcal™ and Scotchlite™ reflective films. 

• Produced to fit your vehicles accurately, 
even when you have mixed makes in your 
fleet. 

• Our kits are made of pre-positioned striping 
and lettering for easier application with 
quality results. 

Choose us for our creative designs. 
▼ 
Our easy-to-install kits or our custom designs 
will give you the exact look and positive image 
you want. 

• Creative, yet authoritative design concepts. 
• Safety, readability and uniqueness are all 

carefully considered. 

Choose us for our flexibility, 
v 
None of our designs are “cast in stone.” We can 
modify our kits to meet your styling preferenc- 
es. While design modifications sometimes 
require an extra charge, you can rely upon us 
for maximum cost-efficiency. 

• Accurate “up-front” quotes on custom 
modifications. 

• Modifications might include special colors, 
typestyles, custom shield design, stripe width 
modifications, etc. 



Choose us for our exceptional service. 
▼ 
Your vehicle graphics are a very personal 
thing. That’s why we are committed to highly 
personal, professional service before, during 
and after the sale. 

• Expert advice on design modifications, 
special applications, colors, etc. 

• Fast response to your questions and in 
processing your order. 

• Easy-to-follow installation instructions are 
provided with each kit. 

• Our goal is to make the entire process go 
smoothly and conveniently for you. 

Choose us for our overall value. 

Grafix Shoppe kits and services are priced 
affordably. When you consider price, quality, 
expertise, track record and service, we believe 
you’ll find that we represent the best overall 
value. 

• 100% satisfaction guaranteed. If something 
isn’t right, we’ll make it right. Period. 
References gladly provided. We invite you to 
ask your peers about us. 

Custom designs to your spec, 
v 
In addition to our kits, Grafix Shoppe can also 
produce your own design. Our designers work 
closely with you to meet your specific needs 
and preferences. If you don’t have a design 

preference, we can develop one for you. 
Custom graphics are by quotation only. For 
more information on our custom design 
services, please call. 

Ordering Grafix Shoppe kits is easy. 
▼ 
Each Grafix Shoppe kit includes complete 
graphics for one car, including unit numbers, 
911s and deck lid lettering. To order, complete 
the enclosed order form as follows. 

P Choose your design by its number from the 
enclosed sheets. Note that each design is 
numbered for reflective and non-reflective 
film. 

2. Select the color(s) you desire. Each design 
is available in any of our wide selection of 
colors at no additional charge. 

3. List unit numbers desired and any other 
special text. 

4. List make, model, etc.of each vehicle. 
5. Indicate total number of kits desired. 
6. Department name, address, phone, etc. and 

authorizing officer. 
7. Mail or fax the order form to us. 

If you have any questions at all, 
just give us a call or send us a fax! 

(618) 881-2080 

Fax: (618) 881-8387 
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OS-9216 
Non-Reflective 

OS-921BR 
Reflective 

Shown in: 
▼ Intense Blue 
▼ Olympic Blue 

OS-9322 
Non-Reflective 

OS-9322R 
Reflective 

Shown in: 
▼ Gold Metallic 
▼ Vivid Blue 

1-9319 
in-Reflective 

3-9319R 
sflective 

10wn in: 
Slate Metallic 
Dark Green 

OS-9101 
Non-Reflective 

OS-9101R 
Reflective 

Shown in: 
V Intense Blue 

NOTH: l. Any of these designs can be produced for any body style ©1998 Orafix Shoppe, All rights reserved 
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GS-9320 
Non-Reflective 

GS-9320R 
Reflective 

Shown in: 
▼ Peacock Blue 
▼ Olympic Blue 
▼ Intense Blue 
▼ Black 

GS-9107 
Non-Reflective 

GS-9107R 
Reflective 

Shown in: 
▼ Silver Blue 

Metallic 
T Bright Blue 

Metallic 

GS-9103R 
Reflective 

Shown in: 
Gold Metallic 

Brown 

GS-9103 
Non-Reflective 
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GS-9212 
Nofi-Reflective 

GS-9212R 
Reflective 

Shown in: 
▼ Geranium Red 
▼ Sapphire Blue 

NOTE: 1. Any of these designs can be produced for any body style 
2. Aiiy of these designs is available in any color combination 

©1992 Qrafix Shoppe, All rights reserved 



OS-9SZ3 
Non-Reflective 

GS-9323R 
Reflective 

Shown in: 
▼ Gold Metallic 
▼ Russet Brown 
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POLICE 
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OS-9321 
Non-Reflective 

OS-9321R 
Reflective 

Shown in: 
V Slate Metallic 
▼ Sapphire Blue 

GS-9104 
Non-Reflective 

OS-9104R 
Reflective 

Shown in: 
▼ Olympic Blue 

iflllllS 

fi 

OS-9216 
Noii-Reflective 

OS-9216R 
Reflective 

Shown in: 
V Geranium Red 
▼ Slate Metallic 

NOTE: 1. Aj y of these designs can be produced for any body style 
2. Any of these designs is available in any color combination 

©1992 Graflx Shoppe, All rights reserved 
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NOTE: 1. Any of these designs can be produced for any body style ©1998 Orafix Shoppe, ah rights reserved 
Z. Any of these designs is available in any color combination 
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GS-9106 
Non-Reflective 

GS-9106R 
Reflective 

Shown in: 
▼ Slate Metallic 
▼ Vivid Blue 

OS-9817R 
Reflective 

Shown in: 
V Silver Blue 

Metallic 
T Sapphire Blue 

OS-9814 
Non-Reflective 

OS-981411 
Reflective 

Shown in: 
▼ Gold Metallic 
▼ Dark Green 

OS-9218 
Non-Reflective 

GS-9218R 
Reflective 

Shown in: 
V Geranium Red 
▼ Intense Blue 

OS-9817 
Non-Reflective 



BS-93A 
Non-Reflective 
$ 119 per kit 

BS-93AR 
Reflective 
$169 per kit 

BS-93B 
Non-Reflective 
$ 119 per kit 

BS-93BR 
Reflective 
$169 per kit 

raffed 
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Series 

BS-93C 
Non-Reflective 
$ 119 per kit 

BS-93CR 
Reflective 
$169 per kit 

'•* BS-93D 
Non-Reflective 
$ 119 per kit 

BS-93DR 
Reflective 
$169 per kit 

Available in: Blue, Silver, White, Black, Grey, Green, Brown 

Budget Series kits include: Graphics and lettering for both sides 
only (as illustrations show). Deck lid lettering, 911s and unit 
numbers are available at a nominal extra cost. 

©1992 Grafix Shoppe, All rights reserved 
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iPackflgft-CZ 
1. Whelen Ha 238 Hide Away Strobes in Front 
2. Whclen Ha 238 Hide Away Strobes in Rear 
3. Whclen Grill Strobes Mini (4) total 
4. Whelen UPS 128 Comet 8 Head power supply 
5. Magnum Wig Wag Head Lights 
6. Magnum Low Pro Switches Custom 

Total Amount Package 
All Labor and Installation Included 

TEL NO: 
#201 P05 

Packagfe-ftS 
1. Whelcn Ha 238 Hide Away Strobes in Front 
2. Whelen Ha 238 Hide Away Strobes in Rear 
3. Whelen Grill Strobes (2) Lights Total 
4. Whclen Power Supplies UPS 64 Comet 
5. Whelcn Power Supply Austin 2000 
6. Magnum Wig Wags Headlights 
7. Magnum Switches Custom Low Pro 

Total Amount Package 
All Labor and Installation Included 

    ^ s <Tk 

Enjoy the finest Magnum has to offer with: 

KM Motorola Radios available: 

1. Motorola 1Z8 Channel Spectra 

2. Motorola 99 Channel Mara Trac 

3. Motorola 32 Channel Maxtrac 

CALL 
FOR 

PRICES 

Graphics and Decals - Standard or Custom available: 

Prices range from $75.00 to $275.00 

Average Kit is $175.00 

Radar and Camera Units - Among Our Specialties 

Call For Pricing 

Now In! Consoles For Bucket Seats 

Inmate Transport Vehicle 

E350 15 Passenger Van 

Security Cage 

Complete Security Screens Over Windows 

Extended Body 

at H 
- DRIVE OUT 

If $19,950 
iQfb 

1-800-624-8874 or 1-404-874-1967 or Fax 404-874-22 
* . 

'■* wp • Atlanta, Georgia 30324 



JON-20-’94 THU 11:32 ID: TEL NO: 8201 P03 

Package #1 

1. Whelen 9104 SL4 alley/take downs 
2. Whelen WS-295 HF 
3. Magnum Speaker 100 Watt 
4. Sctina Car Cage 10-S 
5. Magnum Switches 
6. Magnum Wig Wag 
7. Magnum Radio Rack 
8. Whelen Hide Away Strobes Headlights Front 
9. Whelen Hide Away Strobes Rear Tail Lights 
10. Whelen UPS 64 Comet Power Supply 

Total Amount Package 
All Labor and 3 Year Warranty Included 

Package #4 
1. Whelen Hcadlightcr over mirror 
2. Whelen Micro Grill Strobes 
3. Whelen Hide Away Strobes in Front 
4. Whelen Hide Away Strobes in Rear 
5. Whelen Deck Miser in Rear Deck 
6. Whelen UPS 128 Comet 8 head power supply 
7. Magnum Switches 
8. Magnum Wig Wag Headlights 
9. Magnum Stack Rack Radios Switches 
10. Whelen WS-295 HF Siren 
11. Magnum Speaker 100 Watt 
12. Whelen UPS 52 Comet Power Supply 2 Head 

Total Amount Package 
All Labor and Installation Included. 

Package J5 
1. Whelen Headlight over mirror 
2. Whelen Micro Grill Lights 
3. Whelen Deck Misers Rear Deck 
4. Whelen Hide Away in from headlights 
5. Whelen UPS 128 8 head power supply 
6. Whelen Siren WS-295-HF 
7. Magnum 100 Watt Speaker 
8. Magnum Switches 
9. Magnum Stack Rack 

Package #6 

1. Whelen Light bar 9104 S14 alley/takc downs 
2. Sctina Car Cage 10-S 
3. Whelen WS 295-HF Siren 
4- Magnum Speaker 100 Watts 
5. Magnum Switches 

Total Amount Package 
All Labor and Installation Included 



JAN-20-’94 THU 11:33 ID: TEL NO: 4201 P04 

0 The 1994 Crown Victoria and Ford Taurus are now in stock and can be equipped 

with any of the following option packages. There are also additional graphics, 

decals, radios, radars, cameras, and other customizations available. Simply add the 

package price to the base price of the car of your choice. 

Crown Victoria or Taurus starting at only $12,100.°°* 

For your emergency equipment packages, 

order from Magnum Southlake Ford Fleet. 

Contact K.C. Carpenter, Jr. or Sid Speckter 

at l-800'624"8874 or 1 -'404-874-1967 or Fax 404-874'2289. 

Package #1 

1. Whelen 9308 8 Strobe/alIey/Laku downs 
2. Whelen WS-295-HF 
3. Magnum Speaker 100 Watt 
4. Sctina car cage 10-S 
5. Magnum Wig Wag 
6. Whclcn PC-9-N switches 
7. Magnum Stack Rack 

Total Amount Package 
All Labor anil 3 Year Warranty Included 

Package #2 

1. Whclcn 9104 SL4 allcy/take downs 
2. Whelen WS-295 HF 
3. Magnum Speaker 100 Watt 
4. Sctina Cage 10-S 
5. Magnum Wig Wag 
6. Magnum Switches 
7. Magnum Radio Rack 

Total Amount Package 
All Labor and Installation Included 
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m?d dlk 

111111 

% v 

introduce the 

1994 Crown Victoria and Ford Taurus 

Pursuit Vehicles 

with optional add-on 

package enhancements. 

• Call 

1-800-624-8874 or 1-404-874-1967 

Fay 404-874-2289 



JAN 20 ’94 15:20 FROM BEAUDRY FORD PAGE.003 

FRCMs JIM GRIFFITH 
BEAUDRY FORD, INC. 
ATLANTA, GA 
(404) 659-3673 

1994 FORD VEHICLE SPECIFICATIONS 
FOR CROWN VICTORIA WITH POLICE PKG. 

ACCESSORY FEED WIRES; 
ONE IGNITION FEED (30-AMP FUSE) 
ONE DIRECT FEED (3 CONNECTORS, 40-AMP FUSE) 
ELECTRONIC SPEEDOMETER, CERTIFIED CALIBRATION 

IN 2 MPH INCREMENTS. 0 TO 140 MPG. 
BODYSIDE MOILING DELETE, FRONT DOOR (MOLDING 

SHIPPED IN TRUNK) 
u ASH 
■ 

OPTIONAL EQUIPMENT 

OTHER THAN STD. COLOR 
(SPO) 

CLOTH F & R OR CLOTH WITH 
VINYL REAR 

H.D. RUBBER FLOOR COVERING 
DELETES CARPETING 

HUB CAPS 
(DSO) 

ROOF REINFORCEMENT 
(DSO) FOR SIGNAL EQPT 

LIGHT SWITCHES (DSO) 
INOPERATIVE DOOR 

AND COURTESY 
MAP LIGHT 32 CF (DSO) 

HEADER MOUNTED 
"AM/FM STEREO/CASSETTE ' ' 
RADIO NOISE (DSO) 

$116.0 

$ 60.0 

23.0( 
N/C 

$ 65.0 

$ 15.0 

$ 25. 
$3.-47”.- 

a SUPPRESSION BONDING 

SPOTLIGHT (DSO) 
POWER DOOR LOCKS 

R/W DEFROSTER AND 
SPEED CONTROL ■ 

S 60. 
S190.( 
$280. 

DRIVER CONTROL: 
P. WINDOWS 
P. LOCKS 

(DSO) 

4-WHEEL ANTI-LOCK ASSIST 
®AKES/ELEC. TRACTION 

$592. 

AIR DAM, LOWER RADIATOR 
ALTERNATOR, 130 AMP 
AXLE RATIO, REAR 3.27:1 
BATTERY, HEAVY-DUTY, 84/AMP-HR (850 CCA) WITH HEAT SHIELD 
BRAKES, 4-WHEEL DISC, POLICE LEVEL, WITH METAL FRONT 

DUST SHIELDS < 
COOLING PACKAGE, POLICE LEVEL, WITH 8-BLADE PLASTIC PAN 
DRIVE SHAFT AND U-JOINTS, HEAVY DUTY |||p« V>- 
.ENGINE,-A. 6L WTTH POLICE EUBSUIT_CSLIBRAT,IQN W/OIL .COOLER 
EXHAUST SYSTEM, STAINLESS STEEL, DUAL 
FRAME & BODY NDUNTS-HEAVY DUTY 
IGNITION SYSTEM, DISTRIBUTORLESS 9?^^(^'"sTRAPS 
POWER STEERING, SPEED-SENSITIVE, VARIABLE ASSIST/^ . 
POWER STEERING OIL COOLER, FRONT-MOUNTED 
SUSPENSION, POLICE, HEAVY-DUTY FRONT AND REAR SPRINGS 

SHOCK ABSORBERS AND STABLIZXER BARS 
TIRES, P225/70HR 15BSW, ALL SEASON SPEED RATED WITH 

CONVENTIONAL SPARE 
TRANSMISSION, AOD-B WITH POLICE CALIBRATION 
TRANSMISSION OIL COOLER, EXTERNAL, FRONT-MOUNTED 
VOLTAGE REGULATOR, ELECTRONIC 
WHEELS, HEAVY-DUTY STEEL 15" X 6.5" 
WHEEL COVERS, FULL DELUXE 
AIR BAGS SUPPLEMENTAL RESTRAINT SYSTEM, FRONT 

PASSENGER AND DRIVER'S SIDE 
HEADLAMPS , AUTOMATIC WTTH CN/OFF DELAY 
HEADLINER, NON-STRUCTUAL, WITH 2 ADDED ROOF REINFORCEMENTS 
MIRRORS, REARVIEW AND AUTOMATIC REMOTE CONTROL SIDE 
SEAT BELTS, 3-POINT ACTIVE OUTSIDE, FRONT AND REAR, 

LAP CENTER REAR 
_.AIR-CCNDITIONTNG,-MANUAL_WITH-PO_S_TTIVE SHUT OFF 

carpeting, color-keyed floor 
CLOCK-DIGITAL 
CUPHQLDERS, DUAL ASHTRAY MOUNTED 
DECKLID RELEASE, REMOTE ON LEFT TRIM PANEL 
DRIVER FOOTREST 
FUEL FILLER CAP, TETHERED 
GUAGE CLUSTER, (VOLT, OIL, WATER, FUEL) 
GLOVE BOX, ILLUMINATED 
LAMP, DUAL-BEAM MAP 
LOCK SYSTEM, SINGLE KEY (ALL VEHICLES DIFFERENT) 
MAP POCKETS 
SEAT TRIM, VINYL 
SEATS, HEAVY DUTY, VINYL BUCKET MANUAL RECLINING 

W/ANTI-STAB PLATE, DRIVER/PASSENGER EXCLUDES REAR ARMREST 
TILT STEERING COLIMN, STALK CONTROLS FOR WASHER/WIPER, WINDSHIEIL WIPERS, INTERVAL, 0 

HI/LO BEAMS TURN SI<3©L, AND FLASH-TO-PASS WASHERS 
TRIP ODOMETER - CHILD PROOF SAFETY LATCHES (REAR 
AM/FM STEREO RADIO WITH 4-SPEAKERS LIGHT, ENGINE COMPARTMENT 

0 

TWO TONE PAINT - UPON REOUEST 
6-WAY POWER DRIVER SEAT 
FLOOR MATS-COLOR KEYED 

F & R 
LIMITED SLIP AXLE 

N/A W/ANTI-LOCK BRAKES 
-SPEED'CONTROL •   

$258.i 

-FREE- 
WHEN POWER DOOR LOCKS ARE O^ 

BASF PRICE: UPON REQUEST 

BEAUDRY FORD INC 
141 PIEDMONT AVE., N.E* 

ATLANTA, GA 30303 
PHONE 404*459-3673 

• 
ADDITIONAL STANDARD EQUIPMENT 

WINDOWS, POWER 
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□ 1994 FLEET ESP BASE PLUM ♦ 

%5r3ST— 
"**a£yiS£DCQFI - 09/21/93 

□ 199fM99^ MODEL YEAR VEHICLES 

Deductible: □ $50 

NEW VEHICLE 
PLANS 

2 
YEAR 
HAN-. 

3 
YEAR 
PLAN 

4 
YEAR 
PLAN 

5 
YEAR 
PLAN 

6 
YEAR 
PLAN 

60,000 

75*000 
:&5xQ00 

100,000 

60,000 
75,000 

85.000 

100-000 

60,000 
75,000 

85,000 

100,000 

60,090 

75,000 

85.000 

100,000 

60,000 

75,000 

100,000 

Surcharges 

Diesel Vehicle 
Add Jo Cost; 

Standard Ford and 
Mercury earl, including 

Bronco, oidorw, Villager, 
Aerottar, ranger and C & 
F-l50 Trucw {4x2 & 4x4) 

PlatOni/ 

ML. 
N/A 

N/A 

N/A 

Sto 

nr 

w/fl 

N/A 

I 70 

N/A 

N/A 

m. 

M/ft‘ 

For each item, 
HI 
Tu 

1, Super 

Add to cost: 

Police, Tad. 

t 

and Commuter Trans* 
portation Vehicles 

Add to Cost 

BEAUDRY FORD INC- 
141 Pti&MGNT AVE„ N.E. 

ATLANTA, GA 30303 
FHGNE 404-659*3673 

♦Avoiloblo for Heed of li»e vnte or more, 
* Bqn with mdntenancB and wear ho, q standard $0 deductible. 
f#Shr^pecl<iioMBncrft!igiy». . 

• •■a * t!+ • ^ -» A »»*(. , 
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Enjoy 
AND MORE TO DRIVE 
WITH FORD ESP 
BaseCARE 
There are so many benefits that 
add to your peace of mind 
with BaseG4/?£! We've tried to 
list many of the plan’s features 
here. 

» Component Protection 
the 84 BaxCAPE components are 
stown I ere. 

• $50 Deductible 
On!/150 per repaii visit for covered 
repai's. A W deductible option is avail- 
able. 

• lowing Reimbursement^ 
Reimburses tovvirg expenses up to $45, 
if required as a result of a covered 
repair 

• Rental Car Reimbursements 
II you' vehicle is inoperable and must 
be kept overnight for a warranty or 
covered repair, you will be reimbursed 
up to $25 per cfey ($30 Lincoln) for up 
to 5 days A first-day rental option is 
available. 

» Service Virtually Anywhere 
you can receive service (or covered 
repairs at anyone of over 5,000 partici- 
pating Foed and l incoln-Mercury dealers 
throughout the 50 states and Canada 

> Transferable 
Remaining coverage can be transferred 
to a new owner if you sell the vehicle, 
for a processii ig fee of just $40. A help 
in reale! 

1 Cancellable 
i Available ar an extra cost 

Nol available in Hawaii. 

Internal lubricated 
Cylinder block « 

|er heads • Diesel 
i pump »Flywheel • 

I injectors and lines 
Ironic balancer and 
I Manifold, exhaust • 

» Oil pump • Seals and 
Smostat • Thermostat housing • Timing 

chain cover • Timing chain, gears or belf • 
Turbocharger/Supercharger unit - factory installed • 
VaVe covers * Water pump 

JSMISSION 
internal parts • 

lor assembly • Heat 
I modulator • Seals 
iets»Torque cort- 

Transfer case • 
tssion case 

REAR-WHEEL 
|e 

[ shafts • Beatings, 
eel»Bearings, rear- 

bnd axle hub * Drive 
(using and all Internal. 
>ive shaft * Retainers 

51s and gaskets ■ 
yjoints 

FRC 

drive) 
Seals and gaskets 

IT-WHEEL 
E 
shafts ♦ Bearings, 
sel * Bea'ings, rear- 
Constant velocity 

tiversal joints ♦ final 
(using and all internal 

Hubs, automatic 
Locking rings (fou<- 

5 infernal parts) 

Inn lock »Cooler and 
Control valve • 

ler, • Idler arm 
|ge£ arrd couplings • 

steering pump * 
assembly, power 
pump * Seals and 

lousing, rjianual and power 

^PENSION 
] jdinls, upper and 

• Control arms, upper 
6wpr • Control aim 
and bushings • Kmg 

1 busliings * Linkage 
fflishings»Spindle and 

jdle; supports • 
McPherson (front and rear) 

Aies) 

| (electrical or 
:orbr& 

br fan relay * 
|» Starter moh 

Switches, rr 
i electrical* 

firing harnesses (e> 

kTING ar 

JlDITIONfh 
Ictutch • A/C 
|s • A/C comp 

r heai 
r seals • A 

br/clutch sv. 
aid coil ■ Pulley 

BR/ 
brl 

ES 
ing plates» Brake 
power • Calipers • 

i8tion valve • Lines 
inns • Master cyfin- 
srking brake linkage 
ales» Retainers and 
• Self-adjusters • 

teS cylinders 

* If system ha; R-T9 refrigerav, R- IP vail be used for n 
menl, while s»jpplies last. It 8-1? is rot available, Ihe 
will be converted to use R- 134a refrigaaffl or eqm v 
replacement 6 due to a covered component, BascC 
cover il If durtoa non-coweiedccrnrjDnenr., custo 
responsible. 

Miles 3 Years 4 years 5 Years 

75,000 X 

85,000 X 

100,000 

Coverage expnes upon reaching your selected time or mileage, whichever comes first. 

j BEAUDRY FORD INC. 
141 PIEDMONT AVE., N.E. 

1 ATLANTA, GA 30303 
! PHONE 404-659-3673 

i 
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070-8000-0001 
January 09# i9$t 

BEAUDRY FORD INC 'SgSKpW* ’ 1993 

141 PIEDMONT AVE., N.E. 
ATLANTA, GA 30303 
PHONE 404-659-3673 sSS“ 

MODEL year - 1994 
SEDAN, POLICE PURSUIT, 4-DOOR 

LARGE 
NOTE* this detail specification is not complete unless it is used in conjunction with specification 
070-1000 REVISED AUGUST 37, 1993 ENTITLED! "AUTOMOBILES, AND STATION WAGONS, SPECIFICATIONS.* 
A. SCOPE• This specificatiozi covers Large 4-Door police Pursuit Sedans having excellent 

acceleration, speed, braking, and handling performance. Only those vehicles classified as 
"LARGE" by the U.S. Environmental Protection Agency will be considered. 

6. VENDOR INFORMATION■ Police Pursuit vehicles shall be equipped with factory installed Police 
Packages plus additional items listed below. unlSss otherwise noted, vehicles shall be comparable 
with the following basic requirements. Bidders shall indicate EXACTLY what they are offering under 
"BIDDER’S RESPONSE." 

C. BASIC REQUIREMENTS• 

vehicle BIDDER'S RESPONSE 

Identity 

Police Package 
Engine 

Engine cooling 

Exhaust. 

Fuel System 

Transmission 

Suspension 
Stabilisers 

Differential 

Rear Axle 

Make 

Model 

Option or model number 
Largest Cubic Inch Displacementr 

V8 to provide maximum top speed and 

acceleration performance 

Largest available with police pursuits 
front air deflector, coolant recovery 

Compatible with engine to provide 

maximum top speed and acceleration 

performance. Must be dual exhaust, 
if available 

Compatible with engine to provide 

maximum top speed and acceleration 

performance using 89 octane gasoline 

Automatic# compatible with engine to 
give maximum performance. Low-Gear 
lock-out, if available 

Heavy duty, police package 

Heavy duty, police package 
Heaviest duty available 

Compatible with engine to provide 

maximum performance, top speed and 

acceleration 
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C. BASIC REQUIREMENTS 

Steering 

Safety Restraints 
Brakes 

Alternator 

Battery 

wheels 

Wheel Covers 

Power Door Locks 

V—< xA' 

Tires 

Radio 

Noise Suppression 

Trunk Release 

BEAUDRY FORD INC. 
141 PIEDMONT AVE., N.E. 

ATLANTA, GA 30303 
PHONE 404-659-3673 

070-8000-0001 
January 09, 1991 
Revised: September 14, 1993 
Page 2 of 4 

VEHICLE 

Power assisted with auxiliary oil 
cooler. Heaviest duty available with 

police package. Steering wheel, tilt 
type, anti-slip 
Dual air bags 

9 
Anti-lock brskes/Traction ctl 
100 AMP minimum, heavy duty design 

capable of withstanding patrol vehicle 

operation at all speeds and conditiona 
12 Volt, highest avsilable amperage 

heavy duty design capable of 

withstanding patrol vehicle operation 

at all speeds and conditions 
5 each, largest available for police 

package 

Color: Black 
Two (2) site wheel covers 

Large: On plain vehicles, IS* 
Small: Smallest available, on all 

blue a gray vehicles 

Driver controlled only. Rear doors 
and rear windows and passenger windows 

must be inoperable on delivery with 

capability to reconnect when neceesary 
s each, manufacturer's standard size. 

Highest speed rated, police type, 

tubeless radial, blackwail 

AM/FM, antenna a speaker, factory 

installed 
Factory installed bonding strips 

to Suppress radio noise 

To be located on left side of vehicle 
within driver's reach 

S'fVi*!) fa A -t-IjcnT-i-*d~ 
Uj/prt.«V tit. 

~f,C.T •i'lfirit wt- GfLo-'W ___ 

DO A- C *0-«4-   - 
/inft-L4cJ< tSt-f**** 4xJ/'f 

(Si A-** 4~C-?Cr<i. ^  

l4 0> (■» / 

x- 4,-a** * 

(?C* c.'C- 

itTi y/A <A/l_ yJn/bu 

Jjfi/&d p»Ueg -fitirj 

/d/h l^/VXo O'kV'Tini / 

(CM-in* SvPruexs 

•*fi? On i<_ rld’L'fP-S-* 

ptJ *  
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BEAUDRY FORD INC 
141 PIEDMONT AVE., N.E. 

ATLANTA, GA 30303 
PHONE 404-659-3673 

070-6000-0001 
January 09. 1991 
Ravistd: September 19, 1993 
Paga 3 of 4 

C. BASIC REQUIREMENTS: 

Santa and 
Upholstery 

VEHICLE 
Front seat: split bench seat with 

armrest, 6-way power (driver only), 

cloth covered, heavy duty rear seat: 

Full bench, cloth covered. Cloth- 

heaviest duty available. 

Upholstery: Cloth, color to be 
compatible with vehicle exterior 

Fa r JV»r 

&uir ?. j>4nsSit 

ALq-tM uPAiL t-f'ftv i*f 

(LaCaK. 

Glass 
Mirrors 

Paint 
(exterior) 

Cigarette 
Lighter 

Tinted, all glass 

Inside-day/night type 

outside-LH a rh remote controlled 

Must be GSP upper grey and GSP lower 

blue. Must match current GSP patrol 

vehicle colors. GSP will provide 

color samples to the successful 

vendor(s) 

Factory installed 

Dome Light Beam lamps dome mounted or 

rearview mirror 

Speedometer Q-140 mph, certified calibration. 

Windshield Washer 

windshield wipers 

Rear Window 
defogger 

Locks 

Sunvieors 

Manufacturer's standard 

Multi-speed, intermittent 
Electric Grid. Control within 

driver* s reach 
Keyed alike. 

3 keys per vehicle (one key, dealer 

furnished) Each vehicle to have 

different key 

padded, m a RH 
Hood Release 

Parking Brake 

Tire changing 

Air Conditioner 

Inside mounted 

warning light or automatic release 

Jack, base plate & Lug wrench 

Factory installed 

Z/A/r<^a <$?.a-ss fr/A 

&tA 

/u .-f’.it-a. <07 

PiVc Tft&y (Li & L>! 

Do r'li/DO Ac. '3<?AA 6rAi 

icr4c Jet r/// luAsnea. 
wreMK w/S WtPens 

Ujg'-/&&> Apt IQ? Cotj,U.S  

3> /< cy-t . (>( fPer.te^-r BA 

rfij)i>eo i/i f ti/ts  

/US < OffiJ!/. /4-po^ 
Su-fp FMU. TZ/IAi<c 

jc,uo<tr   

PAt-forty Am do*btr.oucr 
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BEAUDRY FORD INC. 
141 PIEDMONT AYE., N.E 

ATLANTA, GA 30303 
PHONE 404-659-3673 

C. BASIC REQUIREMENTS: 

010-8000'0001 January 09, 1991 
Revised: September 14, 199J 
Rape 4 of 4 

VSHICLS 

Parts Coat List One copy-To be furnished with first 

vehicle delivered to department of 

Public Safety. 
Shop Manual One copy-To be furnished with first 

vehicle delivered to Departmexy: of 

Public Safety 

Pft-g7/ Q.OJ7" Lift IS 

c iHr 

SA-or A+scz/H, t J /UV'j-v,LAr<f<-* 

4 7 / JC.+ a 

warranty Vehicle, and all equipment including LuCt^Ciz. t-**,7~Y , a/ fy /<T 

air conditioning: Fully warranted 3 y*. J^ aeo .Mtl-rt. 
against defective materials and _ 

workmanship for not less than 12    
months or 12,000 miles from date of _____    

placement into service by the   
Georgia department of Public Safety         

The above specifications are to be included in the base price. Any other equipment included as 
standard by the manufacturer on the police package must be included in the base price. 
D. OPTIONAL EQUIPMENT! All optional equipment offered by the vehicle manufacturer shall be 

available to the State of Georgia at dealer coBt. This will include additions and deletions from 
base price. List of all options with prices shall be provided with bids. 

Optional warranties: Copies and cost information on all available optional warranties shall be 
submitted with bid. 
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The Leader Since 1916 
141 PIEDMONT AVE., N.E., ATLANTA. QEORQIA 30303 Telephone (404) 659-3673 

BEAUDRY FORD, INC 

November, 1993 

ATTENTION 

TO: ALL LAW ENFORCEMENT OFFICERS AND CITY AND COUNTY 
PURCHASING AGENTS IN GEORGIA 

SUBJECT: 1994 POLICE CARS 

Ford won the State of Ga bid SWC 30381 for large, mid- 
size 1994 model police cars! This enables BEAUDRY FORD, INC. to 
quote a price many thousands of dollars under the suggested list 
price. We want tb continue being your best source for police cars. 

police package you need to know. standard equipment this year 
includes: dual Air Bags, Bucket Seats to provide adequate space for 
auxiliary police equipment, Speed Sensitive Steering System, Front 
and Rear Stabilizer Bars and Nitrogen Gas shock Absorbers to 
minimize body roll in lane changing or when cornering, severe Duty 
4 Wheel Disc Brakes for impressive stopping power, and optional 4- 
wheel Anti-Lock braking with traction assist to improve 
acceleration and stability on slippery or icy roads. 

Crown victoria police cars to YOUR specifications for delivery as 
soon as we can have produced by Ford. Suggested specifications are 
enclosed. Additional equipment listed on the specification sheet 
may be had upon request. 

FORD, INC., (404) 659-3673 or other members of our special Fleet 
sales Division: 

ALAN NARSM0R- - VINCE " VAN TASSEL ' I LESS 'CAMP 

BEYOND the standard 36 months, 36,000 miles warranty. This policy 
is available at prices submitted in our State of Georgia bid. 

If you are interested in buying a new 1994 model Crown 
Victoria NOW give us a phone call today! 

There are so many good things about the Crown Victoria 

BEAUDRY FORD will accept bonafide orders for 1994 model 

To order police cars contact JIM GRIFFITH at BEAUDRY 

Let me recommend Ford's Extended Service Policy (ESP) for 

Yours very truly, 
BEAUDRY’ FORD, INC. 

J. M. Griffith 



PRICE SHEET 

These prices include car 

Package #1 

Wheien 9308 8. Strobe/al1ey/takedowns 
Wheien WS-295-HF Siren 
Magnum Speaker 100 Watt 
Setina car cage 10-s 
Magr.um wig wag lights 
Wheien PC-9-N switches 
Magnum stack rack 

Total amount package 34 435 qq 
All labor and 3 year warf'anty included 

Magnum wig wag lights 
Magnum switches 
Magnum radio rack 

Total amount package 3n 235 0Q 
All labor and installation included 

Package #3 

Wheien 9104 SL4 alley/take downs 
Wheien WS-295 HF siren 
Magnum Speaker 100 watt 
Setina car cage 10-s 
Magnum switches 
Magnum wig wag lights 
Magnum radio rack 
Wheien hide away strobes headlights front 
Wheien hide away strobes rear tail lights 
Wheien UPS 64 comet power supply 

Package #6 

Package #2 

Wheien 9104 SL4 alley/take downs 
Wheien WS-295 HF siren 
Magr.urn Speaker 100 watt 
Setina car cage 10-s 

Wheien light bar 9104 S14 al1ey/takedow 
Setina car cage 10-s 
Wheien WS-295-HF siren 
Magnum Speaker 100 watts 
Magnum switches 

Total amount package 14,615.00 



CALLED COUNCIL MEETING 
SATURDAY, FEBRUARY 19, 1994 

10:00 A.M. 

AGENDA 

Swearing In of Newly Appointed Planning and Zoning Board Members and 
Appeals Board Members. 

Work on 1994 Budget. 

Approval of Ordinance for the Duties of the City Manager. 

Discuss Appointment of Acting City Manager. 

Discuss Advertisements for the City Manager and City Clerk Positions. 

Request for Proposal for Special Audit of the Golf Course/Wastewater 
Treatment Facility Construction Project. 

Discuss the Creation of an Economic Development Commission for the 
City of Sugar Hill and Call for Nominations. 

Discuss Compensation for the Acting City Clerk. 

Discuss Purchase of City Marshall's Vehicle. 

Discuss Raising the Residential Rates to $10.00 per month. 

Appoint 1994 Sugar Hill Festival Committee. 
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CALLED COUNCIL MEETING 
SATURDAY, FEBRUARY 19, 1994 

10:00 A,M, 

MINUTES 

Notice of this Called Meeting was posted at City Hall before 
10:00 a.m. on Friday, February 18, 1994. 

In attendance: Mayor Gary Webster, Council Members Charles 
Spradlin, Steve Bailey, Jim Stanley, Reuben Davis and Jon Wright, 
and Acting City Clerk Beth Walker. 

Meeting called to order at 10:07 a.m. by Mayor Webster. 

Swearing In Of Newly Appointed Planning and Zoning Board Members 
and Appeals Board Members 
Mayor Webster swears in Rose Payne to the Planning and Zoning 
Board and Rick January to the Appeals Board. 

Agenda Items "B" and "C" are moved to the bottom of the agenda. 

Appointment of Acting City Manager 
Council Member Stanley states that the position of Interim City 
Manager has been posted, advertised and several applications have 
been received. Council Member Stanley motions to hire Lee 
Varner. Second to the motion for the purpose of discussion by 
Council Member Spradlin. Discussion held. Council Member 
Stanley withdraws motion. Council Member Wright motions to 
review applications and decide on who will be interviewed by 
close of business on Wednesday, February 23, 1994. Second to the 
motion by Council Member Bailey. Vote Unanimous. 

Advertisement of the City Manager Position 
Council Member Stanley motions to approve the wording of the 
advertisement for the City Manager Position and for the ad to run 
through March 31, 1994 and be acted on at the April Regular 
Council Meeting. Second to the motion by Council Member 
Spradlin. Vote Unanimous. 

Advertisement of the City Clerk/Director of Finance Position 
Council Member Stanley motions to approve the wording of the 
advertisement for the City Clerk/Director of Finance Position, 
and for the ad to run through March 31, 1994 and be acted on at 
the April Regular Council Meeting. Second to the motion for the 
purpose of discussion by Council Member Wright. Discussion held. 
Vote: 4 affirmative, 1 abstained - Council Member Davis. Motion 
carried 4-1. 

Reguest for Proposal for Special Audit of the Golf 
Course/Wastewater Treatment Facility Construction Project 
Council Member Spradlin motions to approve. Second to the motion 
for the purpose of discussion by Council Member Stanley. 
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Discussion held. Vote: 3 affirmative, 2 opposed - Council 
Members Davis and Bailey. Motion carried 3-2. 

Economic Development Commission 
Council Member Stanley motions to take nominations at the March 
Regular Council Meeting. Second to the motion by Council Member 
Wright. Vote Unanimous. 

Compensation for Acting City Clerk 
Council Member Wright motions to compensate the Acting City 
Clerk, Beth Walker. Second to the motion by Council Member 
Spradlin. Vote Unanimous. 

City Marshall's Vehicle 
Council Member Stanley motions to table until the budget is 
discussed. Second to the motion by Council Member Wright. 
Vote: 4 affirmative, 1 abstained - Council Member Davis. Motion 
carried 4-1. 

Residential Sanitation Rates 
Council Member Bailey motions to raise Residential Rates $1.50, 
Multi-Family Rates $3.50, Governmental Housing $1.50 and 
Commercial Hand Pick Up $10%. Second to the motion by Council 
Member Wright. Vote: 4 affirmative, 1 opposed - Council Member 
Davis. Motion carried 4-1. 

1994 Sugar Hill Festival 
Council Member Bailey motions not to have a festival this year. 
Second to the motion by Council Member Wright. Vote: 4 
affirmative, 1 abstained - Council Member Stanley. Motion 
carried 4-1. 

Ordinance for the Duties of the City Manager 
Council Member Spradlin motions to approve. Second to the motion 
by Council Member Stanley. Discussion held. Vote: 4 
affirmative, 1 opposed - Council Member Davis. Motion carried 
4-1. 

1994 Budget 
Council Member Stanley states that the budget will have to be 
revised due to the Council impounding $300,000.00 from Landfill 
Revenues. Discussion held. 

Council Member Stanley motions to ask for a revised Golf Course 
budget without the clubhouse. Second to the motion by Council 
Member Spradlin. Vote Unanimous. 

More discussion held. 

Council Member Stanley motions that the following expenses be 
eliminated from the budget allowing flexibility: Building 
Inspector Position, 1994 Festival, Codification Service, Office 
Equipment, Employee Bonus', Water Tank Maintenance, Peachtree 
Industrial Pump Station, Televised Sewer Infiltration, and 
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$50,000.00 from the Golf Course Operation Budget. Second to the 
motion by Council Member Spradlin. Vote: 4 affirmative, 1 
abstained - Council Member Wright. Motion carried 4-1. 

City Marshall7s Vehicle 
Council Member Wright motions to table until the March Regular 
Council Meeting. Second to the motion by Council Member Bailey. 
Vote Unanimous. 

Adiournment 
Council Member Spradlin motions to adjourn. Second to the motion 
by Council Member Bailey. Vote Unanimous. 

Meeting adjourned at 1:59 p.m. 



CALLED 
FRIDAY, 

COUNCIL MEETING 
FEBRUARY 25, 1994 
7:30 P.M. 

AGENDA 

A) Interview Applicants for Interim City Manager 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

NOTICE 

SPECIAL MEETING 
OF THE 

SUGAR HILL CITY COUNCIL 

A Special Meeting of the City Council of the City of Sugar Hill, Georgia 

will be held at *"7 m. on the<55H^day of PP]nr(j, 19^-j, at 

the Sugar Hill Community Center located at 4988 West Broad Street, Sugar 

HilU Georgia. (EY^Clxj'7 v/C OO ^ d'3CU5d 

Xn bar i rn CjX] M.CLnCLCj<Lr. 

Posting and Giving of Notice: 

T i me 1 Q • 1C3  

Date (J) jj Qd  

XlijjXnlftiA 
CITY CLERK- 
City of Sugar Hill, Georgia 



CALLED COUNCIL MEETING 
FRIDAY, FEBRUARY 25, 1994 

7:30 F.M. 

MINUTES 

Notice of this Called Meeting was posted at City Hall before 7:30 
p.m. on Thursday, February 24, 1994. 

In Attendance: Mayor Gary Webster, Council Members Jim Stanley, 
Jon Wright, Charles Spradlin and Steve Bailey, Acting City Clerk 
Beth Walker, and Applicants Sarah Reed, Lee Varner, and Steve 
Higgins. 

Meeting called to order at 7:38 p.m. by Mayor Webster. 

Executive Session 
Council Member Bailey moves to enter into Executive Session to 
interview applicants for Interim City Manager. Second to the 
motion by Council Member Wright. Vote Unanimous. 

Meeting recessed at 7:46 p.m. 

Council Member Wright departed at 9:45 p.m. 

Meeting reconvened at 9:52 p.m. 

No further business was discussed. 

Adjournment 
Council Member Stanley moves to adjourn the meeting. Second to 
the motion by Council Member Spradlin. Vote Unanimous. 

Meeting adjourned at 9:54 p.m. 



CALLED MEETING 
SATURDAY, FEBRUARY 26, 1994 

9:00 A.M. 

AGENDA 

A) Appoint Interim City Manager 

B) Discussion with Stephen O'Day 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

NOTICE 

SPECIAL MEETING 
OF THE 

SUGAR HILL CITY COUNCIL 

A Special Meeting of the City Council of the City of Sugar Hill, Georgia 

the Sugar Hill Community Center located at 4988 West Broad Street, Sugar 

Hi H i, Georgia. 

Posting and Giving of Notice: 

Time_  wMG dm 

Date 

C 
City of Sugar Hill, Georgia 



CALLED COUNCIL MEETING 
SATURDAY, FEBRUARY 26, 1994 

9:00 A.M. 

MINUTES 

Notice of this Called Meeting was posted at City Hall before 9:00 
a.m. on Friday, February 25, 1994. 

In attendance: Mayor Gary Webster, Council Members Charles 
Spradlin, Jim Stanley, Steve Bailey, Reuben Davis, and Jon 
Wright, City Attorney Lee Thompson and Acting City Clerk Beth 
Walker. 

Meeting called to order at 9:07 a.m. 

Appointment of Interim City Manager 
Mayor Webster ask for nominations for Interim City Manager. 
Council Member Charles Spradlin motions to hire Steve Higgins. 
Second to the motion by Council Member Stanley. Vote: 2 
affirmative, 1 opposed - Council Member Bailey, 2 abstained - 
Council Members Wright and Davis. Motion carried 2-1. 

Executive Session 
Council Member Spradlin moves to go into Executive Session with 
the City Attorney and Stephen O'Day to discuss pending 
litigation. Second to the motion by Council Member Stanley. 
Vote: 3 affirmative, 2 abstained - Council Members Wright and 
Davis. Motion carried 3-2. 

Meeting Recessed at 9:15 a.m. 

Meeting reconvened at 10:58 a.m. 

Council Member Wright motions not to hire Steve Higgins. Second 
to the motion by Council Member Davis. Council Member Stanley 
states that the motion is out of order because the only way a 
motion can be reconsidered is if one of the members voting 
affirmative ask for it to be. Council Member Davis states that 
he is not reconsidering original motion, he is making a new 
motion. The Chair rejects the motion. 

Adjournment 
Council Member Spradlin moves to adjourn the meeting. Second to 
the motion by Council Member Stanley. Vote unanimous. 

Meeting adjourned at 11:00 a.m. 





MAYOR & COUNCIL MEETING 
MONDAY, MARCH 14, 1994 

7:30 P.M. 

AGENDA 

Meeting called to order. 
Invocation and pledge to the flag. 
Reading of past minutes. 

Committee Reports 
A) Planning & Zoning Board 
B) Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 
A) Consider Name Change for Old Atlanta Highway 
B) Purchase of City Marshall's Vehicle 
C) Take Nominations for Economic Development Commission 
D) Letters to Congress Concerning Zip Code for Sugar Hill 

Citizens Comments 

New Business 
A) Consider Budget Revisions 
B) Purchase of Van for Third Prison Detail 
C) Purchase of Pump Truck for Sewer Department 
D) Purchase of Lawnmower for Golf Course 
E) Appoint Trustee for Retirement Fund 
F) Discuss Revising Sewer Tap Payments 
G) Wastewater Treatment Plant Cost Reduction Idea 
H) Consideration for Beer & Wine by the Drink 
I) Discussion with Stephen O'Day 

City Manager's Report 

City Clerk's Report 

Director of Golfs Report 

Council Reports 

Citizen Comments 

Adjournment 



MAYOR & COUNCIL MEETING 
MONDAY, MARCH 14,1994 

7:30 P.M. 

Notice posted at City Hall by 12:00 p.m. on Friday, March 11,1994. 

In Attendance: Mayor Gary Webster, and Council Members Charles Spradlin, Reuben Davis, 
Stephen Bailey, Jon Wright and Jim Stanley. 

Meeting called to order at 7:29 by Mayor Webster. 

Invocation given by Interim City Manager Steve Higgins followed by the pledge to the flag. 

Planning and Zoning Board 
Council Member Stanley reports that there was no Planning and Zoning Board meeting held last 
month. 

Appeals Board 
Council Member Stanley reports that the Appeals Board had met and Paul Barrow of Gwinnett 
Financial Services had requested and was granted several variances. 

Recreation Board 
Council Member Davis reports that Spring Softball started today. He also reports that the Little 
Miss Sugar Hill pagent will be held at North Gwinnett High School on April 30th. Council 
Member Davis also introduces Jerry Gober of the Recreation Board. Mr. Gober dedicates two 
ballfields, one to Tubby Cronic and one to Bobbie Queen. 

Budget and Finance 
Council Member Wright reports the financial state of the city. 

Solid Waste 
Council Member Spradlin has nothing to report at this time. 

Consider Name Change for Old Atlanta Highway 
Council Member Wright states that he feels the residents would like White Street to become 
White - Line Street and would like to keep Old Atlanta Highway's name as is. Council Member 
Wright motions to appoint the Mayor to coordinate with the City of Buford and Gwinnett County 
on changing the name. Second to the motion for the purpose of discussion by Council Member 
Davis. Discussion held. Vote unanimous. 

Council Member Wright motions to appoint the Mayor to coordinate with Gwinnett County to 
keep Old Atlanta Highway's name as is. Second to the motion by Council Member Spradlin. 
Vote unanimous. 

Purchase of City Marshall's Vehicle 
Council Member Wright motions to table indefinitely. Second to the motion for the purpose of 
discussion by Council Member Spradlin. Discussion held. Vote: 2 affirmative, 2 opposed - 
Council Members Bailey and Davis, 1 abstained - Council Member Wright, Mayor Webster votes 
to table. Motion carried 3-2. 



Take Nominations for the Economic Development Commission 
Council Member Stanley motions to nominate Maron Buice and Frank Free. Council Member 
Spradlin motions to nominate Bob Scott and Wayne Schumacher. Council Member Wright 
motions to nominate Gail Kelly. Council Member Bailey motions to nominate Rudy Bowen. 
Council Member Davis motions to nominate Rebbeca Munteanu and Lari Webster. Council 
Member Stanley motions to use all nominations and to nominate one more member at a later 
date. Second to the motion for the purpose of discussion by Council Member Bailey. Discussion 
held. Vote Unanimous. 

Letters to Congress Concerning Zip Code for Sugar Hill 
Council Member Wright encourages all citizens to take part and tells everyone that there is a 
form letter with addresses of congressmen and representatives that can be picked up here 
tonight or at City Hall. 

Cablevision Recording of Regular Council Meetings 
Council Member Wright motions for Mayor Webster to write a letter to Northeast Gwinnett 
Cablevison requesting a meeting to discuss and request the recording of the city's regular 
council meetings. Second to the motion by Council Member Bailey. Vote Unanimous. 

Citizen's Comments 
Nighta Davis, resident, speaks out against Beer and Wine by the drink. 

Consider Budget Revisions 
Council Member Spradlin motions to table until a Called Meeting on April 9th, 1994 at 10:00 a.m. 
Second to the motion by Council Member Bailey. Vote Unanimous. 

Purchase of Van for Third Prison Detail 
Council Member Bailey motions to table and seek proposals. Second to the motion for the 
purpose of discussion by Council Member Spradlin. Discussion held. Council Member Bailey 
rescinds motion. Council Member Wright motions to approve with the maximum expenditure of 
$5000.00. Second to the motion by Council Member Davis. Vote Unanimous. 

Purchase of Pump Truck for the Sewer Department 
Council Member Wright motions to approve. Second to the motion for the purpose of discussion 
by Council Member Bailey. Discussion held. Vote: 4 affirmative, 1 opposed - Council Member 
Stanley. Motion carried 4 -1. 

Purchase of Boom Truck for Sewer Department 
Collections System Supervisor, Donna Zinskie, states that she would like to initiate a change 
order in the original contract with John D. Stephens, to allow the sewer department to remove 
four pump stations and to use the funds appropriated for those items to purchase a Boom truck. 
Council Member Bailey motions to approve, if the change order is approved by the Enviromental 
Protection Agency. Second to the motion for the purpose of discussion by Council Member 
Davis. Discussion held. Vote: 3 affirmative, 2 opposed - Council Members Stanley and 
Spradlin. Motion carried 3-2. 

Purchase of Lawnmower for the Golf Course 
Director of Golf, Wade Queen, states that they need a Fairway Mower and have taken bids. 
Council Member Stanley motions to approve $27,500.00 for this purchase. Second to the 
motion by Council Member Bailey. Vote Unanimous. 

Appoint Trustee for the Retirement Fund 
Council Member Wright motions to appoint Ruth Switzer. Second to the motion by Council 
Member Davis. Vote unanimous. 



Revise Sewer Tap Payments 
Director of Utilities and Development, Ken Crowe, recommends that we allow sewer taps to be 
purchased at the same time as building permits. Council Member Stanley motions to approve 
and also states that the city will not refund previously purchased sewer taps. Second to the 
motion for the purpose of discussion by Council Member Bailey. Discussion held. Vote 
Unanimous. 

Wastewater Treatment Plant Cost Reduction Idea 
James P. Fisher was recognized by the Mayor & Council for his idea of how to cut cost at the 
Wastewater Treatment Plant. 

Consideration of Beer & Wine bv the Drink 
Council Member Stanley states that it is left to the Mayor & Council on how Beer & Wine would 
be sold. He states that this would attract restaurants, and beer could be sold at the Golf Course. 
City Attorney, Lee Thompson, states that the Mayor & Council could change the ordinance to 
allow consumption on the premises. Mr. Thompson also states that the city would have to work 
out the licensing due to the fact that the city cannot be its own license holder. Mr. Thompson 
states that he can provide a draft ordinance. Council Member Bailey motions for City Attorney, 
Lee Thompson, to draw up enabling legislature by our regular April Meeting. Second to the 
motion for the purpose of discussion by Council Member Spradlin. Discussion held. Vote: 4 
affirmative, 1 opposed - Council Member Davis. Motion carried 4 -1. 

Item "I" was moved to the end of the agenda. 

City Manager's Report 
Interim City Manager, Steve Higgins, reports that the city's Chief Building Inspector, Tony 
Baughman, has recieved his Commercial Building Inspection Certification and Margaret 
McEachem has been made the permanent Meter Reader Supervisor. He also reports that he 
attended his first Appeals Board meeting and is getting to know everyone. 

Director of Golfs Report 
Director of Golf, Wade Queen reports that as of Sunday, March 13th, the Golf Course is only 
$1300.00 away from how much it made in the whole month of March in 1993. 

Council Reports 
Council Member Bailey ask if anyone is interested in joining a Golfer's Forum. 

Council Member Spradlin reads letter from the National Association of Letter Carriers requesting 
that we make a proclamation making May 14th, the 1994 National Food Drive Day, and the 
residents can put non perishable food items in their mailboxes to be picked up. 

Council Member Wright states that he was recently involved with a statewide Town Hall Meeting 
with Paul Coverdale, broadcast from a facility in Washington. These are broadcast live to 
several cities around Georgia and people are allowed to ask questions by phone and are 
answered immediately. Mr. Coverdale will be doing more of these and residents are encouraged 
to watch the papers for dates. 

Citizen's Comments 
Meg Avery, resident, states that she is glad the city marshall's vehicle was tabled, and if we do 
approve its purchase, we should also increase the city marshall's duties and visibility. She feels 
this would help with speeding in the neighborhoods. 

Council Member Stanley motions to go into Executive Session. Second to the motion by Council 
Member Spradlin. Vote Unanimous. 



Meeting recessed at 9:17 p.m. 

Meeting reconvened at 10:45 p.m. 

Council Member Bailey motions to adjourn. Second to the motion by Council Member Wright 
Vote: 3 affirmative, 2 opposed - Council Members Stanley and Spradlin. Motion carried 3-2 

Meeting adjourned at 10:49. 



WASTEWATER DEPARTMENT 

February 1994 

Liftstations: 

Sugar Creek - On Fevruary 23, the effluent line on the #2 pump had blown 
loose inside the wet well. A scaffold was built anf lowered into the 
well. The gasket was replaced and the pipe was reset. 

There was only general maintenance on our other liftstations this month. 

Sewer Capacity Available: 

Total Sugar Hill capacity at Southside plant.......... 600,000gpd 
Average Sugar Hill sewer usage for February...............     .557,055gpd 
Average Sugar Hill capacity left....................   42,945gpd 

Total § lots approved, but not tapped on.....  . 402 
Average usage for these lots, based on 400 gpd...   160,800gpd 

Donna Zinskie 
Collection System Supervisor 





PERMITS ISSUED DURING THE PERIOD 02/01/94 THROUGH 02/31/94 

THIS REPORT HAS PRINTED OK MARCH 8, 1994 
PAGE 1 

CITY OF SUGAR HILL 

TYPE AKD DESCRIPTION 

AV - ADMINISTRATIVE VARIANCE 
CG - CLEARING 8 GRUBBING PERMIT 
CM * COMMERCIAL PERHIT 
DP - DEVELOPMENT PERMIT 
EC - ENERGY CODE AFFIDAVIT 
EL| ELECTRICAL AFFADAVIT 
FP - FENCE PERMIT 
GP - GRADING PERMIT 
ME - HEATING/AIR AFFADAVIT 
HH - MOBILE HOME INSTALLER AFFIDAVIT 
MI - COMPLIANCE PERMIT 
MN - MOBILE HOME INSPECTION NEH 
HR - MOBILE HOME RE-INSPECTION PERHIT 
PL - PLUMBING AFFADAVIT 
RK - REMODELING PERHIT 
SF - SINGLE FAHILY RESIDENTIAL 
SP - SIGN PERMIT 
TL - TRADE LICENSE REGISTRATION 
TP - TAP S METER PAYMENTS 
VA - APPEALS VARIANCE 

TOTALS FOR ALL PERMIT TYPES 

f OF PERMITS 

3 
1 
1 
2 
5 

10 
7 
1 
9 
1 
5 
1 

14 
9 
1 
4 
2 

15 
7 
1 

99 

VALUATION 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

252,784.00 
0.00 
0.00 
0.00 
0.00 

252,784.00 

FEES DUE 

450.00 
50.00 

832.50 
330.00 

0.00 
0.00 
0,00 

500.00 
0.00 
0.00 

100.00 
100.00 
140.00 

0.00 
1,208.00 
3.398.00 

300.00 
150.00 

1.575.00 
150.00 

9,283.50 

FEES PAID 

450.00 
50.00 

832.50 
330.00 

0.00 
0,00 
0.00 

500.00 
0.00 
0.00 

100.00 
100.00 
140.00 

0.00 
1,208.00 
3.398.00 

300.00 
150.00 

1.575.00 
150.00 

9,283.50 



SUMMARY OF INSPECTION'S COMPLETED BY INSPECTOR IS DURING THE PERIOD 02/01/94 THROUGH 02/31/94 

THIS REPORT HAS PRINTED ON MARCH 4, 1394 

CITY OF SUGAR HILL 

PAGE 

STATISTICAL BREAKOUT > > 

TyfCDPr^T.ivc tv r-a c iilul u * i i >>i» - , i I i 

205 

Based On ! Activities 

A INSPECTIONS A PASSED A CORRECT 

$7 1 t 

RE-INSFECTICNS (R) PASSED CORRECTIONS 

31 24 6 

A RE-INSPECTIONS A PASSED A CORRECTIONS 

13 11 13 

RE-INSPECTIONS REQUIRED 

30 

A RE-INSPECT. REQUIRED 

13 

BREAKDOWN BY INSPECTOR ID 

TONY BAUMAN BUILDING INSPECTOR 234 

RALPH TERRY SEWER INSPECTIONS 2 



CITY OF SUGAR HILL 

PERIODIC REPORT OF PERMITS ISSUED (GROUPED BY REPORT CODE) 

Printed on: MARCH 4, 1994 

DATE RANGE: 02/01/94 THROUGH 02/31/94 

CODE PRMS VALUATION FEES DUE UNITS 

NEW RESIDENTIAL HOUSEKEEPING BLDGS 
* Single Family Houses Detached .. 
* Single Family Houses Attached .. 
* 2 Family Building   
* 3 and 4 Family Buildings ....... 
* 5 or More Family Buildings   

NEW RESIDENTIAL NON-HOUSEKEEPING BL: 
* Hotels, Motels & Tourist Cabins .. 
* Other Non-Housekeeping Shelter ... 

NEW NON-RESIDENTIAL BUILDINGS: 
* Amusement, Social, & Recreational 

Churches & Other Religious   
Industrial   
Prkng Garages (Bids & Open Decked) 
Service Stations & Repair Garages 
Hospitals & Institutional   
Offices, Banks, & Professional ... 
«blic Works & Utilities   

hools & Other Educational   
* Stores & Customer Services   
* Other Non-Residential Bldgs   
* Stuctures Other than Buildings ... 

ADDITIONS, ALTERATIONS, & CONVERSION 
* Residential   
* Non-Residential & Non-Housekeeping 
* Adds of Resid. Garages (Atch/Detc) 

DEMOLITIONS AND RAZING OF BUILDINGS: 
* Single Family Houses (Atch/Detach) 

2 Family Buildings   
3 & 4 Family Buildings   
5 or More Family Buildings   
All Other Buildings and Structures 

101 
102 
103 
104 
105 

213 
214 

318 
319 
320 
321 
322 
323 
324 
325 
326 
327 
328 
329 

434 
437 
438 

645 
646 
647 
648 
649 

4 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 

0 
1 
0 

0 
0 
0 
0 
0 

252,784.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

3,373.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

882.50 
0.00 

< 0.00 
1/208.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0- 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTALS FOR PERMITS SHOWN ABOVE 252,784.00 5,463.50 0 

Totals of other permits in the period 

TOTOL FOR ALL PERMITS IN THE PERIOD 

92 0.00 3,795.00 0 

99 252,784.00 9,258.50 0 



1994 MONTH BY MONTH BREAK DOWN OF PERMIT ISSUANCE B^^O 

PERMIT TYPES 
AD - ADDITION/GARAGE 
CM - COMMERCIAL 
CT - CONSTRUCTION/SALES TRAILER 
DL - DEMOLITION 
FP - FENCE 
MN - MOBILE HOME NEW 
MR - MOBILE HOME RE-INSPECTION 
PP - POOL 
RM - REMODELING RES/COM 
SB - STORAGE BUILDING 
SF - SINGLE FAMILY 
SP - SIGN PERMIT 
AV - ADMINISTRATIVE VARIANCE 
VA - APPEALS VARIANCES 

CERTIFICATES OF OCCUPANCY 
CERTIFICATES OF COMPLETION 

12 

FEB 

14 

12 

MAY JUN JUL SEPT OCT NOV YTD TOTALS 

24 

21 



UPDATED 3-4-94 
SUBDIVISION LOT AVAILIBILITY LIST 

AVAILABLE 
LOTS SUBDIVISION 

NEAR WHAT 
MAJOR STREET 

PERMITS 
ISSUED 

C.O.’S 
ISSUED 

OTS NOT 
BUILT ON 

25 BENT CREEK I LEVEL CREEK ROAD 25 25 
49 BENT CREEK II LEVEL CREEK ROAD 49 49 
33 BENT CREEK III LEVEL CREEK ROAD 29 29 
44 BENT CREEK IV LEVEL CREEK ROAD 42 41 
36 BENT CREEK IV LEVEiCREEK ROAD 36 36 

BRANDON OAKS AUSTIN GARNER ROAD 
26 BROOKSIDE AT PARKVIEW PARKVIEW MINE DRIVE 13 11 13 
31 COUNTRY MEADOWS OWEN CIRCLE 31 31 
131 LAKEFIELD FOREST (ALL) LEVEL CREEK ROAD 92 70 39 
44 MILl. CREEK TRACE SOUTH ROBERTS DRIVE 44 44 
154 PARKVIEW NORTH LEVEL CREEK ROAD 154 154 
174 PRINCETON OAKS (ALL) RIVERSIDE ROAD 102 101 72 
116 
46 

SECRET COVE OLD SUWANEE ROAD 
SPRING HILL PLANTATION SPRING HILL DRIVE 

105 
46 

97 
46 

11 

1351 SUGAR BROOK HILLCREST DRIVE 35 35 
1231 SUGAR CREEK LEVEL CREEK ROAD 23 23 
96 SUGAR CROSSING (ALL) AUSTIN GARNER ROAD 46 35 50 
39 SUGAR WOODS LEVEL CREEK ROAD 39 39 

SYCAMORE STATION SYCAMORE ROAD 
146 SYCAMORE SUMMIT SYCAMORE/RIVERSIDE ROAD 139 137 
14 THE LAKES AT RIVERSIDE RIVERSIDE ROAD 13 13 
51 THE LINKS (ALL) SUWANEE DAM ROAD 51 
46 THE OAKS AT LANIER UNIT I HIGHWAY 20 12 34 
48 THE SPRINGS UNIT I HIGHWAY 20 35 29 13 
50 WEST PRICE HILLS WEST PRICE ROAD 46 46 

INDICATES COMPLETED 



PERFORMANCE/MAINTENANCE BONDS 

PERFORMANCE 
PERFORMANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
PERFORMANCE 
MAINTENANCE 

THE OAKS AT LANIER UNIT I 
THE OAKS AT LANIER UNIT I 
THE OAKS AT LANIER UNIT I 
BROOKSIDE AT PARKVIEW 
LAKEFIELD UNIT II 
SUGAR CROSSING III 
SUGAR CROSSING II 
BENT CREEK IV 
LAKEFIELD FOREST I 
BENT CREEK V 
PRINCETON OAKS III 
THE SPRINGS I 
LAKEFIELD FOREST III 
LAKEFIELD FOREST III 

GRASSING 
LIFT STATION 



METER READING DEPARTMENT 

FEBRUARY 1994 

Total new customers: 50 

Consisting of: 32 gas & water customers 
14 gas only customers 

4 water only customers 

Total of customers moving out of city: 12 

Consisting of: 4 gas & water customers 
5 gas only customers 
3 water only customers 

Total gas customers: 3212 

Total water customers: 2360 

Total sewer customers: 2088 

Re-reads before billing: 122 

Re-reads per customers request: 53 

Over-reads: 5 

Cut-Offs: 0 - Due to Weather 

Report by: Margaret McEachern 
Utility Billing/Meter Reader Supervisor 
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CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404)945-6716 

TO: Mayor & Council 

FROM: Steve Higgins 

RE: Marshall's vehicle 

DATE: March 14, 1994 

Should the Mayor & Council wish to replace the vehicle currently used for the city marshall, I 
recommend that the city purchase a new 1994 Ford Crown Victoria Police Interceptor, as 
detailed on the attached copy of the car's window sticker (Attachment #1). This is a high quality 
vehicle which should list at $19,945.00. It is available to us at the state contract price of 
$12,900.00. The specific vehicle shown on the attached is in stock at Handy's Family Ford in 
Dallas, Georgia. 

This recommendation is prudent at this time for several more reasons than the condition of the 
existing vehicle. You'll note that I am not recommending the full police package which would 
include one package from Attachment #2 and the radio specified in Attachment #3. Should the 
city at some later date opt to reassign this vehicle for a different use, it will be upgradable to full 
police use or decommissionable for staff use. 



FAMILY FORD INC PAGE.02 MAR 10 ’94 9:39 

'- | VIM - : • 
SUGGESTED RETAIL PRICE 

1994 CR VIC POLICE INTERCEPTOR 
SPCL . JJLR. ACCT . ADJ . CR , 

TOTAL BASE VEHICLE 
10 fO-20 OR10/25/93 

WT VIBRANT WHITE CLEARCOAT 
IP PORTOFINO BLUE VINYL 
99W .4.6L OHC SEFI V8 ENGINE 
44P .ELECTRONIC AUTO 0/D TRANS 
T34 .P225/70HRX15 BSW TIRES 

19370 

19370 00 

NO 
NC 
NO 

00 

DEARBORN MI 
48121 

DEARBORN, MICH: 
CITY • STATE 

/) m / f 11 ^ i 



PRICE SHEET 

These prices include car 

Package #1 

Whelen 9308 8. Strobe/a 11ey/takedowns 
Whelen WS-295-HF Siren 
Magnum Speaker 100 Watt 
Setina car cage 10-s 
Magr.urn wig wag lights 
Whelen PC-9-N switches 
Magnum stack rack 

Total amount package ^4 435,00 
All labor and 3 year warf-anty included 

Package #6 

Package #2 

Whelen 
Whelen 
Ma gr. urn 
Setina 
Magnum 
Magnum 
Magnum 

9104 SL4 alley/take downs 
WS-295 HF siren 
Speaker 100 watt 
car cage 10-s 
wig wag lights 
switches 
radio rack 

Whelen light bar 9104 S14 alley/takedow 
Setina car cage 10-s 
Whelen WS-295-HF siren 
Magnum Speaker 100 watts 
Magnum switches 

Total amount package 14,135.00 

Total amount package ^4 235.00 
All labor and installation included 

Package #3 

Whelen 9104 SL4 alley/take downs 
Whelen WS-295 HF siren 
Magnum Speaker 100 watt 
Setina car cage 10-s 
Magnum switches 
Magnum wig wag lights 
Magnum radio rack 
Whelen hide away strobes headlights front 
Whelen hide away strobes rear tail lights 
Whelen UPS 64 comet power supply 



PREPARED FORI 

communications end Electronics Inc. 

COST AND EQUIPMENT REQUIREMENTS 
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CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

MEMORANDUM 

TO: Mayor & Council 

FROM: Ken Crowe 

RE: Sewer Taps 

DATE: March 7, 1994 

We are once again being approached by Developers requesting their 
sewer taps be paid for with the purchase of their individual 
building permits. 

The up-front payment of these taps increases the development cost 
by $250,000.00 on a 100 lot development and the lending 
institutions are balking at including this cost in the 
development loan. 

Whenever you gentlemen wish to collect fees is fine with the 
staff but we must be consistent with whichever policy you chose. 

Suggested times of collection: 

1) At issuance of development permit. 
2) At signing of final plat. 
3) At issuance of individual building permits. 

It is my opinion that taps can be collected at the same time as 
the building permit and we can monitor out capacity accordingly 
in-house. 



December 6, 1993 

Mr. Ken Crowe 
City of Sugar Hill 
234 West Broad Street 
Sugar Hill, Georgia 30518 

RE: CITY STREET NAMES 

Dear Ken: 

I would like to express my appreciation for the time and 
assistance you provided us in verifying the streets in the city 
limits of Sugar Hill. It was invaluable having someone with your 
knowledge inspects the streets with us to confirm whether the 
information shown on the county tax maps could be transferred to 
the Geographic Information System. 

As our sign crews install the new street name signs, please 
contact me if there are any problems with them. 

As per our telephone conversation, I would appreciate your 
discussing with the Mayor and City Council the possibility of 
deleting the street name of Old Atlanta Highway and either carrying 
North Price Road to Lanier Avenue, or Railroad Avenue to Old 
Suwanee Road. Also, would they consider deleting the street name 
of White Road and allowing the Sugar Hill residents to use Line 
Street as a mailing address, since that is the street name 
currently shown on the County tax maps. I believe these changes 
would assist E911, should an emergency arise. I will wait to re- 
sign these streets until their decision is made. 

I have enclosed copies of changes to the tax maps that I will 
forward to the Tax Assessor’s office. Please examine them and let 
me know if there are any additional corrections to be made. 

Again, your cooperation and 
appreciated. 

assistance has been greatly 

75 LANGLEY DRIVE • LAWRENCEVILLE, GEORGIA 30245-6900 



DATE: 

TO: 

FROM: 

RE: 

March 14, 1994 

Mayor and Council 

Donna Zinskie - Collection System Supervisor 

Request to purchase pump truck update 

The pump truck requested to bd purchased has been sold. 

Enclosed is a rough estimate of monies spent to date and anticipated totals 
to complete our interceptor project. This estimate shows a credit. I am re- 
questing permission to initiate a change order in the original contract to 
allow the sewer department to remove the four pump stations listed on the en- 
closed sheet; and to use the funds appropriated for those items to purchase 
a pump truck and a utility boom truck. 

As this money was part of the original contract, we would not be increasing 
our debt with this change order. 

I have spoken with Mr. Kenneth Bryan of the Enviromental Protection Agency 
and he has assured me that a pump truck could be purchased with these funds. 

In 1993 we spent a total of $21,600. on pump truck rentals. 
This year we have spent a total of 1975. on pump truck rentals. 
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CALLED COUNCIL MEETING 
MONDAY, MARCH 21,1994 

7:30 P.M. 

AMENDED AGENDA 

a) Discuss Hiring Attorney for Possible Litigation. 



CALLED COUNCIL MEETING 
MONDAY, MARCH 21,1994 

7:30 P.M. 

MINUTES 

Notice of this Called Meeting was posted at City Hall before 7:30 p.m. on Friday, March 18, 
1994. 

In Attendance: Mayor Gary Webster, Council Members Charles Spradlin, Steve Bailey, Jim 
Stanley, and Jon Wright. 

Meeting called to order at 7:34 p.m. by Mayor Webster. 

Moment of silence and pledge to the flag. 

Craig McKenzie of Mid America Waste Systems, Inc. addresses the council stating his company 
sent a letter to the Mayor & Council stating that they feel the existing Restated Lease Agreement 
is legal and binding and they are proceeding under its terms. He also states that his company 
has worked with the city since the landfill began and hope to continue to work cooperatively. Mr. 
McKenzie states that he and their attorneys would be available to the Mayor & Council for 
questions at any time. 

Council Member Spradlin motions to approve the resolution voiding the Restated Lease 
Agreement and retaining the services of Stephen O'Day. Second to the motion for the purpose 
of discussion by Council Member Wright. Discussion held. Vote: 3 affirmative, 1 opposed - 
Council Member Bailey. Motion carried 3 -1. 

Council Member Wright motions to set a limit of $25,000.00 to be paid to Stephen O'Day in 
$5000.00 increments with these funds will come from the impounded landfill funds. Second to 
the motion for the purpose of discussion by Council Member Spradlin. Discussion held. Vote: 3 
affirmative, 1 opposed - Council Member Bailey. Motion carried 3 -1. 

Council Member Stanley motions to let special attorney Stephen O'Day take action on our behalf 
and that action will not have full force and effect until the Gwinnett County Superior Court rules 
on the matter at hand, and until that ruling is recieved we should defer any further action related 
to the whole matter, but not including the fund appropriation. Second to the motion by Council 
Member Bailey. Vote Unanimous. 

Citizen's Comments 
Tom Wilson, resident ask Council Member Stanley "Why are you so against the landfill when 
you had the city buy 36 acres of land to expand it?" and "Have you and Gary enjoyed playing 
golf of holes 19 - 27 on our Golf Course?" 

Council Member Wright states that the city's total acreage is approximately 3163 acres, the 
landfill could possibly expand up to 318 acres, and he doesn't want to live in a city made up of 
10% landfill. 

Tom Wilson states that Council Member Stanley is costing the city of lot of money and ask if he 
has a ax to grind still. 



Council Member Stanley states "The resolution passed tonight indicates that there were 
procedural errors made in the processing of the Restated Lease Agreement. That is not my 
opinion or Chuck's opinion, it is the opinion of expert legal council. When we were advised of 
those facts, it became clear to us that the city had not complied with the laws of the State of 
Georgia. It wasn't a matter of us making a decision on our own. It would have been 
inappropriate upon discovering the errors to do nothing. We need to correct the errors made if it 
means writing a new Solid Waste Management Plan, starting over with negotiations or going 
back to the previous agreement which are valid and in effect. 

Sheila Hines, Resident says Thank you to the Mayor & Council for showing honor! 

Michele Scott, Resident states that she wants to say thank you to the Mayor & Council for using 
good judgement and that she is once again proud to be a citzen of our fine city. 

Council Member Wright states that there are times when we (the council) would like to do what 
we want, but we always have to do what is right, whether or not it is what we want or not. 

Council Member Stanley motions to adjourn. Second to the motion by Council Member Bailey. 
Vote Unanimous. 

Meeting adjourned at 8:05 



PLANNING AND ZONING BOARD OF APPEALS 
MONDAY, MARCH 21, 1994 

7:00 P.M. 

MINUTES 

Pledge to the flag. 
Meeting called to order at 7:00 p.m. 

Attendance 

Present: Acting Chairperson Ed Phillips, Boardmembers Kevin 
Pugh, Rick January, Michael Fogarty and Cliff London 
Liaison Jim Stanley. 

Absent: None 

Reading and Approval of Previous Minutes 

Mr. Fogarty makes a motion to approve the February 28, 1994 
minutes. Second to the motion Mr. London. Vote unanimous. 

Nominate Chairman and Vice Chairman 

Mr. Pugh makes a motion to nominate Mr. Phillips as chairman for 
the Planning & Zoning Board of Appeals. Second to the motion Mr. 
London. Vote unanimous. 

Mr. Fogarty makes a motion to nominate Mr. Pugh as Vice Chairman 
for the Planning & Zoning Board of Appeals. Second to the motion 
Mr. Phillips. Vote unanimous. 

Adjournment 

Mr. Phillips makes a motion to adjourn. Second to the motion Mr. 
Pugh. Vote unanimous. 

Meeting adjourned 7:04 p.m. 



PLANNING AND ZONING BOARD 
MONDAY, MARCH 21, 1994 

7:00 P.M. 

MINUTES 

Pledge to the flag. 
Meeting called to order at 7:10 p.m. 

Attendance 

Present: Acting Chairperson Jay Asgari, Boardmembers Granville 
Betts, Gary Chapman, Bob Parris, and Rose Payne. 
Liaison Jim Stanley. 

Absent: None 

Nominate Chairman and Vice Chairman 

Mr. Chapman makes a motion to nominate Mr. Asgari as Chairman for 
the Planning & Zoning Board of Appeals. Second to the motion Mr. 
Parris. Vote unanimous. 

Mrs. Payne makes a motion to nominate Mr. chapman as Vice Chairman 
for the Planning & Zoning Board of Appeals. Second to the motion 
Mr. Parris. Vote unanimous. 

Boardmember comments 

Mrs. Payne would like for the boardmemebers to take a look at 
Section 611. Prohibited Uses (7) The use of equipment which causes 
off-site radio or television interference. Mrs. Payne feels there 
is a problem in Spring Hill Plantation, at times it is impossible 
to watch T.V. because of the bad reception. Other homeowners in 
the subdivision have brought this to her attention as well. Mrs. 
Payne states that this subdivision does not have access to cable 
T.V.. Mr. Asgari recommends that a complaint needs to be filed to 
the city in the form of a letter with signatures from all the 
residents in the subdivision, then the issued can be addressed. 

Adjournment 

Mr. Parris makes a motion to adjourn. Second to the motion Mr. 
Betts. Vote unanimous. 

Meeting adjourned 7:25 p.m. 

HHii b. BBMBI 



TO: MUNICIPAL GAS AUTHORITY OF GEORGIA MEMBERS 

RE: 1994 Municipal Gas Authority of Georgia Ann | $ 

DATE: March 23, 1994 

This is to notify you that the 1994 Municipal Gas Authority Annual 
Election will be held in conjunction with the Authority's Annual Membership 
Meeting at Evergreen Conference Center and Resort in Stone Mountain Park. 
The Election Meeting will be Friday, May 20, 1994, at 10:30 a.m. in the Laurel 
Amphitheater. 

There are three (3) positions to be filled. These positions are currently 
held by Mr. Frank Turner, Mr. Lang Sheffield, and Mr. David Shumake. 

attached list or no delegate or alternate is listed for your City, a certified copy 
of a resolution naming a delegate and an alternate should be sent to L. Clifford 
Adams, Jr. on or before May 18 at Alston & Bird, One Atlantic Center, 1201 
West Peachtree Street, Atlanta, Georgia 30309-3424. New members that did 
not vote in last year's election will need to send in a resolution naming a voting 
delegate and an alternate. 

If it is not possible to meet the May 18 deadline, your delegate should 
bring the resolution to the meeting. If a resolution is brought by your delegate to 
Stone Mountain, it should be handed to Cliff Adams or me before the meeting is 
called to order. Please check the enclosed delegate list and verify your 
community's voting delegate and should a resolution be necessary, a sample 
is enclosed for your convenience. 

As you know, we need 67% of the weighted vote for a quorum. Please 
have your delegate there and on time. Also, please remember that each city 
must appoint a separate representative to the Election Committee, rather than 
having one representative represent two or more cities. 

Sometime in April, you will be receiving another letter with a list 
showing the distribution of votes for your information. Should there be any 
questions, please call Cliff Adams at (404) 881-7998 or me at (912) 924-5921. 

If your delegate or alternate has changed from the names on the 

AD940800.129 



MEMBERS 
MUNICIPAL GAS AUTHORITY 

MEMBERSHIP ELECTION COMMITTEE 
(Last Revised May 21,1993) 

Member System 
Election Committee 

Representative 
Election Committee 

Alternate 

Adairsville 

Adel 

Americus 

Ashburn 

Bainbridge 

Blakely 

Bowman 

Buford 

Byron 

Cairo 

Camilla 

Claxton 

Cochran 

Commerce 

Covington 

Crawfordville 

Dawson 

Doerun 

John Simmons 

W. F. Bozeman 

Henry Barfield 

Mayor Charles B. Perry 

Charles B. Tyson 

Thomas McDonald 

Billy Seymour 

William R. Wiley 

W. Raymond Hice 

Thomas A. Lynn 

Dick Newbern 

Gayle Durrence 

Billy R. Godfrey 

Clarence H. Bryant 

Frank B. Turner 

Jim Stanley 

David R. Bell, Jr. 

David VanLandingham 

Earl L. Towe 

John H. Flythe 

Lang Sheffield 

Bobby Ellis 

Luther H. Conyers, Jr. 

Dale Bryant 

Wilbert Williams 

Mitch Peevy 

James E. Williams 

David Smith 

None Listed 

Luther W. Royal 

George V. Porter 

Richard Massey 

Luther D. Baker 

None Listed 

John H. Stokes 

Adelaide H. Coleman 



Member System 
Election committee 

Representative 
Election Committee 

Alternate 

Donalsonville 

Eatonton 

Edison 

Elberton 

Fitzgerald 

Grantville 

Greensboro 

Hartwell 

Hogansville 

La Fayette 

Lawrenceville 

Louisville 

Lumpkin 

Madison 

Meigs 

Millen 

Monroe 

Monticello 

Moultrie 

Perry 

Quitman 

H. M. Marty Shingler 

Audrey S. Hightower 

Richard H. West 

Hayden F. Wiley, Jr. 

Carlton J. Fowler 

Selma Coty 

Willie E. Chester 

Ray J. Boleman 

Wesley Duffey 

David Aldrich 

Robert P. Baroni 

James D. Rhodes 

Weyman E. Cannington 

R. D. Crawford 

Billy Hayes 

Ivey B. McMillan 

James H. Salter 

Marcus Harrison 

Van Platter 

Ralph Gentry 

Kerry S. Waldron 

Martin Pugh, Sr. 

Charles Corbin 

Mickey Williams 

James Adams 

Charles McWhorter 

Charles Potts 

Glynn A. Harrison 

Joan H. Saliba 

Constance G. Ellis 

Roger Bandy 

Allan Powers 

John T. Watson, III 

George Lynch 

Charles W. Young 

Chris Clark 

Forrest Boyer 

Billy Dial 

Elwood M. Cunard 

Tony Rojas 

James E. Worrall 

Robin McDaniel 

AD930840.100 
2 



Member System 
Election committee 

Representative 

Election Committee 
Alternate 

Royston 

Social Circle 

Sparta 

Statesboro 

Sugar Hill 

Summerville 

Sylvania 

Sylvester 

Thomasville 

Thomson 

Toccoa 

Trion 

Unadilla 

Union Point 

Vienna 

Warner Robins 

Waynesboro 

West Point 

Winder 

Franklin J. Ginn 

Anne S. Peppers 

Helen G. Hudson 

David Shumake 

Ken Crowe 

Sewell Cash 

Sandy Hershey 

Thomas W. Lawhorne 

Mike Atkinson 

Robert E. Knox, Jr. 

James A. Calvin 

Allen Plunkett 

Clint Shugart, Mayor 

Wayne Jackson 

Willie J. Davis 

William W. Douglas, Jr. 

Harvey L. Sapp 

John D. Hoggs 

Charlie Eberhart 

Edwin L. James 

Frank W. Sherrill 

John Ed Griffin 

Carter Crawford 

'fytx m\c, c. ik 5 

David L. Carroll 

Roland C. Stubbs 

Marvin Jackson 

Rick Singletary 

Kenneth L. Usry 

James E. Shurley 

Carlton Kitchens 

Mike Bowden 

Yvonne Heidbrider 

Stanley Gambrell 

Edward Martin 

Thomas M. Quick 

Floyd T. Love 

Terry Farmer 

AD930840.100 
3 



BE IT RESOLVED by the Mayor & City Council of the City of Sugar Hill that Ken Crowe is 

hereby appointed to serve as this City's voting delegate on the Municipal Gas Authority of 

Georgia's Election Committee, with authority to cast all votes to which this city is entitled. Steve 

Higgins is appointed as alternate voting delegate. 

This 11th day of April, 1994. 

ATTEST: 

Mayor 

City Clerk 

Councilmember 

Councilmember 

Councilmember 

Councilmember 

Councilmember 



• iANIER 

NAL LIBRARY 
THE COMPLETE LEARNING THE COMPLETE LEARNING EXPERIENCE. 

March 8, 1994 

The Honorable George Haggard, Mayor 
City of Sugar Hill 
4988 W. Broad Street 
Sugar Hill, GA30518 

Dear Mayor Haggard: 

National Library Week will be observed April 17 through April 23, 1994. 

I would like to request that the adoption of the enclosed resolution proclaiming 
National Library Week be placed on the agenda for your April meeting. 

Thank you for your support of libraries. Please give me a call to confirm the 
meeting date on which this resolution will be presented or with any questions, 
822-5321. 

Serving Gwinnett, Forsyth & Dawson Counties • 1001 Highway 29 South • Lawrenceville, Georgia 30245 

Sincerely, 

ioAnn Pinder 
Director 

JAP/kc 



Whereas, America's libraries help millions of people each day to learn and grow, to prosper and 
achieve their goals 

Whereas, libraries empower people of all ages and backgrounds to lead better lives 

Whereas, in school, college, public and special libraries, librarians play a unique role in ensuring 
the public's right to know information they need to live sucessfully in the Information Age 

Whereas, our nation's libraries are vital to a literate, productive and democratic nation 

Whereas, libraries and library supporters across America are celebrating National 
Library Week, April 17 through 23, with the theme "Libraries Change Lives" 

Now,therefore, be it resolved that The City of Sugar Hill proclaims National Library Week, April 
17-23, 1994, in Gwinnett County and encourages all residents to use their library for the purpose 
of improving their lives and to join me in thanking our librarians for the valuable and helpful 
services that they provide our community. 

This 11th day of April, 1994. 

ATTEST: 

Mayor 

City Clerk 

Councilmember 

Councilmember 

Councilmember 

Councilmember 

Councilmember 



Thompson & Sweeny, p.C. 
Law Offices 

V. LEE THOMPSON, JR. 
VICTORIA SWEENY 
GLENN P. STEPHENS 
MELANIE W. BIONDI 
PAUL E. ANDREW 

Longleaf Commons 
690 Longleaf Drive, Lawrenceville, GA 30245 

Telephone: 404/963-1997 
Telephone Copier: 404/822-2913 

Lawrenceville, Georgia 30246 

Mailing Address 
P.O. Drawer 1250 

JORGIA C. NORTHRUP 
April 4, 1994 

Mr. Gary Webster, Mayor 
City of Sugar Hill 
4988 W. Broad Street 
Sugar Hill, GA 30518 

Re: Legal Ramifications of Expansion of City Marshal’s Duties 

Dear Mayor Webster: 

I am writing in response to our telephone conversation of several weeks ago. At that 
time, you requested that I provide you with my opinion regarding the legal ramifications of 
expanding the duties of the Sugar Hill City Marshal. I understand that the possible 
expansion of duties under consideration would be allowing the City Marshal to enforce 
traffic laws within the City boundaries. Under both state law and the City Charter, the City 
certainly has the authority to allow its Marshal to issue citations for violations of traffic laws. 
Section 24-1 of the present City code indicates that the City has adopted the uniform rules 
of the road as codified in Title 41, Chapter 6 of the Official Code of Georgia Annotated. 
Although this provision was probably valid at the time of its adoption, present state law 
requires a particular format be used when adopting the uniform rules of the road. Thus, 
if the City actually desires for the City Marshal to enforce these laws, I would suggest that 
a new ordinance be adopted in accordance with O.C.G.A. §40-6-372-374. 

Should the City' decide to adopt such an ordinance and to allow the City Marshal to 
enforce traffic laws within the boundaries of the City of Sugar Hill, the City will face other 
legal issues. Under Georgia law, an arrest is accomplished whenever the liberty of a person 
coming and going as he pleases is restrained, no matter how slight such restraint may be. 
Clements v. State. 226 Ga. 66 (1970); Williams v. State. 166 Ga. App. 798 (1983); O.C.G.A. 
§17-4-1. Thus, once a person has been stopped and cited for a traffic violation, a technical 
arrest has occurred. Thus, the City increases its exposure to claims of false imprisonment 
or violation of other constitutional or due process rights which do not normally occur when 
a person is simply issued a citation for violation of a City ordinance since these citations are 
normally delivered to the person or provided by mail. 



Mr. Gary Webster, Mayor 
City of Sugar Hill 
April 4, 1994 
Page Two  

In addition, the enforcement of certain traffic violations will involve the actual 
physical arrest of a person. In light of the fact that the City has no jail, persons arrested 
would have to be transported out of the City and be held in the county jail. The City of 
Sugar Hill would be liable for the cost of keeping these prisoners and liable for any medical 
attention needed by the prisoner while incarcerated. O.C.G.A. §17-1-1; Talbot County v. 
Mansfield. 115 Ga. 766 (1902). 

In addition, it would be necessary for the City of Sugar Hill to establish and oversee 
a bonding procedure. The acceptance of cash bonds in connection with traffic violations 
would require a new administrative record keeping system. Such a system would be 
governed by provisions of Georgia law. The City of Sugar Hill would have to pass an 
ordinance providing for the forfeiture of bonds as required by State laws dealing with 
municipalities. The City would also have to establish a procedure for keeping a record of 
every case made or disposed of by the City. These records must be kept and must be 
accessible to the public at all times and must remain as a part of the permanent records of 
the municipal court system. O.C.G.A. §40-13-27. 

As you can see from the discussions set forth above, the issue of the City Marshal 
enforcing traffic laws within the municipal boundaries of Sugar Hill would require a great 
deal of additional action by the City Council. Ordinances to place the City in compliance 
with all of the state laws referenced above would be necessary. In addition, the City would 
be exposed to increased liability as a result of the City Marshal’s expanded duties. The 
City’s exposure to claims for false imprisonment and violations of constitutional and civil 
rights would be greatly increased. In addition, the City would have exposure for any 
damages suffered by a prisoner while being transported and for medical costs while the 
prisoner was within the City’s custody. If the City should decide to expand the duties of the 
City Marshal, I would recommend that this matter be thoroughly reviewed with the City’s 
insurance carrier to determine what, if any, additional insurance would be required as a 
result of this action. 

In our conversation, you indicated that the Gwinnett County Police have been asking 
the City Marshal to work traffic accidents. I do not believe that such a request by the 
Gwinnett County Police is appropriate. If the Gwinnett County Police feel that they need 
assistance in this area and if the City desires for the City Marshal to be able to perform 
these tasks and possibly to enforce traffic violations, the City may desire to discuss this 
matter with the County and attempt to enter into some type of intergovernmental 
agreement. The City might be able to enter into an agreement with the County that would 
allow the City Marshal to operate as a Gwinnett County Police Officer in connection with 
traffic violations. Such an agreement could possibly be structured in a manner that would 



Mr. Gary Webster, Mayor 
City of Sugar Hill 
April 4, 1994 
Page Three  

protect the City from potential liability. If such action is taken, it would obviously require 
negotiation between the City and the County regarding factors such as, which government 
pays the City Marshal’s salary, which government retains the revenues generated by traffic 
citations and other such matters. 

I hope that this letter has satisfactorily responded to your inquiries concerning this 
matter. If you desire to discuss this matter in more detail or have any further questions, 
please contact me at your convenience. 

Sincerely, 

THOMPSON & SWEENY, P.C. 

V. Lee Thompson, Jr. 
VLT/ds 





PERMITS ISSUED DURING THE PERIOD 03/01/94 THROOGH 03/31/94 

THIS REPORT HAS PRINTED OH APRIL 4, 1994 

CITY OF SOGAR HILL 

PAGE 1 

PERMIT TYPE AMD DESCRIPTION 

AD - ADDITION/GARAGE PERMIT 
EC - ENERGY CODE AFFIDAVIT 
EL - ELECTRICAL AFFADAVIT 
FP - FENCE PERMIT 
ME - HEATING/AIR AFFADAVIT 
MH - MOBILE HOME INSTALLER AFFIDAVIT 
MI - COMPLIANCE PERMIT 
HN - MOBILE HOME INSPECTION NEH 
HR - MOBILE HOME RE-INSPECTION PERMIT 
PL - PLOMBING AFFADAVIT 
SF - SINGLE FAMILY RESIDENTIAL 
SP - SIGN PERMIT 
TL - TRADE LICENSE REGISTRATION 
TP - TAP 6 METER PAYMENTS 

TOTALS FOR ALL PERMIT TYPES 

OF PERMITS 

3 
7 

10 
4 

14 
1 
4 
1 

13 
11 

7 
1 

23 
5 

104 

VALUATION FEES DUE 

8,000 
0 
0 
0 
0 
0 
0 
0 
0 
0 

565,656 
0 
0 

209 
0 
0 
0 
0 
0 

100 
100 
130 

0 
5,466 

25 
210 

1,650 

FEES PAID 

209 
0 
0 
0 
0 
0 

100 
100 
130 

0 
5,466 

25 
210 

1,650 

00 

573,656.00 7,890.80 7,8 



SUMMARY OF INSPECTIONS COMPLETED BI IKSPECTOR ID DURING THE PERIOD 03/01/94 THROOGH 03/31/94 
PAGE 2 

< < 

THIS REPORT HAS PRIKTED OH APRIL 4, 1994 

CITY OF SUGAR HILL 

STATISTICAL BREAKOUT > > 

<  Inspections   > <—  Re-Inspections - > 

f ACTIVITIES | INSPECTIONS (I) PASSED CORRECTIONS 
   I           

370 | 329 244 78 
I I 
! \ INSPECTIONS \ PASSED % CORRECTIONS 
I           

; 89 74 24 

RE-INSPECTIONS (R) PASSED CORRECTIONS 

40 20 13 

\ RE-INSPECTIONS \ PASSED % CORRECTIONS 

11 50 33 

BREAKDOWN BY INSPECTOR ID 

TONY - BUILDING INSPECTIONS 363 
RALPH - SEWER INSPECTIONS 7 

TOTAL INSPECTIONS 

370 

Based On i Activities 

RE-INSPECTIONS REQUIRED 

91 

\ RE-INSPECT. REQUIRED 

25 



BASE FEE TRANSACTION SUMMARY DURING THE PERIOD 03/01/94 THROUGH 03/31/94 

THIS REPORT HAS PRIKTED OK APRIL 4, 1994 
PAGE 1 

ANS. 
DATE 

CITY OF SUGAR HILL 

RESIDENTIAL COMMERCIAL MISCELLAKEOUS MOBILE HOMES DEVELOPMENT GAS HATER SEHER 
| 1000-0001 1000-0002 1000-0003 1000-0004 1000-0005 1000-0006 1000-0007 1000-0 

03/01/94 3 
03/02/94 4 
03/03/94 7 
03/07/94 5 
03/08/94 7 
03/09/94 4 
03/10/94 4 
03/11/94 2 
03/14/94 3 
03/15/94 1 
03/16/94 3 
03/17/94 3 
03/18/94 3 
03/21/94 1 
03/22/94 2 
03/24/94 3 
03/25/94 1 
03/29/94 1 
03/31/94 2 

294.20 
381.80 

1049.40 
385.00 

0.00 
0.00 

25.00 
0.00 

578.80 
0.00 

64.80 
0.00 

328.60 
25.00 
68.20 
0.00 
0.00 

25.00 
0.00 

TOTALS 59 3225. 

^fe-Eiisting Categories 
Current Categories 

25.00 200.00 

0 
10 

0 
20 
30 
20 

0 
20 
10 
10 

100 
10 

0 
0 
0 
0 
0 
0 
0 

00 

230.00 

00 

00 

0.00 

0 
225 
675 
750 
450 

0 
0 
0 

225 
0 
0 
0 

225 
0 
0 
0 
0 
0 
0 

2550 

00 

750.00 
0.00 
0.00 

750 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1500.00 

25 
25 
50 
25 

0 
0 
0 
0 

25 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

150.00 

00 

0.00 

Grand Total 7880.80 



UPDATED 4-1-94 
SUBDIVISION LOT AVAILIBILITY LIST 

AVAILABLE 
LOTS SUBDIVISION 

NEARWHAT 
MAJOR STREET 

PERMITS 
ISSUED 

C.O.S 
ISSUED 

OTS NOT 
BUILT ON 

25 BENT CREEK I LEVEL CREEK ROAD 25 25 O 
49 BENT CREEK II LEVEL CREEK ROAD 49 49 
33 BENT CREEK III LEVEL CREEK ROAD 29 29 
44 BENT CREEK IV LEVEL CREEK ROAD 42 41 
36 BENT CREEK IV LEVEL CREEK ROAD 36 36 

BRANDON OAKS AUSTIN GARNER ROAD 
26 BROOKSIDE AT PARKVIEW PARKVIEW MINE DRIVE 13 11 13 
31 COUNTRY MEADOWS OWEN CIRCLE 31 31 
131 
44 

LAKEFIELD FOREST (ALL) LEVEL CREEK ROAD 
MILL CREEK TRACE SOUTH ROBERTS DRIVE 

95 74 
44 44 

36 

154 PARKVIEW NORTH LEVEL CREEK ROAD 154 154 
174 PRINCETON OAKS (ALL) RIVERSIDE ROAD 102 101 72 
116 SECRET COVE OLD SUWANEE ROAD 105 99 11 
46 SPRING HILL PLANTATION SPRING HILL DRIVE 46 46 
35 SUGAR BROOK HILLCREST DRIVE 35 35 
23 SUGAR CREEK LEVEL CREEK ROAD 23 23 
96 SUGAR CROSSING (ALL) AUSTIN GARNER ROAD 46 36 50 
39 SUGAR WOODS LEVEL CREEK ROAD 39 39 

SYCAMORE STATION SYCAMORE ROAD 
146 SYCAMORE SUMMIT SYCAMORE/RIVERSIDE ROAD 141 137 
14 THE LAKES AT RIVERSIDE RIVERSIDE ROAD 13 13 
51 THE LINKS (ALL) SUWANEE DAM ROAD 51 
46 THE OAKS AT LANIER UNIT I HIGHWAY 20 14 32 

13 
4 

48 THE SPRINGS UNIT I HIGHWAY 20 35 29 
50 WEST PRICE HILLS WEST PRICE ROAD 46 46 

INDICATES COMPLETED 



PERFORMANCE/MAINTENANCE BONDS 

MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
PERFORMANCE 
MAINTENANCE 

THE OAKS AT LANIER UNIT I 
BROOKSIDE AT PARKVIEW 
SUGAR CROSSING III 
LAKEFIELD FOREST III 
LAKEFIELD FOREST III 

NOV. 26, 1994 
DEC. 15, 1994 
NOV. 8, 1995 
MAY 8, 1994 
FEB. 7, 1996 



1994 MONTH BY MOI^HBREAX DOWN OF PERMIT ISSUANCE 

* As of March 21, 1994 per the request of Mayor Gary Webster Mobile Home Re-Inspections will no longer be 
be conducted. Residents may request inspections, however there will be a $25.00 charge for the inspection 



WASTEWATER DEPARTMENT 

MARCH 1994 

Liftstations: 

Parkview East-On March 31st, during a routine inspection on our stations, 
it was discovered that the force main inside the wet well had blown out. 
The station was shut down and the valve was closed on the main. A pump 
truck was called to prevent an overflow while repairs were being made. The 
bolts on the pipe had to be cut off with the welding torch. The pipe was 
replaced and everything was brought back into operation. It was discovered 
at this time that pump #2 was not pumping. The pump was pulled and it 
was determined that the impeller bolt had came loose, the impeller had 
dropped and ttewai free spinning. The pump was loaded onto a truck and 
taken to Flygt for repair. 

There was only general maintenance on our other pump.Stations in March. 

Sewer Capacity Available: 

Total Sugar Hill capacity at Southside plant 6OO,O00gpd 
Average Sugar Hill usage for March 605,222gpd 
Average Sugar Hill capacity left  -5-j222gpd 

Total # of lots approved, but not tapped on 300 
Average usage for these lots based on 400 gpd „120,000gpd 

Donna Zinskie 
Collection System Supervisor 



Prepared D 
Approved E 



METER READING DEPARTMENT 

MARCH 1994 

Total new customers: 75 

Consisting of: 42 Gas & Water Customers 
28 Gas Only Customers 

5 Water Only Customers 

Total of customers moving out of City: 

Consisting of: 5 Gas & Water Customers 
4 Gas Only Customers 
2 Water Only Customers 

Total Gas Customers: 3225 

Total Water Customers: 2370 

Total Sewer Customers: 2106 

Re-reads before billing: 150 

Re-reads per customers request: 20 

Over-reads: 4 

Cut-Offs: 22 

11 

Report by: Margaret McEachern 
Utility Billing/Meter Reader Supervisor 





MAYOR & COUNCIL MEETING 
MONDAY, APRIL 11, 1994 

7:30 P.M. 

AGENDA 

Meeting called to order. 
Invocation and pledge to the flag. 
Reading and approval of February minutes. 
Reading and approval of March minutes. 

Commitee Reports 
A) Planning and Zoning Board 
B) Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 
A) Michel Champagne of Northeast Gwinnett Cablevision will Address the Council Regarding the 

Cable Recording of the Regular Council Meetings. 
B) Clarification of Motion Concerning Stephen O'Day. 
C) Consideration of Ordinance for Beer and Wine by the Drink. 
D) City Marshall's Vehicle 

Citizens Comments 

New Business 
A) Adopt Resolution Naming an Alternate for the Municipal Gas Authority of Georgia Election 

Committee. 
B) Initiate Clean up of Voter Registration Data Base. 
C) Adopt Resolution Declaring April 17th - 23rd, National Library Week. 
D) Discuss Actions Regarding Ethics Board Complaints. 
E) Discuss Acquisition of the Sugar Hill Elementary Building. 
F) Discuss Improvements of the E.E. Robinson Park 
G) Discuss Approval of Economic Development Commission Budget. 
H) Discuss Zoning/Land Use Plans for Parcels Outside the City Limits. 
I) Discuss Reconfiguration of Council Desk 
J) Discuss Expansion of City Marshall's Duties to Include Traffic Control. 
K) Appointment of City Clerk. 

City Manager's Report 

Citv Clerk's Report 

Director of Golfs Report 

Council Reports 

Citizen Comments 

Adjournment 



MAYOR & COUNCIL MEETING 
MONDAY, APRIL 11, 1994 

7:30 P.M. 

Notice posted at City Hall by 12:00 p.m. on Friday, April 8, 1994. 

In Attendance: Mayor Gary Webster, and Council Members Charles Spradlin, Reuben Davis, 
Steve Bailey, Jon Wright, and Jim Stanley. 

Meeting called to order at 7:32 p.m. by Mayor Webster. 

Invocation given by Charles Spradlin, followed by pledge to the flag. 

Council Member Bailey motions to approve to February and March minutes. Second to the 
motion by Council Member Wright. Vote Unanimous. 

Planning and Zoning Board 
Council Member Stanley reports that the Planning and Zoning Board met last month to elect Jay 
Asgari, Chairman and Gary Chapman, Co-Chairman. 

Appeals Board 
Council Member Stanley reports that the Appeals Board met last month to elect Ed Phillips, 
Chairman and Keven Pugh, Co-Chairman. 

Recreation Board 
Council Member Davis reports that the spring softball league is now playing, there is new 
playground equipment donated by Mr. Tubs, and the Little Miss Sugar Hill pagent will be April 
30th, with registration on April 19th. 

Budget and Finance 
Council Member Wright reports the financial state of the city. 

Solid Waste 
Council Member Spradlin states that he has received a draft answer, prepared by Stephen O'Day 
to be turned over to the courts immediately. He also states that this answer is in line with the 
resolution that was passed last month. Council Member Stanley motions to approve the draft 
and for Mr. O'Day to proceed. Second to the motion by Council Member Spradlin. Vote: 3 
affirmative, 2 opposed - Council Members Bailey and Davis. Motion carried 3-2. 

Northeast Gwinnett Cablevision 
Michel Champagne of Northeast Gwinnett Cablevision, addresses the council, giving them the 
pros and cons of the cable recording of the regular council meetings. Council Member Wright 
motions to approve the posting of the agenda, but not the recording of the council meetings. 
Second to the motion for the purpose of discussion by Council Member Bailey. Discussion held. 
Council Member Wright rescinds motion. Council Member Wright motions to allow posting of 
agenda, taping and broadcasting of the regular council meetings for 90 days. Second to the 
motion by Council Member Bailey. Vote Unanimous. 

Consideration of Ordinance for Beer & Wine bv the Drink 
City Attorney, Lee Thompson accepts comments and questions from the Mayor & Council 
regarding the ordinance. Council Member Spradlin motions to table and to direct the City 
Attorney to rewrite and bring back to the May council meeting. Second to the motion by Council 
Member Stanley. Vote: 4 affirmative, 1 opposed - Council Member Davis. Motion carried 4-1. 



Council Member Stanley motions to recess. Second to the motion by Council Member Spradlin. 
Vote Unanimous. 

Meeting recessed at 9:01 p.m. 

Meeting reconvened at 9:07 p.m. 

City Marshall's Vehicle 
Council Member Bailey motions to approve with the maximum expenditure of $17,500.00 
Second to the motion by Council Member Davis. Discussion held. Vote: 3 affirmative, 2 
opposed - Council Members Spradlin and Stanley. 
Motion carried 3-2. 

Citizen Comments 
Jim Holt, 5096 Oakgrove Drive, states that he wrote a letter to the Mayor and Council regarding a 
traffic situation at the end of his street and never received acknowledgement. He also states that 
he was disappointed in the councils original decision not to broadcast the meetings. 

At this time, the motion was amended. 

Tom Wilson, resident, states that he would like Council Members Stanley, Spradlin and Whght to 
resign. 

Mike Fogarty, resident, states that he would like the council to do something to slow down traffic 
at the entrance to Shoney's/Frontier Forest. 

Ray Ramey, 1132 Buford Highway, states that he is adimently against the restaurants having 
Beer & Wine by the Dhnk. 

Nighta Davis, resident, states the she is against alcohol 

Herbert Hosch, resident, states that he is against alcohol. 

Meg Avery, resident, expresses her concern over the traffic at GA 20 and the entrance to 
Frontier Forest. 

Kevin Pugh, resident, states that he would like the councils help in getting the Gwinnett County 
Police to patrol the neighborhoods. 

Resolution Naming Alternate for the Municipal Gas Authority of Georgia Election Committee 
Council Member Stanley motions to name the City Manager as an alternate. Second to the 
motion by Council Member Spradlin. Vote Unanimous. 

Initiate Clean uo of Voter Registration Data Base 
Council Member Spradlin appointed to initiate. 

Resolution Declaring April 17 - 23rd. National Library Week 
Council Member Stanley motions to adopt. Second to the motion by Council Member Bailey. 
Vote Unanimous. 

Actions Regarding the Ethics Board Complaints 
Mayor Webster and City Attorney, Lee Thompson are appointed to meet with the State Ethics 
Board. 



Acquisition of the Sugar Hill Elementary Building 
Council Member Stanley states that the current Mayor and Council should write the County 
stating the city's interest. 

Improvements of the E.E. Robinson Park 
Council Member Stanley states that the Recreation Board would like to construct one or two 
Volleyball Courts by the Tennis Courts, with the cost being approximately $500.00 for one or 
$900.00 for two. Council Member Stanley motions to authorize $1200.00. Second to the motion 
for the purpose of discussion by Council Member Spradlin. Discussion held. Vote Unanimous. 

Approval of Economic Development Commission Budget 
Council Member Stanley motions to set a $5000.00 budget. Second to the motion by Council 
Member Bailey. Discussion held. Vote Unanimous. 

Land Use Plans for Parcels outside the City Limits 
Council Member Stanley suggest that the Economic Development Commission look at areas 
where annexations are likely and decide how the city would want it developed, working with the 
Mayor & Council and the Planning and Zoning Board. 

Reconfiguration of the Council's Desk 
City Manager is instructed to get quotes of the reconfiguration of desk and additional 
microphones. 

Expansion of the City Marshall's Duties to include Traffic Control 
Council Member Bailey instructs the City Attorney to draw up proper documentation for the City 
Marshall to enforce the Georgia Title 40 Chapter 6 codes and to bring back to the council. 
Second to the motion by Council Member Davis. Vote: 3 affirmative, 2 opposed - Council 
Members Spradlin and Stanley. Motion carried 3-2. 

Item "K - Appointment of City Clerk" was striken from the agenda. 

City Manager's 
Interim City Manager, Steve Higgins, reports on several projects going on at the city. 

Director of Golfs Report 
Director of Golf, Wade Queen, reports that revenues are up and expenses are down. 

Council Reports 
Council Member Wright states that he has recently toured the Wastewater Treatment Facility and 
the Golf Course and compliments Donna Zinskie and Wade Queen. 

Citizen Comments 
Nancy French, resident, ask the council to stay conservative and strict in writing the Beer & Wine 
by the drink ordinance. Ms. French also thanks Council Members Wright, Bailey & Davis for 
funding the Marshall's car and expanding the marshall's powers. 

Nighta Davis, resident, Commends council on having prayer at the meetings and states that Mr. 
Stanley shouldn't blame the city for his error. 

Rick January, resident, states that he had in the past written a letter stating that Jim wasn't the 
first to use the newsletters and everyone involved should be responsible. 



Council Member Bailey motions to adjourn. Second to the motion by Council Member Spradlin. 
Vote Unanimous. 

Meeting adjourned at 11:14. 



PLANNING AND ZONING BOARD OF APPEALS 
MONDAY, APRIL 25, 1994 

7:30 P.M. 

MINUTES 

Pledge to the flag. 
Meeting called to order at 7:30 p.m. 

Attendance 

Present: Chairman Ed Phillips, Vice Chairman Kevin Pugh, 
Boardmembers Rich January, Michael Fogarty 

Absent: Liaison Jim Stanley, Boardmember Cliff London. 

Reading and Approval of Previous Minutes 

Mr. January makes a motion to approve the March 28, 1994 
minutes. Second to the motion Mr. Fogarty. Vote unanimous. 

Variance Request 

94-313 Halpern Enterprises Inc. Requesting variance for square 
footage on pylon signs on Highway 20 (224 square feet), 
and Highway 23 (114 square feet). 

Amy Burnett with Halpern and Associates states they are requesting 
to place a sign at Highway 20 entrance to the shopping center which 
will be 30 feet tall. They also wish to place a sign at Highway 23 
that will be 20 feet tall. Ken Crowe states the Highway 20 sign 
will total 224 square feet and the sign at Highway 23 will total 
114 square feet. Ken states the Sign Ordinances allows 36 square 
feet per sign, and given the fact that Halpern has 23 tenant spaces 
at this location this ordinance would allow those 23 tenant spaces 
each a 36 square foot sign, therefore, he feels that the City would 
be better served if the variance was granted for the two pylon 
signs. There are already pylon signs out there, basically all they 
want to do is replace them with larger size changing the name to 
SUGAR HILL STATION along with using the Sugar Hill logo. Mr. Pugh 
makes a motion to approve the variance request for the two pylon 
signs with the stipulation these be the only identification signs 
allowed on the property other than what is located on the stores 
themselves still allowing for entrance and exit signs at the 
drives. This variance is contingent upon the existing pylon signs 
being removed. Second to the motion Mr. January. Vote unanimous. 



Planning & Zoning Board of Appeals 
Monday, April 25, 1994 
7:30 p.m. 
Page 2. 

Boardmembers Comment 

Mr. January states he has a concern that the current Sign Ordinance 
is deficient and is uncertain as to what would need to be done to 
update this Sign Ordinance to be more specific for particular 
situations. Mr. Crowe states that the Planning and Zoning Board 
would have to make their recommendation to the Mayor and Council 
who would then vote on the issue. Mr. Crowe states that there has 
been discussion on the sign ordinance in the past and there have 
been some changes made. The Planning and Zoning Board spent several 
months on working with changing directional signage which then went 
before the Mayor and Council. It has been discussed about adopting 
a ordinance like Gwinnett County or Buford's Sign Ordinance but 
that was denied because of directional signage. (Directional 
signage is discussed in Gwinnett County and Buford's ordinance 
however their problem lies with the enforcement of the ordinance). 

Adjournment 

Mr. Phillips makes a motion to adjourn. Second to the motion Mr. 
Pugh. Vote unanimous. 

Meeting adjourned 7:50 p.m. 



UNOFFICIAL 

MAYOR & COUNCIL MEETING 
MONDAY, APRIL 11, 1994 

7:30 P.M. 

Notice posted at City Hall by 12:00 p.m. on Friday, April 8, 1994. 

In Attendance: Mayor Gary Webster, and Council Members Charles Spradlin, Reuben Davis, 
Steve Bailey, Jon Wright, and Jim Stanley. 

Meeting called to order at 7:32 p.m. by Mayor Webster. 

Invocation given by Charles Spradlin, followed by pledge to the flag. 

Council Member Bailey motions to approve to February and March minutes. Second to the 
motion by Council Member Wright. Vote Unanimous. 

Planning and Zoning Board 
Council Member Stanley reports that the Planning and Zoning Board met last month to elect Jay 
Asgari, Chairman and Gary Chapman, Co-Chairman. 

Appeals Board 
Council Member Stanley reports that the Appeals Board met last month to elect Ed Phillips, 
Chairman and Keven Pugh, Co-Chairman. 

Recreation Board 
Council Member Davis reports that the spring softball league is now playing, there is new 
playground equipment donated by Mr. Tubs, and the Little Miss Sugar Hill pagent will be April 
30th, with registration on April 19th. 

Budget and Finance 
Council Member Wright reports the financial state of the city. 

Solid Waste 
Council Member Spradlin states that he has received a draft answer, prepared by Stephen O'Day 
to be turned over to the courts immediately. He also states that this answer is in line with the 
resolution that was passed last month. Council Member Stanley motions to approve the draft 
and for Mr. O'Day to proceed. Second to the motion by Council Member Spradlin. Vote: 3 
affirmative, 2 opposed - Council Members Bailey and Davis. Motion carried 3-2. 

Northeast Gwinnett Cablevision 
Michel Champagne of Northeast Gwinnett Cablevision, addresses the council, giving them the 
pros and cons of the cable recording of the regular council meetings. Council Member Wright 
motions to approve the posting of the agenda, but not the recording of the council meetings. 
Second to the motion for the purpose of discussion by Council Member Bailey. Discussion held. 
Council Member Wright rescinds motion. Council Member Wnght motions to allow posting of 
agenda, taping and broadcasting of the regular council meetings for 90 days. Second to the 
motion by Council Member Bailey. Vote Unanimous. 

Consideration of Ordinance for Beer & Wine by the Drink 
City Attorney, Lee Thompson accepts comments and questions from the Mayor & Council 
regarding the ordinance. Council Member Spradlin motions to table and to direct the City 
Attorney to rewrite and bring back to the May council meeting. Second to the motion by Council 
Member Stanley. Vote: 4 affirmative, 1 opposed - Council Member Davis. Motion carried 4-1. 



UNOFFICIAL 

Council Member Stanley motions to recess. Second to the motion by Council Member Spradlin. 
Vote Unanimous. 

Meeting recessed at 9:01 p.m. 

Meeting reconvened at 9:07 p.m. 

City Marshall's Vehicle 
Council Member Bailey motions to approve with the maximum expenditure of $17,500.00 
Second to the motion by Council Member Davis. Discussion held. Vote: 3 affirmative, 2 
opposed - Council Members Spradlin and Stanley. 
Motion carried 3-2. 

Citizen Comments 
Jim Holt, 5096 Oakgrove Drive, states that he wrote a letter to the Mayor and Council regarding a 
traffic situation at the end of his street and never received acknowledgement. He also states that 
he was disappointed in the councils original decision not to broadcast the meetings. 

At this time, the motion was amended. 

Tom Wilson, resident, states that he would like Council Members Stanley, Spradlin and Wright to 
resign. 

Mike Fogarty, resident, states that he would like the council to do something to slow down traffic 
at the entrance to Shoney's/Frontier Forest. 

Ray Ramey, 1132 Buford Highway, states that he is adimently against the restaurants having 
Beer & Wine by the Drink. 

Nighta Davis, resident, states the she is against alcohol 

Herbert Hosch, resident, states that he is against alcohol. 

Meg Avery, resident, expresses her concern over the traffic at GA 20 and the entrance to 
Frontier Forest. 

Kevin Pugh, resident, states that he would like the councils help in getting the Gwinnett County 
Police to patrol the neighborhoods. 

Resolution Naming Alternate for the Municipal Gas Authority of Georgia Election Committee 
Council Member Stanley motions to name the City Manager as an alternate. Second to the 
motion by Council Member Spradlin. Vote Unanimous. 

Initiate Clean up of Voter Registration Data Base 
Council Member Spradlin appointed to initiate. 

Resolution Declaring April 17 - 23rd. National Library Week 
Council Member Stanley motions to adopt. Second to the motion by Council Member Bailey. 
Vote Unanimous. 

Actions Regarding the Ethics Board Complaints 
Mayor Webster and City Attorney, Lee Thompson are appointed to meet with the State Ethics 
Board. 



Acquisition of the Sugar Hill Elementary Building 
Council Member Stanley states that the current Mayor and Council should write the County 
stating the city's interest. 

Improvements of the E.E. Robinson Park 
Council Member Stanley states that the Recreation Board would like to construct one or two 
Volleyball Courts by the Tennis Courts, with the cost being approximately $500.00 for one or 
$900.00 for two. Council Member Stanley motions to authorize $1200.00. Second to the motion 
for the purpose of discussion by Council Member Spradlin. Discussion held. Vote Unanimous. 

Approval of Economic Development Commission Budget 
Council Member Stanley motions to set a $5000.00 budget. Second to the motion by Council 
Member Bailey. Discussion held. Vote Unanimous. 

Land Use Plans for Parcels outside the City Limits 
Council Member Stanley suggest that the Economic Development Commission look at areas 
where annexations are likely and decide how the city would want it developed, working with the 
Mayor & Council and the Planning and Zoning Board. 

Reconfiguration of the Council's Desk 
City Manager is instructed to get quotes of the reconfiguration of desk and additional 
microphones. 

Expansion of the City Marshall's Duties to include Traffic Control 
Council Member Bailey instructs the City Attorney to draw up proper documentation for the City 
Marshall to enforce the Georgia Title 40 Chapter 6 codes and to bring back to the council. 
Second to the motion by Council Member Davis. Vote: 3 affirmative, 2 opposed - Council 
Members Spradlin and Stanley. Motion carried 3-2. 

Item "K - Appointment of City Clerk" was striken from the agenda. 

Cttv Manager's 
Interim City Manager, Steve Higgins, reports on several projects going on at the city. 

Director of Golfs Report 
Director of Golf, Wade Queen, reports that revenues are up and expenses are down. 

Council Reports 
Council Member Wright states that he has recently toured the Wastewater Treatment Facility and 
the Golf Course and compliments Donna Zinskie and Wade Queen. 

Citizen Comments 
Nancy French, resident, ask the council to stay conservative and strict in writing the Beer & Wine 
by the drink ordinance. Ms. French also thanks Council Members Wright, Bailey & Davis for 
funding the Marshall's car and expanding the marshall's powers. 

Nighta Davis, resident, Commends council on having prayer at the meetings and states that Mr. 
Stanley shouldn't blame the city for his error. 

Rick January, resident, states that he had in the past written a letter stating that Jim wasn't the 
first to use the newsletters and everyone involved should be responsible. 



UNOFFICIAL 

Council Member Bailey motions to adjourn. Second to the motion by Council Member Spradlin. 
Vote Unanimous. 

Meeting adjourned at 11:14. 
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MAYOR & COUNCIL MEETING 
MONDAY, MAY 9, 1994 

7:30 P.M. 

AGENDA 

Call to order. 
Invocation and pledge to the flag. 
Approval of April 11, 1994 minutes. 

Introduction of Special Guestjsl 
Swearing in of Economic Development Commission 
Public Hearing On N.E. Gwinnett Cablevision 

Committee Reports 
A) Planning & Zoning Board 
B) Zoning Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 
A) Applications for City Clerk. 
B) Applications for City Manager. 
C) Golf Course Audit Proposals. 
D) Consideration of Ordinance for Beer and Wine by the Drink. 
E) Discussion of Traffic Control Ordinance. 
F) Council Desks. 

Citizens Comments 

Executive Session 

New Business 
A) Discuss Gwinnett & Clean Beautiful "Help the Hooch" Project. 
B) Approval of Gwinnett County Community Development Block Grant 

Application. 
C) Discuss Golf Course Sod Approval. 
D) Discuss Revise Chapter 1 of the Building Code. 
E) Discuss Purchase Requisition for Mower. 
F) Proposed Rezoning and Special Use Permit in Proximity to the City Limits 

of Sugar Hill/ Case Numbers: RZ-94-087 and SUP-94-046 
G) Discuss Collection of Back Taxes. 
H) Discuss Speed Zone Ordinance. 
I) Discuss Bi-Weekly Meetings. 
J) Discuss requiring identification at voter check in. 
K) Presentation of 1993 Audit Report 

Director of Golfs Report 
City Clerk's Report 
City Manager's Report 
Council Reports 
Adjournment 



X CL/O 1 C'^j^--j^O’A-/Ys'^X Uvn—a. 

■4r° jO/'OO^cLjO V'V'A-JJ— 

fl 

jA>^C o^-—v. <j 

(o c5> v|- '^-<jl_ <9-£-£ v. 

(JO o-o Vv'-m t/^v—eX_4/c_ ^Vcx-v-(M. 

pWt, <S^/^cLL^ 

1 SB cl -evic. 1=1 W^CV^U_- 

<~t3~o^vc_ o-^_^_ ~V° S v fv^ 

a-^o*L -^-o "VC-e e •£- 

c S F»t C~ 1/1 - jM 
/ 

CL^ 

V) 11 Cv’cCe-joV^-v-^ ^ 4Cv^_ 

cj~p c_X*^L _ 

/1/f /t 5'insHA-^J (A-^oi^ 

S> 



R.F.P. BID OPENING 
MONDAY, MAY 2, 1994 

MAYOR'S OFFICE, CITY OF SUGAR HILL 
9:00 A.M. 

MINUTES 

Participants had been notified of date of bid opening by telephone 
on Friday, April 29, 1994. 

This meeting was held in the Mayor's office. 

In attendance: Council Member, Charles Spradlin, City Manager, 
Steve Higgins, Bookkeeper, Ruth Switzer and Karen Jordan a citizen 
of Sugar Hill. 

Meeting was called to order at 9:03 A.M. by Mr. Spradlin. 

Minutes 

Three sealed bids had been received and were opened at this time. 
1. Miller Ray Healey & Houser 

One envelope was opened, containing a cover letter, 
contract letter and 2 copies of the proposal. 
Minimum bid was $37,500 and Maximum bid was $57,000 
bid was broken down into three segments. 

2. Deloitte & Touche 
Two envelopes were opened, envelope #1 contained five 
copies of their Statement of Qualifications, envelope # 
2 contained a cover letter and 6 copies of the proposal. 
Bid amount was $40,625. 

3. Arthur Andersen & Company 
Four envelopes were opened, envelope #1 contained the 
cover letter and 2 copies of the proposal, the other 
three envelopes also contained copies of the proposal. 
There were seven copies total received. The bid estimate 
was $40,000. This was only an estimated figure and could 
go higher. The bid was figured on $250 an hour. 

Action on the bids was referred to the May 9, 1994 council meeting. 
Mr. Spradlin ask that a Summary memo be written up for council 
members. 

Meeting was adjourned at 9:21 A.M. 



MAYOR AND COUNCIL MEETING 
MONDAY, MAY 9, 1994 

7:30 P.M. 

Notice posted at City Hall by 12:00 p.m. on Friday, May 6, 1994. 

In Attendance: Mayor Gary Webster, and Council Members Steven 
Bailey, Reuben Davis, Charles Spradlin, Jim Stanley, and Jon 
Wr ight. 

Meeting called to order at 7:30 p.m. by Mayor Webster. 

Invocation given by Counci 1 Member Jim Stanley, followed by pledge 
to the flag. 

Council Member Spradlin makes a motion to approve the new agenda 
with the citizens comments portion of the agenda moved to before 
the Old Business port ion of the agenda. Counci 1 Member Jim Stanley 
seconds the motion. Vote unanimous. 

Counci 1 Member Bailey moves to approve the April 11, 1994 minutes. 
Council Member Spradlin seconds the motion. Vote unanimous. 

Introduction of Special Guest(s) 
Congressional candidate Charles Norwood is introduced and speaks 
briefly on his race for 10th District Congressman against Don 
Johnson. 

Swearing in of Economic Development Commission 
Mayor Webster swears in these new members of the Economic 
Development Commission: Maron Buice, Frank Free, Gail Kelley, 
Wayne Schumacher, and Lari Webster. 

Public _ Hei a ring on N.E. Gwinnett Cablevision 
Counci 1 Member Spradlin makes a mot ion to go into a public hearing 
regarding N.E. Gwinnett Cablevision. Council Member Stanley 
seconds the motion. Vote unanimous. No one has any comments for 
the public hearing. Council Member Spradlin makes a motion to 
resume the regular session. Council Member Bailey seconds the 
motion. Vote unanimous. 

Committee Reports 
Planning and Zoning Board 
Council Member Stanley reports on the April 
Board meeting. 

Planning and Zoning 

Appeals Board 
Counci 1 Member Stanley reports that the Appeals Board discussed the 
proposed advertising signs at the Sugar Hill Station Shopping 

Center at the April Appeals Board Meeting. 



Recreation Board 
Counci 1 Member Davis reports that softbal 1 is st i 11 being played at 
the park and that the Little Miss Sugar Hill Pageant was a success. 

Budget and Finance 
Council Member Jon Wright reports the financial state of the city. 
Refer to handout in packet. 

Solid Waste 
Counci 1 Member Spradl in reports that the City Manager has spoken to 
Gwinnett Sanitation regarding some complaints about backyard pick- 
up. 

Golf Course 
Council Member Bailey reports on the financial status of the golf 
course. Refer to handout in packet. 

Citizens Comments 
Jan Bailey, resident, appeals to the Mayor and Council to get her 
job back of which she was terminated. She also asks the Mayor and 
Council to clear her name. She states that she would like her job 
back under the supervision of Shirley Gibbs. Jan Bailey hands a 
copy of the letter she wrote. 

Joan Hawthorne, resident, states that of the Mayor and Council 
members, Council Member Wright was becoming normal. 

Old Business 
Applications for City Cl erk 
Mayor Webster states that the appl ications for city clerk shou 1 d be 
tabled until the May 28 meeting. Counci 1 Member Wright states that 
it cannot be put off three full weeks. Council Member Spradlin 
makes a motion that any personnel reorganization needs to be 
approved by the Mayor and Counci 1. Counci 1 Member Wright seconds 
the motion. Vote unanimous. Discussion held. Council Member 
Wright makes a motion that the city should contact other 
municipalities to find an interim certified city clerk. Council 
Member Davis seconds the motion. Discussion held. Counci 1 Member 
Wright withdraws the motion. Council Member Stanley states that 
the Director of Utilities and Development, Ken Crowe, has stated 
that he will act as interim city clerk. Council Member Stanley 
makes a mot ion to i dent i f y Ken Crowe as act ing city clerk. Counci 1 
Member Spradlin seconds the motion. Council Members Stanley, 
Spradlin and Wright vote for the motion identifying Ken Crowe as 
acting city clerk. Council Members Davis and Bailey vote against 
the motion identifying Ken Crowe as acting city clerk. Motion is 
approved by a vote of three to two. 



Golf Course Audit Proposals 
Council Member Spradlin states that the three bids for the golf 
course audit all came in at around $40,000. Council Member 
Spradlin makes a motion to table this agenda item until the 
scheduled work session on May 28. Council Member Jim Stanley 
seconds the motion. Council Members Stanley, Spradlin and Wright 
vote for having the golf course audit proposals tabled until the 
May 28 open work session. Council Members Bailey and Davis vote 
against tabling the golf course audit proposals until the May 28 
open work session. Motion is approved by a vote of three to two. 

Consideration of Ordinance for Beer and Wine by the Drink ■ 
Counci 1 Member Spradlin makes a mot ion to table this item unt i 1 the 
work session. Motion dies for lack of second. Council Member 
Stanley raises a point of order stating that this agenda item 
actually involves two separate ordinances. One ordinance is to 
allow beer and wine at the golf course and the other is to allow 
beer and wine by the drink city-wide. Council Member Stanley 
states that he would like to go ahead and take action on the 
ordinance allowing beer and wine sales at the Sugar Hill Golf 
Course. Council Member Spradlin makes a motion to table the 
ordinance allowing the sale of beer and wine by the glass city-wide 
until the work session and to go ahead and consider the ordinance 
regarding sale at the golf course. Motion dies for lack of a 
second. Council Member Stanley makes a motion to adopt the 
ordinance allowing the sale of beer and wine by the glass at the 
city golf course. Counci 1 Member Wright seconds the mot ion for the 
purpose of discussion. Discussion held with City Attorney Lee 
Thompson regarding bond covenant s and their rest rict ions pertai ning 
to concession sales. Counci 1 Members Bailey, Stanley, Spradlin and 
Wright vote for approving the ordinance allowing beer and wine 
sales by the glass at Sugar Hill Golf Course. Counci 1 Member Davis 
votes against approving the ordinance. Motion is approved by a 
vote of four to one. 

Counci 1 Member Stanley makes a mot ion to table the city-wide beer 
and wine sales until the May 28 work session. Council Member 
Spradlin seconds the motion. Vote unanimous. 

Discussion of Traffic Control Ordinance 
Council Member Bailey makes a motion to approve the ordinance. 
Counci 1 Member Davi s seconds the mot ion. Counci 1 Member states his 
concern regarding liability if the ordinance is passed. Council 
Member Bailey states that i f we are going to allow beer and wine 
sales at the golf course than we should allow city marshal to 
arrest violators. Council Member Spradlin reads citizens letter 
protest ing the traffic ordinance. Counci 1 Members Davis and Bailey 
vote for approving the traffic ordinance. Council Members Stanley, 
Spradlin and Wright vote against approving the traffic ordinance. 

Motion is voted down by a vote of two to three. 



Counci 1 Desks 
City Manager Steve Higgins states that the prel iminary designs are 
avai1able. 

Citizens Comments 
Randall Benifield, 4525 Emory Drive, states that he wrote the 
letter that Council Spradlin just read regarding the traffic 
ordinance. Mr. Benifield reads the letter again. 

James R. January, 1282 Frontier Drive, states that the landfill 
issue has fallen to a rear burner. He states that it should not be 
allowed to fade away. 

Shelley Bailey, 540 Cumming Hwy. , states that there are people in 
this meeting who want to know why she was discriminated against. 
He states that he would like some answers tonight. 

Thomas Morris, states that she was terminated a few days after she 
was offered the office manager position. He stated that he wanted 
this explained to him. 

Diane Spivey, 5647 Pinedale Circle, states that this matter should 
not be discussed at a public meeting. She states that it is a 
matter of legality. 

Nancy French, 5706 Pinedale Circle, states that the District 
Attorney is already interested in the city and he would do the 
audit of the golf course. 

Counci 1 Member Spradl in makes a mot ion to adjourn the regular Mayor 
and Council meeting to go into Executive Session. Council Member 
Bailey seconds the motion. Vote unanimous. 

Mayor Webster calls the regular Mayor and Council Meeting back to 
order. 

New Business 
Counci 1 Member Spradlin makes a mot ion to go into a public hearing 
on RZ 94-002. Council Member Stanley seconds the motion. Vote 
unanimous. 

Consideration of RZ 94-002 
Director of Utilities and Development, Ken Crowe, discusses the 
application and it’s conditions. Council Member Stanley makes a 
motion to approve the Planning and Zoning Boards recommendation to 
allow this rezoning from AF to RS100 with the conditions stated. 
Council Member Spradlin seconds the motion. No comments from the 
public. 



Council Member Wright makes a motion to go back into regular 
session. Council Member Spradlin seconds the motion. Vote 
unanimous. 

Counci 1 Member Stanley makes a mot ion to approve the rezoning with 
the condit ions stated. Counci 1 Member Spradlin seconds the mot ion. 
Vote unanimous. 

Council Member Spradlin makes a motion to go back into public 
hearing to discuss RZ 94-001. Council Member Wright seconds the 
motion. Vote unanimous. 

Consideration of RZ 94-001 
Director of Utilities and Development, Ken Crowe, discusses the 
application and it’s conditions. No public comment. 

Council Member Wright makes a motion to go back into regular 
session. Council Member Spradlin seconds the motion. Vote 
unanimous. 

Counci 1 Member Stanl ey makes a mot ion to approve the rezoning from 
AF to RS150 with the condition stated. Council Member Wright 
seconds the motion. Vote unanimous. 

Discuss Gwinnett Clean and Beautiful "Help the Hooch" Project 
Director of Utilities and Development, Ken Crowe, states that 
Gwinnett Clean and Beautiful wants to paint catch basin lids again 
this year. Council Member Stanley makes a motion to approve the 
request of Gwinnett Clean and Beautiful. Council Member Bailey 
seconds the motion. Vote unanimous. 

Approval of Gwinnett County Community Development Block Grant 
Application 
City Manager states that the application is from Sugar Hill to 
Gwinnett County to complete the project commonly known as the Pass 
Rd. Project. He states that this application is for the balance 
that was not granted last year. Council Member Stanley makes a 
motion to approve the application. Council Member Wright seconds 
the motion. Vote unanimous. 

Discuss Golf Course Sod Approval _ 
Director of Golf Wade Queen states that the sod is to replace the 
winter kill on the tee boxes, landing areas, and areas around 
greens. He states that this is a common problem with other golf 
courses in this area. The sod will cost approximately $40,000 
states Mr. Queen. Counci 1 Member Wright makes a mot ion to approve 
the sod for the golf course not to exceed $50,000 in cost. Counci 1 
Member Bailey seconds the motion. Vote unanimous. 



Discuss Revise Chapter 1 of the Building Code 
City Inspector, Tony Bauman, states that he is submitting the 
revision for adoption. Council Member Stanley states that there 
are some typographical errors that need to be corrected. Council 
Member Stanley makes a motion to approve the revision to Chapter 1 
subject to the above ment ioned correct ions. Counci 1 Member Wright 
seconds the motion. Vote unanimous. 

Discuss Purchase Requisition for Mower 
City Manager Steve Higgins discusses the bids received for the 
mower. He states that the Street and Bridge Department does not 
have the correct equi pment to mow road shouIders. Discussion held. 
Counci 1 Member Wright makes a mot ion to approve the low bid for the 
XMark. Council Member Spradlin seconds the motion. Vote 
unanimous. 

Proposed Rezoning and Special Use Permit in Proximity to the City 
Limits of Sugar Hi 11/Case Numbers: RZ-94-087 and Sup-94-046  
Director of Utilities and Development, Ken Crowe, states that the 
property is at Sycamore and Old Appling Rd. He states that the 
request is to put a mobi le home on this property. Mr. Crowe also 
states that Gwinnett County wants a response from Sugar Hill by May 
27. Council Member Stanley states that Sugar Hill has been 
insistent with the current Mobi le Home Ordinance which states that 
mobile homes can only be placed in existing mobile home parks. 
Counci 1 Member Stanl ey recommends that the Mayor and Counci 1 object 
to the rezoning with an explanation to Gwinnett County. Discussion 
held. The consensus of the Mayor and Council is to object to the 
rezoning giving an explanation to Gwinnett County as to the reason 
for the object ion. Counci 1 Member St an! ey will voice this opinion 
to Gwinnett county. 

Discuss Collection of Back Taxes 
City Manager Steve Higgins states that this agenda item should be 
tabled because the data is not complete. 

Piscuss Speed Zone Ordinance_ 
Director of Utilities and Development, Ken Crowe, states that back 
in September or October of 1993, a letter was sent to the state DOT 
to reevaluate the speed limit on Nelson Brogdon Blvd. There was 
also a follow-up letter sent requesting a cross walk at Hwy.20 and 
Frontier Drive. Mr. Crowe states that the DOT would not consider 
the crosswalk. He also states that an ordinance was drawn up by 
the DOT lowering the speed limit to 45mph on Hwy. 20 from Hwy. 23 
to out past Pinedale Circle. Mr. Crowe states that the ordinance 
must be signed by the Mayor and Council and sent back for the 
change to take place. Council Member Wright makes a motion to 
adopt the speed zone ordinance. Council Member Davis seconds the 
motion. Council Members Stanley, Wright, Bailey, and Davis vote 
for adopting the speed zone ordinance. Council Member Spradlin 
abstains. Vote carries four to zero. 



Discuss Bi-Monthly Meetings 
Mayor and Council consensus to try meeting for a work session 
before the next regular monthly meeting to see how that works. 

Discuss Requiring Identification at Voter Check In 
Council Member Spradlin reads the ordinance he drew up requiring 
photo ID to vote. Council Member Spradlin moves to adopt the 
ordinance contingent on if the ordinance is approved by the Justice 
Department. Council Member Wright seconds the motion. Vote 
unanimous. 

Presentation of 1993 Audit Report 
City Auditor Rymon Wilborn presents and discusses the 1993 audit. 
He expresses his appreciation to City Manager Steve Higgins, Ruth 
Switzer, and Shirley Gibbs. See 1993 City of Sugar Hill Audit. 

Director of Golf’s Report 
Di rector of Golf, Wade Queen, st at es t hat he has nothing to report. 

City Clerk*s Report 
Nothing to report. 

City Manager*s Report 
City Manager Steve Higgins states that he will submit his comments 
in writing . 

Council Reports 
Council Member Stanley states that something needs to be done soon 
with the water situation to the new school . 

Council Member Spradlin states that he wi11 reserve his comments. 

Council Member Wright states that he is still pursuing getting 
Sugar Hill it’s own z i p code. Counci 1 Member Wright makes a motion 
that Sugar Hill cont inue it’s pursuit to get a separate 5 digit zip 
code by contacting senators and congressmen. Council Member 
Stanley seconds the motion. Vote unanimous. 

Counci 1 Member Wright also clarifies the newspaper article that was 
in The News regarding his new job. He states that his intent is to 
continue doing what he is doing as long as he is a citizen of Sugar 
Hill. 

Meeting adjourned at 11:22 p.m. 



MAYOR & COUNCIL MEETING 
MONDAY, MAY 9, 1994 

7:30 P.M. 

AGENDA 

Call to order. 
Invocation and pledge to the flag. 
Approval of April 11, 1994 minutes. 

Introduction of Special Guestjsl 
Swearing in of Economic Development Commission 
Public Hearing On N.E. Gwinnett Cablevision 

Committee Reports 
A) Planning & Zoning Board 
B) Zoning Appeals Board 
C) Recreation Board 
D) Budget as Finance 
E) Solid Waste 

Old Business 
A) Applications for City Clerk. 
B) Applications for City Manager. 
C) Golf Course Audit Proposals. 
D) Consideration of Ordinance for Beer and Wine by the Drink. 
E) Discussion of Traffic Control Ordinance. 
F) Council Desks. 

Citizens Comments 

Executive Session 

New Business 
A) Discuss Gwinnett & Clean Beautiful "Help the Hooch" Project. 
B) Approval of Gwinnett County Community Development Block Grant 

Application. 
C) Discuss Golf Course Sod Approval. 
D) Discuss Revise Chapter 1 of the Building Code. 
E) Discuss Purchase Requisition for Mower. 
F) Proposed Rezoning and Special Use Permit in Proximity to the City Limits 

of Sugar Hill/ Case Numbers: RZ-94-087 and SUP-94-046 
G) Discuss Collection of Back Taxes. 
H) Discuss Speed Zone Ordinance. 
I) Discuss Bi-Weekly Meetings. 
J) Discuss requiring identification at voter check in. 
K) Presentation of 1993 Audit Report 

Director of Golfs Report 
City Clerk's Report 
City Manager's Report 
Council Reports 
Adjournment 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

MEMORANDUM 

TO: Mayor & Council 

FROM: Ken Crowe Director Utilities & Development 

RE: PROPOSED REZONING AND SPECIAL USE PERMIT IN PROXIMITY TO 
THE CITY LIMITS OF SUGAR HILL/CASE NUMBERS: RZ-94-087 & 
SUP-94-046 

DATE: May 5, 1994 

Attached you will find copies of letter received by my office 
on May 5, 1994. 

Please provide me with a consensus opinion so that I may 
respond in writing to the Gwinnett County Planning Staff by the 
prescribed date. 

I will also attend the Gwinnett County Planning Commission 
meeting and the Board of Commissioners meeting to render your 
opinion if you so desire. 



May 3, 1994 

Mr. Ken Crowe 
City of Sugar Hill, Georgia 
4988 W. Broad Street 
Sugar Hill, GA 30518 

RE: Proposed Rezoning and Special Use Permit in Proximity to the 
City Limits of Sugar Hill/Case Numbers: RZ-94-087 & SUP-94-046 

Dear Mr. Crowe: 

Attached for your review are location, maps and information for a 
proposed Rezoning and Secial Use Permit for a temporary mobile home 
in the 5500 Block of Sycamore Road. Please forward any comments 
you may have regarding this case to my attention by Friday, May 27, 
1994. 

This case is scheduled for public hearing before the Municipal- 
Gwinnett County Planning Commission on June 7, 1994 and before the 
Board of Commissioners on June 28, 1994. 

Feel free to contact me if you have any questions or require 
additional information. 

Jeffrey F. West, Planner 
Current Planning Section 

Attachments 

c: RZ-94-087 & SUP-94-046 - Case Files 

75 LANGLEY DRIVE • LAWRENCEVILLE, GEORGIA 30245 6900 
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SUGAR HILL 
GOLF CLUB 

6094 Suwanee Dam Rd. • Sugar Hill, GA 30518 Office 271-0519 • FAX # 946-028 

MEMORANDUM 

TO: Steve Higgins, City Manager 
iFROM: Wade Queen, Director of Golf 

j)CuDATE: April 26, 1994 
* RE: Explanation for request 

It has become apparent in the past few days that we have a 
significant amount of winter kill on our Bermuda grass. 
Since part of the kill has occured on our tee boxes and landing 

areas on the fairway, it is necessary that we sod these areas as 
soon as possible. 

Since this was not a foreseeable item, it was not budgeted and 
will need to come from the general fund. I am requesting 10 loads 
of sod or approximately 100,000 sq. ft. The cost will be .14 per 
sq. ft.($14,000.00), plus approximately $2,000.00 in unloading 
fees. It is necessary that we tie this sod down as soon as 
possible since most other golf courses in the area are 
experiencing winter kill and will be in the market for sod. 
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File 

April 30, 1994 

City of Sugar Hill 
The Honorable Mayor & Council 
4988 West Broad Street 
Sugar Hill, Georgia 30518 

Dear Gentlemen: 

On Monday April 25, 1994 the Interim City Manager, Steve Higgins and the Office 
Manager, Shirley Fields summoned me into the City Manager’s office and terminated 
my employment with the city. A copy of the State of Georgia Department of Labor 
OCGA Section 34-8-170 Separation Notice was presented to me, with the reasons 
stated for my termination. (Copy of notice attached.) 

My communication to you the Mayor and Council of the city are as follows: 

1) The Sugar Hill Employee Manual states that before an employee of the city is 
terminated the City Attorney must be contacted by the City Manager or Department 
Head for verification of termination. The City Attorney, Mr. Lee Thompson was not 
contacted by either of these enities for verification of my termination. 

2) The Sugar Hill Employee Manual states that as an employee I have a right to 
appeal to the City Manager for reinstatement of my job. Mr. Higgins was present and 
participated in my termination. Therefore Mr. Higgins would not have an impartial view 
of my appeal. That is why I am appealing to the Mayor and Council. 

I have been employed by the City of Sugar Hill since November 9, 1992, and have 
lived in Sugar Hill all my life. During my employment my job performance has been 
evaluated every six months. These evaluations have all been rated high in 
performance, and all other categories of my job description. I have never been 
reprimanded or disciplined for my job performance at the city. There has never been 
an amount of the magnitude of the missing $200.00 from the cash drawer during the 

time I have been employed at the city. In fact the Interim City Manager, Steve Higgins 
and Mayor Gary Webster met with me two weeks ago and offered me the Office 

Manager’s position, stating that Mrs. Fields was not doing her job. I refused the 
position promotion, because of time I spend with my ill mother. 



Page Two 

My appeal to the Mayor and Council is that my termination was initiated by the on 
going politics in the city and the fact of being one of the pre-existing employees. The 
Bailey name is one of the most well respected family names in the Buford/Sugar Hill 
communities. I want this council to clear my name of any wrong doing on my part that 
resulted in Mr. Higgins decision to terminate me, and for me to be returned to my 
original position, but I would like Mrs. Shirley Gibbs to be my direct supervisor. I 
worked for Mrs. Gibbs for almost two years, without a problem , she is a very honest 
person. 

The city has lost several valuable long term honest employees over past few 
months, this council needs to realize the employees are not second class citizens or 
that each of us is conspiring against them politically. We were there only trying to 
serve the citizens of the city with the means and unexperienced employees provided by 
this administration. 

Thank you for your consideration in my appeal. 

Sincerely, 

Jan Bailey 



CITY OF SUGAR HILL 
4988 WEST BROAD STREET 

SUGAR HILL, GEORGIA 30518 

PURCHASE REQUISITION 

FOR ITEMS COSTING $100 OR MORE 

DEPARTMENT STREET DATE 04-21-94 

BUDGETARY ACCT#   REQ. NO.  

DATE WANTED ASAP   PURCHASE ORDER# 

QUANTITY DESCRIPTION PRICE TOTftr 

1 EXMARK TURF RANGER 
TR18K0 18 HP 
FMD 60" DECK CUT 
RIDER MOWER 

1 STHM 60" DECK CUT 
20 HP SCAG. RIDER MOWER 

1 755-20 HP MIDDLE AND REAR 
PT0 SHAFT ||jgl j|S|gj| 

I recommend the Exmark Mower because it is cheaper and Emmett has used it 
13 hrs. 

THANK-YOU, 

DANNY PUGH 
PURPOSE OF THIS ORDER: 

$4971.75 

$$262.50 

$11339.00 

SUGGESTED VENDORS: (THREE BIDS ARE ATTACHED) 
HOWARD EQUIPMENT CO. $4971.75 
1HL MUWER SHOP ' $6262750~ 

MOSS EQUIPMENT CO. $11 339.00 

SHIP PREPAID TO: 
Address: 

The items above are a proper charge against appropriation shown hereon 
and the services or materials are to be used gjeGTusi-vely for the purpose 
against which said items are charged. 

Approved:  
Department Head 

City Manager 
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Howard Equipment Company 

A Division of Howard's T/u&Vo&UL Hardware 

3616 Buford Highway * Duluth, Georgia 30136 • (404) 476-0799 

To ^ffiflMIson 
City of Sugar Hill 

From Doug Howard 
Howard Equipment Company 

Date: April 21, 1994 

Exmark Turf Ranger 5199,00 
TR18KO 1SHP 

FMD 60" Deck Cut 1430.00 

6629.00 

This machine has 76 hours on it. Emmett 
You can take 25% off on the unit Emmett 

hours of this on the machine 
This unit does have ful- 

warranty on it 

Hist?* W '3*’ t- ft 
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THE MOWER SHOP, INC. 
3394 GA 20 Unit 5 

BUFORD, GEORGIA 30518 
(404) 945-3741 



MOSS EQUIPMENT COMPANY, INC. 
1950 HIGHWAY 13 AT LEE STREET SOUTH 

BUFORD, GEORGIA 30518 
(404) 945-7221 

(Sewing G/om (Since 

Mm 

warranty, express or implied, as to the merchantability or fitness for a particular purpose, nor otherwise as to the condition of such goods unless noted. 

CUSTOMER SIGNATURE/RECEIVED BY: 



FUND NUMBER 

001- GENERAL 
002- SANITATION 
003- GAS 
004- WATER 
006- SEWER 
007- GOLF COURSE 
008- CONSTRUCTION 
008-GOLF COURSE 
008-SEWER PLANT 

TOTAL 

VARIANCE 

SUGAR HILL FINANCIAL STATUS AS OF APRIL 30, 1994 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

FAX COVER SHEET 

TO = N,E. inn e\\ CqKIpvi^oh /HaI 
NAME 

COMPANY 

FROM: 

DATE TRANSMITTED TIME = A'Mp.fL 

NUMBER OF PAGES (including cover sheet). 1 

MESSAGE . found L A^qLjbeiMe 

np cn neto comm Tf Wl 

Win. ^ 

£Ltt 

7tei$s Name * 
Telephone ( j 
Fax No. ( )   

AddreM-— 

ROLODEX CORPORATION 

I (3D 

JSW= 

f ^riserth. 
J REFILL NO. S30& SB31 

I PATENTED 'J 



( PHONE CALL ) 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 
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MAR- 2-94 WED 10:03 KECK & WOOD, INC FAX NO. 4047230508 P. 01 

MEMO TO: 
FROM: 
SUBJECT: 
DATE: 

Steve Higgins and Rutl 
Jim Stanley 
Budget Adjustments 
March 2, 1994 

Switzer. 

At the Called Council Meeting on Saturday February 19,1994, the 
following adjustments to the 1994 Budget were formally approved 
by the Mayor and City Council. Please make the necessary changes 
to our budget and financial reports. 

GL Code Description  
Sto/M'on v 31600 Tipping Fees 
bCbdtf S'43100 Water Purch. Exp - Tank Meter 

Addition 

204,000 ^ 

Deletion 
300,000 

Getw*] f'unJy^oioo 
/40600 
S' A 0800 
/40900 
/ 41000 
/40500 
/40300 

Eliminate additional Budgeted 
Building Inspector 
Salary 
FICA/Med. 
SUTA 
Retirement 
Insurance 
Bonus 
Deferred Compensation 

/48200 
✓38600 
A 6 500 
/45000 

^1(W ftf/J \Ao500 
C™ riunJ) /40500 
kW*- fund i/40500 

fund. 1A04&G 
Cm ft fund /40500 

y 45200 
lOodx*- /4 5100 

/42200 
/^4200 

30100 

Sugar Hill Festival Expense 
Sugar Hill Festival Revenue 
Code Supplement 
Office Equipment 

Bonuses 
General Fund 
Gas Fund 
Water Fund 

iDSX)Sewer Fund 
Golf Fund 

Water Tank Maintenance 
PIB Pump Sta. Util 
Equipment Purchase - Sewer 
Lift Sta. Sewer TV 

Sanitation Sales - Revenue 52,000 

fijMAWuL - (<^$) OfiD) 



V 
BUDGET COMPARISON STATEMENTS 03/94 " " — - ~ ~ _ — . 

002 SANITATION FUND 4/01/94 
SUMMARY BY DIVISION    16:31;38 

ACTUAL ACTUAL 2S.00 PERCENT TOTAL VARIANCE PCT ACTUAL 
CURRENT PERIOD YEAR TO DATE ANNUAL BUDGET ANNUAL BUDGET (UN) FAVORABLE TO BUDGET 

INCOME STATEMENT 

REVENUES 

NON—DIVISIONAL 

TOTAL REVENUES 

25.181.95 

25.181.96 

69,950.54 

69,950.54 

149,295.00 

149,295.00 

597,180.00 

597,180.00 

(527,229.46) 

(527,229.46) 

EXPENDITURES 

67,889.33 

67,889.33 

87,921.72 

87,921.72 

11.71 

11.71 

NON-DIVISIONAL 

TOTAL EXPENDITURES 

14,487.52 

14,487.52 

351,687.00 

351,687.08 

283,797.67 

283,797.67 

19.30 

19.30 

NET INCOME 10,694.43 2,061.21 61,373.28 245,493.00 (243,431.79) . 84 
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§2-49 SUGAR HILL CODE 

(5) Unfinished business. 

(6) Committee reports. 

(7) Second reading and consideration of ordinances and resolutions introduced at any 
prior meeting not yet finally adopted or rejected. 

(8) New business: 

a. Introduction of proposed ordinances and resolutions by councilpersons. 
b. Consideration of any matters properly presented to the council by any citizen or 

person in attendance at the meeting. 

(9) Report from city manager and consideration of matters requiring attention from the 
city manager’s report. 

(10) Matters not specifically otherwise covered which should be considered by the mayor 
and council. 

(11) Adjournment. 

(b) Modifications. The presiding officer may, with the consent of a majority of the councilpersons 
present, deviate from the established agenda in the following respects: 

(1) By waiving the reading of the minutes of the prior meetings; 

(2) By changing the order of the agenda items; and 

(3) As to special meetings only, by deleting all agenda items except items (aXl) and (aX2), 
the matter for which the special meeting was called and item (aXll). 

(c) Preparation. The clerk or some person designated by the clerk shall prepare for the 
benefit of the mayor and council a written agenda by 12:00 p.m. on the Friday preceding each 
regular council meeting. The agenda so prepared shall follow the form set forth in subsection 
(a) above, and shall include all matters known that will be considered by the mayor and 
council at such meeting. The mayor, city manager, councilpersons, and any other person or 
persons whatsoever desiring to present to the council for its consideration any matter at a 
regular meeting shall so advise the clerk by at least noon on the Wednesday prior toearfi 
regular council meeting so as to permit the clerk to include same on the agenda^No matter 
will be considered by the mayor and council at a regular meeting which is not on the writteii* 
agenda; provided, however, that by unanimous consent of all councUpersons'presentrat regu- 
lar meetings the agenda may be amended at or during the meeting to include an item which 
was inadvertently left off the printed agenda. The clerk shall make the agenda and all 
pertinent papers and facts available to the mayor and council by 12:00 p.m. on the Friday 
prior to each regular council meeting. 

■—|i 
(d) Posting.XAFter the written agenda has been prepared a sufficient number of copies 

will be made so that each councilperson, the mayor, city manager and city attorney shall have 
one (1), shall be posted on the front door of city hall to remain there through the meeting and 
one (1) copy shall be posted on the door to the council meeting room, or in some other 
conspicuous place in the meeting room to remain there during the meeting. 



presiding shall have no vote on matters before the council for consideration except in the case 
of a tie vote, in which case the deciding vote may be cast by the presiding person. 

(b) Special appointments. The presiding officer may, with the consent of a majority, of the 
councilpersons and voting, appoint a person who is an elected official of the city to preside for 
a portion of all of any meeting of the council. (As an example of such a special appointment, 
but without in anyway binding the presiding officer to make such appointment, at any time 
the presiding officer may appoint the chairman of the planning commission to preside during 
a public hearing before the council on a matter involving the zoning ordinance, or may 
appoint the city manager to preside during consideration of an administrative matter.) Any 
such temporary presiding officer shall have no vote. 

Sec. 2-46. Commencement. 

All meetings of the council shall be open to the public. The presiding officer shall take the 
chair at the hour appointed for any regular, temporarily adjourned, special, or called meeting, 
and shall immediately call the council to order. 

Sec. 2-47. Roll caU. 

Before proceeding with the business of the council, the city clerk or his deputy shall call 
the roll of the members, and the names of those city officials who are present shall be entered 
in the minutes. If persons other than officials of the city are present, a notation of same will be 
made in the minutes. 

Sec. 2-48. Quorum. 

A quorum for the transaction of business at a regular or special meeting of the council 
shall exist when at least three (3) councilpersons are present together with the mayor or 
mayor pro tern. 

Sec. 2-49. Agenda. 

(a) Routine. Each meeting of the council shall follow the agenda as herein set forth: 

(1) Call to order. 

(2) Prayer. 

(3) Recording of names of councilpersons, mayor or mayor pro tem as are present and 
announcement by clerk, deputy clerk, or other person taking minutes that a quorum 
exists. 

(4) Reading of minutes of immediately preceding regular council meeting and of any 
intervening special meetings. 

151 





T III 

LAKE LANIER 

REGIONAL LIBRARY 
COMPLETE LEARNING EXPERIENCE. 

March 8, 1994 

The Honorable George Haggard, Mayor 
City of Sugar Hill 
4988 W. Broad Street 
Sugar Hill, GA 30518 

Dear Mayor Haggard: 

National Library Week will be observed April 17 through April 23, 1994. 

I would like to request that the adoption of the enclosed resolution proclaiming 
National Library Week be placed on the agenda for your April meeting. 

Thank you for your support of libraries. Please give me a call to confirm the 
meeting date on which this resolution will be presented or with any questions, 
822-5321. 

JAP/kc / 

Aip\ 

Serving Gwinnett, Forsyth & Dawson Counties • 1001 Highway 29 South • Lawrenceville, Georgia 30245 
(404) 822-4522 • FAX (404) 822-5379 



Whereas, America's libraries help millions of people each day to learn and grow, to prosper and 
achieve their goals 

Whereas, libraries empower people of all ages and backgrounds to lead better lives 

Whereas, in school, college, public and special libraries, librarians play a unique role in ensuring 
the public's right to know information they need to live sucessfully in the Information Age 

Whereas, our nation's libraries are vital to a literate, productive and democratic nation 

Whereas, libraries and library supporters across America are celebrating National 
Library Week, April 17 through 23, with the theme "Libraries Change Lives" 

Now,therefore, be it resolved that The City of Sugar Hill proclaims National Library Week, April 
17-23,1994, in Gwinnett County and encourages all residents to use their library for the purpose 
of improving their lives and to join me in thanking our librarians for the valuable and helpful 
services that they provide our community. 

This 11th day of April, 1994. 

ATTEST: 

Mayor 

City Clerk 

Councilmember 

Councilmember 

Councilmember 

Councilmember 

Councilmember 



MAYOR & COUNCIL MEETING 
MONDAY, MAY 9, 1994 

7:30 P.M. 

AGENDA 

Call to order. 

Invocation and pledge to the flag. 

Adoption of the Agenda.**** 

Approval of April 11. 1994 minutes. 

Introduction of Special Guestfsl. 

Swearing in of Economic Development Commission. 

Public Hearing on N.E. Gwinnett Cablevision. 

Committee Reports 

A) Planning St Zoning Board 
B) Zoning Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 

A) Applications for City Clerk. 
B) Applications for City Manager. 
C) Golf Course Audit Proposals. 
D) Consideration of Ordinance for Beer and Wine by the Drink. 
E) Discussion of Traffic Control Ordinance. 
F) Council Desks. 

Citizens Comments 



MAYOR & COUNCIL MEETING 
MONDAY, MAY 9, 1994 

7:30 P.M. 

AGENDA 
PAGE 2 

New Business 

A)**** Public Hearing on RZ 94-002 the application of Ed Breedlove to rezone 42 
acres more or less located at district 7 land lot 19 parcels 11. 15. and 20 
from AF to RS-lOO with conditions. 

Consideration of RZ 94-002. 

Bl*** Public Hearing on RZ 94-001 the application of Baron Herman to rezone 
80 acres nore or less located at district 7 land lot 20 parcels 1. 2. and 29 
from AF to RS-150 with conditions. 

Consideration of RZ 94-001. 

C) Discuss Gwinnett & Clean Beautiful "Help the Hooch" Project. 
D) Approval of Gwinnett County Community Development Block Grant 

Application. 
E) Discuss Golf Course Sod Approval. 
F) Discuss Revise Chapter 1 of the Building Code. 
G) Discuss Purchase Requisition for Mower. 
H) Proposed Rezoning and Special Use Permit in Proximity to the City Limits 

of Sugar Hill/ Case Numbers: RZ-94-087 and SUP-94-046 
I) Discuss Collection of Back Taxes. 
J) Discuss Speed Zone Ordinance. 
K) Discuss Bi-Weekly Meetings. 
L) Discuss requiring identification at voter check in. 
M) Presentation of 1993 Audit Report 

Director of Golfs Report 

City Clerk's Report 

City Manager's Report 

Council Reports 

Executive Session**** 

Adjournment 



MAYOR AND COUNCIL MEETING 
MONDAY, MAY 9, 1994 

7:30 P.M. 

pno/xO^o 

Notice posted at City Hall by 12:00 p.m. on Friday, May 

In Attendance: Mayor Gary Webster, and Council Members Steven 
Bailey, Reuben Davis, Charles Spradlin, Jim Stanleys anc* on 

Wright, 

Meeting called to order at 7:30 p.m. by Mayor Webster. 

Invocation given by Council Member Jim Stanley, followed by pledge 
to the flag. 

Council Member Spradlin makes a motion to approve the new agenda 

seconds the motion. Vote unanimous. 

Counci 1 Member Bai ley moves to approve the April 11, 1994 minutes. 
Council Member Spradlin seconds the motion. Vote unanimous. 

Introduction of Special Guest(s) 
Congressional candidate Charles Norwood is introduced and speaks 
briefly on his race for 10th District Congressman against Don 
Johnson. 

Swearing in of Economic Development Commission 
Mayor Webster swears in these new members of the Economic 
Development Commission: Maron Buice, Frank Free, Gail Kelley, 
Wayne Schumacher, and Lari Webster. 

Public Hearing on N.E. Gwinnett Cablevision  
Counci 1 Member Spradlin makes a mot ion to go into a public hearing 
regarding N.E. Gwinnett Cablevision. Council Member Stanley 
seconds the motion. Vote unanimous. No one has any comments for 
the public hearing. Council Member Spradlin makes a motion to 
resume the regular session. Council Member Bailey seconds the 
motion. Vote unanimous. 

Committee Reports 
Planning and Zoning Board 
Council Member Stanley reports on the April Planning and Zoning 
Board meeting. 

Appeals Board 
Counci 1 Member Stanley reports that the Appeals Board discussed the 
proposed advertising signs at the Sugar Hill Station Shopping 

with the citizens comments portion of the agenda moved to before 
the Old Business portion of the agenda. Counci 1 Member Jim Stanley 



Recreation Board 
Counci 1 Member Davis reports that softball is still being played at 
the park and that the Little Miss Sugar Hill Pageant was a success. 

Budget._and Fi nance 
Counci 1 Member Jon Wright reports the financial state of the city. 
Refer to handout in packet . 

Solid Wast e 
Counci 1 Member Spradlin reports that the City Manager has spoken to 
Gwinnett Sanitation regarding some complaints about backyard pick- 
up. 

Golf Course 
Council Member Bailey reports on the financial status of the golf 
course. Refer to handout in packet. 

Citizens Comments 
Jan Bailey, resident, appeals to the Mayor and Council to get her 
job back of which she was terminated. She also asks the Mayor and 
Council to clear her name. She states that she would like her job 
back under the supervision of Shirley Gibbs. Jan Bailey hands a 
copy of the letter she wrote. 

Joan Hawthorne, resident, states that of the Mayor and Council 
members, Council Member Wright was becoming normal. 

Old _Bu sines s 
Applications for City Clerk 
Mayor Webster states that the applications for city clerk shou 1 d be 
tabled until the May 28 meeting. Counci 1 Member Wright states that 
it cannot be put off three full weeks. Council Member Spradlin 
makes a motion that any personnel reorganization needs to be 
approved by the Mayor and Counci 1 . Counci 1 Member Wright seconds 
the motion. Vote unanimous. Discussion held. Council Member 
Wright makes a motion that the city should contact other 
municipalities to find an interim certified city clerk. Council 
Member Davis seconds the motion. Discussion held. Counci 1 Member 
Wright withdraws the motion. Council Member Stanley states that 
the Director of Utilities and Development, Ken Crowe, has stated 
that he will act as interim city clerk. Council Member Stanley 
makes a mot ion to identify Ken Crowe as act ing city clerk. Counci 1 
Member Spradlin seconds the motion. Council Members Stanley, 
Spradlin and Wright vote for the motion identifying Ken Crowe as 
acting city clerk. Council Members Davis and Bailey vote against 
the motion identifying Ken Crowe as acting city clerk. Motion is 
approved by a vote of three to two. 



Golf Course Audit Proposals 
Council Member Spradlin states that the three bids for the golf 
course audit all came in at around $40,000. Council Member 
Spradlin makes a motion to table this agenda item until the 
scheduled work session on May 28. Council Member Jim Stanley 
seconds the motion. Council Members Stanley, Spradlin and Wright 
vote for having the golf course audit proposals tabled until the 
May 28 open work session. Council Members Bailey and Davis vote 
against tabling the golf course audit proposals until the May 28 
open work session. Motion is approved by a vote of three to two. 

Con side rat ion of Ordinance for. Beer and Wine by the Drink 
Counci 1 Member Spradlin makes a motion to table this item until the 
work session. Motion dies for lack of second. Council Member 
Stanley raises a point of order stating that this agenda item 
actually involves two separate ordinances. One ordinance is to 
allow beer and wine at the golf course and the other is to allow 
beer and wine by the drink city-wide. Council Member Stanley 
states that he would like to go ahead and take action on the 
ordinance allowing beer and wine sales at the Sugar Hill Golf 
Course. Council Member Spradlin makes a motion to table the 
ordinance al lowing the sale of beer and wine by the glass city-wide 
until the work session and to go ahead and consider the ordinance 
regarding sale at the golf course. Motion dies for lack of a 
second. Council Member Stanley makes a motion to adopt the 
ordinance allowing the sale of beer and wine by the glass at the 
city golf course. Counc i 1 Member Wright seconds the mot ion for the 
purpose of discussion. Discussion held with City Attorney Lee 
Thompson regarding bond covenants and their restrictions pertaining 
to concession sales. Counci 1 Members Bailey, Stanley, Spradlin and 
Wright vote for approving the ordinance allowing beer and wine 
sales by the glass at Sugar Hill Golf Course. Counci 1 Member Davis 
votes against approving the ordinance. Motion is approved by a 
vote of four to one. 

Counci 1 Member Stanley makes a mot ion to table the city-wide beer 
and wine sales until the May 28 work session. Council Member 
Spradlin seconds the motion. Vote unanimous. 

Discussion of Traffic Control Ordinance  
Council Member Bailey makes a motion to approve the ordinance. 
Counci 1 Member Davi s seconds t he mot ion. Counci 1 Membe^Sfates his 
concern regarding liability if the ordinance is passed. Council 
Member Bailey states that if we are going to allow beer and wine 
sales at the golf course than we should allow city marshal to 
arrest violators. Council Member Spradlin reads citizens letter 
protest ing the traffic ordinance. Counci 1 Members Davis and Bailey 
vote for approving the traffic ordinance. Counci 1 Members Stanley, 
Spradlin and Wright vote against approving the traffic ordinance. 



Counci 1 Desks 
City Manager Steve Higgins states that the preliminary designs are 
avaiTable. 

Citizens Comments 
Randall Benifield, 4525 Emory Drive, states that he wrote the 
letter that Council Spradlin just read regarding the traffic 
ordinance. Mr. Benifield reads the letter again. 

James R. January, 1282 Frontier Drive, states that the landfill 
issue has fallen to a rear burner. He states that it should not be 
allowed to fade away. 

Shelley Bailey, 540 Cumming Hwy. , states that there are people in 
this meeting who want to know why she was discriminated against. 
He states that he would like some answers tonight. 

Thomas Morris, states that she was terminated a few days after she 
was offered the office manager position. He stated that he wanted 
this explained to him. 

Diane Spivey, 5647 Pinedale Circle, states that this matter should 
not be discussed at a public meeting. She states that it is a 
matter of legality. 

Nancy French, 5706 Pinedale Circle, states that the District 
Attorney is already interested in the city and he would do the 
audit of the golf course. 

Counci 1 Member Spradl in makes a mot ion to adjourn the regular Mayor 
and Council meetin^^b go into Executive Session. Council Member 
Bailey seconds the motion. Vote unanimous. 

Mayor Webster calls the regular Mayor and Counci 1 Meeting back to 
order. 

New Business 
Counci 1 Member Spradlin makes a mot ion to go into a public hearing 
on RZ 94-002. Council Member Stanley seconds the motion. Vote 
unanimous. 

Consideration of RZ 94-002 
Director of Utilities and Development, Ken Crowe, discusses the 
application and it’s conditions. Council Member Stanley makes a 
motion to approve the Planning and Zoning Boards recommendation to 
allow this rezoning from AF to RS100 with the conditions stated. 
Counci 1 Member Spradlin seconds the mot ion. No comments f rom the 
pub 1ic. 
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Council Member Wright makes a motion to go back into regular 
session. Council Member Spradlin seconds the motion. Vote 
unanimous. 

Counci 1 Member Stanley makes a motion to approve the rezoning with 
the condi t i ons stated. Counci 1 Member Spradlin seconds the mot i on . 
Vote unanimous. 

Council Member Spradlin makes a motion to go back into public 
hearing to discuss RZ 94-001. Counci 1 Member Wright seconds the 
motion. Vote unanimous. 

Conside rati on of RZ 94-001 
Director of Utilities and Development, Ken Crowe, discusses the 
application and it’s conditions. No public comment. 

Council Member Wright makes a motion to go back into regular 
session. Council Member Spradlin seconds the motion. Vote 
unanimous. 

Counci 1 Member Stanley makes a motion to approve the rezoning from 
AF to RS150 with the condition stated. Council Member Wright 
seconds the motion. Vote unanimous. 

Discuss Gwinnett Clean and Beautiful "Help the Hooch" Project  
Director of Utilities and Development, Ken Crowe, states that 
Gwinnett Clean and Beautiful wants to paint catch basin lids again 
this year. Council Member Stanley makes a motion to approve the 
request of Gwinnett Clean and Beautiful. Council Member Bailey 
seconds the motion. Vote unanimous. 

Approval of Gwinnett County Community Development Block Grant 
Applicat ion 
City Manager states that the application is from Sugar Hill to 
Gwinnett County to complete the project commonly known as the Pass 
Rd. Project. He states that this application is for the balance 
that was not granted last year. Council Member Stanley makes a 
motion to approve the application. Council Member Wright seconds 
the motion. Vote unanimous. 

Discuss Golf Course Sod Approval 
Director of Golf Wade Queen states that the sod is to replace the 
winter kill on the tee boxes, landing areas, and areas around 
greens. He states that this is a common problem with other golf 
courses in this area. The sod will cost approximately $40,000 
states Mr. Queen. Counci 1 Member Wright makes a motion to approve 
the sod for the golf course not to exceed $50,000 in cost . Counci 1 
Member Bailey seconds the motion. Vote unanimous. 



Discuss Revise Chapter 1 of the Building Code  
City Inspector, Tony Bauman, states that he is submitting the 
revision for adoption. Council Member Stanley states that there 
are some typographical errors that need to be corrected. Council 
Member Stanley makes a motion to approve the revision to Chapter 1 
subiect to the above mentioned correct ions. Counci 1 Member Wright 
seconds the motion. Vote unanimous. 

Discuss Purchase Reauisition for Mower 
City Manager Steve Higgins discusses the bids received for the 
mower. He states that the Street and Bridge Department does not 
have the correct equi pment to mow road shoul ders. Discussion held. 
Counci 1 Member Wright makes a mot ion to approve the low bid for the 
XMark. Council Member Spradlin seconds the motion. Vote 
unanimous. 

Proposed Rezoning and Special Use Permit in Proximity to the City 

Limj.t_s.P_f._Sugar Hi 11/Case Numbers: RZ-94-087 and Sup-94-046 
Director of Utilities and Development, Ken Crowe, states that the 
property is at Sycamore and Old Appling Rd. He states that the 
request is to put a mobile home on this property. Mr. Crowe also 
states that Gwinnett County wants a response from Sugar Hill by May 
27. Council Member Stanley states that Sugar Hill has been 

COrU si stent with the current Mobi 1 e Home Ordinance which st at es that 
mobile homes can only be placed in existing mobile home parks. 
Counci 1 Member Stanley recommends that the Mayor and Counci 1 object 
to the rezoning with an explanation to Gwinnett County. Discussion 
held. The consensus of the Mayor and Counci 1 is to object to the 
rezoning giving an explanation to Gwinnett County as to the reason 
for the objection. Counci 1 Member Stanley will voice this opinion 
to Gwinnett county. 

Discuss Collection of Back Taxes 
City Manager Steve Higgins states that this agenda item should be 
tabled because the data is not complete. 

Di scuss Speed Zone Ordinance 
Director of Utilities and Deve1opment, Ken Crowe, states that back 
in September or October of 1993, a letter was sent to the state DOT 
to reevaluate the speed limit on Nelson Brogdon Blvd. There was 
also a foilow-up letter sent requesting a cross walk at Hwy.20 and 
Frontier Drive. Mr. Crowe states that the DOT would not consider 
the crosswalk. He also states that an ordinance was drawn up by 
the DOT lowering the speed limit to 45mph on Hwy. 20 from Hwy. 23 
to out past Pinedale Circle. Mr. Crowe states that the ordinance 
must be signed by the Mayor and Council and sent back for the 
change to take place. Council Member Wright makes a motion to 
adopt the speed zone ordinance. Council Member Davis seconds the 
motion. Council Members Stanley, Wright, Bailey, and Davis vote 
for adopting the speed zone ordinance. Council Member Spradlin 
abstains. Vote carries four to zero. 



Discuss Bi-Monthly Meetings. 
Mayor and Council consensus to try meeting for a work session 
before the next regular monthly meeting to see how that works. 

Discuss Requiring I dentification at Voter Check In 
Council Member Spradlin reads the ordinance he drew up requiring 
photo ID to vote. Council Member Spradlin moves to adopt the 
ordinance contingent on if the ordinance is approved by the Justice 
Department. Council Member Wright seconds the motion. Vote 
unanimous. 

Presentation of 1993 Audit Report  
City Auditor Rymon Wilborn presents and discusses the 1993 audit. 
He expresses his appreciation to City Manager Steve Higgins, Ruth 
Switzer, and Shirley Gibbs. See 1993 City of Sugar Hill Audit. 

Pi rector of Golf’s Report_ 
Director of Golf, Wade Queen, statesthat he has nothing to report. 

City Clerk ’ s Report 
Nothing to report. 

City Manager’s Report 
City Manager Steve Higgins states that he wi 11 submit his comments 
i n writing . 

Council Reports 
Council Member Stanley states that something needs to be done soon 
with the water situation to the new school . 

Council Member Spradlin states that he wi 11 reserve his comments. 

Council Member Wright states that he is still pursuing getting 
Sugar Hill it’s own zip code. Counci 1 Member Wright makes a motion 
that Sugar Hill continue it’s pursuit to get a separate 5 digit zip 
code by contacting senators and congressmen. Council Member 
Stanley seconds the motion. Vote unanimous. 

Counci 1 Member Wright also clarifies the newspaper article that was 
in The News regarding his new job. He states that his intent is to 
continue doing what he is doing as long as he is a citizen of Sugar 
Hill. 

Meeting adjourned at 11:22 p.m. 



CITY OF SUGAR HILL, GA 
MAYOR & CITY COUNCIL 

MONDAY, JUNE 13, 1994 

OPEN WORK SESSION 
(NO AGENDA) 

6:30 P.M. 

REGULAR MEETING 
7:30 P.M. 

AGENDA 

Call to order. 

Invocation and pledge to the flag. 

Adoption of the Agenda. 

Approval of MAY 9 AND MAY 28. 1994 minutes. 

Presentation by Pat Mitchell of Gwinnett County Board of Education. 

Committee Reports 

A) Planning & Zoning Board 
B) Zoning Appeals Board 
C) Recreation Board 
D) Budget & Finance 
E) Solid Waste 

Old Business 

A) Consideration of Applications for City Clerk. 
B) Consideration of Applications for City Manager. 
C) Consideration of Golf Course Audit Proposals. 
D) Consideration of Issues Relating to Consumption of Malt Beverages at the 

Golf Course. 
E) Consideration of Request to Provide Sewer Service to Three Lots not in 

City Limits. 
F) Consideration of Proposal for New Council Desks. 

Citizens Comments 



MAYOR & CITY COUNCIL 
MONDAY, JUNE 13, 1994 

7:30 P.M. 

REGULAR MEETING 
AGENDA 
PAGE 2 

New Business 

A) Consideration of Proposed Contract with Georgia Department of 
Corrections for Three Work Details for Twelve Months for $69,000. 

B) Consideration of Proposal to Exercise Contract Option to Retain Wilbom 
& Bernard as Auditor for 1994. 

C) Consideration of Proposal to Contract with Barry J. Hall Company for the 
Recovery of Sales Taxes paid by City Contractors. 

D) Discussion of City Credit Policy for Utility Billing. 

E) Discussion of Letter from Gwinnett Sanitation. 

F) Discussion of Letter from Browning Ferris, Inc. 

G) Distribution of Proposed Personnel Pol;icy Changes. 

Director of Golfs Report 

City Clerk's Report 

City Manager's Report 

Council Reports 

Executive Session 

Adjournment 



MAYOR AMD COUNCIL MEETING 
MONDAY, JUNE 13, 1994 

7:30 P.M. 

MINUTES 

Notice posted at City Hall by 12:00 p.m. on Friday, June 10, 1994. 

In Attendance: Mayor Gary Webster, and Council Members Steven 
Bailey, Reuben Davis, Charles Spradlin, Jim Stanley, and Jon 
Wright. 

Meeting called to order at 7:30 p.m. by Mayor Webster. 

Pledge to the Flag lead by Mayor Webster followed by silence. 

Adoption of the Agenda. Vote unanimous 

Approval of May 9 and May 28 minutes. 

Council Member Stanley advises on necessary changes to minutes. 

May 9th Minutes 

1. Page 3, Paragraph "Discussion of Traffic Control Ordinance", 
3rd Sentence should state "Council Member Stanley states..." 

2. Page 4, Paragraph #8, Motion to adjourn the meeting to go into 
executive session. The Purpose of the session should be 
specifically stated and the time when they adjourn and the time 
when they reconvene should be part of the minutes. 

3. Page 6, Paragraph titled Proposed Rezonina and Special Use 
Permit in Proximity to the City Limits of Sugar Hill/Case Numbers: 
RZ-94-087 and Sup-94-046. 4th Sentence should read "Council Member 
Stanley states that Sugar Hill has been consistent with the current 
Mobile Home Ordinance..." 

May 28th Minutes 

1. 2nd Page, 2nd Paragraph, 3rd Line from the bottom should read 
"... then his firm will forgo ..." 

2. 2nd Page, 5th Paragraph, 6th Line should read "... Council to 
instruct them to proceed immediately." 

With those changes Council Member Stanley moves to approve both 
sets of minutes. Council Member Spradlin seconds the motion. Vote 
unanimous. 
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Presentation of Pat Mitchell of Gwinnett County Board of Education. 
Present with her is Mr. Jim Steele, assistant superintendent for 
buildings and grounds. He shows a site plan for the new elementary 
school. Dr. Ed Hampton, assistant superintendent for planning 
development technology. Greg Stanfield, coordinator for planing 
and enrollment. Mr. Stanfield will present on future enrollment 
and projections for this area. Verification by Pat of sign in 
front of school states "North Gwinnett Area Elementary School". 
That sign was planned before they officially named the school, but 
the school's name is "Sugar Hill Elementary School". Discussed 
sketch of an access road leading traffic onto a main road. 

Committee Reports 

A) Planning and Zoning 

Council Member Stanley stated that they did not meet this month and 
they do not have anything to report. 

B) Zoning Appeals Board 

Council Member Stanley stated that they did not meet this month and 
they do not have anything to report. 

C) Recreation Board 

Council Member Davis stated there is activity going on at the park 
about every day. 

D) Budget & Finance 

Council Member Wright reports the financial state of the city. 

E) Solid Waste 

Council Member Spradlin has a new line item coming up under new 
business regarding a letter from Button Gwinnett in reference to 
back yard pickup and a 5% cost increase annually. 

F) Golf Course 

Director - Wade Queen; Problem with irrigation system - prone to 
lighting damage. Last year $18,000 worth of damage - last week was 
hit and approximately $12,000 worth of damage, hit again today. 
Used every source to rectify and has not found a solution. He 
could use help with system to prevent lighting from striking. 
Consulted with GA Power and they advised they have done all that 
they can do. Council Member Wright to check with Langley Air Force 
Base. Sodding has been delayed by rain but are still proceeding. 

OLD BUSINESS 

A) Consideration of Applications for City Clerk/Finance Officer 

Council Member Spradlin makes a motion to extend an offer to Betty 
Garbutt at a salary of $38,000 / annually. Second to the motion by 
Council Member Davis. Vote unanimous. Betty Garbutt accepts the 
offer and start date will be July 5, 1994. 
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B) Consideration of Applications for City Manager 

Council Member Spradlin makes a motion to extend an offer to Robert 
Schaumleffel to take over the position of City Manager at a 
starting salary of $52,500 / annually. Second to the motion is 
Council Member Stanley. Vote unanimous. Mayor Webster to convey 
message to him. 

C) Consideration of Golf Course Audit Proposals 

Council Member Bailey made a motion to terminate any further 
consideration. 

Council Member Stanley asks to withdraw from discussion from this 
issue. Indirectly benefit from results in terms of having personal 
reputation at stake and company benefit. At this time Council 
Member Stanley is excused from the room and discussion. 

Council Member Bailey's motion died for lack of second. 

Council Member Bailey's repeats the same motion to terminate 
discussion. Council Member Davis seconds the motion. Vote: 2 
affirmative, 2 opposed - Spradlin and Wright, Mayor opposed. 

Council Member Spradlin makes a motion to discuss the purpose of 
the audit proposals that was sent out. Second to the motion 
Council Member Wright. Council Member Bailey recommends that the 
money go to a Club House instead of audit so tax payers do not have 
to pay. 

Council Member Wright states he is not able to decipher 
documentation in room upstairs. When it comes to finances, a 
independent contractor is needed to decipher information and 
explain it so everyone can understand. No one on the council is 
qualified. 

Representative from Deloitte and Touche, Peggy McCormick, presents 
responses to some questions from last meeting. 3 points to 
address: 1) Discussion around future litigation - suggestion in 
situations where there is potential for litigation, accountants are 
hired to work directly with City Attorney so that the work product 
is protected by attorney/client privilege. 2) Open ended aspect 
of proposal; phase 1 would respond to information needs with 
regards to what happened or where the money is in order to develop 
a chronology of decisions made by the city and City Council and how 
those where executed within the financial records to respond to the 
information needs discussed tonight and RFP. Their belief and 
experience that once you see the chronology of events and financial 
decisions that were made that other questions may come up or it may 
respond to all the questions that you may have and that is why they 
segregated some of the questions concerning the design into a phase 
2 because you may or may not need that information after they have 
put together the events. 3) Need in Phase 2 of the design for a 
professional engineer which would be outside their engagement team 
since they are CPA's. They have contacted a engineer to respond to 
those requests if it is necessary after the chronology of events 
and to decipher where the money is sent, etc. 
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Council Member Wright asked regarding engineer if we would be 
expected to pay if during their phase of the audit. Peggy advised 
there would not be in regards to terms. 

Citizen Comments: 

Mike Fogarty would like to suggest that we have an independent 
auditor that we can consult and to get together with some of the 
folks like Mr. Queen and sit down to develop some type of plan to 
see where the money has been spent before we spend $40,000 on an 
audit. Council members review it and see if it looks reasonable. 
The records are there. 

Council Member Wright states that whoever volunteers their time 
would be crazy because nobody would believe them. If a resident of 
Sugar Hill, they would be opening themselves up to public 
humiliation. 

Nighta Davis states she has spoken to the District Attorney, Danny 
Porter. Mr. Porter does not do independent audits, but will do an 
audit for the city records. She feels like the council does not 
have the people's best interest in mind, never have and never will. 
Everyone has lied to her, and she could point the lies out if 
anyone wishes to know them. Vote to turn it over to District 
Attorney Mr. Porter. He stated he would take it over if council 

reason fof-it besides just information purposes. He does not see 
a need. He asked about possible litigation. 

Mr. Thompson address' litigation. Certain portions that cannot be 
made public because of settlement agreements of litigation that the 
city has entered into. Basically, the city has become involved as 
a third party litigant in a federal litigation between 
subcontractors and the general contractor on the course. The city 
has resolved their portion of that litigation and has been assigned 
certain rights as a result of settling that litigation. That would 
not necessarily dispose of all possible actions that the city could 
take in the future but it is not likely that any results of the 
audit would result in any litigation being pursued by the city. 

Peggy McCormick - The cost of Phase I was addressed in the 
proposal and the cost of Phase II would be a determined when Phase 
I is finished on what is decided to be done. They could not make 
a meaningful estimate on Phase II. 

They showed in a handout in the last meeting components of the 
$40,000 if you chose not to do all the things requested in the RFP. 

Council Member Spradlin makes a motion that we accept the proposal 
submitted by Deloitte and Touche and enter into negotiations to get 
the agreed upon procedures ironed out and everything laid out. 
Second to the motion is Council Member Wright. Vote: 2 
affirmative, 2 opposed, Mayor in favor of audit. Motion carried 
3-2. 

audit is that there should be another 
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Recess taken at 9:05 p.m. 
Adjourn 9:15 p.m. 

D) Consideration of Issues Relating to Consumption of Malt 
Beverages at the Golf Course. 

Mr. Thompson presents issues in alcohol beverage ordinance we added 
a chapter 4 & 5. At the beginning it states, "No person may sell 
beverages at retail otherwise for consumption on the premises 
including the building lot on which these premises are located or 
consumed malt beverages in a public place within the city." We may 
go back and amend that ordinance by adding, "except is provided in 
this chapter" because we go on to allow that 
issue is the position taken on allowing coolers onto the golf 
course after actually selling alcoholic beverages yourself and the 
only concern is a potential liability. The law of Sugar Hill 
stated you were not allowed to consume alcohol beverages on public 
places. Do we want to go on record saying you can bring your own 
coolers and alcoholic beverages in. If we are selling alcoholic 
beverages we can control the consumption to some extent. 

Council Member Spradlin makes a motion to go ahead and make that 
change to the ordinance that Mr. Thompson made. Second to that 
motion Council Member Bailey. Vote unanimous 

Council Member Spradlin makes a motion to strike the portion of 
that policy that states that it is okay to bring your own malt 
beverages and beer from the policy. Second to the motion Council 
Member Stanleys 
Council Member Wright clarifies by saying that if it doesn't say 
don't he has no requirement to check but if he wants to he can. It 
will be up to Mr. Queen's discretion. Motion carried 3 -2 

E) Consideration of Request to provide sewer service to three lots 
not in the city limits. 

Ken Crowe states that these three lots are located in Emerald Lake 
Subdivision. They are adjacent to a lot that is within the city. 
We have talked about consideration of this before and that policy 
was that if you were going to be served with our sewer system you 
needed to be incorporate boundaries of the city. These lots do 
have the capability of being annexed into the city if they so 
choose but have to annexed in order to be served. Mr. Scott 
Carrier, the builder, he would like to go ahead and purchase a 
sewer tap from the city to get his houses started and to try to 
have them done before winter and the annexation process because of 
the advertising could take him up to two to three months. In going 
that route, the county would have to issue the building permit, we 
would sell him a tap. All at Mr. Carrier's expense. 

Council Member Stanley makes a motion that we approve the sale of 
sewer taps to serve these three properties. We express the 
willingness of the council to annex those three properties into 
their current residential zoning. As far as we're concerned since 
the sewers will be built at the developer's expense, he can proceed 
anytime he wants, but cannot actually activate the tap until such 
time as he has been annexed into the city. Motion dies for lack of 
second. 
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Council Member Spradlin makes a motion that we approve the sewer 
taps after application of zoning has been made and that permits can 
be issued at that time. Second to the motion is Council Member 
Wright. Vote unanimous. 

F) Consideration of proposals for new council desks 

Council Member Wright makes a motion to approve the bid proposal 
from Store Planning Consultants, Inc. in the amount of $5,500.00 to 
purchase the fabrication of quoted council tables. Second to the 
motion Council Member Bailey. Vote: 3 in favor, 1 oppose, 1 
indifferent. Motion carried. 

Citizen's Comments: 

Mr. Kevin Smith, Sugar Creek Drive, surprised at the council desk 
idea. Only comment is to remind everyone that we are in the 
interest of fiscal conservancy here and to watch our pennies and 
dollars as we spend them. We are still operating a small city. 

NEW BUSINESS 

A) Consideration of proposed contract with GA Department of 
Corrections for three work details for twelve months for $69,000.00 

Council Member Bailey makes a motion to approve the contract as it 
is. Second to the motion is Council Member Spradlin. 

Mr. Thompson is asked to explain paragraph regarding termination of 
prison crew. He advises that this paragraph would give you the 
ability to terminate the agreement. Once this is terminated, all 
obligations would be terminated even payment. 

Vote unanimous 

B) Consideration of proposal to exercise contract option to retain 
Wilborn and Bernard as auditor for 1994. 

Council Member Wright makes a motion to approve the proposal to 
exercise the contract option to retain Wilborn and Bernard as 
auditor for 1994. Second to the Motion is Council Member Bailey. 
Vote: 4 in favor; 1 opposed. 

C) Consideration of proposal to contract with Barry J. Hall 
Company for the recovery of sales taxes paid by City contractors 

Steve Higgins states that there are~alot of talented individuals 
seeking to help the city. This was an unsolicited proposal of an 
individual person who proposes to go through the bills paid by city 
contractors then go back and seek the return of sales taxes paid on 
those invoices from the state to the city. 

Council Member Stanley in favor of going with this. 
Council Member Spradlin makes a motion to table this until next 
meeting and city manager to pursue other firms that may offer their 
services. Second to the motion is Council Member Bailey. Vote: 3 
in favor; 2 opposed. 
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D) Discussion of c ity credit '’ey forutility billing. 
fifty 

Steve Higgins advises that tnjLs relates to bad debt. To take 
application for service, we/go through a credit process. We 
currently require a deposit without the regard to the credit 
worthiness of the applicant. Our chief means of collections is to 
cut off service, sometimes those cut off's are prohibited due to 
weather. Council has adopted as code^pf"^a partial payment program 
to help people get through the expensive months. The deposit is 
returned to the individual if they have performed according to the 
agreement in a year's time frame. Then someone requests 
termination of a final bill, if they have a deposit there it is 
applied to the bill. Then we come up to uncollectible accounts. 
Suggestions which involves in seeking ways to shifting the credit 
risks to other parties and would encourage in using credit card 
agencies or credit reporting agencies. Those with outstanding 
credit would not require a deposit. Those relating to the 
uncollectible, we need to look in the potential in the use of 
collection agencies. One such agencies has proposed a unique 
program. 

A representative from the National Revenue Corporation, Wilbur 
Johnson, gives a presentation of how his company handles 
collections. Charge $10.00 per account. They work each account 
for four months. They do skip tracing automatically. During the 
four months, a series of written and phone contacts including Visa, 
MasterCard, etc. is performed. Money would be paid directly to the 
city. After four months, they will turn them over to the credit 
bureau and then charge a percentage just like a collection agency. 
They have a local representative in Sugar Hill. 

services, we xmu cm increase in February 1992. The contract with 
the City of Sugar Hill calls for an increase every two years. The 
increases follow the CPI. The letter indicates with attached 
documentation from the Department of Labor statistics that in 1992 
and 1993 the combined CPI was 5.4%. The increase takes the garbage 
collections service from $ 8.05 to $ 8.49. There is a recycling 
rate of $ 1.55 per household per month which has not been charged 
to the city for the past two years. The combined total is $10.04 
per month, and an option is offered to go to curbside service. 

Citizen's comments: 

Heburt Hush; He talked to the man about not carrying his garbage to 
the curb. They did not pick it up week before last. He called on 
Thursday morning. They said that they would notify them and still 
did not pick the garbage up. He also came by city hall that 
afternoon and they did not pick it up. If you don't carry your 
garbage out, you don't get it picked up. 

Kevin Smith: Pickup's are becoming later. Truck had broken down. 
No grounds for asking for an increase with the lousy service. 
Supposed to pick up garbage not leave it in the road or yard. 
Rather than increase the rates, drop the recycling, and put it out 
to bid. 

E) Discussion of Letter from Gwinnett Sanitation 

Pat O'Conno^'" - The letter covers an increase in sanitation Pat 
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Council Member Spradlin makes a motion to honor the contract, that 
this rate increase is in line with the contract and allow for it 
upon that determination. 

Council Member Stanley seconds with the stipulation that we are not 
agreeing to pay for the recycling of $1.55 per household per month 
and with the stipulation that we are continuing to receive back 
yard pickup at the rates quoted. Vote unanimous. 

F) Discussion of letter from Browning Ferris, Inc. 

Steve Higgins - East Dekalb Landfill has an application with D&R 
run a dry land fill and they need certification from jurisdiction 

certifying the Sugar Hill is part of approved solid waste 
management plan and Sugar Hill does not have such a plan. Just 
modify to meet accordingly. 

Mr. Thompson states that Paul ndrew has gone through the 
personnel handbook and has made some jchanges to the handbook to 
make improvements. Q 

Director of Golf's Report 

No Report 

City Clerk/s Report 

No report 

City Manager's Report 

Steve Higgins - We have been dealing with GA Power in relating to 
power supply needs at the sewer plant. We are experiencing 
insufficient power during late nights when they turn down the 
generators causing the alarms to go off and emergency procedures go 
into effect. 

Donna Zinski will be hosting a grand opening for the sewage pla 
on June 30, 1994. 

Volleyball courts - Authorized $1,200.00 for project; Cost for 2 
courts will run $3,282.86. Build one nice court now. 

Council Reports 

Council Member Wright has no comments. 
Council Member Stanley has no comments. 

Council Member Spradlin getting a few complaints regarding City 
Marshall naming speeding through the streets that citizens. He 
would like to get things to be getting to him in a more timely 
matter. 

Council Member Davis has no comments. 

in the area. They need cover letter which indicates that 

G) Distribution of proposed per el policy changes. 

C(u/ 
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Council Member Bailey has no comments. 

Citizen's comments 

Meg Avery - echo what Mr. Smith said about the garbage pickup. 
Would like to present the homeowner's scenario. If you forget to 
bring it to the curb, you can forget about it getting it picked up. 
If we do not get good service now as it stands, how can this 
company or the trash pickup service keep track of curbside or who 
just forgot to put it out. Would both customers get their trash 
picked up. Containers be left where they were put in the morning. 
Recycling is a good project for kids. 

Kevin Smith stated he has noticed a large group of people who play 
soccer on Sunday mornings. Are they paying any kind of fees for 
the use of the field? 

Mr.‘ Herbert Housch would appreciate a senior citizen discount. 
Gwinnett County gives a discount. 

Mayor would like to adjourn and move into executive session. 

Council Member Stanley makes a motion to move into executive 
session. Second to the motion is Council Member Wright. 

Meeting adjourned at 11:10 p.m. 
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MAYOR AND CITY COUNCIL 
MONDAY, JUNE 13, 1994 

EXECUTIVE SESSION 

MINUTES 

In attendance: Mayor Gary Webster, and Council Members Steven 
Bailey, Reuben Davis, Charles Spradlin, Jim Stanley, and Jon 
Wright. 

Meeting called to order at 11:17 p.m. by Mayor Webster. 

Mr. Lee Thompson states that Ms. Bailey's lawyer called and stated 
he , and Ms. Bailey would like to have a separate meeting of 
consideration of reemployment with severance pay. 

Mayor asks Lee Thompson to arrange an appointment. 

Ken Crowe congratulates council on position of city clerk. 

Council Member Spradlin makes a motion end executive session. 
Second to the motion is Council Member Bailey. All in favor. 

Ended at 11:24 p.m. 



1993 Golf Play Activity 

Rounds by Catagory 
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Sugar Hill Golf Club 
File 



Sugar Hill Golf Club 
1993 Revenues & Sources 

Course Activity 
Mon 

Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

Res Non-Res SR-Res SR-N/R Jr 

87 
46 

104 
131 
201 
190 
166 
176 
188 
103 
89 

135 

642 
530 
574 

1553 
1926 
1973 
2399 
2204 
1646i 
1346 
1114 
749 

54 
55 
92 
97 
87 

126 
101 
120 
111 
106 
96 

100 

4 
2 
5 
9 
1 

16 
10 
12 
18 

1 
5 
4 

Total 
Rounds 

787 
633 
776 

1793 
2217 
2311 
2676 
2518 
1965 
1560 
1307 
988 

Green Fees 
Res 

980.50 
694.00 
852.00 

1,692.20 
2.663.00 
2,431.55 
1.981.00 
2.409.00 
1,443.10 
1,282.50 

996.55 
1,459.80 

Non-Res 

11.878.00 
14.897.00 
14.461.00 
34,992.73 
44.759.00 
43,986.50 
48,388.25 
53,715.85 
36,582.45 
29,455.90 
22,899.95 
14,597.40 

JR/SR 

583.00! 
711.00! 
995.00I 

1.153.00 
983.00 

1.570.00 
1.191.00 
1.481.75 
1.360.75 
1.210.00 
1,042.00 

932.00 

Cart 
Fees 

5.458.50 
6,777.00 
6.907.50 

15,835.50 
19.329.00 
19,017.40 
19.914.75 
21.655.75 
15.383.00 
12,812.35 
11,678.55 
8,692.95 

Driving 
Range 

624.00 
789.00 
835.00 

1,636.50 
1,782.55 
1,975.45 
1.743.00 
2,220.04! 
1,539.70 
1.132.00 
1,054.06 

816.77 

Merch 
Sales 

874.02 
1.527.28 
1,657.14 
1,756.50 
2,816.18 
3.087.29 
2,704.72 
3,331.74 
2,368.48 
2,528.26 
2,119.36 
2,089.89 

Conces 
Sales 

1.013.16 
1,090.62 
1,314.61 
2,549.86 
3,624.15 
3,662.34 
3,921.02 
4,176.20 
2,660.78 
2.238.17 
1.749.69 
1.353.69 

Res 
Cards 

35.00 
45.00 
35.00 
75.00 
80.00 

155.00 
125.00 
20.00 
45.00 
40.00 
61.00 
55.00 

Handi/ 
Tourts 

40.00 
280.00 

1,092.00 
80.00 

180.00 
277.00 
-60.00 
100.00 
133.40 
32.00 
40.00 
50.00 

Misc 

1,000.00 
2,004.50 
2.072.00 
3.142.00 
1.200.00 

158.00 
201.00 

66.00 
20.00 
15.00 

372.60 

Total 
Revenue 

22.486.18 
28,815.40 
30,221.25 
62,913.29 
77,416.88 
76,320.53 
80,109.74 
89,176.33 
61,536.66 
50.746.18 
41,641.16 
30,420.10 

TTLS: 1616! 16656 27 1145 87 19531 18,885.20 370,614.03 13,212.50 163,462.25 16,148.07 26,860.86 29,354.29 771.00 2,244.40 10,251.10 651,803.70 

Break-out facts: 

Less Tax: 32,153.70 
Gross: | 619,650.0)1 

Ratio of Non-Resident Rounds to Total: 91.59% 
Ratio of Resident Rounds to Total: 8.41% 
Ratio of Merchandise & Concession Sales to Total: 8.62% 
Ratio of Credit Card Sales to Total: 21.96% 
Average Monthly Rounds: 1628 
Average Monthly Revenue: 54,316.98 



Sugar Hill Golf Club 
1994 to 1993 Comparisons 

5/1/94 

1993 Actuals 1994 Y. T. D. Rounds 1993 1994 Revenue 
Month Total 

Res Rds 
Total 

Non-Res 
Total 

Rounds 
Month Total 

Res Rds 
Total 

Non-Res 
Total 

Rounds 
Percent 
Change 

Month Total 
Revenue 

Month Total 
Revenue 

Percent 
Change 

Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 

Aug 
Sep 
Oct 
Nov 
Dec 

87 
46 

105 
134 
203 
196 
166 
182 
190 
107 
92 

135 

700 
587 
671 

1659 
2014 
2115 
2510 
2336: 

1775: 
1453' 
1215 
853 

787 
633 
776 

1793 
2217 
2311 
2676 
2518 
1965 
1560 
1307 

988 

Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 

Aug 
Sep 
Oct 
Nov 
Dec 

68 
176 
206 
275 

481 
888 

1825' 
2165 

549 
1064 
2031 
2440 

-30.24% 
68.09% 

161.73% 
36.08% 

Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

22.486.18 
28,815.40 
30,221.25 
62,913.29 
77,416.88 
76,320.53 
80,109.74 
89,176.33 
61,536.66 
50.746.18 
41,641.16 
30,420.10 

Jan 
Feb 
Mar 
Apr 
May 
Jun 
Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

18,871.18 
35,163.29 
71,574.99 
85,849.87 

-16.08% 
22.03% 

136.84% 
36.46% 

Totals: 1643 17888 19531 725 5359 6084 68.21 % 651,803.70 211,459.33 46.40% 



1994 Golf Play Activity 

Rounds by Catagory 

Resident; 

11,9% 

Non-Residents 
QQ 10/ 
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Sugar Hill Golf Club 



Minutes of the April 24th Meeting 
of the 

Golfers' Forum 

In attendance: Steven Bailey, David Bowman, Roger Everett, Russell Everett, Jeff Hefner, 
Wade Queen, and Geoff Robbins. 

Meeting convened at 3:10 PM 

Subject: Carts on Fairway 

Grounds not ready and terrain generally prohibitive to such activity. Conditions of fairway in 
future undeterminable due to no experience as yet to effects, if any, of use of effluent water from 
treatment facility. 

Subject: Cart Paths 

Certain cart paths were identified needing safety related corrections in grade or curvature. Staff 
committed to address each path problem as resources are available over the next year. 

Subject: Winter kill of grass 

Staff acknowledges that certain portions of the Course sustained damage to winter conditions 
and will require immediate replacement to get Course into proper shape for season's use and to 
avoid erosion problems. 

Subject: Rates in effect 

There exists a perception that rates at course is too high or higher than equal facilities. Staff 
feels and demonstrated that rates at Sugar Hill are lower than other courses and in most cases, 
the course comparisons are unfair, since Sugar Hill's course is considered more challenging. 
The perception, however, most likely exists because of no clubhouse facility. 

Subject: Promotion 

Course currently uses variety of means to spread the word, including brochures, trade 
advertisements, free golf to High School teams, Shoot Outs', and via Golf Specialty outlets. 
However, Staff will look into posters, contests, and will consider any other ideas. Lack of 
Clubhouse, however, restricts attraction of Tours and Tournaments. 

Subject: Course Markers 

Course yardage currently marked on cart paths and by colored fairway discs. Investigating at 
this time use of colored or inscribed sprinkler heads and more frequent markings on cart paths. 

Subject: Non-playing riders 

Volume of play and insurance concerns prohibit this activity. 

Subject: Juvenile play 

Junior rates now available for walking or riding with adult only. No one under 14. 



Subject: Club house 

Forum members unanimous in urgent need for clubhouse. It is deemed absolutely necessary to 
properly market to increase golf play. Multiple new courses coming on line within the next 12 
months will negatively impact our course and amount of play. Group is considering other options 
to raise the needed capital to fund the construction if Council unwilling\ unable to fund directly. 

Suggestion #1: Consider combination of construction of Clubhouse packaged with a multi-year 
franchise/ concession for beer & wine sales. This item may require legal review and if compliant 
with the current Bond Covenants. 

Suggestion #2: Possible use of "memberships", with an "Initiation Fee" that is escrowed with all 
others to build up a construction fund. Special "Charter-Membeships" could be recognized by 
plaques or other public acknowledgment. 

Meeting adjourned at 5:10 PM 



( Page 4 GOLF NEWS MAY 1994 

Y, et another Masters has come and gone and as the years go by we often 
wonder what Bobby Jones would think of the high-handedness of his fellow green 
jackets members of today... With the demise of Cliff Roberts and Hord Hardin one would 
hope that Jack Stephens’ influence would be for the better... Not on your bippy 
however... Stephens seems to care even less than his predecessors about the average 
golfer... Two years ago he lied when he denied that cards handed you as you left the 
practice rounds were intended to accumulate a mailing list to make the Mon-Wed days 
all-ticket... Come 1995, he now says those who mailed in those cards will be on the list 
to receive practice round tickets... This is just another scam to have a closed list... Who 
do you think will get their hands on the major portion of those tickets?... You can rest 
assured it will not be your average golfer... Is it beyond the intellectual capacity for the 
members of Augusta National to figure out that if they want to limit the attendance at the 
practice rounds to only sell the number of tickets they want at the gate on a first come, 
first served basis... Then the real golf lover will have a shot... Chances are, he (Jack 
Stephens), has a cock-a-mamie answer for that one also... This year they even closed off 
most of the area where a kid could get an autograph of his golfing hero... The powers that 
be at Augusta have become so greedy they even got an injunction against a few single 
mothers who sell souvenir merchandise on Washington Rd... They even had the audacity 
to demand of those vendors that all unsold merchandise at the end of the tournament, 
must be handed back to the Shylocks in green jackets... And they call themselves lovers 
of the game of golf?... As one vendor said to me, “They hired a big time lawyer and gave 
us four days to answer the charge, knowing full well we had neither the money or the time 
required to challenge their claim.”... Get a life Mr. Stephens!!!!... As for yours truly, this 
may well be my last Masters after nearly a quarter of a century of visiting Augusta, the 
place is beginning to stink more and more each year... Where are you now Mr. Jones, the 
Masters Tournament needs you?... While we are on the subject of the Masters we did a 
little test prior to the event and called a ticket broker re the possibility of purchasing 
Masters badges... His reply, “We can supply you with any number you want at $2,750 
a pop.”... The method of payment was Visa or Master card and the badges would be 
delivered by Federal Express next day... Mr. Stephens, how about sending a few bucks 
just to check which of your high powered friends are supplying these people with 
badges?... Seeing as how you now charge $98 for a Masters shirt the old kitty must be 
in pretty good shape... So much for Augusta, you see it better on TV anyhow... What else 
has been happening?... Worst news recently is the vast amount of winter kill most of the 
area golf courses have experienced... None were spared form the Atlanta Country Club 
to the lowliest public facility... All are facing a Very expensive sodding job to restore the 
course to its former condition... So all you golfers Out there be kind to your superintendent, 
it is not his fault... Blame the good Lord and a cruel Winter... We see over 50 of the poor 
mis-fortunate pros on the Senior Tour have been fined the incredible sum of $2,000 each 
for purse splitting... What a shame! 1... There goes the shampoo for the poodle for the next 
week... From Jack Nicklaus on down you should all be ashamed of yourselves... Did you 
see John Daly at the GGO tournament... No hair, not one single solitary rib... He has 
finally convinced us all he doesn't need to go to the drink tank for a cure, he needs to visit 
somewhere a lot more secure and with a lot of bars on the windows for a very long time... 
Deane Beman get rid of this bum... On second thought why not make him a member at 
Augusta National, he will feel right at home... Where were all you golfers? Why didn’t 
you visit the Atlanta Women's Championship... The ladies put on a great show and have 
much more in common with the average male golfer than the flat-bellies on the PGA 
Tour... By the way all you Bogeyman readers, if you would like to challenge the 
Bogeyman to a round of golf (net with handicap) get out your pen and paper.. .If you wish 
to be considered, send you name, address, and phone number and USGA handicap to, 
Georgia Golf News, 10220 Kinross Rd, Roswell, GA 30076...If you are drawn out of the 
hat we will be in touch with you to arrange, the time and the place to play the “Man” head 
to head....Golf News will pay your green fee and cart... Should you win, and quite frankly 
that is an extreme possibility, we have a very nice prize to take home to your loved one... 
So come on all you amateur golfers take the Bogeyman Challenge, and be humbled 
....The first victim is the “Kimmer” Peterson that infamous “babe” loving, “scum-bag” 
hater from from WGST... Read all about how the "Kimmer” got humbled at Southemess 
Golf Club in our next issue... “Til next... Hit ‘em straight... 

[ATEURj 

Golfers 1 

Association 

TO U R 

IT IS NEVER TOO LATE TO 

JOIN THE TOUR!! 

Atlanta National GC 
Eagle Watch GC 
Eagle's Landing CC 
Horseshoe Bend CC 
Whitewater Creek CC 
Country Club of the South 
Pinelsle Resort 

Polo Golf and CC 
RiverPines Golf 

Olde Atlanta 
St. Ives CC 

Lakeside GC 
Pinetree CC 
Pinelsle Resort 
TBA 
Hidden Hills CC 

TOURNAMENT OF CHAMPIONS 

The Standard Club 

TBA 

May 17 
June 4 

June 13 
June 27 

July 9 

July 18 
July 30 

Aug 9 
Aug 20 
Aug 21 

Aug 29 
Sept 10 
Sept 19 

Oct 1 

Oct. 17 
Oct 24 

Nov. 7 

Nov 19 
THESE FUGHTED, STROKE-PLAY TOURNAMENTS 

ARE OPEN TO GOLFERS OF ALL HANDICAP LEVELS!! 
CALL TODAY FOR MORE INFORMATION 

404/343-9969 
THE AGAA/ATLANTA TOUR IS SPONSORED BY: 

ITTIICIC 
The New Symbol For Quality 

In America. 

North Fulton 
Regional Hospital 

A Decade 
of Service 

CHILLED BEVERAGE 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

MEMORANDUM 

TO: Mayor & Council 

FROM: Ken Crowe Director Utilities & Development 

RE: PROPOSED REZONING AND SPECIAL USE PERMIT IN PROXIMITY TO 
THE CITY LIMITS OF SUGAR HILL/CASE NUMBERS: RZ-94-087 & 
SUP-94-046 

DATE: May 5, 1994 

Attached you will find copies of letter received by my office 
on May 5, 1994. 

Please provide me with a consensus opinion so that I may 
respond in writing to the Gwinnett County Planning Staff by the 
prescribed date. 

I will also attend the Gwinnett County Planning Commission 
meeting and the Board of Commissioners meeting to render your 
opinion if you so desire. 



May 3, 1994 

Mr. Ken Crowe 
City of Sugar Hill, Georgia 
4988 W. Broad Street 
Sugar Hill, GA 30518 

RE: Proposed Rezoning and Special Use Permit in Proximity to the 
City Limits of Sugar Hill/Case Numbers: RZ-94-087 & SUP-94-046 

Dear Mr. Crowe: 

Attached for your review are location, maps and information for a 
proposed Rezoning and Secial Use Permit for a temporary mobile home 
in the 5500 Block of Sycamore Road. Please forward any comments 
you may have regarding this case to my attention by Friday, May 27, 
1994 . 

This case is scheduled for public hearing before the Municipal- 
Gwinnett County Planning Commission on June 7, 1994 and before the 
Board of Commissioners on June 28, 1994. 

Feel free to contact me if you have any questions or require 
additional information. 

Jeffrey F. West, Planner 
Current Planning Section 

Attachments 

c: RZ-94-087 & SUP-94-046 - Case Files 

75 LANGLEY DRIVE • LAWRENCEVILLE, GEORGIA 30245-6900 
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FACSIMILE TRANSMISSION REPORT 

DATE: 5/2/94 

SEND TO S Steve Higgins 

City of Sugar Hill 

SEND TO FAX NUMBER: 945-0281 

SENT FROM FAX NUMBER: (404) 822-5193 

FR0M: ■ Craig Goebel/Tonv Lowe    

Gwinnett County CDBG Program 
575 Old Norcross Road, Suite A 
P.O. Box 1750 
Lavrenceville, GA 30248-1750 
(404) 822-5190 (Voice Conversation Number) 

TOTAL PAGES SENT (INCLUDING THIS COVER SHEET) jfe 

IF THE ABOVE NOTED NUMBER. OF PAGES ARE NOT RECEIVED, CALL US 

HANDLING INSTRUCTIONS: (CHECK, AS APPLICABLE) 

HIGH PRIORITY (DELIVER IMMEDIATELY) X    

PLEASE TAKE ACTION [SEE MESSAGE, BELOW]  X  

FOR YOUR INFORMATION   

F-OR YOUR FILES    

MESSAGE FOR FAX RECIPIENT: HUD-Reqalrtd Cooperation Agreement for CDBG 

Program for year beginning 1-1-95. Council action needed in May aad 

 signed agreements need to be in our hands from vour city by 5/31/94. 

 Sorry about late notice...we just got the HUD info, on 4/28/94. 
Unit 3: c:\formtool\faxfora ”  1 ’ 

Call us if you have questions. 
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WINNETT COUNTY 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
575 Old Norcross Road, Suite A 
P. O. Box 1750 
Lawrenceville, Georgia 30246-1750 
404-822-5190 FAX 404-822-5193 TDD 404-822-5195 

April 29, 1994 

The Honorable Gary Webster 
Mayor 
City of Sugar Hill 
4988 W. Broad Street 
Sugar Hill, Georgia 30518 

Re= Cooperation Agreement for the Community Development Block Grant (CDBG) Program Between 
the City of Sugar Hill and Gwinnett County 

Attention: Mr. Steve Higgins, City Manager 

Dear Mayor Webster; 

Gwinnett County and the City of Sugar Hill have been partners in the Urban County portion of the 
Community Development Block Grant (CDBG) Program for a number of years. As a part of the three 
year qualification process for future program years, Gwinnett County is notifying the City of Sugar Hill, 
via this letter, of its rights concerning participation in the Gwinnett County CDBG program for Federal 
fiscal years 1995 - 1997, Ail cities in Gwinnett County are receiving similar letters. 

The City of Sugar Hill has the following options for the FFY 1995 - FFY 1997 qualifying period: 

(1) Sign a Cooperation Agreement [enclosed! -- and Subrecipient Agreements, covering each CDBG 
grant the city will receive from Gwinnett County under the authority of the Cooperation 
Agreement - remaining a part of the Gwinnett County ’Urban County" CDBG Program, 
following formal action by the City Council for City Commission] approving such participation. 
The Cooperation Agreement is similar to the 1992-1994 agreement which described the City's 
and the County's rights and responsibilities in the County CDBG program. Joining the Gwinnett 
County CDBG Program for the 1995-1997 period will also include your city as a part of the 
Georgia Urban County HOME Program Consortium. By approving this Cooperation Agreement 
your city will maintain its ability to request CDBG funds from Gwinnett County -- just as it 
currently does -- and would not be required to compete against other cities and counties in the 
State CDBG Program administered by the Georgia Department of Community Affairs; 

OB 

(2) Notify, by letter, the Gwinnett County CDBG Program Office and the U.S. Department of 
Housing and Urban Development by Mav 20. 1994 that the City of Sugar Hill wishes to be 
excluded from the Gwinnett County CDBG Program for the period FFY 1995 ■ 1997. 

Equal Housing Opportunity An Equal Opportunity Employer 
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The Department of Housing and Urban Development classifies cities located in one or more urban 
counties as 'split places." The cities of Auburn, Braselton, Buford, Loganviile, and Rest Haven are 
considered 'split places" by HUD, as they have territory in Gwinnett County and one or more other 
counties. Gwinnett County is notifying these cities of their rights as "split places”, via this letter and 
enclosures. 

Unless the 'split place" elects to be excluded from the Gwinnett County CDBG Program, failure to opt 
out of the program will include the entire area of that city in the Gwinnett County CDBG Program for 
the 1995-1997 urban county qualification period; 

OR 

Where the split place can only be included in the county upon the execution of a Cooperation 
Agreement, the entire area of the 'split place" will be included in the Gwinnett County CDBG Program 
for the 1995-1997 urban county qualification period, upon execution of such an Agreement. 

Unless the City of Sugar Hill notifies the County and HUD, in writing, bv May 20. 1994 that it chooses 
to be excluded from the Gwinnett County CDBG Program, the entirety of the City of Sugar Hill will be 
included in the Gwinnett County CDBG Program and the City of Sugar Hill and the County shall execute 
a Cooperation Agreement and Subfecipient Agreements (for each CDBG grant awarded! for this three 
year Urban County CDBG Qualifying period. The Cooperation Agreement is enclosed for execution by 
your city. 

If the City of Sugar Hill exercises the exclusion option for this three year qualifying period, the City of 
Sugar Hill would have another opportunity to participate in the County CDBG Program before each of 
the succeeding years in the FFY 1995 - 1997 qualifying period. Such change in election must be done 
in a HUD-prescribed manner and by a HUD-specified date. 

If the City of Sugar Hill chooses to exclude itself from the Gwinnett County CDBG Program, Gwinnett 
County CDBG-funded housing rehabilitation services would no longer be available to City of Sugar Hill 
residents. Further, if the City of Sugar Hill chooses to exclude itself from the County CDBG Program 
for the FFY 1995 - 1997 time period, should the City wish to seek CDBG funds, your alternatives, as 
permitted by the U.$. Department of Housing and Urban Development, would be to rejoin the Gwinnett 
County CDBG Program or to compete in the State CDBG Program administered by the Georgia 
Department of Community Affairs. As you may know, several hundred applications are submitted to 
the State for competition in this program each year and competition is always keen. 

The Gwinnett County CDBG Program staff would welcome an opportunity to meet with you and the 
members of your Council as soon as possible to discuss these options with you. We hope that you will 
aJect to remain a part of the Gwinnett County CDBG Program. 
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To remain in the Gwinnett County COBG program, please have your Council [or City Commission] take 
an official vote empowering the Mayor and City Clerk to sign the Cooperation Agreement and affix the 
City Seal. After execution, please return eight copies with original signatures nn all copies to the 
Gwinnett County CDBG Program office. Attention: Craig Goebel, not later than 5:00 P.M.. May 31, 
1994. 

If you have any questions concerning this process, or if you desire a meeting with us, please let us 
know. 

Sincerely, 

Frank Newton 
Director 

FN;rcg 

Enclosures 

Disk: Urban County Qual. 1995-1997 
File: 42894Cty.Cor + City.Add = 42894Cty.Mrg 

cc: Mr. Charles Greenfield, CPD Representative 
HUD Atlanta Office - Georgia Management Division 
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GWINNETT COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
COOPERATION AGREEMENT 

BEGINNING FEDERAL FISCAL YEAR 1995 

STATE OF GEORGIA 

COUNTY OF GWINNETT 

This Cooperation Agreement made this   day of  , 1994, by Gwinnett County, 

a political subdivision of the State of Georgia (hereinafter referred to as the "County") and the City of 

Suoar Hill, a political subdivision of the State of Georgia (hereinafter referred to as the "City"). 

WHEREAS, the United States Department of Housing and Urban Development (hereinafter referred to 

as "HUD") has determined that the County is eligible, as an "Urban County", to receive Entitlement 

Community Development Block Grant (CDBG) funds under Title I of the Housing and Community 

Development Act of 1974, as amended, to address certain needs of predominantly low and moderate 

income persons with CDBG funds [and any program income derived from the expenditure of CDBG 

funds) to be made available beginning with Federal Fiscal Year [hereinafter referred to as FEY) 1995; 

and 

WHEREAS, HUD has implemented recommendations from its Paperwork Reduction Task Eorce which 

permit urban counties and their participating municipalities to execute Cooperation Agreements which 

are to be automatically renewed at the end of each three-year qualification period, unless changes in 

the Agreement are required by HUD that would mandate the execution of a new Agreement, or unless 

the county or the participating municipality provides written notice that it elects not to participate in a 

qualification period. Copies of such notices shall be sent to the Atlanta HUD Field Office. The County 

shall notify the City, in writing, of its right to make such an election by HUD-established dates. 

WHEREAS, the County and the City agree to initiate such an automatically renewable Cooperation 

Agreement, herein, beginning with FFY 1995; and 

1 
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Cooperation Agreement - Gwinnett County, Georgia CDBG Program; FFY 1995. 1996, 1997 

WHEREAS, the County is a recipient of HUD HOME Investment Partnership Program funds -- through 

the Georgia Urban County Consortium; and 

WHEREAS, this Agreement covers the CDBG Entitlement program and the HOME Investment 

Partnership Program; and 

WHEREAS, the City understands that by the execution of this Agreement: 

1. The City may not apply for grants under the State CDBG Program from appropriations for fiscal 

years during the period in which it is participating in the Urban County CDBG Program; and 

2. The City may not participate in a HOME Consortium except through the County, regardless of 

whether the County receives a HOME formula allocation. 

WHEREAS, citizens of the City who meet the federally established qualification requirements for the 

CDBG and HOME programs may benefit from the City's participation in the Gwinnett County Urban 

County CDBG Program; and 

WHEREAS, the funds received by the County under this Agreement will be used to improve the quality 

of housing, public facilities, certain public service capital needs, and to create and/or retain jobs, 

predominantly for low and moderate income persons; and 

WHEREAS, the funds would benefit low and moderate income citizens of the County's incorporated 

municipalities, should the needs of such persons in such municipalities be included in the Gwinnett 

County CDBG Program; and 
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Cooperation Agreement - Gwinnett County. Georgia CDBG Program: Beginning PFY 1995 

The failure of the County or the City executing this automatically renewing Cooperation Agreement to 

adopt an amendments) incorporating alt changes necessary to meet the requirements for Cooperation 

Agreements set forth in the Urban County Qualification Notice applicable for a subsequent three-year 

Urban County qualification period and to submit the amendment to HUD as provided in the Urban 

County qualification notice will void the automatic renewal of such qualification period. 

WHEREAS, Gwinnett County invites the participation of the incorporated municipalities located in 

Gwinnett County in the County Community Development Block Grant Program, upon the respective 

municipalities dedicating their population counts in support of the County formula allocation of funds; 

and 

WHEREAS, the County agrees to carry out the objectives of the Housing and Community Development 

Act, as amended, throughout the unincorporated areas of the County and to the City being a part of 

this Agreement; and 

WHEREAS, the County agrees to submit to the City for review and comment any plans, involving the 

use of CDBG funds for implementation, affecting the City; and 

NOW, THEREFORE, BE IT RESOLVED that the City of Sugar Hill hereby elects to participate in the 

County’s Community Development Block Grant (CDBG) Program, with the understanding that this 

decision is binding for a period beginning January 1, 1995 and continuing as long as the City chooses 

to remain a participating municipality in the Countv CDBG Program, and the City further pledges its 

willingness to undertake or assist in the undertaking of eligible CDBG activities funded by the Gwinnett 

County CDBG Program. The Agreement shall remain in affect until the CDBG and HOME funds and 

income received with respect to the three-year qualification period - and successive qualification 

periods under this automatic renewing Agreement - are expended and the funded activities completed. 

3 
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86 IT FURTHER RESOLVED that the County agrees to actively request the City's involvement in the 

Community Development Block Grant Program and the County agrees to accept the City's interest in 

undertaking eligible CDBG activities. 

The County will have the responsibility for approving projects as eligible for funding, after their 

selection by the Mayor and Council of the City of Sugar Hill. The County will also have the 

responsibility for filing annual grant requests and other documents and reports with HUD. The City will 

provide the necessary documentation, with technical assistance from the County, for projects funded 

with CDBG funds allocated to the City by the County. The City agrees that it will enter into a 

Subrecipient Agreement for each of the years during which the City remains as a participating 

municipality in the County CDBG Program for the use of such funds as are approved by the County for 

the City of Sugar Hill for each of the respective CDBG grants awarded to the City. Pursuant to the 

requirements of 24 CFR 570.501(b), the City must execute such Subrecipient Agreements, as do all 

Subrecipients, as set forth in 24 CFR 570.503. 

BE IT FURTHER RESOLVED that the City of Suoar Hill and the County hereby agree to cooperate to 

undertake, or assist in undertaking, community renewal and lower income housing assistance activities, 

specifically urban renewal and publicly assisted housing within the municipal limits of said City in order 

to effectively accomplish the purposes of the Housing and Community Development Act of 1974 (P.L. 

93-383), as amended. 

BE IT FURTHER RESOLVED that the Mayor [or City Commission Chairman, as applicable] of the City of 

Sugar Hill is hereby authorized to execute any and ail documents necessary as a condition for the City's 

participation under the terms of the aforementioned Housing and Community Development Act of 

1974, as amended. It is hereby agreed to by the parties signed hereto that neither party shall 

terminate this Cooperation Agreement after the date first written above nor before the end of the three 
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year period (FFY 1995, 1996, 1997) established under the terms of the Housing and Community 

Development Act of 1974, as amended; except upon cancellation by HUD of its obligation to the 

County under the aforementioned Act, or except if the County fails to qualify as an Urban County or if 

the County does not receive a CDBG grant in any year of the three year period previously identified. 

BE IT FURTHER RESOLVED that the County will take all required actions to comply with the provisions 

of Section 104 (b) of Title I of the Housing and Community Development Act of 1974, as amended, 

including Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 109 of Title I of the 

Housing and Community Development Act of 1974, as amended, and other applicable laws. 

BE IT FURTHER RESOLVED that if the City undertakes any activities with Community Development 

Block Grant funds, the City will take all required actions to comply with the provisions of Section 104 

(b) of Title I of the Housing and Community Development Act of 1974, as amended, including Title VI 

of the Civil Rights Act of 1964, the Fair Housing Act, Section 109 of Title I of the Housing and 

Community Development Act of 1974, as amended, and other applicable laws. 

BE IT FURTHER RESOLVED that the County acknowledges that it is prohibited from funding activities in 

or in support of any cooperating city that does not affirmatively further fair housing within its own 

jurisdiction or that impede the County’s actions to comply with its fair housing certifications. 

BE IT FURTHER RESOLVED that the City agrees to affirmatively further fair housing within its 

jurisdiction and to assist the County in the implementation of its HUD approved Comprehensive 

Housing Affordability Strategy (CHAS) during the period covered by this Agreement. 

BE IT FURTHER RESOLVED that the City has adopted and is enforcing: (1) a policy prohibiting the use 

of excessive force by law enforcement agencies within its jurisdiction against any individuals engaged 
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in non-violent civil rights demonstrations; and (2) a policy of enforcing applicable State and local laws 

against physically barring entrance to or exit from a facility or location which is the subject of such 

non-violent civil rights demonstrations within jurisdictions. 

BE IT FURTHER RESOLVED that if the City generates any program income as a result of the 

expenditure of CDBG funds, that the provisions of 24 CFR 570.504(c) as well as the following specific 

stipulations shall apply: 

a. The City acknowledges that it must notify the County of any program income 

generated through the expenditure of CDBG funds during the calendar month that such 

program income is generated. 

b. The City acknowledges that any such program income must be paid to the County by 

the end of the month in which the program income is generated. 

c. The City further acknowledges that the County has the responsibility for monitoring 

and reporting to the U.S, Department of Housing and Urban Development (HUD) on the 

generation of any such program income. The responsibility for appropriate 

recordkeeping by the City, and reporting to the County by the City, on the generation 

of such program income is hereby acknowledged by the City. The County agrees, 

herein, to provide technical assistance to the City in establishing an appropriate and 

proper recordkeeping and reporting system, as required by HUD. 

d. In the event of close-out or change in status of the City, any program income that is on 

hand or received subsequent to the close-out or change in status shall be paid to the 

County within 30 calendar days following the official date of the close-out or change in 

status. The County agrees to notify the City, in writing, should close-out or change in 

status of the City occur as a result of changes in CDBG Program statutes, regulations 

and/or instructions. 
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BE IT FURTHER RESOLVED that the following standards shall apply to real property (within the control 

of the City) acquired or improved, in whole or in part, using CDBG funds. The standards are; 

a. The City shall inform the County in writing at least thirty (30) calendar days prior to any 

modification or change in the use of the real properly from that planned at the time of 

acquisition or improvements, including disposition; 

b. The City shall reimburse the County in an amount equal to the current fair market value 

(less any portion thereof attributable to expenditures of non-CDBG funds) of property 

acquired or improved with CDBG funds that is sold or transferred for a use which does 

not qualify under the CDBG regulations. Said reimbursement shall be provided to the 

County at the time of sale or transfer of the property referenced, herein, 

c. Any program income generated from the disposition or transfer of property prior to or 

subsequent to the close-out, change of status, or termination of the Cooperation 

Agreement between the County and the City shall be repaid to the County at the time 

Of disposition or transfer of the property. 
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Adopted the dates indicated hereon. 

FOR THE City of Suoar Hill. GEORGIA 

BY:    
Mayor 
Pursuant to approval by said City Council on the 
  day of   , 1994. 

ATTEST: 

Signature 

Name or Title (Typed or Printed) 

[AFFIX CITY SEAL HERE] 

CD8G Program: Beginning FFY 1995 

FOR GWINNETT COUNTY, GEORGIA 

BY:    
F. Wayne Hill, Chairman, Board of 
Commissioners of Gwinnett County, Georgia, 
pursuant to a resolution adopted by said Board 
on the day of , 1994. 

ATTEST: 

Signature 

Name and Title (typed or Printed) 

Approved:   
Signature of County Attorney 

Name of County Attorney (Typed or Printed) 

Date of Approval by County Attorney 

I do hereby certify that the above Cooperation 
Agreement, to the best of my knowledge and 
belief, complies with all the laws of the State of 
Georgia and of Gwinnett County. This 
Agreement provides full legal authority for the 
County to undertake or assist in undertaking 
essential community development and housing 
activities, specifically urban renewal and publicly 
assisted housing. 

[AFFIX GWINNETT COUNTY SEAL HERE] 

S 
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Certification of Official Action by the City of Sugar Hill: 

This is to certify that the authority to execute the attached Cooperation Agreement with the Gwinnett 
County Board of Commissioners for participation in the Gwinnett County Community Development 
Block Grant Program beginning with FFY 1995 was approved and adopted in the regular meeting of 
City Council [or City Commission, as applicable] held on the day of  . 1994. 

This is to further certify that the attached is a true and correct copy of said "Cooperation Agreement" 
as placed into the minutes of the City Council [or City Commission] meeting held on the §| day of 
 , 1994. 

Signature of City C'erk 

Typed Name of City Clerk 

Date of City Clerk Signature 

Witness: 

Witness Signature 

Typed Name Of Witness 

Date of Witness Signature 

Disk: Urban Co. Qua!. 1995-1997 
File: 429CoAgr.Doc + Cityagr.Add = 429CoAgr.Mrg 
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CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

April 25, 1994 

Mr. Michel L. Champagne 
Northeast Gwinnett Cablevision 
3075 Breckinridge Boulevard, Suite 450 
Duluth, Georgia 30136 

Dear Mr. Champagne: 

This letter is to inform Northeast Gwinnett Cablevision that the 
City of Sugar Hill is now seeking comments from citizens regarding 
the reasonableness of Northeast Gwinnett Cablevision's proposed 
basic cable rates and associated equipment and installation 
charges. This City is in the process of reviewing Northeast 
Gwinnett Cablevision's rates to ensure that the rates do not exceed 
the rates permitted by federal law. You may mail your comments to: 
4988 West Broad Street. Sugar Hill, GA 30518. Comments must be 
received by May 23, 1994. 

Sincerely, 

Steve Higgins, 
City Manager 

cc: Don Schanding, Georgia Municipal Association 



MEMO 

TO: Steve Higgins 
FROM: Ruth Ellen Switzer 
DATE: March 14, 1994 

RE: Cable Rates 

The attached letter is from GMA concerning the 
reasonableness of the cable company's basic rates 
and the fact that the FCC requires that the City 
allow for citizen comment. 

Because of the expense of bringing in a court 
reporter and the lack of input at recent public 
hearings, it is the recommendation of Ryman Wilburn 
that we advertise in the paper. 

cc: Mayor Gary L. Webster 
Jon Wright 



GEORGIA 

MUNICIPAL 

ASSOCIATION 
201 Pryor Street, SW • Atlanta, Georgia 30303 • 404/688-0472 Fax: 404/577-6663 

March 8, 1994 

Ms. Ruth Switzer 
City of Sugar Hill 
4988 West Broad Street 
Sugar Hill, Georgia 30518 

Dear Ms. Switzer: 

Before the City can make a decision about the reasonableness 
of the cable company's basic rates, the FCC requires that 
the City allow the public to comment. 

Cities solicit public comment in several ways, including 
placing an advertisement in the local newspaper requesting 
comments or holding a public hearing. You are probably 
aware of the method your City usually uses to solicit public 
comment. You must allow public comment in the way that the 
City normally seeks comment. 

In case the City usually runs an advertisement requesting 
public comment, I have enclosed a copy of a newspaper 
advertisement the City could run (Attachment A). In case 
the City usually holds a public hearing to seek public 
comment, I have enclosed a copy of a newspaper advertisement 
to announce the hearing (Attachment B). I have also 
enclosed a copy of a letter for you to send to your cable 
company to notify it that the City is seeking public comment 
(Attachments C and D). 

Please send us copies of any comments you receive or minutes 
of, and any submissions made during, the public hearing. 

If you hold a public hearing, we recommend that you hold it 
by May 23, 1994, which is 14 days before your rate decision 
is due. If you run an advertisement instead, we recommend 
that you run the ad by May 16, 1994, and that you state that 
comment must be received by May 23, 1994. If your City's 
rules require that you allow more time, you should do so. 
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Attachment E contains additional information for city 
officials regarding basic cable TV. Attachment F contains 
comments that a city official could make at a public 
hearing. 

If you have any questions, please call Don Schanding at GMA. 

|^dg Fender, Director 
[unicipal Advisory & Technical Services 

Attachments 



ATTACHMENT A 

REQUEST FOR PUBLIC COMMENT 

The City of Sugar Hill is now seeking comments from citizens 
regarding the reasonableness of Northeast Gwinnett 
Cablevision's proposed basic cable T.V. rates and associated 
equipment and installation charges. The City is in the 
process of reviewing Northeast Gwinnett Cablevision's rates 
to ensure that the rates do not exceed the rates permitted 
by federal law. You may mail your comments to: City Hall 
Address. Comments must be received by May, 1994. 



ATTACHMENT B 

NOTICE OF 

PUBLIC HEARING 
MJig 16, |*g§ 

The City of Sugar Hill will have a public hearing on date 
and tTTTTb at the City Hall to receive comments from citizens 

K regarding the reasonableness of Northeast Gwinnett 
Cablevision's proposed basic cable T.V. rates and associated 
equipment and installation charges. The City is in the 
process of reviewing Northeast Gwinnett Cablevision's rates 
to ensure that the rates do not exceed the rates permitted 
by federal law. 



ATTACHMENT C 

DATE 

Mr. Michel L. Champagne 
Northeast Gwinnett Cablevision 
3075 Breckinridge Boulevard, Suite 450 
Duluth, Georgia 30136 

Dear Mr. Champagne: 

This letter is to inform Northeast Gwinnett Cablevision that 
the City of Sugar Hill is now seeking comments from citizens 
regarding the reasonableness of Northeast Gwinnett 
Cablevision's proposed basic cable rates and associated 
equipment and installation charges. The City is in the 
process of reviewing Northeast Gwinnett Cablevision's rates 
to ensure that the rates do not exceed the rates permitted 
by federal law. You may mail your comments to: City Hall 
Address. Comments must be received by May 23, 1994. 

Sincerely, 

City Official 

cc: Don Schanding, Georgia Municipal Association 



ATTACHMENT D 

DATE 

Mr. Michel L. Champagne 
Northeast Gwinnett Cablevision 
3075 Breckinridge Boulevard, Suite 450 
Duluth, Georgia 30136 

Dear Mr. Champagne: 

This letter is to inform Northeast Gwinnett Cablevision that 
the City of Sugar Hill will be conducting a public hearing 
on date. The purpose of this hearing is to provide an 
opportunity for consideration of the views of interested 
parties regarding the reasonableness of proposed rates for 
the basic service tier and associated equipment and 
installation charges. The City is in the process of 
reviewing Northeast Gwinnett Cablevision rates to ensure 
that the rates do not exceed the rates permitted by federal 
law. The City invites Northeast Gwinnett Cablevision to 
attend and provide comments. 

Sincerely, 

City Official 

cc: Don Schanding, Georgia Municipal Association 



ATTACHMENT E 

The City has the authority to regulate the rates that 
the cable company charges for "basic service and associated 
equipment and installation costs". "Basic service" 
includes, at a minimum, broadcast stations, such as ABC and 
NBC, along with public, educational and governmental 
stations. The Basic service may include other channels. 
"Associated equipment" is any equipment that is used to pick 
up basic channels, which includes converter boxes, remote 
controls, and some other equipment. "Installation charges" 
includes charges for installing service and charges for 
changing service. 

The City does not have authority over "cable 
programming" rates. These services are usually those 
channels that are not included in the basic service, and are 
not offered on an individual, per-channel basis. Usually, 
cable programming service includes channels such as ESPN, 
CNN and Nickelodeon. Remember, the City does not have 
authority to regulate "cable programming" rates. However, 
if the cable company raises its rates for "cable 
programming" service, the City or any subscriber can file a 
complaint with the FCC about the rate increase. 

GMA is currently gathering information from the cable 
company to analyze the cable company's current rates, and 
will report its findings to the City before the City issues 
its rate decision. 



ATTACHMENT F 

COMMENTS FOR A PUBLIC HEARING 

"The Cable Television Consumer Protection and Competition 
Act of 1992 allows cities to regulate basic cable television 
service rates and associated equipment and installation 
charges. "Basic service" includes, at a minimum, broadcast 
stations, such as ABC and NBC, along with public, 
educational and governmental stations. The basic service 
may include other channels. "Associated equipment" is any 
equipment that is used to pick up basic channels, which 
includes converter boxes, remote controls, and wiring. 
"Installation charges" includes charges for installing 
service and charges for changing service. 

"The Federal Communications Commission has issued specific 
rules outlining the method that a city must follow when it 
reviews a cable company's rates. The FCC's rules include 
giving interested parties the opportunity to express their 
views. This public hearing is intended to provide that 
opportunity. We hope that this hearing will uncover areas 
of concern and give us direction on where we should place 
emphasis. 

"Currently, the City is gathering information about basic 
cable rates. The City has not yet determined whether the 
cable company's basic rates are reasonable. 

"The City will issue a written decision to the public and 
give public notice if the City disapproves initial rates for 
basic service, or if the City approves initial rates over 
the objections of interested parties." 



FRANCHISES 

(Ord. of 12-18-85, 20) 

Secs. 11-41 - 11-60. Reserved. 

ARTICLE III. CABLE TELEVISION6 

Sec. 11-61. Name. 

The name of this article shall be the "Sugar Hill Cable 
Television Ordinance." 
(Ord. of 1-14-80, Art. 1) 

Sec. 11-62. Effective date. 

This article shall become effective immediately following 
its written acceptance by the mayor following passage after 
its second reading at a regular council meeting. 
(Ord. of 1-14-80, Art. 2) 

Sec. 11-63. Grant of franchise. 

- It having been duly determined after notice to all 
interested parties, after several public hearings and 
presentations and regular council meetings, after the 
appointment of a special committee of councilpersons, and a 
favorable report from such committee that the granting of a 
franchise to Sugar Hill Cablevision, Inc.,7 to construct, 
operate and maintain a cable television system in the city is 
in the best interest of the citizens of the city, the right, 
privilege and nonexclusive franchise to construct, operate and 
maintain such a system in the city is hereby granted, subject 
to the provisions of this article, any subsequently properly 
passed Amendments to this article to the contract to be 

6Editor's note—An ordinance adopted Jan. 14, 1980, did not 
specifically amend the Code; hence, inclusion of 1—19 as Art. 
Ill was at the discretion of the editor 

Subsequently, a resolution adopted Nov. 11, 1985, provided as 
follows: 

"(1) Contingent upon the successful transfer of the assets of 
Sugar Hill Cablevision, Inc., (Northeast Gwinnett Cablevision) 
to Cable Equities and the signed acceptance of this 
resolution, the transfer of rights under the franchise 
agreement is hereby approved. 
(2) The mortgage, encumbrance, and pledge of Cable Equities 
assets to its senior and subordinated lenders is hereby 
approved. 
(3) All other provisions of (Ordinance No. [NA]) and all 
subsequent amendments, shall and they do remain in full force 
and effect." 

7Note—See the editors footnote to title of this article. 
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executed and entered into between the city and the franchisee, 
and to any additional agreements and obligations entered into 
by franchisee in connection herewith. 
(Ord. of 1-14-80, Art. 3) 

Sec. 11-64. Definitions. 

[The following words, terms and phrases, when used in 
this article, shall have the meanings ascribed to them in 
this section, except where the context clearly indicates a 
different meaning. ] 

Access channels shall mean those channels which by terms 
of this article or the franchise agreement are required to be 
kept available by the franchisee for partial or total 
dedication to public access, or local government access. 

Cable communication system, cable system, CATV or system 
shall mean a system of coaxial cables or other electrical 
conductors and equipment used or to be used to originate or 
receive television or radio signals directly or indirectly off 
the air and to transmit such signals via cable to subscribers 
who • are residents of the city for a fixed or variable fee, 
including the origination, receipt, transmission, and 
distribution of voices, soundsignals, pictures, visual images, 
digital signals, telemetry, and any other type of closed 
circuit transmission by means of electrical impulses, whether 
of not directed to originating signals or receiving signals 
off the air. 

City shall mean the City of Sugar Hill, Georgia, and all 
the territory within its existing and future territorial 
corporate limits. 

Franchise shall include this franchise and all rights, 
powers and privileges thereunder. 

Franchise agreement means the agreement between the city 
and the franchisee made pursuant to this article. 

Franchisee shall mean Sugar Hill Cablevision, Inc. and 
shall include all persons having any rights, powers, 
privileges, duties, liabilities or obligations under the 
franchise agreement, and also all persons having or claiming 
any title or interest in or to the system, whether by reason 
of the franchise itself or otherwise. 

Gross subscriber revenues shall mean those revenues 
derived from the supplying of regular subscriber service 
within the city, including but not limited to , (a) monthly 
service charges and fees for regular cable benefits including 
the transmission of broadcast signals, pay television, and 
access and origination channels if any, (b) installation fees 
or reconnect charges, (c) revenues derived from per-program or 
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per-channel charges, leased channels, or advertising, and (d) 
any other income derived from the system. 

Pay TV shall mean an arrangement under which a charge is 
made to a subscriber for receiving a particular television 
program or a series of programs. 

Public agency shall mean an agency which is supported 
wholly, or substantially, by public funds. 

Subscriber shall mean a natural person, corporation, 
partnership, association, trust or other legal entity whose 
premises are located within the city and are physically 
connected by cable to the system so as to receive any 
transmission from the system. 

Subscriber service drop shall mean the cable connection 
between the franchisee's cable distribution lines to a 
subscriber's premises. 

User shall mean a person utilizing a system channel as a 
producer, for purposes of production of or transmission of 
material, or as a subscriber, for purposes of receipt of 
material. 
(Ord. of 1-14-80, Art. 4) 

Sec. 11-65. Duration and acceptance of franchise. 

(a) The franchise herein granted to franchisee and the 
right, privileges, and authority granted in connection 
therewith shall take effect and be in force from and after the 
effective date of this article and shall continue in force and 
effect for a term of fifteen (15) years; provided that within 
thirty (30) days after the effective date of this article 
franchisee shall file with the city clerk its unconditional 
acceptance of this franchise and its promise to comply with 
and abide by all provisions, terms, and conditions of same. 
Such acceptance and promise shall be in writing duly executed 
and sworn to, by or on behalf of franchisee before a notary 
public or other officer authorized by law to administer oaths. 

(b) Should franchisee fail to comply with subsection (a) 
above, it shall acquire no rights, privileges, or authority 
under this franchise whatever. 

(c) Franchisee shall have the option to request a renewal 
of this franchise for an additional term of fifteen (15) 
years, not more than two (2) years prior to its expiration. 
Should franchisee desire to exercise this option, it shall 
notify the city in writing of same not more than two (2) years 
and no less than six (6) months prior to expiration of the 
current term of franchise. Upon exercise of this option by 
the franchisee, the city shall conduct a full, open and public 
renewal proceeding upon prior notice and opportunity for all 
interested parties to be heard and shall thereafter, in the 
sole discretion of the mayor and council, renew the franchise 
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upon such terms and conditions as they deem appropriate or 
refuse to renew. 
(Ord. of 1-14-80, Art. 5) 

Sec. 11-66. Restriction on sale or transfer. 

(a) The franchisee shall not sell or transfer the 
physical assets of the system nor transfer any rights under 
this franchise without prior written approval of the mayor and 
council of the city. Said approval shall not be withheld 
without cause. No such sale or transfer shall in any event be 
effective until the vendee, assignee or lessee has filed in 
the office of the city clerk an instrument, duly executed, 
reciting the fact of such proposed sale, assignment or lease, 
accepting the terms of the franchise, agreeing to perform all 
the conditions thereof, and furnishing the city such 
additional information about such proposed transferee, 
assignee or lessee and the proposed transaction as the city 
may request. The franchisee may not pledge, mortgage, or 
place in trust its plant, system or equipment to any person or 
firm for the purpose of raising capital or for the purpose of 
securing any debt of the franchisee, without obtaining such 
prior formal approval of the mayor and council, and the 
franchisee furnishes to the city clerk detailed information 
concerning any such proposed transaction. 

(b) Prior written approval of the city council shall be 
required before ownership or control of more than fifty (50) 
percent of the right of control of franchisee is acquired by 
a person, or group of persons acting in concert, none of whom 
already own or control fifty (50) percent or more of such 
right of control, singularly or collectively. By its 
acceptance of this franchise, franchisee specifically 
covenants and agrees that any such transfer of controlling 
interest in its shares of stock without prior written approval 
of the city council shall constitute a violation of this 
franchise by the franchisee. 
(Ord. of 1-14-80, Art. 6) 

Sec. 11-67. Construction schedule. 

(a) The franchisee shall complete the system within the 
corporate boundaries of the city, as the boundaries existed on 
January 1, 1980, within one (1) year from the effective date 
of this article. The franchisee agrees to extend service to 
any area annexed by the city within one (1) year of such 
annexation. The franchisee shall not be obligated to extend 
service to any annexed area which does not contain at least 
fifty-five (55) potential subscribers per mile of plant 
necessary to serve the area. If service is not provided to an 
area due to population sparsity and it later achieves the 
necessary population density, then the franchisee shall extend 
service to that area within one (1) year of the determination 
of the required density. 
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(b) Concurrently with the execution of the franchise 
agreement, the franchisee shall submit a construction schedule 
which shall reflect the franchisee's plans for construction of 
the system. The schedule shall include all times required for 
obtaining the governmental licenses and permits. If 
construction is delayed through the fault of parties other 
than the franchisee, including, but not limited to, the 
failure of any governmental agency to issue any permit or 
license within the time projected on the construction 
schedule, then the remainder of the schedule may be modified, 
with the prior written consent of the city, to reflect this 
delay. 
(Ord. of 1-14-80, Art. 7) 

Sec. 11-68. Construction standards. 

(a) All of the franchisee's plant and equipment 
including, but not limited to, the antenna site, head-end and 
distribution system, towers, house connections, structures, 
poles, wire, cable, coaxial cable, fixtures and appurtenances 
shall be installed, located, erected, constructed, 
reconstructed, replaced, removed, repaired, maintained and 
operated in accordance with good engineering practices, 
performed by experienced pole-line construction crews and so 
as not to endanger or interfere with the safety of any persons 
or property, or to interfere with improvements the city may 
deem proper to make, or to interfere in any manner with the 
rights of any property owner, or to unnecessarily hinder or 
obstruct pedestrian or vehicular traffic on public properties. 
Further, all such plant and equipment and all construction 
shall meet all relevant specifications of the Federal 
Communication Commission and other applicable federal, state, 
and local regulations. 

(b) Any opening or obstructions or disturbances of the 
streets, public ways, or other municipal properties made by 
the franchisee in the exercise of its rights under the 
franchise agreement shall be done in compliance with the 
statutes and ordinances which regulate work in the public ways 
of the city. Further, the franchisee expressly agrees to 
install the system underground in the city where all other 
public utilities are installed underground. 

(c) The franchisee shall at its expense, protect, 
support, temporarily disconnect, relocate in the same street 
or other public place or municipal property, any property of 
franchisee when required by the city council or its designee 
by reason of traffic conditions, public safety, street 
vacation, freeway, and street construction, change or the 
establishment of street grade, installation of sewers, drains, 
water pipes, power lines, signal lights, and tracks and other 
type structures or improvements by public agencies. 

(d) The franchisee shall, on the request of any private 
party holding an appropriate permit issued by the city, 
temporarily raise or lower its lines to permit the moving of 
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any building or other structure, and the actual expense of the 
same shall be paid by the party requesting the same. 
(Ord. of 1-14-80, Art. 8) 

Sec. 11-69. Description of system. 

(a) The system authorized by this article shall be 
capable of providing at least twenty-four (24) channels of 
video service and shall be constructed and maintained in 
accordance with the latest technical standards of the Federal 
Communications Commission. 

(b) The franchisee shall have and maintain a sufficient 
supply of material at its local office to assure proper 
maintenance and repair within a reasonable period of time. 
(Ord. Of 1-14-80, Art. 9) 

Sec. 11-70. Quality of service. 

During the terms of this franchise, the franchisee shall 
furnish to all persons desiring the service offered (subject 
only to the specifications of this article) and paying for the 
same, a wire service capable of producing as good a quality of 
television picture or reception as may be practicable, from 
time to time, and essentially, of the same quality as received 
at the antenna site. The franchisee shall from time to time 
make all reasonable and practicable betterment of said 
services as improvements in the techniques of the carrying of 
television signals shall warrant as well as in the elimination 
of objectionable radio interferences. 
(Ord. of 1-14-80, Art. 10) 

Sec. 11-71. Service to schools, public buildings, and 
charitable institutions. 

The franchisee shall furnish to each school, public 
building, or charitable institution within its coverage area 
of the franchise area, as energized trunk lines are available, 
cable television service without charge therefor. The 
franchisee shall be required to install such equipment to 
provide service to said buildings, but shall not be required 
to provide internal wiring or connections for such services. 
(Ord. of 1-14-80, Art. 11) 

Sec. 11-72. Insurance and indemnification. 

(a) The franchisee shall indemnify and hold harmless the 
city at all times during the franchise and any renewal term 
thereof, as a result of the grant of this franchise. Such 
indemnification shall be for but not limited to, damages 
arising out of copyright infringements, as well as the 
installation, operation or maintenance of the system. 
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(b) The franchisee shall maintain insurance with a 
reputable company or companies licensed to do business in the 
State of Georgia to protect the city and the franchisee from 
any and all claims, injury, or damage to the persons or 
property, both real and personal, caused by the construction, 
erection, operation, or maintenance of any aspect of the 
system. The amount of such insurance shall be not less than: 

(1) General liability insurance 

Bodily injury per person $ 300,000.00 

Bodily injury per occurrence  1,000,000.00 

Property damage per occurrence  100,000.00 

Property damage, aggregate  300,000.00 

(2) Automobile insurance. 

Bodily injury per person  $ 100,000.00 

Bodily injury per occurrence  300,000.00 

Property damage per occurrence  300,000.00 

(3) Workman's compensation. Workman's compensation 
insurance shall be maintained as required by the 
laws of the State of Georgia. 

(c) A certificate showing that such coverage has been 
obtained and is currently in force and effect shall be filed 
with the city clerk prior to the commencement of construction 
by the franchisee and within thirty (30) days of the 
anniversary date of the policy in each and every year of the 
franchise. 
(Ord. of 1-14-80, Art. 12) 

Sec. 11-73. Subscriber rates. 

(a) The rates and charges made to subscribers hereunder 
shall be fair and reasonable and no higher than necessary to 
meet all costs of service (assuming efficient and economical 
management), including a fair return on the original cost. 
This standard shall control the city council's decision 
dealing with increases and reductions in rates. 

(b) The franchisee may, at any time, petition the city 
for and increase in fee, setting forth the proposed fee 
increase and the reasons therefor. The city shall, upon 
receipt of such petition hold a full public hearing before the 
council on said petition, said hearing to be held not more 
than forty-five (45) days after the petition is filed. At 
such hearing, all interested parties may present evidence in 
support of or in opposition to the proposed fee increase. The 
franchisee shall have the burden of proving the need for any 
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increase in fees. The city shall then either approve or 
disapprove said petition in whole or in part, and shall give 
their reasons therefor. 

(c) The franchisee shall, in connection with any sUch 
petition for increase in fee, at its expense, cause such 
notice as may be reasonably required by the city council to be 
published in such local newspaper as is then designated by the 
council advising of the filing of the petition and of the 
time, date and place when a public hearing will be held 
thereon. 
(Ord. of 1-14-80, Art. 13) 

Sec. 1-74. Franchise fees. 

(a) During the term of this franchise, the franchisee 
shall pay to the city an annual franchise fee in the amount of 
three (3) percent of the franchisee's gross subscriber 
revenues per year from all cable services in the city 
(including all forms of consideration, such as initial lump 
sum payments). 

(b) Notwithstanding the provision of paragraph (1) of 
this, section, if the Federal Communications Commission, or its 
successors, shall during the term of this franchise amend its 
regulations to allow the ordinary fee for cable television 
franchises to be other than three (3) percent of the 
franchisee's gross revenues per year, then the annual fee may 
be amended by the city council to the highest figure 
authorized by the Federal Communications Commission or its 
successors, effective as of the date such action is taken by 
the city. 

(c) The franchisee shall file with the city, within sixty 
(60) days after the expiration of each calendar year during 
the period that the franchise is in effect, a statement 
showing the monthly gross subscriber income within the city 
during the previous year. The statement shall be certified as 
correct by an officer of the franchisee. The franchisee 
shall, at the time of the filing of the statement, pay to the 
city the required franchise fee. 

(d) The franchisee shall make its books and records 
available to city during regular business hours for 
examination by city at any time city may request same. In 
addition, the franchise shall, upon written request by city, 
which request must be made by no later than October 1 of the 
affected year, obtain, at the expense of the franchisee, and 
furnish to city a certified financial statement prepared by a 
certified public accountant for any calendar year's 
transactions so designated by the city, provided such 
certified statement cannot be required of the franchisee more 
frequently that one each three (3) years. 
(Ord. of 1-14-80, Art. 14; Ord. of 7-8-85) 
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Sec. 11-75. Enforcement. 

Failure of the city, from time to time, to enforce or 
insist upon full compliance with any of the terms of this 
franchise shall not operate as or constitute a general waiver 
or relinquishment of any of such terms or conditions, but the 
same shall be and remain, at all times, in full force and 
effect. 
(Ord. of 1-14-80, Art. 15) 

Sec. 11-76. Subsequent regulation. 

The right is hereby reserved in the city, by ordinance, 
to adopt in addition to the provisions herein contained and in 
addition to other existing applicable ordinances, such 
additional regulations as it shall find necessary in the 
exercise of its municipal powers or to amend the terms and 
provisions of this Article. 
(Ord. of 1-14-80, Art. 16) 

Sec. 11-77. Business office and subscriber complaints. 

(a) The franchisee shall maintain a business office 
within the corporate limits of the city during the term of the 
franchise, which office shall be open to public not less than 
forty (40) hours each week except weeks containing holidays 
and shall be staffed by one or more agents of the franchisee 
authorized to receive payments, sign up new subscribers, 
investigate and resolve all complaints regarding system 
operation. In addition to the above, the franchisee shall 
maintain a twenty-four-hour complaint network to receive 
consumer complaints and to dispatch emergency repair 
personnel. 

(b) Notice in writing of the procedures for reporting and 
for resolving complaints will be given to each subscriber at 
the time of initial subscription to the system. 
(Ord. of 1-14-80, Art. 17) 

Sec. 11-78. Forfeiture of franchise. 

(a) In addition to all other rights and powers pertaining 
to the city by virtue of this franchise or otherwise, the city 
reserves the right to terminate and cancel this franchise and 
all the rights and privileges hereunder, in the event the 
franchisee: 

(1) Violates any provision of this franchise or any 
rule, order, or determination of the city or city 
council made pursuant to this franchise, except 
where such violation is made without fault, or 
through excusable neglect; 

(2) Becomes insolvent, unable or unwilling to pay its 
debts, or is adjudged a bankrupt; 
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(3) Attempts to evade any of the provisions of this 
franchise or practices any fraud or deceit upon the 
city; 

(4) Fails to secure necessary license or permit within 
six (6) months of the acceptance to this franchise; 

(5) Fails to exhibit substantial progress toward the 
completion of the construction of the system for a 
period of three (3) consecutive calendar months; or 

(6) Fails to complete construction under this franchise 
within twelve (12) months of the issuance of this 
franchise. 

(b) Such termination and cancellation shall be by 
ordinance duly adopted after reasonable notice to the 
franchisee and an opportunity for the franchisee to be heard. 
Such notice shall state the nature of the complaint against 
the franchisee and the time, date and place for the franchisee 
to be heard. In the event that such termination and 
cancellation depends upon a finding of fact such finding shall 
be made by the city council and its findings shall be 
conclusive. 
(Ord. of ''1-14-80, Art. 18) 

Secs. 11-79. Further agreement and waiver by franchisee. 

The franchisee shall abide by all provisions of this 
franchise and may not at any future time set up as against the 
city or the city council the claim that the provisions of this 
franchise are unreasonable, arbitrary, or void. 
(Ord. of 1-14-80, Art. 19) 

Secs. 11-80—11-120. Reserved. 

ARTICLE IV. ELECTRICITY 

Sec. 11-121. Grant of franchise to Georgia Power Company. 

Be it ordained by the mayor and council of the town of 
Sugar Hill, Georgia (hereinafter referred to as the "city"), 
that the authority, right, permission and consent are hereby 
granted to the Georgia Power Company, its successors, lessees 
and assigns, for a period of fifty (50) years, to occupy and 
use the streets, alleys and public places of the city within 
the present and future limits of the city as, from time to 
time, the said Georgia Power Company, its successors, lessees 
and assigns, may deem proper or necessary for the erection and 
maintenance of poles, towers, lines, wires, cables, 
insulators, transformers and all appliances or connections for 
the business and purpose of transmitting, conveying, 
conducting, using, supplying and distributing electricity for 
light, heat, power and other purposes for which electric 
current may be useful or practicable for public or private use 
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THIS THE 

STATE OF GEORGIA'SPEED ZONE URDiNANCE 
■f or 

TV OF SUGAR HILL IN GWINNETT COUNTY, GEORGIA 
by 

-ORDINANCE/RESOLUTI ON NUMBER 6220-1 1-93 " 
on 

12-th DAY OF NOVEMBER NINETEEN HUNDRED NINETY-THREE 
I page 1 of 3) 

PURSUANT TO: SECTION 40-06-183 of the Official Code of Georgia Annotated 
concern i r;q alteration of speed ) i mi t s by 1 oc s.I authorities, the foil qw i n g 
or d i nan c e r e'gu la ting speed 1 imi t s w i t h i n Su gar Hill , Geer q i a is ad op t ed . 

BE IT RESOLVED: BY the Clty Council & the Mayor of Sugar Hi 1 1 , Georgia, that 
the fol lowing speed zones, are hereby es-tabl ished b a. s e d on a i raft i a 
Engineering Investigation as REQUIRED by Georgia Law. 

BE IT RESOLVED,: THAT this is a legal* 5k binding document and ANY unau thbp i red 
changes wiI 1 cause, i t to be VOID in it's entirety. 

BE IT RESOLVED: r HAT it is un i swtu I t o u s- e radar detection. cevi'ces- on MiN; 
state route, county' road or city street NOT 1 isted on this ordinance. 

IT RE: 
s t a t e 

OLVED 
r-,oL t e 

BE IT RESOLVED: 
c an be pu n i sh ed 

A LL 0RDINANC E S: 
he re b y repeale d 

THIS ORDINANCE: 

THAT this ordinance includes ALL construe 11 on/wor-K zones on 
Posted wi th• the statu tor y 40• rni-1 e/hqur speed limit. 

THAT any person convicted of a vio1 ation of this ordinance 
t o the m a x i m u m. a s p r ov i d e d b y G e or g i a L aw . 

OR par t s of ordinances in conflict with this ordinance are 
and void. 

SHALL-.beeome ef f ec tive when appropriate signs are er ected. 

APPROVED 

APPROVED 

APPROVED 

NOTARIZED 

BY:: 

BY: 

BY : 

BY: 

BY : 

Mayor of Sugar Hi I 1 I 

Counci1 Member; Gounci1 Member: 

Cou n ci1 -M emtoer; CounciI M ember: 

Sugar Hi 11 C i ty; Cl erk : Counci1 Member: 



To: Mayor, City Council , and the citizens of Sugar Hill 

Frorn: Randall Benifield 

Subject: Expanding powers of the City Marshall 

Recently there has been a cry to expand the powers of The 

City Marshall. Prior to turning the position of The City Marshall 

into that of a Police Department, I feel we should consider the 

following: Is there a definite need for The Marshall to have 

expanded authority? Does the Swinnett County Police Department 

serve the City Of Sugar Hill properly now? Does the desire for 

The Marshall to have expanded powers justify the liability 

associated with those powers? If there is a true need for a City 

Police Department, are we willing to pay the cost necessary to 

have our own department? If the city has its own Police 

Department, will Gwinnett County stop their police activity in 

the city? Finally lets remember, even with a well trained 

professional F'olice force we, The Citizens of Gwinnett County, 

just paid out over Eight Million for their one mistake. Can we, 

The Citizens of The City of Sugar Hill, afford a liability claim 

of this magnitude? How much would a liability claim of this 

nature cost each citizen? 

The need for a Police Department for The City of Sugar Hill 

has not been shown. The benefits are not great enough to subject 

us to the cost of this unnecessary endeavor„ Lets us all work 

together to obey our laws and not subject ourselves to a police 

department, to control us for us. Thank you. 



RIDAY. APRIL 22. 1994 

FRIDAY FORUMj 

ers, sleep well tonight, knowing that 
you bear some of the responsibility for 
your actions or should 1 say, lack of 
action. I’m sure that Mike’s widow and 
three children will. 
Valerie Gentry 
Buford 

Weighing the pros and cons 

and decide for yourself if 

Sugar Hill needs a police force 
One thing I have learned is there are 

two sides to every story, so lets explore 
both sides. 

•There are so many speeders on our 
streets. 

•There are so many burglaries in our 
community. 

•We are soon going to serve alcohol 
by the drink. 

•We could use the income from tick- 
ets issued. 

I invite the readers to add to this list. 
People not in favor of a police depart- 

ment might sound like this: 
•Police departments cost tax dollars. 
•The city will shoulder a large liabili- 

ty from things such as,, false charges, 
medical costs of prisoners and the cost 
of housing prisoners. 

•There will always be a need for new 
equipment; uniforms, breath test 
machines, radar machines, patrol cars. 

•There will be a need for more patrol 
officers because one person can not han- 
dle the job. 

•The people caught speeding will pay 
a higher insurance premium. 

•We have a Gwinnett county police 
precinct within a mile of our business 
district. 

I invite readers to add to this list. 
Just some facts from other cities in 

our community. 
In 1988 the city of Suwanee police 

department budget was $446,000. That 
was the lowest amount of money spent 
on any cities police department, except 

SugarHill, which spent zero. The resi- 
dents of Suwanee were complaining the 
police budge took up more than one- • 
hatf of the total city budget. 

In 1933 the city of Duluth police 
department budget was $779,000^the 
city of Snellville $795,000, the city of 
Lilbum $574,800 and the city of Buford 
and Sugar .Hill was again zero. 

feS..I plan to open a doughnut shop in 
Sugar Hilj because they will soon need 
one. 
Jim Beaumont 
Sugar Hill 
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CITY OF SUGAR HILL 

PERIODIC REPORT OF PERMITS ISSUED (GROUPED BY REPORT CODE) 

Printed on: MAY 4, 1994 

DATE RANGE: 04/01/94 THROUGH 04/31/94 

CODE PRMS VALUATION FEES DUE UNITS 

&EW RESIDENTIAL HOUSEKEEPING BLDGS 
* Single Family Houses Detached .. 
* Single Family Houses Attached .. 
* 2 Family Building   
* 3 and 4 Family Buildings ....... 
* 5 or More Family Buildings   

101 
102 
103 
104 
105 

14 
0 
0 
0 
0 

249,756.00 
Q.0Q 
0.00 
0.00 
0.00 

10,224.70 
0.00 
0.00 
0.00 
0.00 

0 
0 
0 
0 
0 

NEW RESIDENTIAL NON-HOUSEKEEPING BL: 
* Hotels, Motels & Tourist Cabins .. 213 '0 
* Other Non-Housekeeping Shelter ... 214 

0.,00 
0*00 

0.00 
0.00 

0 
0 

NEW NON-RESIDENTIAL BUILDINGS: 
* Amusement, Social, & Recreational 
* Churches S Other Religious  
* Industrial . . .      

Prkng Garages (Bids & Open Decked 
Service Stations & Repair Garages 
Hospitals & Institutional 
Offices, Banks, & Professional .. 
Public Works & Utilities   
Schools & Other Educational   
Stores & Customer Services   

her Non-Residential Bldgs ..... 
* Stuctures Other than Buildings .. 

318 
319 
320 
321 
322 
323 
324 
325 
326 
327 
328 
329 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

ADDITIONS, ALTERATIONS, 6. CONVERSION 
* Residential . . . . .    434 
* Non-Residential 8c Non-Housekeeping 437 
* Adds of Resid. Garages (Atch/Detc) 438 

DEMOLITIONS AND RAZING OF BUILDINGS: 
* Single Family Houses (Atch/Detach) 645 
* 2 Family Buildings   646 
* 3 5c 4 Family Buildings  i . . . ■ 647 
* 5 or More Family Buildings    648 
* All Other Buildings and Structures 649 

x 
0 
0 

0 
0 
0 
0 
0 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

25 
o 
0 

00 
00 
00 

0 ,00 
0.00 
0.00 
0.00 
0.00 

0 
0 
0 

o 
0 
0 
0 
0 

TOTALS FOR PERMITS SHOWN ABOVE 

Totals of other permits in the period 

fiOTAL FOR ALL PERMITS IN THE PERIOD 

15 1,249,756.00 10,249.70 0 

105 0-00 4,307.42 0 

120 1,249,756.00 14,557.12 0 



PERMITS ISSUED DURING THE PERIOD 04/01/94 THROUGH 04/31/94 

THIS REPORT HAS PRINTED ON HAT 4, 1994 
PAGE 1 

CITY OF SUGAR HILL 

M^T TYPE AND DESCRIPTION t OF PERMITS VALUATION FEES DUE FEES PAID 

AV - ADMINISTRATIVE VARIANCE 
CT - CONSTRUCTION/SALES TRAILERS 
DR - DECK PERMIT 
DP - DEVELOPMENT PERMIT 
EC - ENERGY CODE AFFIDAVIT 
EL - ELECTRICAL AFFADAVIT 
FP - FENCE PERMIT 
ME - HEATING/AIR AFFADAVIT 
MH - MOBILE HOME INSTALLER AFFIDAVIT 
MI - COMPLIANCE PERMIT 
MN - MOBILE HOME INSPECTION NEH 
PL - PLUMBING AFFADAVIT 
PP - POOL PERMIT 
RM - REMODELING PERMIT 
SB - STORAGE BUILDING 
SF - SINGLE FAMILY RESIDENTIAL 
SP - SIGN PERMIT 
TL - TRADE LICENSE REGISTRATION 
TP - TAP A METER PAYMENTS 
VA - APPEALS VARIANCE 

3 
1 
1 
1 

14 
15 
10 
14 

1 
6 
2 

16 
1 
1 
2 

14 
1 
8 
7 
1 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1,249,756.00 
0.00 
0.00 
0.00 
0.00 

450.00 
100.00 

25.00 
588.90 

0.00 
0.00 
0.00 
0.00 
0.00 

125.00 
200.00 

0.00 
25.00 

188.52 
50.00 

10,224.70 
250.00 
80.00 

2,100.00 
150.00 

450.00 
100.00 

25.00 
588.90 

0.00 
0.00 
0.00 
0.00 
0.00 

125.00 
200.00 

0.00 
25.00 

188.52 
50.00 

10,224.70 
250.00 
80.00 

2,100.00 
150.00 

1,249,756.00 14,557.12 14,557.12 TOTALS FOR ALL PERMIT TYPES 120 



UPDATED 4-1-94 
SUBDIVISION LOT AVAILIBILITY LIST 

AVAILABLE 
LOTS SUBDIVISION 

NEARWHAT 
MAJOR STREET 

PERMITS 
ISSUED 

C.O.’S 
ISSUED 

OTS NOT 
BUILT ON 

25 BENT CREEK I LEVEL CREEK ROAD 25 25 
49 BENT CREEK II LEVEL CREEK ROAD 49 49 
33 BENT CREEK I LEVEL CREEK ROAD 29 29 
44 BENT CREEK IV LEVEL CREEK ROAD 42 41 
36 BENT CREEK IV LEVEL CREEK ROAD 36 36 

BRANDON OAKS AUSTIN GARNER ROAD 
26 BROOKSIDE AT PARKVIEW PARKVIEW MINE DRIVE 13 11 13 
31 COUNTRY MEADOWS OWEN CIRCLE mm 31 
131 LAKEFIELD FOREST (ALL) LEVEL CREEK ROAD 101 76 30 
44 MILL CREEK TRACE SOUTH ROBERTS DRIVE 44 44 
154 PARKVIEW NORTH LEVEL CREEK ROAD 154 154 0 

72 174 PRINCETON OAKS (ALL) RIVERSIDE ROAD 102 101 
116 SECRET COVE OLD SUWANEE ROAD 106 101 10 
46 SPRING HILL PLANTATION SPRING HILL DRIVE 46 46 
35 SUGAR BROOK HILLCREST DRIVE 35 35 
23 SUGAR CREEK LEVEL CREEK ROAD 23 23 
96 SUGAR CROSSING (ALL) AUSTIN GARNER ROAD 50 37 46 
39 SUGAR WOODS LEVEL CREEK ROAD 39 39 

SYCAMORE STATION SYCAMORE ROAD 
146 SYCAMORE SUMMIT SYCAMORE/RIVERSIDE ROAD 141 139 
14 THE LAKES AT RIVERSIDE RIVERSIDE ROAD 13 13 
51 THE LINKS (ALL) SUWANEE DAM ROAD 51 
46 THE OAKS AT LANIER UNIT I HIGHWAY 20 17 29 
48 
50 

THE SPRINGS UNIT I HIGHWAY 20 35 
WEST PRICE HILLS WEST PRICE ROAD 46 

30 
46 

13 

INDICATES COMPLETED 



PERFORMANCE/MAINTENANCE BONDS 

MAINTENANCE 
MAINTENANCE 
MAINTENANCE 
PERFORMANCE 
MAINTENANCE 

THE OAKS AT LANIER UNIT I 
BROOKSIDE AT PARKVIEW 
SUGAR CROSSING III 
LAKEFIELD FOREST III 
LAKEFIELD FOREST III 

NOV. 26, 1994 
DEC. 15, 1994 
NOV. 8, 1995 
MAY 8,1994 
FEB. 7, 1996 



1994 MONTH BY MONTH BREAK DOWN OF PERMIT ISSUANCE 

PERMIT TYPES 
AD - ADDITION/GARAGE 
CM - COMMERCIAL 
CT - CONSTRUCTION/SALES TRAILER 
DL - DEMOLITION 
FP - FENCE 
Ml - COMPLIANCE/MISCELLANEOUS 
MN - MOBILE HOME NEW 
PP - POOL 
RM - REMODELING RES/COM 
SB - STORAGE BUILDING 
SF - SINGLE FAMILY 
SP - SIGN PERMIT 
AV - ADMINISTRATIVE VARIANCE 
VA - APPEALS VARIANCES 

CERTIFICATES OF OCCUPANCY 

FEB 

12 11 

APR 

10 

14 

10 

JUN JUL AUG YTD TOTALS 

22 

29 

42 

* As of March 21, 1994 per the request of Mayor Gary Webster Mobile Home Re-Inspections will no longer be 
be conducted. Residents may request inspections, however there will be a $25.00 charge for the inspection. 

* Jan 94 ' thru Mar 94 ' there were 37 mobile home re-inspections. Since we will no longer be conduction these 
inspections I have removed them from the monthly report. Customers may request a compliance inspection to be 
conducted, which I have added as MI - Compliance/Miscellaneous section to this monthly report. 



BASE PEE TRANSACTION SOMH&RY DURING THE PERIOD 04/01/94 THROUGH 04/31/94 

THIS REPORT HAS PRINTED ON MAY 4, 1994 
PAGE 1 

CITY OP SDGAR HILL 

RESIDENTIAL COMMERCIAL MISCELLANEOUS MOBILE HOMES DEVELOPMENT GAS HATER 
t 1000-0001 1000-0002 1000-0003 1000-0004 1000-0005 1000-0006 1000-0007 

04/01/94 4 
04/04/94 2 
04/05/94 4 
04/07/94 2 
04/11/94 4 
04/12/94 5 
04/15/94 1 
04/18/94 2 
04/19/94 2 
04/21/94 7 
04/22/94 3 
04/25/94 4 
04/26/94 4 
04/27/94 1 
04/29/94 5 

TOTALS 50 

25.00 
0.00 

1601.00 
25.00 

413.80 
1019.00 

0.00 
0.00 

250.00 
1452.10 
583.60 
660.00 
496.60 
498.60 
263.52 

7288.22 150.00 

0 
0 
0 

150 
0 
0 
0 
0 
0 
0 
0 
0 

00 

00 

00 

0 
0 
0 
0 
0 

100 
100 

25 
0 
0 

100 
0 
0 
0 
0 

588 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

80.00 325.00 588.90 

675 
450 
675 

0 
450 
450 

0 
0 
0 

900 
225 
225 
675 

0 
0 

4725. 

0 
0 
0 
0 
0 
0 
0 

300 
0 
0 
0 

750 
0 
0 
0 

1050.0( 

Non-Existing Categories 0.00 
Current Categories 14557.12 

Grand Total 14557.12 

SEHER 
1000-0008 

0.00 
0.00 

75.00 
0.00 

25.00 
50.00 
0.00 
0.00 
0.00 

100.00 
25.00 
25.00 
25.00 
25.00 
0.00 

350.00 



SUMMARY OP INSPECTIONS COMPLETED BY INSPECTOR ID DURING THE PERIOD 04/01/94 THROUGH 04/31/94 
PAGE 3 

I ACTIVITIES 

169 

< 

THIS REPORT MAS PRINTED ON MAY 4, 1994 

CITY OP SUGAR HILL 

<< STATISTICAL BREAKOUT >> 

Inspections  > <  Re-Inspections  > 

INSPECTIONS (I) PASSED CORRECTIONS 

96 57 31 

I INSPECTIONS \ PASSED \ CORRECTIONS 

57 59 32 

RE-INSPECTIONS (R) PASSED CORRECTIONS 

72 41 10 

\ RE-INSPECTIONS % PASSED % CORRECTIONS 

43 57 14 

TONY BUILDING INSPECTIONS 149 

RALPH SEWER INSPECTIONS 20 

TOTAL INSPECTIONS 169 

Based On t Activities 

RE-INSPECTIONS REQUIRED 

39 

% RE-INSPECT. REQUIRED 

23 



MAYOR 6s CITY COUNCIL 

SPECIAL CALLED MEETING 

SATURDAY, MAY 28, 1994 

10:00 A.M. 

AGENDA 

2 

Call to Order. 

Invocation and Pledge to the Flag. 

Adoption of the Agenda. 
.+1 

Old Business 
m 

\hL j1 m 

m 

/ 

— 

K)0 1 

v)° 1 

/■' V-~1 
ix -m ■ I ^ ^ ^OaV »v> 

s(C/ ^ *■> 

m 

v m 

Si 

111 \ A) Consideration of Golf Course Audit Proposals. , 
B) Consideration of Ordinance for Beer and Wine by the Drink. /L 

xecutive Session for'Personnel Matters and for Matters of Pending 

II 

Executive  
or Potential Litigation. ~^X 5 -^bfi-O 

Reconvene 

$ cdH^ 
ai 

New Business Kvi 

C) Consideration of Applications for City Clerk. 
0) Consideration of Applications for City Manager. 

4 &) !$£j§ Vu—S 

C^Sll -If-O 
A) Consideration of Extension of Contract for Interim City | 

Manager. U-> “ ^0 d& ^ ,3> — H J dSS fislX) Ucto ^ 
B) Consideration of Request to Provide Sewer laps to Three Lots 4-0 

Not in City Limits. 

Adi ournment 

Tl0r-^» m m dCv 

5X 3 - J 



Called Council Meeting 
Satunday, May 2 8, 1994 

10:00 a.m. 

Mlnutet 

In attendance: May on. Pn.o-t.ejn Chanlet Spnadlln, and Council Memben* 
J-un Stanley, Peahen Vault, Jonathan (tinlght, and Steuen Salley. 

Ab*ent: May on. Gany Uebtten. 

Meeting called to onden at 10:10 a.m. by Mayon Pno-tem Spnadlln. 

The pledge to the 4lag not led by Mayon. Pno-tem Spnadlln followed 
by a *ilent Invocation. 

Adoption oA the Agenda 
Mayon. Pno-tem Spnadlln *tatet that a nequett hat been made to *tate 
In the mlnutet the pnocett 4 on notifying the pnbllc 4 on. called 
meetings. Intenim City Mona gen. Steve Hlggln* ttatet the utual 
pn.ocedun.et one the potting o4 an agenda In 4*-ont o4 City Hall, 
along with 4o.xtng a copy o4 the agenda to the newtpapen. Council 
Mem ben. Bailey movet to adopt the agenda. Second to the motion by 
Council Mem ben. Stanley. Vote unanlmout. 

Contldenatlon o4 Gol4 counte Audit Pnopotal 
Pepnetentatlvet 4nom Veloltte and Touche, Peggy McConmlck leaden. o4 
the public teuton pnactlce In Atlanta, John Banon leaden o4 the 
neal ettate pnactlce, and Je44 Olten the tenlon managen In the neal 
ettate pnactcce one pnetent and would like to addnett a handout 
pnetented to the Council concennlng theln component pnlclng. Mn. 
Banon ttatet they have tnled to bneak theln pnopotal pnlcet out to 
addnett the key concentit 4*-om the PFP In Phate I, and gnoup 
togethen all othen Itemt In aneat that one logical and componetlze 
thote. That way, 14 the Council chootet to go back and change the 
tcope o4 the PFP, thlt bneak down will be beneficial to them. Mn. 
Banon ttatet they will need tome englneenlng tuppont 4-^-om Mn. 
Stanley and hit attoclatet at 4°t. at 4HHng In ln4 onmatlon 
negandlng contnactt, change ondent, and etc. 

Council Mem ben Bailey quettlon* thete nepnetentatlv et about theln 
4eellngt on doing a totally unblated audit when a Council Memben It 
Intnlcately Involved with the pnoject. Mn. Banon ttatet that they 
one an Independent 4it.m and they do not have any 4^ni(tnclaLl 
nntenett. They nely on nepnetentatlon 4^-om Intnlcately Involved 
cllentt at a nonmal pnocett, without atthtance and Inf onmatlon 
4nom Mn. Stanley and hit attoclatet they would not be able to do an 
adequate job. Council Memben Bailey ttatet the public hat 
queltloned him In negandt to the audit being manipulated. Mt. 
McConmlck ttatet thlt It a nonmal pnocett and that they have alto 
gone thnough a conflict* check with the City o4 Sugan Hill and lit 
Council Memben*. 

Council Memben Stanley *tatet that he It a ttnong tupponten 4 on 
thlt audit becaute he 4eel* the pnlce that will be paid to complete 
thlt audit it juttifled, and the public need* to know the detail* 
o4 thlt pno j ect. 



CALLED COUNCIL MEETING 
SATURDAY, MAY 28, 1994 
MINUTES, CONT’D. 
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Council Memben Bailey *tate* thene have. been allegation* -to the. 
4 onmen Council at well at -to the. pnetent Council that Keck £ blood, 
wat defnauded fnom aec.eA.phi, of en.gtn.eeAA.ng 4eet because *cheduled 
payments wene shewed on mitdineded, and atk If thl* nevlew would 
take a took at that it*ae. Mn. Banon *tate* they would took tnto 
the pnopntety of tho*e payment* made to Keek £ blood a* well a* att 
payment* made. 

CouncAt Memben Wntght *tate* two pantte* eoutd benefit fnom tht* 
aadth, one betng the City of Sagan Httt and *eeondty Keek £ blood. 
Coanctt Memben blntght woutd tike to know If Keek £ blood woutd be 
wttttng to match 4and* o4 the Ctty o4 Sagan Httt by paytng 
$20,000.00. Thene4one, both pantlet eoatd *hane equally and beneath 
the *ame. Coanctt Memben Stantey *tate* he wttt be wttttng to 
eommtt that when the aadtt t* completed, and 14 It Indicate* that 
Sagan Httt did not pay Keek £ blood att the fund* that It *hoatd 
have paid them ontgtnatty, then hi* flnm wttt not fongo any 
additional claim* 4on payment, and that eoatd be mone *ab*tantlal 
than the $20,000.00 Mn. blntght t* ne4enntng to by a tange amount. 

Mayon Pno-tem Spnadttn a*k* fon a legal opinion on Mn. Stanley’* 
*tatement fnom Attonney Lee Thomp*on. 

Mn. Thomp*on *tate* he wa* involved with the negotiation* when Keek 
£ blood wa* tenmlnated, and thene wene *ome pnopen payment* made. 
Howeven, thene one potential claim* that one *tltt thene anden the 
eontnaet, ba*ed on the tenmlnatlon fee, bat thene one no mone legal 
l**ae* Involved a* to whethen on not they wene tied Into tho*e. 
Mn. Thomp*on *tate* that he ha* wnltten *ome opinion'* 4on the city 
that one confidential on tho*e l**ae*, al*o thene l* the l**ae o4 
*ati*4action on the *etttement, between the pantle*. Mn. Thomp*on 
*tate* It'* cleanly Indicated that the City ha* not given ap theln 
legal night* non ha* Keek £ blood. 

Connell Memben Stanley *tate* the Anthun Anden*on pnopo*al give* 
the council a mone dined an*wen a* to what the eo*t will be and 
thl* will leave them ex.po*ed to le** potential 4 on additional 
eo*t*. Council Memben Stanley make* a motion to accept the 
pnopo*al 4 on Anthun Anden*on to condnd the andlt and 4 on the 
Council to condnd them to pnoceed Immediately. Motion die* fnom 
lack o4 *econd. 

Mayon Pno-tem Spnadlin quettlon* Attonney Thomp*on about If thl* 
audit find* any flnm, on contnadon at fault In any way, can the 
City necoun*e and colled *ome of tho*e fund* and cod ovennun*. 
Attonney Thomp*on *tate* that could be a po*dblllty, howeven, 
centaln night* have been given ap bated on pnevlou* *ettlement*. 

Council Memben Stanley make a motion to accept the Pha*e I pnopo*al 
4on Deloltte and Touche. Motion diet fnom lack of *econd. 
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CouncAJL Memben WnAght states that Mn. Stantey As veny adamant about 
tnyAng to gat thAs aadAt pen4 onmed, arid that he, ha-6 made, an o44on 
to Mn. Stantey me.eAA.ng haJL4 o4 the. $40,000.00 An onden to geA thAs 
appnoved and pnoceedAng Ajnme.dAjoA.eJLy. Howeven, Mn. WnAght States 
that Mn. Sta.nte.tj As netactant to do thaA. Mn. WnAght States that 
he. mouJLd be. uiAJULAng to go ahead and tet thAA andAA pnoceed to Phase 
I, A4 Mn. Stantey mas mAJULAng to put a wnAt o4 teAtAjnony entened 
-into pabtAc necond that shouJLd the. andAA 4 And An hAA 4avon, that he. 
rnAJLt hotd Sagan HAJUL entAneJLy hanmteAS. CouncAJL Memben Stantey 
States he.’s uiAJULAng to pabtActy commAJL and 4 onmenty agnee that Keck 
and Wood Aa not goAng to punsne anythAng agaAnst thAA pno ject aA 
tong aA Sagan HAJUL mAJUL agnee not to punsne Keck £ Wood. 

Attonney Thompson -6tateA that A-4 they one. uiantAng to enten Anto 
ne.cA.pnocat agneements 4on tegaJL ntghtA then he. mAJUL have, to have. 
consnttatAon m-Lth the. thAnd panty ncgandAng mattenA atneady An the. 
agneement (s) . 

ConAtdenatAon oA Seen and WAne Bu the. DnAnk 
Mayon pno-tern SpnadJLAn states that 4 on the neeond he Aa penAonatty 
opposed to the uAe o4 bad monate chanacAen thnoaghoat the document, 
and that he 4e-ctA that At’-6 to genenat and to snbjecSAve. 

CouncAJL Mem ben Stantey maheA a motAon to appnove the ondtnanceA 
mAth the 4 ottomAng changeA: 

Page 9, SectAon 3-73, [pan. B) to stnAJke the mond "suspended", and 
change the monds "one yean" to nead "10 yeanA". 

Page 23, SectAon 3-111 to nead " SaJLeA to undenage Pensons, 
Incompetents, Dndnkands PnohAbAAed". 

Second to the motAon CouncAJL Memben BaAJLey. Vote 3 4 on, 1 opposed 
- CouncAJL Memben DavAs. MotAon cannAed 3-1. 

CouncAJL Memben WnAght states that at the tost CouncAJL MeeAAng he 
necommended 90 days to eJLapSe begone puAtAng this ondAnance Anto 
ej44act, to that they couJLd use the 90 days o4 ex.penAence gaAned 
mAth those types o4 SaJLeA at the Got4 Counse. 14 the Got4 CounSe 
couJLd seJUL atcohot SncceAs4ntty and uiAAhouA AncAdent 4 on 90 days 
then that moatd be a good bench monk to use to say this ondAnance 
mAJUL not deSenAonate, deJLAneaSe, on degnade the community 04 Sagan 
HAJLt. He moatd JLAhe to stness that they aphoid and maAntaAn that 
90 days begone puttAng thAs ondAnance Anto e44act. 

CouncAJL Memben Stantey snbmAAs a copy 04 his SaggestAons 4the 
Got4 Counse Been and WAne PotAcAes neJLating to SaJLeA: 

1 - The CAty Atset4 SeJULs the been and mAne, not a vendon on 
4nanchAsee. The Got4 Counse can pay the Genenat fund 4on a 
tAcense A4 necessany. 

2 - Pnopen pnoo4 o4 age neguAned 4on EVERY SaJLe. 
3 - No been on mAne Sotd on Sunday. 



CALLED COUNCIL MEETING 
SATURDAY, MAY 28, 7994 
MINUTES, CONT’D. 
PAGE 4. 

4 - PZayens may bluing cooZens anytime. 
5 - We shouZd keep pnices neasonabZe, astound. $1.50 pest been. Oust. 

inteneS>t shouZd be. -to make the counse mono. attnactive to pZay, 
not. to genenate the. maximum ne.ve.nuue. inom been. 

6 - Coantesy Cants one authonized ii seZi supponting. 

Mn. StanZey stateS that he., and Wade Quueen the Dinecton oi GoZi put 
togethesu the-i>e poZicieS. 

CounciZ Membesi BatZey states he's, had simiZan convensations attest 
the Zast eounctZ meettng and with Wade Queen, and Mn. StanZey ’ s> 
s>u.gges>ttons> appean to be 100% tn eoncunnenee, howeven, he was, 
watting ion Mn. Thomps>on to iind out ti s>u.ch enactment oi the Zas>t 
ondinanee woutd be in vtoZation oi oust, bond covenants, on by Zaws, 
and that this, was, to be nepanted at the next CounciZ Meeting. Mn. 
Thomps,on states, his, undens>tanding was, that he woutd nepont this, 
inionmatton back at the June CounctZ Meeting. CounciZ Memben 
StanZey states, thene’s, no thought the City woutd vtoZate the bond 
p no vis to ns, as Zong as, they do it themseZves, thenei one, item #7 on 
his Zist oi poZicieS, cZeans them. 

CounciZ Membesi. Wnight states, this is a poZtcy statement which was 
veny thought out and makes, a Zot oi sense, and that he hopes the 
administnation 10 yeans down the noad wiZZ nememben the neason this 
was, put into eiiect, not that it was, to genenate nevenue, but mone 
on Zess to pnovide Sesivice to oust, customesis, and that minon 
escaZations wiZZ be matntatned thnough out the Zti e oi the GoZi 
Counse. 

CounciZ Membesi. StanZey makes, a motion to adopt the GoZi Counse Beesi 
and Wine PoZicy. Second to the motion CounciZ Memben Wnight. 3 
ion, 1 opposed - CounciZ Memben Davis. Motion cannied 3-1. 

CounciZ Memben Wnight states, that as, Ziatson to iinance, he woutd 
tike to pnovide guidance to the City Managen and Intesitm City CZesih 
to ex.pness to the City HaZZ, Depantment Heads, and the wonkesiS, that 
wonk ion those Depantment Heads, an apotogy. The Zast coupte oi 
meetings he singted out iinanciaZ expenses that one appnoaching the 
budget ZeveZ, on one being expanded above the budget ZeveZ. Mone 
speciiicaZZy, the vehicte maintenance is a necessity, and the 
Depantment Heads wene neZuctant to spend money on thein vehicZeS 
because oi the comment he made at the ApniZ CounciZ meeting 
pentaining to vehicZe maintenance costs needing to be contnoZZed, 
etc. He wouZd Zike ion the Depantment Heads to have an open doon 
poZicy and ieeZ inee to wnite a memo to him neques>ting additionaZ 
iunds when they have a budgetany item that they i eeZ the amount is 
inappnopniate. 

Executive Session 
CounciZ Memben StanZey states, the neason ion going into executive 
session is ion pensonneZ mattens and ion pending Zitigations and 
that they wiZZ netunn to open session in the May on’s oiiice 
ioZZowing the executive session. 
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Counctt Memben Stantey moves to necess -into an Ex.ecuttve Sesston to 
dtscass pensonnet mattens and ion. pending ttttgattons. Second to 
the, motton Counctt Memben. Uintght. Dote. unanimous. 

Meeting necessed at 11:30 a.m. 

Meeting neconvened at 12:p.m. 

Constdenatton oi Apyttcattons ion. Cttu Ctenk/Cttu Managen 

Counctt Memben. StanJLey states that he. ieeJLs they shoutdn’t just go 
by the appttcants’ ncsumes that they shoutd nannow tt doom, to thn.ee 
on. 4oun and bntng them tn ion. a. tntenvtew. He Submits to each 
Counctt Memben. a ttst oi Appttcants ion. Ctty Ctenh and Appttcants 
ion. Ctty Mona gen.. Thn.ou.gh dtscusston the Counctt dectdes to ptck 
the top 4oan. appttcants ion. each posttton by gtvtng 4oan. points to 
the appttcant they destne the most down to numben one, whtch woutd 
actuatty be thetn 4 ounth chotce. 

Intentm Ctty Managen Steve Htggtns tatttes ap the nesutts ion. top 
4oan. Appttcants ion. Ctty Ctenk and Ctty Managen., the nesutts one an 
i ottows: 

Cttu Ctenk 
1. Betty Ganbutt oi Wanntngton, Geongta. 
2. Ban.bona Pnatzen. oi Ptainvttte, Geongta. 
3. biann.cn Nevad oi Boynton Beach, Ftontda. 
4. MtchaeJL Levan oi Anttngton, Vtngtnta. 

Cttu Managen. 
1. Peten Stephenson oi LeeSbung, Vtngtnta. 
2. Ulannen Nevad oi Boynton Beach, Etontda. 
3. Fned Bennhandt oi Cttnton, Mtssount. 
4. Robent Schaunteiiet oi Ulatenvttte, Ohto. 

Counctt Memben. StanJLey mak.es a motton to tntenvtew appttcants 
chosen ion Ctty Ctenk and Ctty Managen, on Satunday June 11, 1994 
beginning tntenvtews at 9:00 a.m. Ctty wttt pnovtde expenses ion 
atn 4one, meats, and one nights todgtng ion each appttcant. Second 
to the motton Counctt Memben. Battey. Vote unantmons. 

Dtscnsston heJLd negandtng that tn aJLt iatnness Mn. Nevad Shoutd 
have two Sepanate tntenvtews. 

Intenim Ctty Managen, Steve Htggtns States that the ctty's andtton 
woutd ttke ion him to netay the message to the counctt that hts 
necommendatton ts to htne someone with a htghen teveJL oi accounting 
background. 

Counctt Memben Stantey stages that he ieets ttke a tetten shoutd be 
sent to att the othen apptt cants that wene not chosen. 
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ConSidenation oi ExtenSion oi Contnact ion. Intentm City Managen. 
Counctt Memben (Untght mahout, a. motton -to extend the pnesent contnact 
ion. the Interim City Managen ion. an addtttonaJL 60 days to aJLtoui a. 
smooth. transition ion. a. neu) City Managen. Second to the. motton 
Counctt Memben Battey. Dote. unanimous. 

Counctt Memben Stantey makes a. motton to restore iuJUL pestA.on.neJL 
cujLth.on.Lty to the. Interim Ctty Managen. Second to the. motLon 
Counctt Memben (Uright. Vote. unanimous. 

ConSidenation oi Re.ou.eAt to Pn.ovA.de. Seu)en Ta.pt ion. Three Lott not 
Inside the. Cttu Limits. 
Ken Croue, Director oi Utitities and Development states he’s been 
approached by the. Devetopen oi EmenaJLd Lakes Su.bdtv4AA.on regarding 
3 tots not in the. corporate boundaries oi Sagan. HtJUL, that he. uoutd 
tike, to tie on to City’s Semen system. 

Counctt Mejnben. Stantey makes a motton to inionm the. appticant that 
he. may annex, those tots, that ane eonttgaouA> to the city. Motton 
dteA> irom tack oi Second. 

Counctt Memben (Uright makes a motton to tabte this, matter anttt the 
Tune Counctt Meeting. Second to the motton Counctt Memben. Battey. 
Vote 3 ion., 7 opposed - Counctt Memben. Stantey. Motton cannted 3- 
7. 

Counctt Memben (Untght makes a motton to authontze Mn. Higgins to 
comptete the necommended emptoyment tenminatton pnesented to the 
counctt in the ex.ecuttve session. Second to the motion Counctt 
Memben Battey. Vote unanimous. 

Ad i ounnment 
Counctt Memben Battey moves to adjourn meeting. Second to the 
motion Counctt Memben (Untght. Vote unanimous. 

Meeting adjounned 7:35 p.m. 



MAYOR & CITY COUNCIL 

SPECIAL CALLED MEETING 

SATURDAY, MAY 28, 1994 

10:00 A.M. 

AGENDA 

Call to Order. 

Invocation and Pledge to the Flag. 

Adoption of the Agenda. 

Old Business 

rovoJcju) 
6tCtr\0ti 

6- 
2-0 

^ -Vo adj^pV, S<LC£wd vkiii 

A) Consideration of Golf Course Audit Proposals. 
B) Consideration of Ordinance for Beer and Wine by the Drink. 

Executive Session for Personnel Matters and for Matters of Pending 
or Potential Litigation. 

Reconvene 

C) Consideration of Applications for City Clerk. 
D) Consideration of Applications for City Manager. 

New Business 

A) Consideration of Extension of Contract for Interim City 
Manager. 

B) Consideration of Request to Provide Sewer Taps to Three Lots 
Not in City Limits. 

Adjournment 
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MEMO TO: 
FROM: 
SUBJECT: 
DATE: 

Mayor and City Council 
Jim Stanley S' ^ ~ 
Golf Course Beer And Wine Poliip' 
May 28, 1994 

At our last Council meeting, we approved the sale of beer and wine at the golf course. I suggest that we 
adopt the following policies related to such sales: 

1. The City itself sells the beer and wine, not a vendor or franchisee. The Golf Course can pay the 
General Fund for a license if necessary. 

2. Proper proof of age required for EVERY sale. 

3. No beer or wine sold on Sunday. 

4. Players may bring coolers anytime. 

5. We should keep prices reasonable, around $1.50 per beer. Our interest should be to make the course 
more attractive to play, not^oFgenerate the maximum revenue from beer. 

6. Courtesy Carts are authorized if self supporting. 



CITY OF SUGAR HILL 

DELOITTE & TOUCHE SERVICE PLAN 

COMPONENT PRICING 

Minimum services to address key issues of the RFP: 

Phase I assistance to determine actual completed 
construction costs: 

* Accumulate and classify all costs 
* Read Design Development Report, original cost 

estimates, engineering contracts, bids, 
construction contracts, change orders, Council 
minutes, and correspondence files 

* Determine additional items added to project 
that were not in the original design and 
specifications 

* Determine that all funds expended were 
properly recorded 

* Determine local funds used were in accordance 
with financing plan or were funds diverted 
for items not budgeted 

$27,000 

Additional Phase I services that address other RFP requirements: 

Proper payments made: 
* Determine proper processing of change orders 
* Determine that all contractors paid according to 

contracts 
$ 4,000 

Duplication of services and added costs: 
* Perform an initial review of costs incurred 

against contract requirements 
* Perform an initial assessment of added costs due 

to delays 
$ 5,000 

Independent analysis of bidding practices: 
* Determine if competitive bids received 
* Determine if bidding and procurement practices 

were in accordance with laws and ordinances 
* Determine if competitive bids received on waste 

water plant and that contract was properly awarded 
$ 4,000 

Total cost of services $40,000 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

TO: City Council 

FROM: Gary Webster, Mayor 

SUBJECT: Council Meeting May 28, 1994 

Please accept my apologies for being unable to attend this meeting and 
for being unable to reschedule it. I am certain that you will do fine 
in my absence. 

For your consideration in the matters before you, I am not available 
to manage the city in absence of a city manager. 

I look forward to reviewing your progress upon my return. 



DATE 



CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

FAX COVER SHEET 

NAME 

COMPANY 

FROM: klnt 'tkundiAM 

DATE TRANSMITTED: lo-?-S4 TIME: 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

A 

NAME 

Bamhardt, James 
Bernhardt, Fred 
Coakley, John 
Coveil, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, Warren 
Norton, Donald 
Phillips, Chris 
Schaumleffel, Rbt 
Shakman, Richard 
Siler, John 
Stephenson, Peter 
Stoever, Larry 
Strutner, John 
Weaver, Kenneth 
Whisnant, William 

'\r \ 

ADDRESS 

Hampton, VA 
Clinton, MO 
Niles, IL 
Springboro, OH 
Vancouver, WA 
Alamogordo, NM 
Sugar Hill,GA 
Buford, GA 
Montclair, CA 
Blacksburg, VA 
Boynton Beach, FL 
Sylvania, GA 
Manning, SC 
Waterville, OH 
Princeton WV 
Atlanta, GA 
Leesburg, VA 
Greenville, IL 
Abingdon, VA 
Etowa, TN 
Durham, NC 

EDUCATION 

BS, MSPA94 
MBA, BA Pol Sc 
BA ps,MPA 87 
BA 76 
BS76,MPA,PH.D,JD 
DPA,MS,BA ps 
MBA, 
BA ec.MCP 
BA ps,MBA 94 
BS cr jus,MPA 89 
BA Ga,MPA 92 
MSIR,MPA,BA 71 
BA 72 
MBA 74, BA govt 
MPA 78, BA 60 
BA 69,MS cr,MPA 
BS 85,MP 87 
BA pi,MS pi,MBA 
BA gov,MPA 
BS 72, MCM 89 
BA ps 63, MBA 

MGR OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES 

0 20 * Ret USAF Colonel, mature, authoritative 
6 22 Good Exp City Admin, wtr swr gas 
0 7 Good City Admin 
14 9 Good City Mgr exp, Army Viet Nam 67 
7 3 Atty at Law, probably expensive 
0 9 Doctorate in Public Admin, USAF 
0 19 Strong Exp in Mgmt and computers LOCAL 
0 16 Knows the territoty 
0 14 Marine Capt, 4 yrs City Admin 
0 4 * Assist Mgr, cur 36,400, family in Atlanta 
0 7 Wants to return to GA 
8 6 County Mgr Screven and Henry Co GA 55,000 
5 15 City Mgr Manning and Lexington SC 
18 4 Good City Mgmt experience 
8 23 City Mgr in Hogansville and Vidalia, GA 
1 22 Ga DCA, EDA, Law enforcement 
0 7 * Strong City Experience as Deputy Mgr 
19 9 Mgr City of 6500 
3 15 * Very Strong Economic Dev background 
4 22 Extensive background in Planning & Mgmt 
0 30 * Strong Experience in City Admin at Durham 

JBS jSB _JW _CS _RD GW Tot L7C 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

NAME ADDRESS EDUCATION 
MGR OTHER 
EXP EXP 

Bamhardt, James 
Bernhardt, Fred 
Coakley, John 
Covell, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, WarreiT'v 

"Norton, Donald 
Phillips, Chris 

<:-ScttaumIeffel, Rbt 
^—Shakman,■Richard-' 

Siler. John  
f Stephenson. Peter 

Stoever, Larry 
Strutner, John 
Weaver, Kenneth 
Whisnant, William 

Hampton, VA 
Clinton, MO 
Niles, IL 
Springboro, OH 
Vancouver, WA 
Alamogordo, NM 
Sugar Hill,GA 
Buford, GA 
Montclair, CA 
Blacksburg, VA 
Boynton Beach, FL 
Sylvania, GA 
Manning, SC 
Waterville, OH 
Princeton WV 
Atlanta, GA 
Leesburg, VA 
Greenville, IL 
Abingdon, VA 
Etowa, TN 
Durham, NC 

BS.MSPA94 0 20 
MBA, BA Pol Sc 6 22 
BA ps, MPA 87 0 7 
BA 76 14 9 
BS76,MPA,PH.D,JD 7 3 
DPA,MS,BA ps 0 9 
MBA, 0 19 
BA ec,MCP 0 16 
BA ps,MBA 94 0 14 
BScrjus,MPA89 0 4 
BA Ga,MPA 92 0 7 
MSIR,MPA,BA 71 8 6 
BA 72 5 15 
MBA 74, BA govt 18 4 
MPA 78, BA 60 8 23 
BA 69,MS cr,MPA 1 22 
BS 85, MP 87 0 7 
BA pi,MS pi,MBA 19 9 
BA gov,MPA 3 15 
BS 72, MCM 89 4 22 
BA ps 63, MBA 0 30 

EXPERIENCE AND CAPABILITIES 

* Ret USAF Colonel, mature, authoritative 
Good Exp City Admin, wtr swr gas 
Good City Admin 
Good City Mgr exp, Army Viet Nam 67 
Atty at Law, probably expensive 
Doctorate in Public Admin, USAF 
Strong Exp in Mgmt and computers LOCAL 
Knows the territory 
Marine Capt, 4 yrs City Admin 

* Assist Mgr, cur 36,400, family in Atlanta 
Wants to return to GA 
County Mgr Screven and Henry Co GA 55,000 
City Mgr Manning and Lexington SC 
Good City Mgmt experience 
City Mgr in Hogansville and Vidalia, GA 
Ga DCA, EDA, Law enforcement 

* Strong City Experience as Deputy Mgr 
Mgr City of 6500 

* Very Strong Economic Dev background 
Extensive background in Planning & Mgmt 

* Strong Experience in City Admin at Durham 



JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

NAME 

Bamhardt, James 
Bernhardt, Fred 
Coakley, John 
Covell, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, Warren 
Norton, Donald 
Phillips, Chris 
Schaumletfel, Rbt 
Shakman, Richard 
Siler, John 
Stephenson, Peter 
Stoever, Larry 
Strutner, John 
Weaver, Kenneth 
Whisnant, William 

ADDRESS EDUCATION 
MGR OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES JBS SB JW CS RD GW Tot 

Hampton, VA BS, MSPA 94 0 20 * Ret USAF Colonel, mature, authoritative 
Clinton, MO MBA, BA Pol Sc 6 22 Good Exp City Admin, wtr swr gas 
Niles, IL BA ps,MPA 87 0 7 Good City Admin 
Springboro, OH BA 76 14 9 Good City Mgr exp, Army Viet Nam 67 
Vancouver, WA BS76,MPA,PH.DJD 7 3 Atty at Law, probably expensive 
Alamogordo, NM DPA,MS,BA ps 0 9 Doctorate in Public Admin, USAF 
Sugar HilI,GA MBA, 0 19 Strong Exp in Mgmt and computers LOCAL 
Buford, GA BA ec,MCP 0 16 Knows the territory 
Montclair, CA BA ps,MBA 94 0 14 Marine Capt, 4 yrs City Admin 
Blacksburg, VA BS cr jus,MPA 89 0 4 • Assist Mgr, cur 36,400, family in Atlanta 
Boynton Beach, FL BA Ga,MPA 92 0 7 Wants to return to GA 
Sylvania, GA MSIR,MPA,BA 71 8 6 County Mgr Screven and Henry Co GA 55,000 
Manning, SC BA 72 5 15 City Mgr Manning and Lexington SC 
Waterville, OH MBA 74, BA govt 18 4 Good City Mgmt experience 
Princeton WV MPA 78, BA 60 8 23 Qty Mgr in Hogansville and Vidalia, GA 
Atlanta, GA BA 69,MS cr,MPA 1 22 Ga DCA, EDA, Law enforcement 
Leesburg, VA BS 85,MP 87 0 7 * Strong City Experience as Deputy Mgr 
Greenville, IL BA pi,MS pi,MBA 19 9 Mgr City of 6500 
Abingdon, VA BA gov,MPA 3 15 • Very Strong Economic Dev background 
Etowa, TN BS 72, MCM 89 4 22 Extensive background in Planning & Mgmt 
Durham, NC BA ps 63, MBA 0 30 • Strong Experience in City Admin at Durham 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

NAME 

Bamhardt, James 
Bernhardt, Fred 
Coakley, John 
Coveil, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, Warren 
Norton, Donald 
Phillips, Chris 
Schaumleffel, Rbt 
Shakman, Richard 
Siler, John 
Stephenson, Peter 
Stoever, Larry 
Strutner, John 
Weaver, Kenneth 
Whisnant, William 

Julian 

ADDRESS EDUCATION 
MGR OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES JBS SB JW CS RD GW Tot 

Hampton, VA 
Clinton, MO 
Niles, IL 
Springboro, OH 
Vancouver, WA 
Alamogordo, NM 
Sugar Hill,GA 
Buford, GA 
Montclair, CA 
Blacksburg, VA 
Boynton Beach, FL 
Sylvania, GA 
Manning, SC 
Waterville, OH 
Princeton WV 
Atlanta, GA 
Leesburg, VA 
Greenville, IL 
Abingdon, VA 
Etowa, TN 
Durham, NC 

BS, MSPA 94 
MBA, BA Pol Sc 
BA ps,MPA 87 
BA 76 
BS76,MPA,PH.D,JD 
DPA,MS,BA ps 
MBA, 
BA ec,MCP 
BA ps,MBA 94 
BS cr jus, MPA 89 
BA Ga,MPA 92 
MSIR,MPA,BA 71 
BA 72 
MBA 74, BA govt 
MPA 78, BA 60 
BA 69,MS cr,MPA 
BS 85,MP 87 
BA pi,MS pi,MBA 
BA gov,MPA 
BS 72, MCM 89 
BA ps 63, MBA 

0 20 * Ret USAF Colonel, mature, authoritative 
6 22 Good Exp City Admin, wtrswr gas 
0 7 Good City Admin 
14 9 Good City Mgr exp, Army Viet Nam 67 
7 3 Atty at Law, probably expensive 
0 9 Doctorate in Public Admin, USAF 
0 19 Strong Exp in Mgmt and computers LOCAL 
0 16 Knows the territoiy 
0 14 Marine Capt, 4 yrs City Admin 
0 4 * Assist Mgr, cur 36,400, family in Atlanta 
0 7 Wants to return to GA 
8 6 County Mgr Screven and Henry Co GA 55,000 
5 15 City Mgr Manning and Lexington SC 
18 4 Good City Mgmt experience 
8 23 City Mgr in Hogansville and Vidalia, GA 
1 22 Ga DCA, EDA, Law enforcement 
0 7 * Strong City Experience as Deputy Mgr 
19 9 Mgr City of 6500 
3 15 • Very Strong Economic Dev background 
4 22 Extensive background in Planning & Mgmt 
0 30 • Strong Experience in City Admin at Durham 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

Ws!m£ II 

NAME 

Barnhardt, James 
Bernhardt, Fred 
Coakley, John 
Coveil, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, Warren 
Norton, Donald 
Phillips, Chris 
Schaumleffel, Rbt 
Shakman, Richard 
Siler, John 
Stephenson, Peter 
Stoever, Larry 
Strutner, John 
Weaver, Kenneth 
Whisnant, William 

ADDRESS 

Hampton, VA 
Clinton, MO 
Niles, IL 
Springboro, OH 
Vancouver, WA 
Alamogordo, NM 
Sugar Hill,GA 
Buford, GA 
Montclair, CA 
Blacksburg, VA 
Boynton Beach, FL 
Sylvania, GA 
Manning, SC 
Waterville, OH 
Princeton WV 
Atlanta, GA 
Leesburg, VA 
Greenville, IL 
Abingdon, VA 
Etowa, TN 
Durham, NC 

EDUCATION 

BS, MSPA94 
MBA, BA Pol Sc 
BA ps,MPA 87 
BA 76 
BS76,MPA,PH.DrID 
DPA,MS,BA ps 
MBA, 
BA ec.MCP 
BA ps,MBA 94 
BScrjus,MPA89 
BA Ga,MPA 92 
MSIR,MPA,BA 71 
BA 72 
MBA 74, BA govt 
MPA 78, BA 60 
BA 69,MS cr,MPA 
BS 85,MP 87 
BA pi,MS pi,MBA 
BA gov,MPA 
BS 72, MCM 89 
BA ps 63, MBA 

MGR OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES JBS SB V jw CS RD GW Tot 

0 20 * Ret USAF Colonel, mature, authoritative 
6 22 Good Exp City Admin, wtr swr gas 
0 7 Good City Admin 
14 9 Good City Mgr exp, Army Viet Nam 67 
7 3 Atty at Law, probably expensive 
0 9 Doctorate in Public Admin, USAF 
0 19 Strong Exp in Mgmt and computers LOCAL 
0 16 Knows the territory 
0 14 Marine Capt, 4 yrs City Admin 
0 4 * Assist Mgr, cur 36,400, family in Atlanta 
0 7 Wants to return to GA 
8 6 County Mgr Screven and Henry Co GA 55,000 
5 15 City Mgr Manning and Lexington SC 
18 4 Good City Mgmt experience 
8 23 City Mgr in Hogansville and Vidalia, GA 
1 22 Ga DCA, EDA, Law enforcement 
0 7 * Strong City Experience as Deputy Mgr 
19 9 Mgr City of 6500 
3 15 * Very Strong Economic Dev background 
4 22 Extensive background in Planning & Mgmt 
0 30 * Strong Experience in City Admin at Durham 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

NAME 

Bamhardt, James 
Bernhardt, Fred 
Coakley, John 
Covell, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, Warren 
Norton, Donald 
Phillips, Chris 
Schaumleffel, Rbt 
Shakman, Richard 
Siler, John 
Stephenson, Peter 
Stoever, Larry 
Strainer, John 
Weaver, Kenneth 
Whisnant, William 

ADDRESS 

Hampton, VA 
Clinton, MO 
Niles, IL 
Springboro, OH 
Vancouver, WA 
Alamogordo, NM 
Sugar Hill,GA 
Buford, GA 
Montclair, CA 
Blacksburg, VA 
Boynton Beach, FL 
Sylvania, GA 
Manning, SC 
Waterville, OH 
Princeton WV 
Atlanta, GA 
Leesburg, VA 
Greenville, IL 
Abingdon, VA 
Etowa, TN 
Durham, NC 

EDUCATION 

BS, MSPA94 
MBA, BA Pol Sc 
BA ps,MPA 87 
BA 76 
BS76,MPA,PH.DrID 
DPA,MS,BA ps 
MBA, 
BA ec,MCP 
BA ps,MBA 94 
BS cr jus,MPA 89 
BA Ga,MPA 92 
MSIR,MPA,BA 71 
BA 72 
MBA 74, BA govt 
MPA 78, BA 60 
BA 69,MS cr,MPA 
BS 85, MP 87 
BA pi,MS pi,MBA 
BA gov,MPA 
BS 72, MCM 89 
BA ps 63, MBA 

MGR OTHER 
EXP EXP 

0 20 
6 22 
0 7 
14 9 
7 3 
0 9 
0 19 
0 16 
0 14 
0 4 
0 7 
8 6 
5 15 
18 4 
8 23 
1 22 
0 7 
19 9 
3 15 
4 22 
0 30 

EXPERIENCE AND CAPABILITIES  

* Ret USAF Colonel, mature, authoritative 
Good Exp City Admin, wtr swr gas 
Good City Admin 
Good City Mgr exp, Army Viet Nam 67 
Atty at Law, probably expensive 
Doctorate in Public Admin, USAF 
Strong Exp in Mgmt and computers LOCAL 
Knows the territory 
Marine Capt, 4 yrs City Admin 

* Assist Mgr, cur 36,400, family in Atlanta 
Wants to return to GA 
County Mgr Screven and Henry Co GA 55,000 
City Mgr Manning and Lexington SC 
Good City Mgmt experience — 
City Mgr in Hogansville and Vidalia, GA   
Ga DCA, EDA, Law enforcement 

* Strong City Experience as Deputy Mgr — 
Mgr City of 6500 

* Very Strong Economic Dev background 
Extensive background in Planning & Mgmt 

* Strong Experience in City Admin at Durham 



JOB APPLICATIONS 
CITY OF SUGAR HILL 
CITY MANAGER 

NAME ADDRESS EDUCATION 
MGR OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES JBS SB JW CS RD GW 

Bamhardt, James 
Bernhardt, Fred 
Coakley, John 
Covell, William 
Feldman, Stephen 
Getter, William 
Haase, William 
Higgins, Stephen 
Katz, Andrew 
Lyons, Robert 
Nevad, Warren 
Norton, Donald 
Phillips, Chris 
Schaumleffel, Rbt 
Shakman, Richard 
Siler, John 
Stephenson, Peter 
Stoever, Larty 
Strutner, John 
Weaver, Kenneth 
Whisnant, William 

Hampton, VA 
Clinton, MO 
Niles, IL 
Springboro, OH 
Vancouver, WA 
Alamogordo, NM 
Sugar HiII,GA 
Buford, GA 
Montclair, CA 
Blacksburg, VA 
Boynton Beach, FL 
Sylvania, GA 
Manning, SC 
Waterville, OH 
Princeton WV 
Atlanta, GA 
Leesburg, VA 
Greenville, IL 
Abingdon, VA 
Etowa, TN 
Durham, NC 

BS, MSPA94 
MBA, BA Pol Sc 
BA ps,MPA 87 
BA 76 
BS76,MPA,PH.D,JD 
DPA,MS,BA ps 
MBA, 
BA ec,MCP 
BA ps,MBA 94 
BS cr jus,MPA 89 
BA Ga,MPA 92 
MSIR,MPA,BA 71 
BA 72 
MBA 74, BA govt 
MPA 78, BA 60 
BA 69,MS cr,MPA 
BS 85,MP 87 
BA pi,MS pi,MBA 
BA gov,MPA 
BS 72, MCM 89 
BA ps 63, MBA 

0 20 * Ret USAF Colonel, mature, authoritative 
6 22 Good Exp City Admin, wtr swr gas 
0 7 Good City Admin 
14 9 Good City Mgr exp, Army Viet Nam 67 
7 3 Atty at Law, probably expensive 
0 9 Doctorate in Public Admin, USAF 
0 19 Strong Exp in Mgmt and computers LOCAL 
0 16 Knows the territory 
0 14 Marine Capt, 4 yrs City Admin 
0 4 * Assist Mgr, cur 36,400, family in Atlanta 
0 7 Wants to return to GA 
8 6 County Mgr Screven and Henry Co GA 55,000 
5 15 City Mgr Manning and Lexington SC 
18 4 Good City Mgmt experience 
8 23 City Mgr in Hogansville and Vidalia, GA 
1 22 Ga DCA, EDA, Law enforcement 
0 7 * Strong City Experience as Deputy Mgr 
19 9 Mgr City of 6500 
3 15 * Vety Strong Economic Dev background 
4 22 Extensive background in Planning & Mgmt 
0 30 • Strong Experience in City Admin at Durham 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 

NAME 

Garbutt, Betty 
Sakmar, Kenneth 
Kelly, Michael 
Vaughn, Ed 
McDonough, John 
Lavan, Michael 

ADDRESS EDUCATION 
CL OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES JBS SB JW CS RD GW 

Warrenton, GA 
Sugar Hill, GA 
Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

HS 
BA Acctg 87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

6 22 
0 7 
0 1 
0 10 
0 20 
0 10 

Extensive Experience as Clerk & Finance 
CPA worked for GA Dept of Audits for 5 yrs 
Recent graduate Villanova, good refs 
Recent graduate Georgia 
Early retirement Fortune 500, computers 

* Accountant in Insurance Co, former Army Lt 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 

NAME 

Garbutt, Betty 
Sakmar, Kenneth 
Kelly, Michael 
Vaughn, Ed 
McDonough, John 
Lavan, Michael 

Eg&ZtPHj farforA 

titired. 

ADDRESS 

Warrenton, GA 
Sugar Hill, GA 
Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

EDUCATION 

HS 
BAAcctg87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

CL OTHER 
EXP EXP 

6 22 
0 7 
0 1 
0 10 
0 20 
0 10 

EXPERIENCE AND CAPABILITIES 

Extensive Experience as Clerk & Finance 
CPA worked for GA Dept of Audits for 5 yrs 
Recent graduate Villanova, good refs 
Recent graduate Georgia 
Early retirement Fortune 500, computers 

* Accountant in Insurance Co, former Army Lt 

2. 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 

NAME 

Garbutt, Betty 
Sakmar, Kenneth 
Kelly, Michael 
Vaughn, Ed 
McDonough, John 
Lavan, Michael 

Akvad y kkrtsn 

ADDRESS 

Warrenton, GA 
Sugar Hill, GA 
Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

EDUCATION 

HS 
BAAcctg87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

CL OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES 

6 22 Extensive Experience as Clerk & Finance 
0 7 CPA worked for GA Dept of Audits for 5 yrs 
0 1 Recent graduate Villanova, good reFs 
0 10 Recent graduate Georgia 
0 20 Early retirement Fortune 500, computers 
0 10 * Accountant in Insurance Co, former Army Lt 

JBS SB JW CS RD GW 
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Tot 



JOB APPLICATIONS 
CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 

NAME 

Garbutt, Betty 
Sakmar, Kenneth 
Kelly, Michael 
Vaughn, Ed 
McDonough, John 
Lavan, Michael 

ADDRESS 

Warrenton, GA 
Sugar Hill, GA 
Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

EDUCATION 

HS 
BAAcctg87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

CL OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES 

6 22 Extensive Experience as Clerk & Finance 
0 7 CPA worked for GA Dept of Audits for 5 yrs 
0 1 Recent graduate Villanova, good refs 
0 10 Recent graduate Georgia 
0 20 Early retirement Fortune 500, computers 
0 10 * Accountant in Insurance Co, former Army Lt 
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CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 
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Kelly, Michael 
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Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

EDUCATION 

HS 
BAAcctg 87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

CL OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES 

6 22 Extensive Experience as Clerk & Finance 
0 7 CPA worked for GA Dept of Audits for 5 yrs 
0 1 Recent graduate Villanova, good refs 
0 10 Recent graduate Georgia 
0 20 Early retirement Fortune 500, computers 
0 10 * Accountant in Insurance Co, former Army Lt 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 

NAME 

Garbutt, Betty 
Sakmar, Kenneth 
Kelly, Michael 
Vaughn, Ed 
McDonough, John 
Lavan, Michael 

ADDRESS 

Warrenton, GA 
Sugar Hill, GA 
Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

EDUCATION 

HS 
BA Acctg 87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

CL OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES JBS SB JW CS RD GW Tot 
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6 22 Extensive Experience as Clerk & Finance 
0 7 CPA worked for GA Dept of Audits for 5 yrs 
0 1 Recent graduate Villanova , good refs 
0 10 Recent graduate Georgia 
0 20 Early retirement Fortune 500, computers 
0 10 * Accountant in Insurance Co, former Army Lt 
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JOB APPLICATIONS 
CITY OF SUGAR HILL 
CLERK/FINANCE DIRECTOR 

NAME 

Garbutt, Betty 
Sakmar, Kenneth 
Kelly, Michael 
Vaughn, Ed 
McDonough, John 
Lavan, Michael 

ADDRESS EDUCATION 
CL OTHER 
EXP EXP EXPERIENCE AND CAPABILITIES 

Warrenton, GA 
Sugar Hill, GA 
Perkasie PA 
Athens, GA 
Duluth, GA 
Arlington, VA 

HS 
BAAcctg 87 
BS, MS 
BA, MPA 
BS Acctg 
BA, MPA 

6 22 
0 7 
0 1 
0 10 
0 20 
0 10 

Extensive Experience as Clerk & Finance 
CPA worked for GA Dept of Audits for 5 yrs 
Recent graduate Villanova, good refs 
Recent graduate Georgia 
Early retirement Fortune 500, computers 

* Accountant in Insurance Co, former Army Lt 
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Catted Councit Meeting 
Satunday , May 2S , 1994 

10:00 a.m. 

^QW^cuckj.©no 

^CWlhc^ 

UNOFFICIAL 

Minutet 

In attendance: May on Pno-tam Chanter Spnadttn, and Councit Mambant 
Jim Stantay, Kanban Davit, Jonathan Wntght, and Steven Baitay. 

Absent: May on Gany Wabdan 

Meeting catted to ondan cut 10:10 a.m. by May on Pno-tom Spnadttn. 

Tha ptadga to tha 4 tag wat tad by May on Pno-tam Spnadttn iottowad 
by a -Litcnt invocation. 

Adoption oi tha Aganda 
May on Pno-tom Spnadttn -6tatet that tha mtnuta*& Ahoutd nested tha 
pnocet.6 ion notifytng tha pubttc ion catted meeting*. Intantm Ctty 
Managan Stave Higgint *tatet tha utuuat pnocadunet wane iottowad, 
theta ana tha porting oi an aganda tn inont oi Ctty Hatt at taatt 
twenty~ioun houn* tn advance oi tha meeting, aJLong with iaxtng a 
copy oi tha aganda to tha naw*papan at taatt twenty~ionn houn* tn 
advance oi tha meeting. Councit Mamban Battay movet to adopt tha 
aganda. Second to tha motion by Counctt Mamban Stantay. Vote 
unanimout. 

Contidanation oi Goti counta Audit Pnopo*at 
Kapnetantattv et inom Vatottta and Toncha, Peggy McConmick taadan oi 
tha pnbtic tacton pnaettea tn Attanta, John Banon taadan oi tha 
neat ettata pnaettea, and Jaii Ottcn tha tanion managan tn tha neat 
ettata pnaettea ana pnetant and woutd tike to addnet* a handout 
pnet anted to tha Connctt concenning thain component pntctng. Mn. 
Banon *tatet they have tniad to bnaak thain pnopotat pnicat out to 
addnatt tha key concannt inom tha RFP tn Phot a I, and gnonp 
togathan ait othan itamt tn anant that ana tog teat and componattza 
thota. That uiay, ti tha Connctt chootat to go back and change tha 
tcopa oi the RFP, thit bnaak down wttt be banaiictat to them. Mn. 
Banon *tatet they wttt need tome angincaning tnppont inom Mn. 
Stantay and hit attodatat at ion at ittttng tn ini onmatton. 
neganding contnactt, change ondant, and ate. 

Connctt Mamban Bauitay quettiont thota napnotantativet about thain 
i eating.4 on doing a to tatty unbiatad audit when a Connctt Mamban it 
tntntcataty tnvoivad with tha pno j act. Mn. Banon *tatet that they 
ana an independent itnm and they do not have any itnanctat intanett 
tn tha pno j act. They naty on napnetantation inom tntntcataty 
tnv otv ad ctiantt at a nonmat pno cet*, without at*ittanca and 
ini onmatton inom Mn. Stantay and hit attodatat they woutd not be 
abta to do an adequate job. Councit Mamban Battay *tata* tha 
pub tic hat quettionad him tn nagand* to tha audit being 
mantputatad. M*. McConmick *iatet thit it a nonmat pnocet* and 
that they have atto gone thnough a conitidt check with tha Ctty oi 
Sugan Hitt and tit Councit Mamban*. 

Councit Mamban Stantay *tata* that ha it a *tnong *upponton ion 
thit audit bacauta ha iaat* tha pntca that wttt be patd to comptata 
thit audit it juttiiiad, and tha pubttc naadt to know tha detatt* « 
oi thit pno j ad. \)K~' 
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Couneit Membesi BaAtey s,tates> thesis. have been aJLtegationS, to the. 
4 onmesi Couneit as, weJLt as, to the. pn.es>ent Couneit that Keek £ blood 
was, de^nauded 4*iom receipts, o4 engineering 4 ees, becaus,e s>ehexLuted 
payments, were s, kerned on. mis>directed, and as,k t4 this, review woutd 
take a to oh at that is>S>ue. Mr. Boston, states, they woutd took into 
the. pn.opnA.esty o4 thos>e payments, made, to Keck £ blood as, wett as, att 
payments, made.. 

CouncAJL Member b)nig hi s>taies, two pasitA.es, eoutd benefit 4Jt-om this, 
aadtt, one. beAng the. Ctty o4 Sagasi Httt and s,eeondty Keek £ blood. 
CouncAJL Mesnbest blnight woutd tike to know t4 Keek £ blood woutd be. 
wttttng to match 4unds> o4 the. Ctty o4 Sagasi Httt by paying 
$20,000.00. Therefore, both pastAA.es, aouJLd s,hare equatty and benefit 
the. s>ame. CouncALt Membesi Stantey states, he wAtt be wttttng to 
eommtt that when the aadtt is, eomptested, and A4 it indicates, that 
Sagasi Httt did not pay Keek £ blood att the that it s,houtd 
have paid them oniginatty, then his, 4-isim witt ~i\mt 4 on.go any 
additionat ctaims, 4 on. payment, and that eoatd be more s>abs>tantiat 
than the $20,000.00 Mn.. blnight is, referring to by a tasige amount. 

May on. Pro-tern Spnadtin as>ks> 4 on. a tegaJL opinion on Mn.. Stantey ’ s> 
s,tatement 4*-°m Attonney Lee Thomps>on. 

Mn.. Thomps>on s,tates> he was, invotved with the negotiations, when Keek 
£ blood was, tenminasted, and thesie wesie compnomis>e payments, made. 
Howevesi, thesie asie potential, ctaims, that asie s,titt thesie undesi the 
eontsiact, bated on the tenminastion 4o.e, bat thesie asie tegaJL is,s>aes> 
invotved as, to whether on. not th.es,e 4o.es, asie vaJLid and en4 orceabte. 
Mn.. Thomps>on s>tates> that he has, wnAstten s,ome opinion's, 4 on. the city 
that asie con4identiat on thoS>e is>s>nes>. Mn.. Thomps>on s,tates> it was, 
density s>tated at the time o4 the payments, that the Ctty has, not 
given ap theAsi tegaJL nights, non. has. Keek £ blood. 

Couneit Membesi Stantey s,tates> the Anthusi Andens>on pnopos>at gives, 
the couneit a more dtsieet ans>wer as, to what the eos,t witt be and 
this, witt teave them ex.poS,ed to tes,s, potentiat 4 on. additionat 
cos>ts>. Couneit Membesi Stantey makes, a motion to accept the 
pnopos>ai 4 on. Anthusi AndesiS>on to conduct the audit and 4 on. the 
Couneit to conduct them to proceed immediatdy. Motion dies, 4*-om 
tack o4 S>econd. 

May on. Pro-tern Spnadtin q,ues>tions> Attonney ThompS>on about i4 this, 
audit 4inds, any 4tnm, on. eontsiact on. at 4autt in any way, does, the 
Ctty have reeours,e to cottect s>ome o 4 thos,e 4unds, and cos,t 
overruns,. Attonney ThompS,on s>tates> that eoatd be a pos,S>ibittty, 
howevesi, eesitain nights, have been given up bated on previous, 
s>etttements> agreements,. 

Couneit Membesi Stantey make a motion to accept the PhaS>e I propos,at 
4or Ddoitte and Touche. Motion dies, 4*-om tack o4 s,econd. 



UNOFFICIAL 

CALLED COUNCIL MEETING 
SATURDAY, MAY 28, 1994 
MINUTES, CONT'D. 
PAGE 3. 

Couneit Member Wright states, that Mr. Stantey is vasty adamant (Lboust 
trying -to get this audit peri ormed, and that he, hast, ma.de, an oiier 
t.o Mr. Stantey meeting hati oi the, $40,00 0.00 -in oddest to get this 
approved and proceeding immediatety. However, Mr. Wright states, 
that. Mr. Stantey -Li, retuctant to do that. Mr. Wright states, that 
he. woutd be, witting to go ahead and test this, aadtt proceed to Phate 
I, -Li Mr. Stantey was witting to have, a matt oi testimony entered 
-into pubtie record that shoutd the. aadtt i-ind tn his iavor, that he 
witt hotd Sagast Hitt entirety harmtc(,s. Couneit Member Stantey 
states, he'-6 witting to pubticty eommtt and 4 ormatty ag-n.ee that Keek 
and Wood is not go tag to pursue anything agatnst this, project as, 
tong <ls> Sugar Hitt witt agn.ee aot to pusiS>ae Keek 8 blood. 

A ttonney Thomps>oa s>tates> that ti the Couneit is considering 
ententng -into -n.eetpn.oeat agreements, ion. teg at rights then he with 
have to have eonsuttation with the third party regarding matters, 
atready as,signed in the sestttement agreement (s>) . 

Consideration oi Beer and UIine By the Drink 
Mayor pro-tern Spradhin s>tates> that 4or the reeord he -is, pers>onathy 
opposed to the as>e oi bad mo rate character throughout the document, 
and that he 4 eets that it’s, to generah and to s>u.b j ecthv e. 

Couneit Member Stanhey makes, a motto a to approve the ordtnan.ee 
with the iohhowtng changes,: 

Page 9, Section. 3-73, (par. B) to s>trtke the word "suspended" , and 
change the words, "one year” to read "10 yeans,” . 

Page 13, Section 3-111 to read "Sates, to underage PenS>ons>, 
Incompetents, Drunkards, Prohibited" . 

Second to the motion Couneit Member Bastey. Dote 3 ior, 1 opposed 
- Couneit Member Davit. Motion carried 3-1. 

Couneit Member Wright states, that at the tost Couneit Meeting he 
recommended 9 0 days to etapse before putting this ordinance into 
eiiect, so that they eoutd us>e the 9 0 days oi experience gained 
with those types, oi sates, at the GoJLi Course. 14 the Goti Course 
eoutd sett atcohot successiutty and without incident ior 9 0 days 
then that woutd be a good bench mark to use to say this, ordinance 
witt not deteriorate, detineate, or degrade the community oi Sugar 
Hitt. He woutd tike to stres>s that they uphotd and maintain that 
9 0 days before putting this ordinance into eiiect. 

Couneit Member Stantey submits a copy oi his suggestions ior the 
Goti Course Beer and Wine Potides retating to sates: 

1 - The City itseti Setts the beer and wine, not a vendor or 
iranehisee. The Goti Course can pay the Genenat fund ior a 
tieense i4 neees>sary. 

2 - Proper prooi oi age required ior EVERY sate. 
3 - No beer or wine Sotd on Sunday. 
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4 - PZayens may bring cooZests anytime.. 
5 - We. s>houZd keep prtces reaSonabZe, around $1.50 pan, beer. Qua. 

interest S>houZd be, to make, the. cousiSe more attracttve to pZay, 
not. to generate the, maximum revenue t*-°m beer. 

6 ^ Courtesy Carts, are authorized -Li s>eZt s,upporting. 

Mr. StanZey s,tates that, he., and Wade Queen the. Vi.rector ot GoZt pat 
together these poZtcteS. 

CounctZ Member BatZey States he.'-6 had stmtZar convensattons, attest 
the. Zast coiukmI meesttng and with blade. Queen, and Mn.. StanZey’s, 
Staggerttons, appexist to be. 7 00% isi concurrence, however, he. was, 
watting ton. Mn.. Thompion to t-ind oat tt such enactment ot the. Zast 
ordinance wouJLd be, tn vtoZatton ot oust bond covenants on. by taws, 
and that this, wot to be, reported at the. next CounctZ Me.eJU.ng. Mn.. 
Thompson states hts> andestS>tandtng was, that he. wouJLd report this, 
Zntonmatton bach at the. Jane. CoaneJJL Meeting. CounctZ Mesnbest 
StanZey states there’s no thoaght the. Cisty wouJLd vtoZate the. bond 
provistons as, Zong as, they do tt thexns>eZ\)ex,, therej, ore, them 01 on 
hts Zist ot poZtcteS cJLeans them. 

CoancJJL Membest Urtght states thts is, a poZtcy s>tatement whtch was, 
very thoaght oat and makes, a Zot ot s>ens>e, and that he hopes, the 
administration 10 yeans, down the road wtZZ remember the reason thts, 
was, pat into not that tt was, to genesiate revenue, bat more 
on. Zex>S> to provtde servtce to oust cms, to mens, and that minor 
escaZattons wtZZ be maintained thsioagh oat the Ztt e ot the GoZt 
CousiSe. 

CoancJJL Membest StanZey makes a motton to adopt the GoZt Cousts,e Been, 
and Ultne PoZtey. Second to the motton CoancJJL Membest Wntght. 3 
ton., 1 oppos>ed - CounctZ Membest Vavis. Motton casistted 3-1. 

CoancJJL Membest Urtght s>tates that as ZtaJson to ttnance, he wooZd 
Ztke to provtde gatdance to the City Managest and Intentm City CZestk 
to ex.pn.ess, to the City HaJLZ, Vepantment Heads,, and the wonhens that 
wonh t°*- thos>e Vepantment Heads,, an apoZogy. The Last coapZe ot 
meetings, he s>ingZed oat tZnanciaZ ex.pens>es that aste approaching the 
bad get ZeueZ, on. aste being ex.panded above the badget ZeveZ. More 
s,p ecJJ, tcatZy, the vehtcJLe maintenance is a necessity, and the 
Vepantment Heads, were reZactant to s>pend money on theJst vehtcJLes 
because ot the comment he made at the ApnJJL CounctZ meeting 
pesttaJning to vehtcJLe maintenance coS>tS needing to be controZZed, 
etc. He wouJLd Ztke tor the Vepantment Heads, to have an open door 
poZtcy and ^ eeJL ^e.e. to write a memo to him requesting addittonaZ 
tunds, when they have a badgetary item that they t eeZ the amount is 
inappropriate. 

Ex.eauttve SeSS>ton 
CounctZ Member StanZey s>tates the reason tor going into ex.ecuttve 
S>eSS>ton is tor pestSonneZ matters, and to discuss, pending or 
potenttaJL Zittgatton and that they wtZZ return to open sesston tn 
the Mayor's, ott-io.e toZZowing the ex.ecuttve sesston. 
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CouncZZ Member StanZey moveA to receAA -into an EKecutive SeAAton to 
dZAcuAA p^uionaeL mattenA and pendZng on. potentiaZ ZZtigatZon. 
Second to the. motion CouncZZ Member UlnZght. Vote. unanZmouA. 

Meeting receAAed out 7 7 : 30 a.m. 

Meeting reconvened cut 12:p.m. 

ConAZderaZZon oi AovZZcatZonA Aon. Cttu CZerk!CZty Manager 

CouncZZ Member StanZey AtaZeA that he. ieeZA they AhouZdn't juAt go 
by the. appZZcantA’ reAumeA that they AhouZd narrow tt down, to three 
on. 4 oust and bring them Zn 4 on. a ZntervZew. He AubmZZA to eaeh 
CouncZZ Mem ben. a ZZaZ oi AppZZcantA i on. Ctty CZerk and AppZZcantA 
i on. Ctty Manager. Thn.ou.gh diAcuAAZon the CouncZZ decZdeA to pZck 
the top loan. appZZcantA ion. each poAition by gZvZng i our poZntA to 
the appZZcant they deAire the mo At down to number one, whZeh wouJLd 
acZuaZZy be their i ounZh choZee. 

IntenZm Ctty Manager Steve HtggZnA ZaZZZeA ap the reAuZtA ion. top 
i our AppZZcantA ion. Ctty CZerk and Ctty Managen., the reAuZtA one aA 
i oZZowa : 

Ctty CZerk 
7 . Betty Garbutt UJarrington, Georgia. 
2. Barbara EraZzer oi PZaZnvZZZe, Georgia. 
3. Warren Nevad oi Boynton Beach, EZonZda. 
4. MZchaeZ Levan oi ArZington, VZrgZnZa. 

Ctty Managen. 
7. PeZer StephenAon oi LeeAburg, Virginia. 
2. Women Nevad oi Boynton Beach, EZonZda. 
3. Fn.ed Ben.nhan.dt oi CZZnton, MZAAounZ. 
4. RobenZ SchaanZeii eZ oi WaZervZZZe, OhZo. 

CouncZZ Member StanZey maheA a motton to ZntervZew appZZcantA 
choAen ion. CZty CZenh and CZty Managen., on Saturday Jane 1 1 , 7 994 
begZnnZng ZntervZewA at 9:00 a.m. CZty wZZZ provZde ex.penAeA ion. 
air iare, meaZA, and one nZghtA ZodgZng ion. each appZZcant. Second 
to the motton CouncZZ Memben BaZZey. Vote unanZmonA. 

DtAcaAAZon heZd regarding that Zn aZZ iaZnneAA Mr. Nevad AhouZd 
have two AepanaZe ZntenvZewA. 

IntenZm CZty Managen, Steve HZggZnA AtaZeA that the cZty'A auditor 
wouZd ZZhe ion. ktm to reZay the meAAage to the councZZ that htA 
recommendation Za to hire Aomeone wtth a htghen ZeveZ oi accounting 
background. 

CouncZZ Member StanZey AtaZeA that he i eeZA ZZke a Zetter AhouZd be 
Aent to aZZ the other appZZcantA that were not choAen. 
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ConAtdenaAton oi ExAenAton oi Contnaet ion. IntesiAm CLty Managen.. 
Colinett Memben WnAght makeA a. motion to e.xAend the pA.eAe.nA eonAnaet 
ion. the. Intentm Ctty Ma.nx2.ges1 ion. an addtttonat 6 0 day-4 to attow a 
-4mooth tnanAttton ion. a. new C-Lty Managen. Seeond to the. motton 
Counett Memben BaAtey. Vote. unantmouA. 

Counett Mejnben. StanJLey makeA a motton. to n.eAton.e iutt penAonnet 
cuiAhonAty to the InAenAm Ctty Managen. Seeond to the motton 
Counett Mem ben. WnAght. Vote unantmouA. 

ConAtdenaAton oj RegueAt to Pn.ovtde Semen. Tap-4 ion. Thn.ee LotA not 
InAtde the Ctty LtmttA. 
Ken. Cn.ouie, Dtneeton. oi UtttttteA and Development AtateA he’-4 been 
aippn.oa.ehed by the Devetopen oi EmenaJLd LaheA SubdtvtAton neganding 
3 tot-6 not -in the eo-nponate boundanteA oi Sugan Httt, thaA he woutd 
tike to tte on to Ctty'A -4ewen AyAtem. 

Counett Mem ben. StanJLey makeA a motton to tni onm the apptteant thaA 
he may annex, thoAe tot-6 thaA ane eonttgaouA to the cAAy. Motton 
dteA 4n.om taek oi seeond. 

Counett Mem ben WnAght makeA a motton to tabte thtA maAAen. unAtt the 
June Counett Meeting. Seeond to the motton Counett Mem ben BaAtey. 
Vote 3 ion., 1 oppoAed - Counett Memben StanJLey. Motton eannAed 3- 
I . 

Counett Memben. WnAght makeA a motton to auAhonAze Mn.. HtggtnA to 
eomptete the n.eeommended empto yment tenmtnaAAon pneAented to the 
eounett in the ex.eeuttve -6eA-6ton. Seeond to the motton Counett 
Memben. BaAtey. Vote unantmouA. 

Ad i ounnment 
Counett Memben. BaAAey moveA to oudjounn meeAAng. Seeond to the 
motton Counett Memben. WnAght. Vote unantmouA. 

Meeting adjounned 1:35 p.m. 



UPDATED 04-31-94 

1994 GAS DEPARTMENT REPORT 
MlflUKS SKY 

PUT INTO SERVICE 
W0GIHINFEET 
PIPE MATERIAL 
SI7B 
OATHODIOALLY PROTECTED YES/NO 
IP STEEL COATED/BARE 

NEW SERVICES ADDED (SEE METERS SET) 
LENGTH IN FEET 
PIPE MATERIAL 
glVK 
CATHODICALLY PROTECTED YES/NO 
IF STEEL COATED/BARB 

SERVICE LEAK ELIMINATED OR REPAIRED 
CORROSION 
THIRD PARTY 
OUTSIDE FORCE 
CONSTRUCTION DEFECT 
MATERIAL DEFECT 
CUT OFF VALVE 
NO LEAKS POUND 

OTHER (CUSTOMER SIDE) 
GAS REGULATORS REPLACED 
METERS REPLACED 
EXISTING MAINS TAKEN OUT 

LENGTH IN FEET 
PIPE MATERIAL 

• ICALLY PROTECTED YES/NO 
IF SIT2EL OOATED/BARE 

EXISTING SERVICES TAKEN OUT 
LENGTH IN FEET 
PIPE MATERIAL 
SEE 
CATHODICALLY PROTECTED YES/NO 
IF STEEL OOATED/BARE 
KILLED IT 

MAIN LEAK ELIMINATED OR PRBPAIRED 
CORROSION 
THIRD PARTY 
OUTSIDE FORCE 
CONSTRUCTION DEFECT 
MATERIAL DEFECT 

1994 WATER DEPARTMENT REPORT 

METERS SET 
LEAKS CHECKED 
MAINS REPAIRED 
REPLACED METER LID 
REPLACED BOX 
REPLACED METER 
LEAKSREPAIRED 

METER 

LEAKS REPAIREI 
RAl^^^CTER 
lowIHdmete 





MEMORANDUM 

FROM: 

TO: Mayor & City Council 

V. Lee Thompson, Jr. and Paul E. Andrew 

DATE: June 6, 1994 

RE: City of Sugar Hill Personnel Handbook 

The following suggestions are intended for use in revising the 
City of Sugar Hill Personnel Handbook. The suggestions set forth 
below will track through the manual on a page-by-page basis. 

Initially, it should be noted that many things in the handbook 
could be deleted, thus making for a handbook which is "cleaner" and 
cheaper to produce. In addition, a stronger "at will" disclaimer 
should be inserted and a receipt form should also be included. 
(Receipt form is attached hereto as Exhibit "A.") 

Those general thoughts in mind, the suggestions for the 
handbook are set forth below. 

1. In the Table of Contents, Chapter 3, subsection 5, the 
term "probationary period" is used. While the concept of a 
probationary period is often included in handbooks, we have found 
that it is better to use the term "introductory." This is less 
likely to lead an employee to believe that he is entitled to 
special rights after the completion of the period. 

2. In the Table of Contents, Chapter 15, subsection 4, the 
concept of "allocation appeals" should be addressed and preferably 
deleted. 

3. It is recommended that the following definitions be 
deleted: Adverse action, adverse effect, allocate, appeal (if 
appeal process deleted), good standing, promotion list, salary 
increase, series, status. 

4. The definition of "Dangerous Drugs" should be changed to 
"Substance abuse" and modified to read as follows: "Substance 
abuse includes abuse of any drug (including alcohol), whether 
prescription or non-prescription. 

5. The definition of "Department" should be modified to 
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delete the last phrase "usually having the authority to hire 
employees for the City." 

6. The definition of "Introductory Employee" should be 
modified to read "Introductory Period" and modified as follows: 
"Any employee hired by the City who has not yet completed his/her 
six month introductory period (See Chapter 3, Section 2 below)." 

7. In the definition of "Minimum Qualifications," the phrase 
"for examination and appointment in the career service" should be 
deleted as outmoded and not referenced anywhere else within the 
handbook. In its place, you may wish to substitute "employment 
with the City." 

8. The definition of "Outside Employee" is confusing and 
probably should read "Outside Employment." 

9. The definition of "Part-Time Employee" should be modified 
in accordance with City practice, i.e. we may wish to add a 
statement such as "Normally, employees who work less than 30 hours 
per week are part-time employees." 

10. The definition of "Full-Time Employee" should be modified 
to harmonize with the definition of part-time employment. The 
definition should be modified to read as follows: "An employee who 
regularly works a full (generally 40 hour) work week." 

11. The definition of "Position" should be modified by 
deleting "introductory." 

12. Depending upon City practice, the definition of 
"Promotion" may need to be modified to indicate that promotions may 
not necessarily result in higher salaries. 

13. Depending upon City practice, the definition of 
"Promotion List" should probably be deleted. 

14. The definition of "Provisional Employee" should be 
modified as follows: "An employee temporarily appointed to a 
position pending the interview and selection of a regular full time 
employee for that position. The employee may serve for a limited 
time only and must compete with other applicants to qualify for 
appointment to the position." 

15. The definition of "Relatives" is vague and needs 
clarification. 
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16. Definition 43, that of "status," should be deleted. Here 
again we do not want to give people the impression that they are 
vested with rights to permanent employment. Furthermore, this 
section conflicts with the City's use of "at-will employment." 

17. The definition of a "Transfer" should be modified by 
deleting the phrase "within the classified service." 

18. In Section 1 of the handbook entitled "Introduction," the 
term "at will" should be placed in quotations. Also, the phrase in 
the following sentence "on a regular basis" should be deleted. 

19. You may wish to delete Section 2, "Establishment" as 
being unnecessary. 

20. Section 4, "Standardized Privileges" should be deleted. 
The second sentence of this section should be retained and be 
placed as the third sentence in Section 1. 

21. Section 5, "Coverage," could be simplified by modifying 
it to read as follows: "These policies and the provisions of this 
handbook apply to all employees of the City of Sugar Hill." The 
section dealing with nepotism (see below) should be dealt with 
under a separate heading. 

22. Section 6 should be deleted. 

23. Section 7, "Policy Changes," should be modified as 
follows: "These policies may be altered or amended at any time by 
the Mayor and City Council." 

24. Section 8 should be deleted. 

25. Chapter 1, Section 1, "New appointees" should be modified 
to read as follows: "Generally, new employees will be paid the 
minimum rate of pay for the position hired. If an employee is 
hired without meeting the minimum qualifications for the position, 
he may be paid a lesser rate." Also, you may wish to include a 
sentence letting employees know their general pay dates (i.e. every 
Friday or first and 15th of each month). 

26. Chapter 1, Section 2, "Promotions" should be modified to 
add the following statement as a first sentence: "When making 
promotions, City officials will promote the most qualified 
candidate." 
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27. Chapter 1, Section 3, "Demotions" should be modified to 
read as follows: "Demotions may occur as a result of disciplinary 
action, budgetary constraints, employee requests or other reasons. 
A demoted employee's rate of pay will be set by the City Manager. 

28. Chapter 1, Section 5, "Compensatory Time" should be 
modified to read as follows: "Employees may accrue compensatory 
time for hours worked in excess of the normal work week. See your 
department head for rules and guidelines with regard to accrual and 
usage." 

29. Chapter 1, Section 6, "Overtime" should be modified as 
follows: "All employees paid on an hourly basis (nonexempt 
employees) will be paid time and one-half for all hours worked in 
excess of 40 hours per week in accordance with all laws and 
regulations. Should you have any questions on your overtime 
status, please direct them to your department head or the City 
Manager. 

All employees of the City are expected to work overtime 
when necessary. Any overtime schedule must have prior supervisory 
approval." 

30. Chapter 1, Section 3, "Step Increases" should be modified 
as follows: "A. Introductory Period Increase. Following the 
completion of his/her 6 month introductory period (or any 
extensions thereof), an employee may be eligible for an salary 
increase subject to approval by the City Manager. 

B. Performance Increases. Each employee will receive a 
performance evaluation in June and December of each year. 
Employees who receive acceptable performance ratings as certified 
by the Department Head will, under normal circumstances, receive an 
increase effective the first pay period the following year. An 
employee's salary, however, may be adjusted at any time based on 
the individual's work performance, economic conditions and changes 
in job duties." 

31. Chapter 1, Section 9, is it still applicable? 

32. Chapter 2, Section 1, should be modified as follows: 
Recruitment. The City will recruit and hire individuals who are 
qualified by virtue of their education, experience, and aptitude 
without regard to race, color, age, religion, sex, ancestry, 
national origin, or disability. Generally, notices of job 
vacancies describing the position, its requirements and salary will 
be posted on the official bulletin board and advertised in local 
newspapers. 
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33. Chapter 2, Section 2, the second sentence may be deleted. 

34. Chapter 2, Section 3, the phrase "of the examination" 
should be changed to "for the position." 

35. Chapter 2, Section 4, 5 and 6 should be deleted. 

36. Chapter 2, a section should be added entitled "Nepotism" 
and should read as follows: "The City may hire relatives of 
current employees. No manager, however, shall be allowed to 
supervise a relative (Relatives are defined as spouses, children, 
parents, brothers, sisters or others related by blood or marriage) . 

37. Chapter 3, Section 1, should be changed as follows: 
"When an individual is employed by the City, he/she shall be 

classified in one of the following categories. 
A. Regular full time employee - an appointment to a full time 

position (subject to satisfactorily completing introductory 
period). 

B. Regular part time employee - an appointment to a part time 
position (subject to satisfactorily completing introductory 
period). - 

C. Temporary employee - a temporary appointment (generally 
not to exceed six months) made in the absence of a qualified 
applicant or due to seasonal or emergency needs. Provisional 
employees shall not be eligible for benefits given to regular City 
employees unless the provisional employee is a regular City 
employee temporarily serving in another capacity. 

38. Chapter 3, Section 2, should be modified to read as 
follows: "During the first six months of employment, an employee 
will be getting acquainted his/her job duties, with the 
expectations of management and with the City's policies and 
procedures. Also during this time, the employee's supervisor will 
be observing the employee's skills, learning abilities and work 
habits. This time period will give both the City and the employee 
an opportunity to determine whether or not the employment 
relationship is satisfactory. The introductory period may be 
extended at the City Manager's discretion. Upon completion of the 
introductory period, an employee becomes a regular member of the 
City's staff. However, as noted in the introduction of this 
handbook, an employee does not acquire any "rights" or "property 
interest" upon completion of this trial period and the City 
reserves the right to end any employment relationship at any time." 
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39. Chapter 3, Section 3, should be modified to read as 
follows: "... six-month introductory period,...." 

40. Chapter 3, Section 4, should be modified to read as 
follows: "The introductory period.... If a person is removed 
during his introductory period ... he/she may be entitled ...." 

41. Chapter 3, Section 5, should be modified to read as 
follows: change "probationary" to "introductory." 

42. Chapter 3, Section 6, should be modified to read as 
follows: insert "introductory" after "six-month." 

43. Chapter 3, Section 7, should be deleted. 

44. Chapter 4, may need a section dealing with involuntary 
demotions, such as: "An employee may be demoted for disciplinary 
reasons or economic constraints." 

45. Chapter 5, Section 1, should be modified to read as 
follows: 
"...determining salary increments, as a factor in determining order 
of layoff, as a basis ...." (punctuation is needed). 

You may also wish to add the following sentence: "The 
performance evaluation is also designed to discuss your job goals 
and achievements and any problems or questions you may have 
relating to your job." 

46. Chapter 5, Section 4, may be modified to delete the 
phrase "and forwarded to the City Manager." 

47. Chapter 6, Section 1, should be modified to delete the 
following sentence: "The severity ... in similar cases." 

48. Chapter 6, Section 2, should be modified to read as 
follows: "Managers and supervisors shall have the following 
alternatives for disciplinary action: 

a) oral or written reprimands; 
b) suspension with or without pay: 
c) termination. 

49. Chapter 6, Section 4, should be modified as follows: 
"supervisor" should be substituted for "City manager" if 
appropriate. Also add, "Written evidence of notification shall be 
placed in the employee's personnel file." (Section 10). 
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50. Chapter 6, Section 5, should be modified to read as 
follows: add "In most cases written warnings will be given prior 
to job termination. However, as an at-will employer the City 
reserves the right to terminate immediately for any offense, 
without utilization of any reprimands, oral or written." 

51. Chapter 6, Section 6, should be modified to read as 
follows: Change section "1" to "2". Replace no. 1 "Being convicted 
of a crime" with "insubordination." Change no. 2 to "excessive 
absenteeism" and to no. 5 add "or poor job performance." Change 
no. 7 to add "dishonesty or" and delete "willfully." 

52. Chapter 6, Section 7, could be deleted. 

53. Chapter 6, Section 8, could be deleted. 

54. Chapter 6, Section 9, could be deleted. 

55. Chapter 6, Section 11, should be modified to include: 
add at the end, "up to and including immediate termination." 

56. Chapter 6, Section 12, should be modified to read as 
follows: include no harassment policy and use "harassment" in 
general rather than just "sexual harassment." 

57. Chapter 6, Section 13, should be modified to add a 
stronger EEO policy: "It has long been the policy of the City of 
Sugar Hill than an individual's race, color, disability, religion, 
sex, age, national origin or political affiliation are not to be 
considered in any personnel decisions. It is our commitment that 
this policy of equal opportunity will apply to and include all 
recruiting, hiring, training, promoting and all other terms and 
conditions of employment. Only valid job requirements and 
individual merit will be used in making personnel decisions. 

58. Chapter 7, Section 1, should be modified to read as 
follows: "... each work day less than(t)..." (confusing sentence). 
Add "Prior - to resigning, talk over your situation with your 
immediate supervisor. Sometimes misunderstandings can be 
resolved." Also add, "A employee must also return all City 
property at the time of resignation." Also, delete "eight" in the 
introductory paragraph. 

59. Chapter 7, Section 2, could be deleted. 

60. Chapter 7, Section 3, should be modified to read as 



Memorandum to City Council 
June 6, 1994 
Page - 8 

follows: Grammatical changes - insert "be" in subsection b) after 
"two factors." Also, insert "retain" after "department head wishes 
to. 1 

61. Chapter 7, Section 4, must be deleted. 

62. Chapter 7, Section 5, could also be deleted. 

63. Chapter 7, Section 6, should be modified to read as 
follows: Insert the term "generally" after the first word 
"Dismissals" and change "3" to "6" and "article" to "Chapter." 

In addition, all of the second paragraph could be deleted (and 
the procedures still utilized by management) or rewritten. 
Probably should delete "right to a hearing ... before the City 
Manager." 

64. Chapter 7, Section 7, is out of place and should be 
replaced with the following: "After you have been employed with 
the City for   years, you will be eligible to participate in our 
pension plan. Full details will be sent to you at that time." 

65. Chapter 8, Sections 1 & 2, are they still in use, serve 
any purpose? 

66. Chapter 10, Sections 1 & 2, could probably be deleted. 
Section 3 could be moved to another location within the manual. 

67. Chapter 11, Section 1, delete the "ed" from "uniform." 

68. Chapter 11, Section 3, should be modified due to the fact 
that it really isn't aimed at informing employees of what is 
expected, apparently it was primarily intended for managers (a 
trend which runs throughout the whole manual). We suggest the 
following: "You are very valuable to the City. Without you, we 
cannot effectively serve the citizens of Sugar Hill. Therefore, it 
is vital for you to report to work on time every day. A good 
attendance record is also important for your performance 
evaluations and your attendance record is analyzed prior to all 
salary increases. 

"Each department head shall be responsible for the attendance 
records of all persons in their department and shall keep complete 
records with regard to vacation leave used, sick leave and 
overtime. Leave shall be authorized in units of days or hours 
only." 

69. Chapter 11, Section 4, "May 31" may be modified to 
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accurately reflect the Memorial day holiday. 
70. Chapter 11, Section 5(e), should be modified to read as 

follows: change "the service" to "employment." 

71. Chapter 11, Section 6(a), should be modified to read as 
follows: add "made" in the 5th line after "cannot." 

72. Chapter 11, Section 6(b), there appears to be a conflict 
between the accrual of vacation leave (after 1 year) and the 
accrual of sick leave (after 6 months). 

73. Chapter 11, Section 6(c), should be modified to read as 
follows: delete "and approval to a full-time employment status." 

74. Chapter 11, Section 7, should be modified to read as 
follows: "Employees who are inducted into military service will be 
granted leaves without pay and will have reinstatement privileges 
in accordance with federal and state law. Any full-time employee 
who is a member of the National Guard or other military reserve 
will be allowed leaves of absence without pay not to exceed fifteen 
calendar days during any calendar year to attend training camps. 
In order to qualify for this leave, you must present your orders as 
soon as possible. Training leave shall not be charged against 
annual (vacation) leave. 

75. Chapter 11, Section 7(b), you may wish to change this 
heading to "jury duty" since in the vast majority of cases such is 
the case. 

76. Chapter 11, Section 7(d), should be modified to read as 
follows: Change the title to "Safety and Worker's Compensation." 
Change the content to read as follows: "The City makes every 
effort to keep your work area safe and free from hazards. Your 
supervisor will assist you with health and safety requirements. 
Individuals who suffer on the job injuries may 

77. Chapter 11, Section 7(f), should be modified to read as 
follows: "A department head, with the approval of the City Manager, 
may grant a full-time employee a leave of absence without pay for 
a period not to exceed sixty days. Leaves of absence will be 
granted only when it will not adversely affect the interests of the 
City. An employee returning from leave shall return at the same 
salary as existed on commencement of the leave and no sick leave, 
annual leave or credit toward merit increases will be earned while 
out on such leave. The City will attempt to place an employee 
returning from leave in the same or similar position upon return to 
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work but placement is subject to availability. 

78. Chapter 12, Section 1, should be modified to read as 
follows: delete from the last sentence "as outlined in Chapter VI" 
and substitute "up to and including immediate termination." 

79. Chapter 13, Section 1(a), should be modified to read as 
follows: "Prior to accepting outside employment, a city employee 
must request and receive authorization from his or her department 
head." 

80. Chapter 13, Section 1(c), should be modified to read as 
follows: add "performs" after employee. 

81. Chapter 13, Section 1(g), should be modified to read as 
follows: change "use" to "employment." 

82. All of Chapter 14 should be deleted. May wish to retain 
Section 4 in greatly abbreviated form. 

83. Chapter 15 should be removed as it should not be 
routinely disseminated to employees. 

Items Not Found in Personnel Manual 
or Needing Further Development 

* acknowledgement of receipt of handbook 
* section on health insurance 
* section on bulletin boards 
* no harassment policy 
* better drug policy (all employees) 
* history of city 
* grievance procedure little more developed (ch.6) 
* payroll deductions 
* make time clock\time sheet easier to find (ch. 11) 
* section on telephone use 

PEA 

C:\paul\lee\sugarhil\sugarper.mem 



STORE PLANNING CONSULTANTS, INC. 
1761 PEACHTREE INDUSTRIAL BLVD. 

BUFORD, GA 30518 

(404) 945-9309 

June 13, 1994 

City of Sugar Hill 
Attention: Mr. Steve Higgins, Manager | 
234 West Broad Street 
Sugar Hill, Georgia 30518 

Dear Steve, 

As per our conversation of 9th June. Enclosed is a revised drawing incorporating 
the 38" on height and 30" high from underside of desk with a level top that we 
discussed. 

I have specified the use of solid oak and oak plywood construction with high 
pressure laminate on top surfaces, as they are materials that are readily 
available and offer the esthetic qualaties as well as durability and portability 
considerations at a moderate cost. Materials used will not affect material costs 
by more than a few hundred dollars. 

Each unit will weigh approximately 75 pounds if constructed as drawn. If you 
were to use particle board thoroughout, each unit will weigh approxmately 160 
pounds and be succeptable to greater damage if roughly handled or subjected to 
moisture or high humidity. 

The Project will cost approximately $5,500.00 delivered and installed if constructed 
as drawn. 

There would be a savings of around $700.00 to $800.00 on materials and labor if you 
were to use particle board with a melamine component surface or medium density 
fiberboard with same surface. 

Thank you for the opportunity to work with you on this Project. 

ABN/bmn 



SUGAR HILL FINANCIAL STATUS AS OF JUNE 13,1994 

FUND NUMBER 
FUND REVENUE 

ACTUAL 60% BUDGET TOTAL BUDGET 
FUND EXPENSE 

ACTUAL 80% BUDGET TOTAL BUDGET 
NET INCOME 

ACTUAL 60% BUDGET TOTAL BUDGET 
001-GENERAL 358J370.66 512,016.54 1,024,033.00 523,417.42 491,428.14 982,856.00 (164.546.76) 20,588.40 41,177.00 
002-SANITATION 
003-GAS 

117,261.16 174,589.98 349,180.00 151,249.40 175,843,44 351,687.00 (33,988,24) (1,253.46) 
1,346,605.81 1,083,039.54 2,166,079.00 688,797.42 845,371.86 1,690,744.00 657,808.39 237,667.68 

(2,507.00) 
475,335.00 

004-WATER 258.904.02 351,372.00 702.744.00 302,529.61 429,582.48 859,165.00 (43,625,59) (78,210.48) (156,421.00) 
006-SEWER 207,778.26 311,559.00 623,118.00 328,012.64 511,476.06 1,022,952.00 (120,234.38) (199,917.06) (399,834.00) 
007-GOLF COURSE 305,973.35 362.604.06 725.208.00 323,089.62 442,899.90 885,799.00 (17.116.27) (80,295.84) (160,591.00) 
008-CQNSTRUCTIQN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
008-GQLF COURSE 0.00 0.00 0.00 9,850,00 0,00 0.00 (9,850.00) 0.00 0,00 

0.00 008-SEWER PLANT 0.00 0.00 0.00 106,817.89 0.00 0.00 (106,817.89) 0.00 

TOTAL 2,595,393.26 2,795,181,12 5,590,362.00 2,433,764.00 2,896,601.88 5,793,203.00 161,629.26 (101,420.76) (202.841.00; 

VARIANCE (199,787.86) (462,837.881 263,050.02 (202.841.00: 



STEVEN N. MCCOY 
DIRECTOR 

Office of ‘Treasury and ‘TiscaC Services 

200 'Piedmont Avenue, Suite IS 16, “TCes t Tower 
Atlanta, Cjeorgia 30334-5527 

LOCAL GOVERNMENT INVESTMENT POOL 

06-03-1994 

CITY OF SUGAR HILL 
MS. RUTH E. SWITZER,BOOKKEEPER 
4988 WEST BROAD STREET 
SUGAR HILL, GEORGIA 30518 

LOCAL GOVERNMENT INVESTMENT POOL 
STATEMENT OF ACCOUNT NO. 932 

REPORT PERIOD: 05/01/94 TO 05/31/94 

DATE REF# DEPOSITS WITHDRAWALS 

05/01/94 BEGBAL 
05/01/94 NETEARN 1,308.30 
05/31/94 ENDBAL 

ACCOUNT SUMMARY 

BEGINNING BALANCE: 
DEPOSITS IN THE PERIOD: 
WITHDRAWALS IN THE PERIOD: 
ENDING BALANCE: 
GROSS EARNINGS: 
ADMINISTRATIVE FEE (1.0%) 
NET EARNINGS: 
AVERAGE DAILY BALANCE: 
GROSS EARNINGS RATE: 
NET EARNINGS RATE: 

* NET EARNINGS SHOWN ABOVE WILL BE 
DEPOSITED TO YOUR ACCOUNT ON 06/01/94 

423,154.54 
1,308.30 

0.00 
424,462.84 

1,475.65 
14.76 

1,460.89 * 
424,462.84 

4.037 
3.997 

(404) 656-2168 

PAGE NO. 1 

BALANCE 

423,154.54 
424,462.84 
424,462.84 



(Date) 

Mr. James W. Dunbar 
Manager, Solid Waste Management Program 
Department of Natural Resources 
Environmental Protection Division 
4244 International Parkway, Suite 104 
Atlanta, GA 30354 

RE: DeKalb County - East DeKalb/Scales Road 
Construction/Demolition Waste Landfill 

Dear Mr. Dunbar: 

This letter is being provided in compliance with the Georgia Solid Waste 
Management Act and Rules. In my official capacity as (Title) of Sugar Hill, 
I hereby certify that Sugar Hill is part of an approved Solid Waste Management Plan and is 
actively involved in and has a strategy for meeting the State-wide goal of waste reduction by 
July 1, 1996. 

Sincerely, 

Name and title 



EAST DEKALB LANDFILL, INC. 
8607 Roberts Drive, Suite 100 

Atlanta, GA 30350 

May 18, 1994 

CERTIFIED RECEIPT NO. P 267 422 446 
RETURN RECEIPT REQUESTED 

Ms. Kathy Williamson 
City Manager 
City of Sugar Hill 
4988 West Broad Street 
Sugar Hill, GA 30518 

Dear Ms. Williamson: 

East DeKalb Landfill, Inc. ("EDLI") is a wholly-owned subsidiary of BFI Disposal 
Systems of Georgia, Inc. Waste collection companies may now, or in the future, collect waste 
within the jurisdiction of Sugar Hill, some of which is of such a character as to allow its disposal 
in landfills designed to receive only dry trash and construction/demolition debris. This is 
important since it reduces the cost of disposal and preserves valuable sanitary landfill space. 

EDLI is in the process of permitting a dry trash and construction/demolition debris 
landfill in east DeKalb County. Waste of this type might be collected in Sugar Hill and may 
be disposed of in this landfill. Georgia law (O.C.G.A. § 12-8-24(g)) requires in connection with 
such a facility that a letter be furnished by any jurisdiction in which waste is generated which 
might be disposed of in that facility. The letter is required to state that the jurisdiction is part 
of an approved Solid Waste Management Plan and is involved in and has a strategy for meeting 
the State-wide goal for waste reduction. For municipalities, the verification letter must be 
signed by a City Manager or Administrator, Mayor, or City Attorney. A jurisdiction that has 
an approved Solid Waste Management Plan or is included in such a Plan necessarily has a 
waste reduction strategy since that is a required component of the Solid Waste Plan. 

In order for EDLI to provide these waste disposal services to your jurisdiction and its 
citizens, we respectfully request that you complete and sign the attached form letter on your 
letterhead, or have it signed by one of the other above officials of your jurisdiction. Please 
send the letter to the undersigned in the enclosed self-addressed, stamped envelope and I will 
forward it to the Georgia Environmental Protection Division with the letters received from 
other jurisdictions. If you prefer, you may send the letter directly to Mr. Dunbar at the 
Environmental Protection Division, but if you do so, please send a copy of the letter to the 
undersigned. 



May 18, 1994 
Page Two 

If your jurisdiction presently is not part of an approved Solid Waste Plan, please mark 
through that portion of the letter and sign and return the letter to me. Also, please advise me 
of the status of your jurisdiction’s solid waste planning process, including if your jurisdiction is 
part of a Plan for which approval is being sought, and when you expect approval to be received. 

If you have any questions or if we can be of any assistance in this matter, please do not 
hesitate to call me at (404) 640-0042. 

Thank you very much for your assistance. 

Sincerely, 

DEAN BROWN 
Vice President 

DB/ppm 

Enclosures 



Speedway Waste Disposal Aubum, Georgia 30203 
Gwinnett Sanitation 

(404) 867-4367 
800-967-2254 

May 6, 1994 

Mr. Steve Higgins 
City of Sugar Hill 
4988 W. Broad Street 
Sugar Hill, Georgia 30518 

Dear Mr. Higgins: 

This letter confirms our discussion at our meeting of Tuesday 
April 26th relating' to a price increase for sanitation sei-vices. 
This increase should have been effective 2/15/94, however, there 
were many changes in the city early this year and we held off for 
that reason. The effective date of this change is 5/15/94. The 
next effective date for future increase considerations will remain 
at 2/15/96. 

According to our contract the amount of increase is based on 
the Atlanta area C.P.I. for the previous two (2) years of 1992 and 
1993. Attached is Exhibit "A" which was obtained from the u.S. 
Department of Labor - Bureau of Labor Statistics which indicates 
that the 1992 C.P.I. increased by 1.9% and the 1993 C.P.I. increased 
by 3.5% totalling 5.4%. 

CCMV5ERCIAL 

Attached is Exhibit "B" which contains all current commercial 
prices extended by a total of 5.4% 

RESIDENTIAL 

The residential rates will change as follows: 

Service Old Rate New Rate 

Residential customers $8.05 $8.49 
Duplexes 10.59 11.16 
Government housing 5.32 5.61 
Hand pick-ups 10.59 11.16 

RECYCLING RATE 

Our charge for recycling would be $1.55 per household per month 
for every household in the city. Recycling service is provided curb- 
side once per week. 



When considering the above residential increases the charge to the 
city for the majority of single family residents will be $8.49 plus 
$1.55 or a total of $10.04/month. 

In an effort to provide n»re consistent service to the city we 
suggest that the city council consider changing service from "backdoor" 
to "curbside". In consideration for this change we will reduce the 
caribined garbage and recycling rate by 10%, therefore, the $10.04/month 
becomes $9.04/month. 

I would estimate that 70% of the residents currently bring their 
trash to the curb so a change of this nature would effect relatively 
few residents. 

Please advise me relative to the cities decision on the option. 

OPTION 



EXHIBIT "A" 

U.S. Department oE Labor 
Bureau of Labor Statistics 

Consumer Trice Index for All Urban Consumers (CTI-U] 
Atlanta, Georgia 
1983 • 84 = 100 

All Items 



na d ioxu-l 

EXHIBIT "B" 

5/15/94 

CITY OF SUGAR HILL 

COMMERCIAL PRICE LIST 

BOLL-OFF SERVICE 

SIZE 

20 yd open top 

30 yd open top 

40 yd open top 

RENT PER M3NIH 

$127.50 

$127.50 

$127.50 

TRUCK & L/F CHARGE 

$98.55 + $137.00 

$98.55 + $205.50 

$98.55 + $274.00 

TOTAL COST/LOAD 

$235.55 

$304.05 

$372.55 

ALL OPEN TOP CONTAINERS ARE $98.55 PER HAUL PUB $6.85 PER YARD L/F CHAR® 

ALL COMPACTORS OR CLOSED CONTAINERS ARE $115.95 PER HAUL PLUS $6.95 PER 
YAM) L/F CHARGE 

CONSTRUCTION & DEMOLITION WASTE 

SIZE RENT PER lyCNTH USDOC & L/F CHARGE TOTAL OOST/IOAD 

20 yd open top $127.50 

30 yd open top $127.50 

40 yd open top $127.50 

$98.55 + $63.25 

$98.55 + $94.85 

$98.55 + $126.50 

$161.80 

$193.40 

$225.50 



EXHIBIT 

SIZE 

2 Yard 

4 Yard 

6 Yard 

8 Yard 

SIZE 

2 Yard 

4 Yard 

6 Yard 

8 Yard 

"E 

5/15/94 

CITY OF SUGAR HILL 

CCMMERCIAL PRICE LIST 

EEOJT-END SERVICE 

1X/M 

$36.88 

$54.33 

$71.80 

$89.24 

2X/WK 

$54.88 

$81.95 

$124.17 

$163.91 

3X/VK 

$124.17 

$176.50 

$228.88 

4X/WK 

$163.91 

$228.88 

$298.68 

5X/WK 

$193.97 

$281.22 

$349.03 

EXTRA LIFTS 

$25.00 

$36.00 

$48.00 

$64.00 

6X/WK 

$228.88 

$333.59 

$438.28 



EXAMPLE 

Credit Policy; Effective Date 

     extends credit privileges to a 
select group of valued customers. In order to ensure our 
long term ability to provide this service and permit us to 
devote more of our resources and time to all of our valued 
customers, we have joined The American Creditors 
Association; a division of National Revenue Corporation 
(NRC). 

NRC is the leading cash flow management and 
collection firm in the country. Henceforth, NRC will handle 
any account that is delinquent   days or more. Such 
accounts will be automatically processed for audit by the 
American Creditors Association and submitted to NRC for 
collection. Collection charges will be added to these 
delinquent accounts. 

If circumstances arise that could delay your normally 
timely payment, for any reason, it is essential you contact 
us immediately to arrange for payment of your account. 
Prompt communication with our office may permit the 
elimination of the automatic handling of your account by 
NRC. This will preserve your credit standing and forestall 
the addition of collection charges. 

We are confident this new automatic procedure for 
handling delinquencies will keep our cash flow on a current 
basis and allow us to pass our resultant savings on to you 
in the form of the best possible service and merchandise at 
the lowest possible cost. 

Yours truly, 



MEMO 

TO: Mayor, Council, & Steve Higgins 

FROM: Ruth Switzer 

DATE: June 4, 1994 

Re: Sales Tax Paid by Contractors 

Donna Zinskie ask me to meet with Barry J.Hall to look into 
recouping sales tax paid by contractors on the golf course and 
waste water plant. The City is not required to pay sales tax on 
any purchases. Our contractors, John D. Stephens, etc., did pay 
sales tax on several items purchased. 

I met with Mr. Hall on May 31, 1994 and the attached is a very 
preliminary look which he did on that day. There is a good 
possibility that the city could recoup several thousand dollars in 
tax paid. It would cost the city 15% of the amount recovered to 
have Mr. Hall's firm do the work to collect this money for us. 

Please look over the preliminary report, and if the council feels 
it is worth pursuing I will contact Mr. Barry. 

Thank you, 

Ruth Switzer 





CITY OF SUGAR HILL 

4988 WEST BROAD ST. SUGAR HILL, GEORGIA 30518 
(404) 945-6716 

April 20, 1993 

J. Rymon Wilborn, C.P.A 
Wilborn & Bernard, P.c. 
4295 Hwy 20, Suite 1-B 
Buford, GA 30667 

Dear Mr.-Grothe; 

Thank you for requesting to be placed on the City of Sugar 
Hill's bid list for auditing services. 

The City of Sugar Hill is requesting from your firm a proposal 
to perform our 1993 comprehensive audit with documentation 
necessary to conform to the Single Audit requirements. City policy 
states that there be a contract from January to December, our 
fiscal year, with an option to renew for the following two years. 

I have attached the City's specifications necessary to meet 
our requirements. Please provide all information requested in your 
proposal by MAY 14, 1993. If your firm satisfies at least 60pts, 
I will call to schedule an interview. Please keep in mind that 
these proposals are not sealed bids. 

I look forward to hearing from you and your firm. If you have 
any questions, please contact me at (404) 945-6716. 

Sincerely, 

Sandra Richards 
Director of Finance 
City of Sugar Hill 



WILBORN AND BERNARD, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

4-295 HIGHWAY 20. SUITE I B 
BUFORD. GEORGIA 30518 

TE1-EPHONE: 1404) 945-4458 
(404) 932-0299 

FAX: (4041932-0358 
} RYMON WILBORN. CPA 
RODNEY L. BERNARD. CPA 

July 9, 1993 

Ms- Sandy Richards 
City of Sugar Hill 
4988 West Broad Street 
Sugar Hill, GA 30518 

We are pleased to confirm our understanding of the services we 
are to provide for the City of Sugar Hill for the year ended 
December 31, 1993. 

We will audit the balance sheet of The City of Sugar Hill as of 
December 31, 1993, and the related statements of income, changes 
in fund balance, and cash flows for the year then ended. 

Our audit will be made in accordance with generally accepted 
auditing standards, and Government Auditing Standards and will 
include tests of your accounting records and other procedures we 
consider necessary to enable us to express an unqualified opinion 
that your financial statements are fairly presented, in all 
material respects, in conformity with generally accepted 
accounting principles. If our opinion is other than unqualified, 
we will fully discuss the reasons with you in advance. 

Our procedures will include tests of documentary evidence 
supporting the transactions recorded in the accounts, tests of 
the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by 
correspondence with selected customers, creditors, and banks. We 
will request written representations from your attorneys as part 
of the engagement, and they may bill you for responding to this 
inquiry. At the conclusion of our audit, we will also request 
certain written representations from you about the financial 
statements and related matters. 

An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements; 
therefore, our audit will involve judgement about the number of 
transactions to be examined and the areas to be tested. Also, we 
will plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
misstatement. However, because of the concept of reasonable 
assurance and because we will not perform a detailed examination 



of all transactions, there is a risk that material errors, 
irregularities, or illegal acts, including fraud of defalcations, 
may exist and not be detected by us. We will advise you, 
however, of any matters of that nature that come to our 
attention. Our responsibility as auditors is limited to the 
period covered by our audit and does not extend to any losses 
that might be incurred during any later periods for which we are 
not engaged as auditors. 

We understand that you will provide us with the basic information 
required for our audit and that you are responsible for the 
accuracy and completeness of that information. We will advise 
you about appropriate accounting principles and their application 
and will assist in the preparation of your financial statements, 
but the responsibility for the financial statements remains with 
you. This responsibility includes the maintenance of adequate 
records and related internal control policies and procedures, the 
selection and application of accounting principles, and the 
safeguarding of assets. 

Our audit is not specifically designed and cannot be relied on to 
disclose reportable conditions, that is, significant deficiencies 
in the design or operation of the internal control structure. 
However, during the audit, if we become aware of such reportable 
conditions or ways that we believe management practices can be 
improved, we will communicate them to you in a separate letter. 

We expect to begin our interim audit on approximately July 30, 
1993 and our year-end audit on approximately January 30, 1994, 
and issue our report no later than March 5, 1994. 

Our fees for these services will be based on the quotation 
recently submitted to you. Our invoices for these fees will be 
rendered as work progresses. Based on our original quote, the 
fee will be $10,200. This quote is based on anticipated 
cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the 
audit. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate before we 
incur the additional costs. 

We appreciate the opportunity to be of service to you and believe 
this letter accurately summarizes the significant terms of our 
engagement. If you have any questions, please let us know. If 

you agree with the terms of our engagement as described in this 
letter, please sign the enclosed copy and return it to us, and 
this letter will continue in effect until canceled by either 
party. 

Very truly yours 

Wilborn and Bernard, P.C. 



PRESENTATION BY PAT MITCHELL 

Presentation will consist of plans for new elementary school. 

attending will be Mr. Steele and Dr. Hampton. 

A1 so, 
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MAYOR & CITY COUNCIL MEETING 
SATURDAY, JUNE 11, 1994 

7:45 A.M. 

EXECUTIVE SESSION TO INTERVIEW CANDIDATE FOR 
CITY CLERK AND CITY MANAGER 

MAYOR & CITY COUNCIL MEETING 
MONDAY, JUNE 13, 1994 

6:30 A.M. 

OPEN WORK SESSION TO DISCUSS 
AGENDA 

REGULAR COUNCIL MEETING 
7:30 P.M. 
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SUMMARY OF IISPECTIOIS COMPLETED BY IISPECTOR ID DORIIG THE PERIOD 05/01/94 THROUGH 05/31/94 
PAGE 3 

THIS REPORT HAS PRIHTED OH JUKE 1, 1994 

CITY OF SUGAR HILL 

< < S T A T I S T I C 1 L BREAKOUT > > 

<  Inspections  > <  Re-Inspections  > 

I ACTIVITIES 

108 

IISPECTIOIS (I) PISSED CORRECTIOHS 

59 35 15 

\ IISPECTIOIS \ PISSED 8 CORRECTION 

55 59 25 

RE-IISPECTIOIS (R) PISSED CORRECTION 

49 34 8 

\ RE-IISPECTIOIS \ PISSED \ CORRECTIONS 

45 (9 16 

INSPECTION BREAKDOWN BY INSPECTORS 

TONY - Building Inspections 89 
KEN - Director: Utilities 5 

RALPH - Sewer Inspections 14 

Based On t Activities 

RE-IISPECTIOIS REQUIRED 

23 

\ RE-IISPECT. REQUIRED 

21 

TOTAL INSPECTIONS 108 



CITY OF SUGAR HILL 

PERIODIC REPORT OF PERMITS ISSUED (GROUPED BY REPORT CODE) 

Printed on: JUNE 1, 1994 

DATE RANGES 05/01/94 THROUGH 05/31/94 

CODE PRMS VALUATION FEES DUE UNITS 

NEW RESIDENTIAL HOUSEKEEPING BLDGS: 
* Single Family Houses Detached .... 101 

Single Family Houses Attached .... 102 
2 Family Building   103 
3 and 4 Family Buildings   104 
5 or More Family Buildings s  105 

NEW RESIDENTIAL NON-HOUSEKEEPING BL: 
* Hotels, Motels & Tourist Cabins .. 213 
* Other Non-Housekeeping Shelter ... 214 

NEW NON-RESIDENTIAL BUILDINGS: 
* Amusement, Social, & Recreational 318 

Churches & Other Religious   319 
Industrial   320 
Prkng Garages (Bids & Open Decked) 321 
Service Stations & Repair Garages 322 
Hospitals & Institutional   323 
Offices, Banks, & Professional ... 324 

’"^Eublic Works & Utilities   325 
*^Pbhools & Other Educational   326 
* Stores & Customer Services   327 
* Other Non-Residential Bldgs   328 
* Stuctures Other than Buildings ... 329 

ADDITIONS, ALTERATIONS, & CONVERSION 
* Residential   434 
* Non-Residential & Non-Housekeeping 437 
* Adds of Resid. Garages (Atch/Detc) 438 

DEMOLITIONS AND RAZING OF BUILDINGS: 
* Single Family Houses (Atch/Detach) 645 
* 2 Family Buildings   646 
* 3 & 4 Family Buildings   647 
* 5 or More Family Buildings   648 
* All Other Buildings and Structures 649 

6 
0 
0 
0 
0 

0 
0 

1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 

0 
0 
0 

0 
0 
0 
0 
0 

485,080.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

10,000.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

5,824.40 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 

221.57 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

50.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTALS FOR PERMITS SHOWN ABOVE 

Totals of other permits in the period 

tI^l for all permits in the period 

8 495,080.00 6,095.97 0 

54 0.00 1,876.00 0 

62 495,080.00 7,971.97 0 

o
 o

 



PERMITS ISSDED DORIKG TEE PERIOD 05/01/94 THROUGH 05/31/94 

THIS REPORT IAS PRINTED OK JOKE 1, 1994 
PAGE 1 

PERMlTTYPE aid descriptiok 

ad - addition/garage permit 
CM - COMMERCIAL PERMIT 
DK - DECK PERMIT 
DP - DEVELOPMENT PERMIT 
EC - EKERGI CODE AFFIDAVIT 
EL - ELECTRICAL AFFADAVIT 
FP - FENCE PERMIT 
GP - GRADING PERMIT 
ME - HEATING/AIR AFFADAVIT 
MI - COMPLIANCE PERMIT 
MI - MOBILE HOME I1SPECTIOI NEW 
PL - PLOMBIIG AFFADAVIT 
PP - POOL PERMIT 
SB - STORAGE BOILDIIG 
SF - SINGLE FAMILY RESIDENTIAL 
SP - SIGH PERMIT 
TL - TRADE LICEKSE REGISTRATION 
TP - TAP i METER PAYMEKTS 

HILL 

VALOATIOI FEES DDE FEES PAID 

0.00 53.00 53.00 
0.00 221.57 221.57 
0.00 50.00 50.00 
0.00 528.00 528.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 500.00 500.00 
0.00 0.00 0.00 
0.00 75.00 75.00 
0.00 100.00 100.00 
0.00 0.00 0.00 

10,000.00 50.00 50.00 
0.00 25.00 25.00 

485,080.00 5,849.40 5,849.40 
0.00 25.00 25.00 
0.00 70.00 70.00 
0.00 450.00 450.00 

495,080.00 7,996.97 7,996.97 

CITY OF SUGAR 

I OF PERMITS 

1 
1 
1 
2 
6 
7 
6 
1 
7 
3 
1 
7 
1 
1 
6 
1 
8 
2 

TOTALS FOR ALL PERMIT TYPES 62 



BASE FEE TRANSACTION SUMMARY DURING THE PERIOD 05/01/94 THROUGH 05/31/94 

THIS REPORT HAS PRIHTED OH JOHE 1, 1994 

CIT! OF SOGER HILL 

PAGE 1 

I 
RESIDENTIAL 
1000-0001 

COMMERCIAL 
1000-0002 

MISCELLANEOUS 
1000-0003 

MOBILE HOMES 
1000-0004 

DEVELOPMENT 
1000-0005 

GAS 
1000-0006 

RATER 
1000-0007 

SERER 
1000-0008 

05/03/94 1 
05/04/94 2 
05/05/94 2 
05/06/94 1 
05/09/94 1 
05/10/94 3 
05/11/94 1 
05/12/94 1 
05/13/94 2 
05/16/94 1 
05/17/94 2 
05/18/94 3 
05/19/94 1 
05/20/94 6 
05/23/94 3 
05/24/94 2 

0.00 
798.40 
25.00 
25.00 
25.00 
80.00 
0.00 

25.00 
0.00 

53.00 
0.00 

406.60 
394.40 
775.00 
100.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

696.57 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

10.00 
0.00 

10.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

20.00 
0.00 
0.00 

20.00 
0.00 

20.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

100.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

448.00 
0.00 

0.00 
450.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

450.00 
0.00 
0.00 

225.00 
225.00 
225.00 

0.00 
0.00 

0.00 
1500.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

750.00 
0.00 
0.00 

00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 

TOTALS 32 2707.40 696.57 80.00 100.00 448.00 1575.00 2250.00 150.00 

Non-Existing Categories 
Current Categories 

0.00 
8006.97 



UPDATED 6-1-94 
SUBDIVISION LOT AVAILIBILITY LIST 

AVAILABLE 
LOTS SUBDIVISION 

NEAR WHAT 
MAJOR STREET 

PERMITS 
ISSUED 

C.O.'S 
ISSUED 

OTS NOT 
BUILT ON 

25 BENT CREEK I LEVEL CREEK ROAD 25 25 
49 BENT CREEK II LEVEL CREEK ROAD 49 49 
33 BENT CREEK I LEVEL CREEK ROAD 30 29 
44 BENT CREEK IV LEVEL CREEK ROAD 43 41 
36 BENT CREEK IV LEVEL CREEK ROAD 36 36 

BRANDON OAKS AUSTIN GARNER ROAD 
26 BROOKSIDE AT PARKVIEW PARKVIEW MINE DRIVE 13 11 13 
31 COUNTRY MEADOWS OWEN CIRCLE 13P 31 
131 LAKEFIELD FOREST (ALL) LEVEL CREEK ROAD 101 &77 30 
44 MILL CREEK TRACE SOUTH ROBERTS DRIVE 44 44 
154 PARKVIEW NORTH LEVEL CREEK ROAD 154 154 
174 PRINCETON OAKS (ALL) RIVERSIDE ROAD 102 102 72 
116 SECRET COVE OLD SUWANEE ROAD 107 101 
46 SPRING HILL PLANTATION SPRING HILL DRIVE 46 46 
35 SUGAR BROOK HILLCREST DRIVE 35 35 
23 SUGAR CREEK LEVEL CREEK ROAD 23 23 
96 SUGAR CROSSING (ALL) AUSTIN GARNER ROAD 50 39 46 
39 SUGAR WOODS LEVEL CREEK ROAD 39 39 

SYCAMORE STATION SYCAMORE ROAD 0_ 
5 146 SYCAMORE SUMMIT SYCAMORE/RIVERSIDE ROAD 141 140 

14 THE LAKES AT RIVERSIDE RIVERSIDE ROAD 13 13 
51 THE LINKS (ALL) SUWANEE DAM ROAD 51 
46 THE OAKS AT LANIER UNIT I HIGHWAY 20 19 27 
48 THE SPRINGS UNIT I HIGHWAY 20 35 31 13 
50 WEST PRICE HILLS WEST PRICE ROAD 46 46 

INDICATES COMPLETED 



1994 MONTH B1 ITH BREAK DOWN OF PERMIT ISSUANCE 

PERMIT TYPES 
AD - ADDITION/GARAGE 
CM - COMMERCIAL 
CT - CONSTRUCTION/SALES TRAILER 
DL - DEMOLITION 
FP - FENCE 
Ml - COMPLIANCE/MISCELLANEOUS 
MN - MOBILE HOME NEW 
PP - POOL 
RM - REMODELING RES/COM 
SB - STORAGE BUILDING 
SF - SINGLE FAMILY 
SP - SIGN PERMIT 
AV - ADMINISTRATIVE VARIANCE 
VA - APPEALS VARIANCES 

10 

14 

MAY JUN JUL YTD TOTALS 

28 

35 

CERTIFICATES OF OCCUPANCY 12 11 10 50 



METER READING DEPARTMENT 

MAY 1994 

Total new customers: 64 

Consisting of: 37 Gas & Water Customers 
20 Gas Only Customers 

7 Water Only Customers 

Total of customers moving out of City: 17 

Consisting of: 7 Gas & Water Customers 
7 Gas Only Customers 
3 Water Only Customers 

Total Gas Customers: 3248 

Total Water Customers: 2395 

Total Sewer Customers: 2125 

Re-reads before billing: 141 

Re-reads before billing: 17 

Over-reads: 2 

Cut-Offs: 0/DEPT. SHORT-HANDED 

Report by: Margaret McEachern 
Utility Billing Supervisor 



WASTEWATER DEPARTMENT 

MAY 1994 

Liftatations: There was only general maintenance on our 
liftstations this month. 

Water Reclamation Facility: The start-up of our new plant 
was conducted on May 16th. All operations of the plant have 
proceeded smoothly, with the exception of a few "surprises". 
The results of sample testing after only three weeks in op- 
operation shows that we are receiving full treatment of the 
wastewater. We have exceeded all requirements of our permit. 

Sewer Capacity Available: 

Total Sugar Hill capacity at Southside plant 600,000gpd 
Average Sugar Hill usage for May  420,381gpd 
Average Sugar Hill capacity left 179,619gpd 

Total # of lots approved, but not tapped on  282 
Average usage for these lots based on 400 gpd  112,800gpd 

Donna Zinskie 
Collection System Supervisor 
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